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Editor’s letter
Have you ever thought about 
using your accountancy skills to 
help the less fortunate? Around 
the world accountants are taking 
up volunteering positions in less 
fortunate communities, where they’re 
utilising their skills to support a broad 
range of non-profit organisations. In 
this feature we meet Theo Poullos, 
who has embarked on a trip to 
Vietnam where he will work with the 
Saigon Children’s Charity. Mr Poullos’ 
travels are being facilitated by AfID, 
founded in 2009 by Neil Jennings, 
a former white-collar worker who 
felt that more needed to be done to 
facilitate the work of organisations 
fighting for the greater good. 

Back home we had a few special 
guests from the US attending the 
IPA Deakin Small Business: Big 
Vision event. For this issue we sat 
down with senior adviser to the 
O� ice of International Trade at the 
US Small Business Administration, 
Eugene Cornelius jnr, and the 
International Council for Small 
Business president elect and 
President Obama’s chief counsel 
for advocacy, Dr Winslow Sargeant. 
They shared their thoughts on the 
US ‘fail fast’ mentality and why we 
should strive to adopt it. 

We also farewelled 2019 with our 
CEO Andrew Conway and chatted 
about upcoming activities. Mr Conway 
shared his views on the IPA’s positive 
internal culture that extends beyond 
the shores of Australia and into the UK. 

But there’s more. We look at the 
impending tech changes that will 
dawn on the accounting industry 
in 2020. So strap yourselves in and 
get ready for our last edition for 
this decade. 

I hope you enjoy the read and tell 
us what you think by emailing 
maja@momentumconnect.com.au.

Maja Garaca Djurdjevic
Content manager

Visit publicaccountant.com.au
and join the conversation.

Public Accountant magazine is 
now available to read online on the 
Public Accountant digital hub.
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Out of office: Accounting 
for change   
As human beings we have 
an innate desire to seek. 
Whether it’s a new job, more 
meaningful relationships 
or personal enlightenment, 
we’re actively wanting that 
something more in our 
quest to live well

by Maja Garaca Djurdjevic
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You would be living under a 
rock if you haven’t noticed 
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landscape has been at the 
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The last decade has seen the 
most signifi cant changes

20 minutes with the CEO   
2019 has been a very demanding 
year for accountants and their 
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sat down with Andrew Conway 
to farewell 2019 and to talk 
over upcoming activities
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All the Presidents’ Men
The team at Public Accountant 
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with Eugene Cornelius jnr and 

Dr Winslow Sargeant to discuss 
small business productivity at 
the IPA Deakin SME Research 

Centre in Melbourne 
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Congress and 
board renewal

| Damien Moore FIPA FFA | 

Damien Moore
PRESIDENT’S REPORT

| Damien Moore FIPA FFA | 

Beyond the educational component, 
an excellent social program was 
enjoyed by many along with 
significant networking. The level of 
interaction and engagement between 
members, IPA staff, speakers, partners 
and exhibitors filled the Congress with 
great energy.

The IPA’s annual general meeting 
was also held during Congress. In my 
mind this reaffirms the strong and 
diligent governance structure we have. 

This year, not only did the 
nominations committee carry out its 
normal function, but board candidates 
went through rigorous assessment 
including interviews and analysis 

involving external consultants. This 
process is important for two reasons. 
One, to test the authenticity of our 
governance structure; and secondly, 
to ensure we have the right mix of 
skills and experience for the board 
to serve its duty for the Institute.

Next year’s National Congress will 
be in our nation’s capital, Canberra, 
running from 17 to 21 November 
2020. Pre-registrations are already 
open so I encourage members to 
take up the early bird offer and look 
forward to what will be yet another 
memorable event.

In closing, I would like to thank 
our members for their loyal support 
throughout the year and wish all 
a very happy and safe festive and 
holiday season. I am looking forward, 
along with my fellow board members, 
to embrace the challenges that lie in 
wait in 2020. 

The 2019 year has been an excellent one for 
the IPA with continued member growth

WE HAVE now gone past the 37,000 
mark in terms of members and 
students and this shines a positive 
light on the year to come. 

While it is not always about being 
a numbers game, growth matters – 
it builds revenues for reinvestment 
into even greater benefits for 
our members.

Part of this includes the consistent 
delivery of quality member events 
and CPD opportunities. Last month’s 
National Congress in my home state 
of South Australia exemplifies this. 
I was so pleased to see so many 
members making the most of a well-
run, well-coordinated event.
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Andrew Conway 
FROM THE CEO 

setters. Our advocacy newsletter, 
Activate, is distributed to members on 
a bimonthly basis to communicate this 
work along with media releases issued 
during the period.

Over the past 18 months, we have 
been advocating for a new fi nancial 
services registration for our members. 
Based on a recent survey, we know 
this is an important issue for our 
members and we have held numerous 
discussions with the government. 

This has included meetings and 
ongoing dialogue with the Assistant 
Treasurer, Michael Sukkar, and senator 
Jane Hume, who is the Assistant 
Minister for Superannuation, Financial 
Services and Financial Technology.

Considering our advocacy model, 
addressing the needs of members, 
the public and the economy, how 
does advocating for a fi nancial 
services registration fi t in? The IPA 
is of the belief that the Future of 
Financial Advice (FoFA) legislation has 
not worked.

We believe that the public has the 
right to access sound and affordable 
advice. Getting good fi nancial advice is 
a critical step in retirement planning 
and this is essential to the economy in 
reducing dependency on government 
funded pensions in the future. To this 
end, we believe that accountants are 
best placed to provide such advice. 
As trusted advisers, we want our 
members to be able to have the holistic 
conversation with their clients. FoFA 
has prevented this from happening. 

We will continue to fi ght the good 
fi ght and, in doing so, we will work side 
by side with the other two professional 
accounting bodies.

I would like to wish all our members 
a happy Christmas and festive season 
with a safe return to 2020. Our offi ces 
will be closed from 20 December and 
reopening on 6 January 2020. 

Our research over the past couple of years 
has informed us that members view the 
IPA’s advocacy work to be important. The 
research also indicated that members 
wanted to know more about what the IPA 
was exactly advocating for

OUR ROLE as advocates is to work in 
the best interests of our members. 
In addition, we advocate to support 
small business and to serve the public 
interest. In all of this, we look to 
strengthen the Australian economy. Our 
Australian Small Business White Paper is 
just one example of advocacy in practice.

The advocacy effort also includes 
having representation on many 
Australian and international forums, 
which includes the International 
Federation of Accountants, the 
Confederation of Asian and Pacifi c 
Accountants, and the International 
Council for Small Business. It also 
includes many submissions to 
government, regulators and standard 

Advocacy model 
at work

| Andrew Conway FIPA FFA | 

Follow Andrew Conway
twitter.com/andrewconwayceo
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Karen Payne

THE INSTITUTE OF PUBLIC 
ACCOUNTANTS (IPA) has 
commended the government 
for reconfirming its 
commitment to ease the 
superannuation guarantee 
(SG) penalty regime by 
reintroducing a bill for a 
one-off amnesty for historical 
SG underpayments.

“With increased 
transparency around 
when employers make SG 
contributions on behalf of 
employees thanks to single 
touch payroll (STP), it is an 
opportune time for employers 
to make good any outstanding 
SG liability without the full 
draconian penalty regime 
applying, which acts as 
a disincentive in coming 
forward,” said IPA chief 
executive Andrew Conway.

The IPA explained that 
the extended amnesty gives 
employers who wish to be  
compliant the opportunity 
to make good past 

underpayments and 
encouraged all parliamentary 
parties to support 
the measure.

“The opposition previously 
did not support the amnesty 
on the basis that employers 
should not be rewarded for 
SG non-compliance,” said 
Mr Conway.

“While any non-payment 
of this worker entitlement 
represents wage theft; a 
practice never to be condoned, 
the IPA supports this amnesty 
period as it incentivises 
employers to come forward 
and do the right thing by their 
employees by paying any 
unpaid superannuation in full.”

He acknowledged that small 
businesses can sometimes 
experience cash flow issues, 
making them vulnerable when 
it comes to meeting their SG 
obligations by the required 
due date. According to Mr 
Conway, this amnesty gives 
them time to atone.

Review launched into 
ATO’s $45bn debt book

STP gives ATO super 
information

The Inspector-General of Taxation 
and Taxation Ombudsman (IGTO) 
has launched a review into the 
ATO’s debt book, following both 
market feedback and the ATO’s 
annual report. The IGTO has 
noted that, according to the 
ATO’s own figures, collectable 
debt has risen every year for 
the past four years. “If a tax debt 
is not disputed as to liability or 
amount, the community would 
expect that taxes would be paid 
as and when they fall due,” said 
IGTO Karen Payne.

Single touch payroll is giving the 
Tax Office increased visibility of 
super information and the ability to 
effectively follow up in relative real 
time “apparent late or non-payment 
of SG”. Speaking to the Australian 
Institute of Superannuation Trustees 
(AIST) Chairs Forum, ATO deputy 
commissioner James O’Halloran 
said that the ATO now has an 
unprecedented level of ‘visibility’ of 
super information at the account 
and transaction level and “we’re 
increasingly using this capability”.

IPA backs ‘off again, 
on again’ super 
amnesty extension

Headlines
UPFRONT

35
PER CENT

of workers fail to change 
their passwords after 

having their data 
compromised

Source: Webroot

8
THOUSAND

businesses entered 
external administration 

in 2018-19
Source: ASBFEO

$16
BILLION

The annual amount 
shopping directly 

through social media is 
delivering businesses

 Source: ING

$45
BILLION

ATO’s debt book
 Source: IGTO
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Kate Carnell

ACCC to investigate 
banks over rate cuts

Fraudster jailed after 
lodging 62 tax returns

Inquiry into SME 
insolvency practices
The Australian Small Business and 
Family Enterprise Ombudsman 
has launched an inquiry into the 
insolvency system after last year’s 
royal commission failed to look into 
the sector. The inquiry will investigate 
if current practices achieve the best 
possible outcome for small and 
family businesses in financial trouble. 
“This inquiry will shine a light on the 
insolvency system and uncover if it 
encourages practitioners, in the first 
instance, to restructure the small or 
family business to turn it around,” 
ASBFEO Kate Carnell said.

The Treasurer has asked the 
competition watchdog to investigate 
the banks over their refusal to pass 
on the rate cuts in full. Since the 
beginning of the year, the Reserve 
Bank has cut interest rates three times 
to a record low 0.75 per cent, however 
the big four banks have failed to 
pass them on in full. Treasurer Josh 
Frydenberg said that “the Australian 
people are sick of the merry dance 
where the RBA reduces the cash rate, 
political leaders and the RBA call on 
the banks to pass them on in full and 
that advice is ignored”.

Accountants driving 
economic growth
The International Federation of 
Accountants has released a new 
report highlighting the importance 
of the accountancy profession 
as a key driver of progress in the 
adoption of international standards, 
driving further economic growth 
and stability. The report includes 
data from over 170 professional 
accountancy organisations that 
comprise the body’s membership, 
and details how and where 
international accountancy 
standards are being adopted and 
implemented globally.

An online tax fraudster charged with 
106 offences has been sentenced 
to five years jail at the Brisbane 
District Court after it was found that 
he lodged 62 fraudulent income tax 
returns, attempting to obtain over 
$500,000 in refunds. According 
to the Tax Office, between August 
2015 and July 2016, Micah Robby 
Elstak orchestrated an elaborate 
online job scam through various 
companies, ultimately stealing the 
identities of 52 taxpayers under the 
aliases Robert Ketting-Oliver and 
Ryan McCarthy.

The IPA has actively engaged with the media on a wide range 
of important and pressing issues.

IN THE MEDIA

Lifting their game
“Tax professionals cannot escape 
all responsibility unless they 
have exercised the appropriate 
level of due diligence. Relying 
on client records and assertions 
is acceptable, within reason, 
on the basis that there are no 
red flags indicating anything to 
the contrary.”
Tony Greco quoted in 
The Australian Financial Review

Small business
“While some say that small 
business is the engine room of 
the economy, we believe that is 
an understatement; we believe 
that small business is the whole 
factory, plant and equipment. 
Unless we stoke the fire beneath 
it, our future generations will suffer 
the consequences.”
Andrew Conway quoted in  
Inside Small Business

Capital gains
“Most people plead ignorance 
when it comes to acknowledging 
that the usually exempt family 
home may be subject to capital 
gains tax if they have rented it 
out, especially if it is just one 
room in the house. The treatment 
seems harsh when you can 
rent your home out for up to 
six years and not lose the main 
residence exemption.”
Tony Greco quoted in 
The Australian Financial Review

Government respect
“It is pleasing that Minister Sukkar 
as Assistant Treasurer has sent a 
strong signal to our profession. The 
government genuinely respects 
the work our members do, and this 
will be welcomed by all members 
working day in, day out to maintain 
the integrity of the tax system as 
trusted advisers to small business.”
Andrew Conway quoted in 
Accountants Daily

Deregulation taskforce
Speaking to Accountants Daily, 
Institute of Public Accountants 
executive general manager Vicki 
Stylianou said that the industry 
has long been advocating for a 
more streamlined approach to 

doing business. “The taskforce 
needs to consider aspects like 
workplace health and safety 
and the unfair dismissal code. 
Regulation needs to start with 
small businesses and be scalable 
upwards because scaling down 
is not usually practical or even 
possible,” she said.
Accountants Daily

Super guarantee amnesty
“We fully support the extended 
amnesty as it gives employers 
who wish to be compliant the 
opportunity to make good 
past underpayments, and we 
encourage all parliamentary 
parties to support the measure.”
Andrew Conway quoted in  
SMSF Adviser

Limited advice 
A formal statement issued by the 
IPA claimed the Future of Financial 
Advice (FoFA) legislation had 
failed to deliver affordable financial 
advice, denying many people 
access to appropriate advice 
leading into their retirement. “To 
fill this void, the IPA believes that 
all Australians should be able to 
get limited financial advice and 
support from their trusted adviser, 
the accountant,” the IPA said. 
Money Management

Super non-payments
“The days of lack of transparency 
are fast closing,” said general 
manager of technical policy at the 
Institute of Public Accountants, 
Tony Greco. Mr Greco said it was 
likely it would still be a challenge 
to get the amnesty policy through 
Parliament. “But we think with 
single-touch, there’s just going to 
be more transparency on super 
and non-compliance will be able to 
be seen much more easily.”  
The Sydney Morning Herald

Mental health
“Our members, as trusted advisers, 
are often the first to see the 
warning signs that clients may 
be struggling. We urge anyone 
that may be facing mental health 
issues to see their GP and seek the 
appropriate professional support.”
Wayne Debernardi quoted in 
Public Accountant Hub

Follow IPA 
twitter.com/ipaaccountants

Follow IPA 
facebook.com/ipaaccountants
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Diversifying accounting
UPFRONT

Mr Conway said in launching 
the event.

Discussing the issues around 
diversity, Mr Conway revealed 
that the IPA has developed 
a three-phase approach to 
diversifying its ranks.

“Phase one was to boost 
awareness. Phase two was 
looking at our nomination 
targets, so looking at the 
number of nominations 
received for our positions to 
achieve a 50-50 balance, and 
then phase three was to extend 
the diversity strategy,” he said.  

Speaking about diversity, 
Mr Conway pointed out that 
gender is only one aspect of a 
more layered issue. So, while 
the IPA’s strategy looks at 
gender first, it extrapolates 
across a range of principles.

“There’s the issues around 
disability, the issues around 
sexual orientation, ethnicity, 
and the list goes on, age and so 
forth. We can’t simply address 
diversity, because you do your 
diversity strategy a complete 
disservice if you don’t look at it 
holistically,” he said. 

Mr Conway revealed that 
when the IPA profiles a 

The Institute of Public Accountants 
(IPA) celebrated women accountants at 
an event held in Sydney in September, 
underlining their significance to small 
practice and the wider economy

Diversifying 
accounting: ‘Just 
get on with it’

candidate for a governance 
position, it first looks at their 
technical competence and 
field of practice. Next, the 
candidate’s division is taken 
into account, followed by 
their cultural fit, and lastly 
the gender and diversity 
elements are applied. 

“It is not a mould that is 
led by the diversity strategy, 
but it is a key input into 
the approach we take to 
sourcing the best candidates 
for those governance 
positions,” he added.  

Raising awareness
Considering the IPA’s 
membership, the proportion 
of male members is at 63 
per cent, with females 
currently at 37 per cent. 

“But this is changing,” 
Mr Conway assured. “The 
number of new members 
coming in is more along the 
lines of 50-50.”

Taking a closer look at the 
association’s employees, we 
see the complete opposite 
with women holding 
the majority of roles, or 
63 per cent. This extends 

IN AN effort to connect women 
in small business and applaud 
their contribution to the 
economy, the IPA kicked off 
its Women in Practice series 
with a high tea on Monday, 
30 September at Sydney 
University. The event brought 
together female accountants 
and small business 
practitioners and included 

a panel discussion chaired by 
IPA CEO Andrew Conway.  

“Today is about that 
conversation with you about 
your stories, your experiences, 
to inform potentially future 
accountants coming into the 
profession to understand 
what some of those issues 
are and how we can grow 
our profession together,” 

P010_Upfront_Women In Practice_2_KF.indd   10 08/11/2019   15:17:44
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to the management team 
where women account for 
59 per cent.

“I am not saying whether 
that is right, it’s just a 
statement of fact. It’s what 
our current model is,” 
Mr Conway said. 

“That’s our progress to 
date. We have raised the 
awareness. There has been 
a number of increases in 
our nominations … In the 
26 government positions, I 
am very pleased to say this 
year a 50 per cent gender 
diversity has been achieved, 
which is a very significant 
turnaround and it sets the 
benchmark for us.”

In closing his address, 
Mr Conway encouraged 
members to contact him 
directly if they come across 
an issue in practice that 
they would like to discuss.

good as them or better. And 
interestingly there were some 
things I was actually better at 
than the guys,” she said. 

“One in particular, the rifles 
that we were issued at the 
time, they’re out of service 
now, but back then you 
actually needed really small 
hands to be able to strip and 
assemble them. We would be 
doing all these drills because 
you needed to get to know 
that weapon so intimately, 
you needed to be able to do 
it blindfolded … We had these 
tests to see who could strip 
and assemble them quicker, 
and I always won.”

One particular evening, 
Major Denton recalls, the 
Corporal turned to the men 
and said, “If SHE can do it, 
you should be able to as well.”

That’s when her ‘inferiority’ 
as a woman in the eyes of 
her Corporal first became 
apparent. However, Major 
Denton noted that the 
remainder of her journey had 
been “fairly smooth” and that 
in the past 30 years she has 
not felt disadvantaged.

She added that the Army is 
certainly seeing a change in 
culture, but cautioned that 
in such a big organisation, 
“change takes time”.

“We have close to 15 per 
cent female representation in 
the Army, the Chief of Army 
wants 25 per cent by 2025 and 
he is wanting an organisation 
that is reflective of society 
in general and I think we’re 
slowly getting there, but it is a 
hard sell,” Major Denton said.

‘Just do it’
Adding to the conversation, 
Ms Tasker opined that for 

“thousands of years men 
have structured society to 
suit themselves”.

“We have to change that 
thinking,” she said. “It’s tens 
of thousands of years they’ve 
done it, so in a fairly short 
period of time that’s hard 
to change.”

Speaking about the lack of 
women partners in firms, Ms 
Payne added that while “there 
is nothing wrong with getting 
a job on merit”, sometimes the 
skills and activities required 
to progress to the next level 
are not intuitive. 

“The step from a very 
senior employee to a 
partner is unlike any other 
progression in employment 
I would suggest, and for that 
reason having somebody 
to help coach or guide you 
… is important,” she said. “I 
certainly had a mentor when 
I was coming through and 
I’d have no idea on … I mean 
I knew how to be a good 
adviser, but I don’t think I 
knew how to promote myself 
as somebody who knows how 
to run a practice.”

Ms Payne added that a 
lack of gender equality is not 
exclusively a workplace issue.

“I think the respect 
that people have in those 
institutions and agencies 
largely reflects what you see 
in the broader community,” 
she said. “But the advice I 
would give to somebody kind 
of setting out on their career 
is don’t lock yourself into a 
single course or direction, I 
certainly didn’t start out my 
university days thinking I 
want to be a tax ombudsman.”  

Ms Tasker concluded by 
saying “just get on with it”.

“Be brave, turn a blind eye to 
that and get on with it. It’s just 
about not showing your fear, 
don’t take those influences, 
don’t listen to that stuff, just 
do it,” she concluded. 

All-female panel
Next on the program was the 
all-female panel, featuring 
Major Justine Denton, 2018 
NSW member of the year 
Annette Tasker, and Inspector 
General of Taxation Karen 
Payne. Major Denton spoke 
about how she came to join 
the Royal Australian Pay Corps 
as a Private in 1990.

“Once I got my degree in 
accounting, I was able to 
use it to commission within 
the Australia Army as a 
Royal Australian Army Pay 
Corps Officer. A lot of people 
don’t know that there are 
accountants in uniform, but 
... it costs money to run a 
war,” Major Denton said.

Asked what it was like 
for a woman to be part of 
the externally perceived 
macho culture of the Army, 
Major Denton explained 
that when she joined at the 
age of 19, she was the only 
female in her training platoon 
numbering 24 men.

“I wasn’t freaked out by that 
at all, but I certainly felt that I 
had to be a step ahead and try 
so hard so that I could be as 

37
PER CENT

of IPA members 
are women

Women in 
Practice
The Sydney 
high tea was 
the first event 
for the series

For upcoming IPA events check out 
publicaccountants.org.au/events
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Small practice success 
UPFRONT

ON 25 OCTOBER, the IPA hosted the 2019 
NSW and ACT Small Practice Success at the 
iconic Sydney Opera House. The full-day 
conference featured an array of speakers 
and a panel discussion tailored to small 
practice owners. Presentations varied from 
future trends in accounting to a handy 
LinkedIn tutorial, and concluded with a 
panel facilitated by expert interviewer and 
radio host Alex Boyd.

Speaking at the event were Sam Allert, 
the CEO of Reckon; Janu Chan, senior 
economist at St. George Bank; Channa 
Wijesinghe, CEO of APESB; Brenton Ward, 
co-founder of Wize Mentoring; Kylie 
Chown, LinkedIn coach and trainer; Glenn 
Ahern, manager at Professional Lines; 
Robert Powell, Grant Thornton partner; 
and Amanda Gascoigne, consultant and 
coach at Amanda Gascoigne Consulting. 

This invaluable networking opportunity 
was enhanced by drinks and canapes 
overlooking the beautiful Sydney Harbour. 

Small practice 
success 

IPA’s 2019 NSW and 
ACT Small Practice 
Success was a 
full-day conference 
held at Bennelong 
Point in October.

For upcoming IPA events check out 
publicaccountants.org.au/events
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2019 in review
UPFRONT

headliner for SMEs was the 
extension of the instant asset 
write-off, passed swiftly in 
Parliament only two days 
following the budget reveal. 

In what was declared 
a win for the SME sector, 
the Morrison government 
announced on 2 April it 
would further boost the 
instant asset write-off cap 
to $30,000, after deciding in 
January to lift it from $20,000 
to $25,000 and extend it out 
until 30 June 2020.

The government also 
delivered on personal 
income tax cuts, by more 
than doubling the low- and 
middle-income tax offset. 
Come tax time, the move 
saw low- and middle-
income earners receive 
a benefit of up to $1,080, 
that’s up to $2,160 for a dual 
income family, to support 
consumption growth and 
ease cost of living pressures.

Federal election
The return of the Morrison 
government in May was hailed 
an election surprise by all, 
with ScoMo commencing his 
winner’s speech with “I have 
always believed in miracles”. 

At the time, the IPA opined 
that ScoMo’s triumph was 
in response to a number 
of concerns with Labor’s 
proposed policies, including 
its stance on tax.

 “The threat to cap tax 
deductions for tax advice is 
no longer a prospect with 
Labor’s loss in this election,” 
said IPA CEO Andrew Conway. 

“This means every 
Australian can go to their 
public accountant with 
assurance they will obtain the 
appropriate advice come tax 
time for their circumstances.” 

Accountants around 
Australia rejoiced that the 
removal of franking credits 
was finally off the table, but 
looked towards restoring 
some balance in the SMSF 
sector as their next challenge. 

Officially, the Coalition 
won what was termed as 
the “unwinnable election” , 
despite Newspoll reporting 
in April that Labor had 
52 per cent of the two-
party preferred vote to the 
Coalition’s 48 per cent.

Royal commission 
The Hayne royal commission 
released its final report, 

With 2020 just around the corner, let’s 
take a look at the events that marked 
2019. There’s no denying that it was a very 
jam-packed year but (and let’s be honest) 
it didn’t unfold quite as we’d anticipated

A year in review 

2019 KICKED off as a big year 
in the political arena with the 
federal election, which was 
predicted to see a change of 
government. The Institute 
of Public Accountants (IPA) 
began the year with a flurry of 
activity, including its annual 
pre-budget submission and 
an uphill battle to push ahead 
with its proposal for a new 
qualified accountants financial 
services licensing regime. 

For accountants, 2019 will 
definitely be remembered for 
the Shorten v ScoMo face-off, 
which saw them hauled into 
the political debate unlike 
ever before. But things hit 
boiling point after the would-
be PM, Bill Shorten, likened 
the deductibility of tax agents’ 
fees to a rort, firing up the 
profession and sending it 
into a lobbying spree. As for 
small business, well 2019 

took a considerable toll on the 
cornerstone of our economy. 
Political uncertainty, doubts 
spurred by the digitisation 
of tax, regulatory burdens, 
the changing nature of the 
client relationship, and the 
repercussions of the banking 
royal commission, all continue 
to weigh heavy on small 
business. And as we say good 
riddance to 2019, let’s take 
a closer look at some of the 
events that shaped the year:

Budget reveal
The Morrison government’s 
budget for 2019-20 delivered 
a sales pitch for small and 
medium-sized businesses 
and met several previously 
promised initiatives, 
predicted to give SMEs a shot 
at increasing productivity 
and improving their 
competitiveness. The budget 

FEBRUARY
HAYNE REPORT

Commissioner 
Hayne released the 

final report
(Kenneth Hayne)

JANUARY
ATO rolls out online 

services for agents in 
public beta, following 

two-year delay
(Chris Jordan) 

MARCH
IPA announces 
revised financial 

services licensing 
regime for qualified 

accountants
(Andrew Conway)

THE 
YEAR 
THAT 
WAS

76
recommendations  

were made in Kenneth 
Hayne’s report 
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following a course of hearings 
that saw the number of 
submissions reach 10,140 
– almost two-thirds of 
which (61 per cent) related 
specifically to banking. The 
result of the commission 
was 76 recommendations, 
which challenge key aspects 
of banking, superannuation, 
financial advice and the rural 
lending industries.

“The damage done by that 
conduct to individuals and 
to the overall health and 
reputation of the financial 
services industry has been 
large,” commissioner Kenneth 
Hayne wrote at the time. 

“The financial services 
industry is too important to 
the economy of the nation 
to allow what has happened 
in the past to continue or to 
happen again.”

Earlier in 2019, the 
government followed 
through with its pre-budget 
announcement that more 
than $550 million would be 
allocated to ASIC and APRA, 
to provide greater resourcing 
to discharge their expanded 
remit and address misconduct. 

Further, the Australian 
Financial Complaints 
Authority was given the power 
to name and shame financial 

firms involved in consumer 
disputes by publishing full 
details of their decisions. 

STP
Single touch payroll has 
caused a number of headaches 
around the country this 
year and could be the root of 
several more as we head into 
2020. As of 30 September, STP 
is in force for businesses of all 
sizes, with 460,000 businesses 
said to be reporting in 
October, and just over 
40,000 covered by a deferral, 
exemption or concessional 
reporting arrangement.

Essentially, STP requires 
employers to send employee 
payroll information, including 
wages and superannuation, to 
the ATO at the same time as 
their standard pay run. 

To transition to STP, 
businesses are required to 
adopt an accounting software. 
But with many still struggling 
to go digital, the Tax Office has 
eased its expectations and will 
begin issuing fines for non-
compliant businesses as late 
as 30 June 2020. A poll run by 
Public Accountant just prior 
to 30 September revealed that 
43.8 per cent of accountants 
believed their clients would 
not be ready for STP in time.

Rate cuts  
Since the beginning of the 
year, the Reserve Bank has 
cut interest rates three times 
to a record low 0.75 per cent, 

however the big four banks 
have failed to pass them 
on in full. Treasurer Josh 
Frydenberg said in mid-
October that “the Australian 
people are sick of the merry 
dance where the RBA reduces 
the cash rate, political leaders 
and the RBA call on the banks 
to pass them on in full and 
that advice is ignored”.

As such, the Treasurer 
ordered the Australian 
Competition and Consumer 
Commission to undertake 
an inquiry into the pricing of 
residential mortgage products. 

“This ACCC inquiry will give 
us a better explanation as to 
why the banks aren’t passing 
on these cuts,” he said.

The ACCC is expected to 
deliver a preliminary report 
by 30 March 2020 and a final 
report by 30 September 2020.

IPA’s lobbying efforts 
The accountants’ exemption 
was back in the spotlight in 
2019. Following more than 
a year of lobbying, the IPA 
sat down with the Assistant 
Minister for Superannuation, 
Financial Services and 
Financial Technology, Jane 
Hume, in late September to 
address the failures of the 
Future of Financial Advice 
(FoFA) reforms, with the aim 
to retain financial advisers in 
the industry. 

Following a “very positive” 
meeting, the CEO of the IPA, 

Andrew Conway, said that Ms 
Hume will carefully consider 
the proposals and consult with 
her ministerial colleagues.

On 1 November, the IPA took 
a step further in its lobbying 
efforts by teaming up with 
CPA Australia and Chartered 
Accountants Australia and 
New Zealand (CA ANZ) to 
review the frameworks that 
regulate how financial and 
tax advice is provided in 
Australia. The professional 
bodies pledged to work 
together to create a broader 
and more robust solution that 
will allow both businesses 
and individuals to access the 
advice they need.

“Our focus is to revisit 
definitions, licensing regimes 
and to harmonise obligations 
where their members operate 
under multiple regulatory 
frameworks to provide 
advisory services to their 
clients,” said Mr Conway.

The tripartite lobbying effort 
reiterated that their shared 
goal is to reduce the burden 
on their members with the aim 
to retain financial advisers in 
the industry. 

“Given the impacts of 
an ageing population, 
forced retirement savings, 
and ongoing concerns 
around financial literacy, 
now more than ever 
Australians need access to 
affordable, quality advice,” 
Mr Conway concluded. 

APRIL
BUDGET

Treasurer gives 
Australia first budget 
surplus in a decade
(Josh Frydenberg)

JUNE
THE FIRST LOWE

RBA implements first 
rate cut since August 
2016, to a then-record 

low of 1.25 per cent
(Philip Lowe)

JULY
Government’s 

flagship $158 billion 
three-stage tax cuts 

pass Parliament, 
while RBA delivers 
a new rate cut to 

1.00 per cent

AUGUST
$10 billion dollars 

refunded to 4 million 
Australians by mid-

August, as taxpayers 
rushed to lodge 

their taxes
(taxpayer)

SEPTEMBER
IPA meets with 

senator Jane Hume to 
address the failures of 

FoFA reforms
(Jane Hume)

OCTOBER
RBA implements third 
rate cut, slashing rates 
to 0.75 per cent. Plus 
final report from the 

TPB review delivered
(Philip Lowe)

NOVEMBER 
IPA hosts its National 
Congress in Adelaide, 
bringing together an 

influential line up of experts 
and industry figures

(Vicki Stylianou)

MAY
ELECTION

ScoMo takes out 
PM role against 
Bill Shorten in 

an election surprise
(Scott Morrison)

1.00
PER CENT
cash rate

0.75
PER CENT
cash rate

1.25
PER CENT
cash rate

$680
MILLION

deficit in the 
2019-20 budget

$10
BILLION

refunded to 
4 million taxpayers 

by mid-August

For accounting news as it breaks
publicaccountant.com.au/news

Fast forward
For a 2020 
forecast, flick 
to page 44.

FORWARD
FAST
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The IPA has now joined forces 
with Australia’s two other major 
professional accounting bodies in a bid 
to campaign against the regulatory 
quagmire that has stifled accountants 
from providing holistic advice

The time has come

| by Jotham Lian |

FASEA, and the fallout of the 
banking royal commission.

All three bodies have 
highlighted the onerous 
compliance obligations 
borne by public practitioners 
and the flow-on impact 
on consumers who face a 
dearth of accountants able 
to provide financial advice.

“Accounting professionals 
need the flexibility to talk 
and engage with their 
clients – but this is often 
problematic when that 
advice falls under multiple 
regulatory frameworks in the 
same conversation, or even 
the same sentence,” said CPA 
Australia chief executive 
Andrew Hunter.

The IPA’s chief executive 
Andrew Conway, who had 
previously led calls for a 
“new, extended accountants’ 
exemption”, said this 
combined lobbying effort was 
needed to address the failures 
of the Future of Financial 
Advice (FoFA) reforms. 

“Our shared goal is to 
reduce the regulatory 
burden on our members, so 
we retain financial advisers 
in the industry. For the first 
time in the best part of two 

“OUR SHARED GOAL IS TO REDUCE THE 
REGUL ATORY BURDEN ON OUR MEMBERS, SO WE 
RE TAIN FINANCIAL ADVISERS IN THE INDUSTRY”

Exemption
UPFRONT

Jotham Lian
news editor, Accountants Daily, 
Momentum Media 

decades we are at risk of 
creating an advice gap in the 
market,” said Mr Conway.

“So rather than bringing 
back the limited accountants’ 
exemption, each of our 
accounting bodies in our 
consultation with our 
various members has shown 
that we need to review the 
regulatory frameworks.

“We have a clear focus to 
revisit definitions, licensing 
regimes, and to harmonise 
obligations when members 
operate under multiple 
regulatory frameworks 
to provide the one piece 
of advice.”

The joint accounting 
bodies are now seeking 
member feedback on client 
experiences to inform 
their solution to take 
to government. 

that regulate how financial 
and tax advice is provided in 
Australia,” said CA ANZ chief 
executive Rick Ellis.

The tripartite lobbying 
effort comes as the bodies 
believe there is a ripe 
opportunity to persuade 
the government to listen 
because the industry is at 
the crossroads of change, 
with the review of the 
Tax Practitioners Board 
underway, the introduction 
of new education and 
professional standards under 

IN THE first show of solidarity 
since the three bodies met 
formally in 2012, Chartered 
Accountants Australia 
and New Zealand, CPA 
Australia, and the Institute 
of Public Accountants have 
now reforged the joint 
accounting bodies alliance, 
calling for a more efficient 
regulatory framework for 
advisory services.

“The joint accounting bodies 
have come together today as 
we believe the time has come 
to re-examine the frameworks 
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CENTRAL TO the event’s 
success was the level 
of interaction between 
members, IPA staff, speakers 
and sponsors. It reinforced 
the value of networking; the 
benefits of which should not 
be understated. Networking 
helps build the IPA family. We 
need to consider how much 
knowledge we can share; 
what we can learn from each 

Not that this is essential 
but there is an element of 
give and take in networking 
when it comes to building 
business relationships. I 
soon also realised that word 
of mouth was delivering 
more and more clients to my 
door; most of which came 
about through networking.

However, the value of 
networking can dissipate if it 
only takes place in an annual 
event such as the National 
Congress. It requires follow-
up and ongoing contact to 
reap the value. It also means 
building positive relationships 
where the ‘give and take’ 
factor nestles within the 
relationship. Understanding 
what makes the other 
person tick (WIIFM factor) 
plays an important part.

To quote Lewis Howes, 
“What’s your routine after 
attending a networking 
event or meal? If your 
answer is, ‘I go home’, you’re 
probably going to miss out 
on opportunities.”

Lewis Howes is a former 
professional football 
player and two-sport All-
American athlete. He is 
also a best-selling author 
and motivational speaker 
who hosts a top 100 iTunes 
ranked podcast, The School 
of Greatness. Howes was 
recognised by the White 
House and president Barack 
Obama as one of the top 
100 entrepreneurs in the 
country under 30.  

I figure he must know what 
he is talking about.other and how much we can 

support each other. 
Networking can be a source 

of new business and new 
opportunities. Sometimes, 
networking leads to long-
term friendship. For IPA CEO, 
Andrew Conway, networking 
gives a great opportunity to 
cement relationships.

“The power of networking 
lies in the ability to connect. 

Whether we network for 
professional or personal 
development, it is all about 
people; your needs and, 
just as importantly, theirs. 
When starting out in building 
a network, it is important to 
hone your listening skills as 
well as your narrative,” said 
Mr Conway.

“I have built an immense 
number of contacts through 
networking meetings and 
events that have provided 
mutual benefits and 
trusting relationships.”

Sallie Krawcheck, CEO and 
co-founder of Ellevest, a 
digital financial adviser for 
women launched in 2016, 
and former president of the 
global wealth and investment 
management division of Bank 
of America, is quoted saying: 
“Networking has been cited 
as the number one unwritten 
rule of success in business. 
Who you know really impacts 
what you know.”

A business network is 
a type of business social 
network that is developed to 
help businesspeople connect 
with other managers and 
entrepreneurs to further each 
other’s business interests by 
forming mutually beneficial 
business relationships. 
Business networking is a way 
of leveraging your business 
and personal connections 
to help you bring in new 
customers, vendors or just 
get great advice for running 
your business.

In my consulting days (so 
long, long ago), networking 
was a critical pathway to 
new clients. Networking and 
word of mouth delivered new 
opportunities. For a couple 
of years, I attended a weekly 
breakfast meeting of a 
chapter of Business Network 
International (BNI). Some 
fellow members became 
clients while I became a 
customer to some of them. 

Last month, the IPA’s National Congress 
was held in Adelaide, providing 
excellent educational and social 
programs for members

The power of 
networking

Wayne’s world
UPFRONT

Wayne Debernardi
general manager, media and 
strategic communications, IPA

Follow Wayne Debernardi
twitter.com/debernardiwayne

The National 
Wine Centre of 

Adelaide created 
the perfect 

atmosphere for 
all to mingle

| by Wayne Debernardi |
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Vicki’s blog
UPFRONT

Vicki Stylianou looks back at 2019 and 
all the momentous events that have 
shaped the accounting profession

What a year!  

| by Vicki Stylianou |

IPA continues to argue 
that regulation should be 
risk-based, with the amount 
and level of regulation being 
proportionate to the risk. It 
should also be designed with 
small business in mind and 
then scaled up, which is a 
lot easier to do than starting 
with big business and trying 
to scale down.  

Financial advice 
Being the first year after an 
election meant that 2019 
saw numerous inquiries 
and taskforces announced. 
Of particular relevance for 
accountants was the review of 
the Tax Practitioners Board. 
The IPA made its submission 
and took the opportunity to 
yet again argue in favour of a 
streamlined financial services 
regime. This is not a return 
to the days of the exemption, 
prior to the Future of Financial 
Advice reforms, but something 
much more practical and 
workable, which can genuinely 
operate in the best interests 
of consumers with unmet 
financial advice needs. In fact, 
according to the Productivity 
Commission, 48 per cent of 
Australians say they have 
unmet financial advice needs.

The future of the financial 
advice landscape has been 
shaped by The Final Report 
of the Royal Commission 
into Misconduct in the 
Banking, Superannuation 
and Financial Services 
Industry, which was released 
in February 2019. After all 
the sensational exposés 
about banking behaviour 
the final recommendations 
seemed anti-climactic. Many 
commentators believed that 
the 76 recommendations were 
‘soft’ or even disappointing, 
with the focus on the need to 
change culture and behaviour, 
applying and enforcing the law 
and the need for regulators 

in early 2006), known as 
the Banks report. It made 
many useful and practical 
recommendations that 
could just be dusted off and 
recycled. And there were 
many more deregulation 
taskforces before this one. But 
government doesn’t work that 
way. Every new government 
has to have some kind of 
attempt at deregulation.  

In the meantime, research 
indicates, unsurprisingly, 
that small businesses 
continue to be concerned 
about the impact of 
regulation. And rightfully so. 
The Productivity Commission 
has estimated that regulatory 
compliance costs could be as 
high as 4 per cent of GDP.  

So far, the record for 
deregulation has not been 
great. The government’s 
Deregulation Agenda has 
arguably been unsuccessful. 
Since September 2013, 
regulation has increased 
by an average annual rate 
of 32,366 pages, with six 
times more secondary than 
primary regulation.  

Donald Trump 
welcomes Scott 
Morrison to the 

White House with 
a State Dinner 
in September

2019 WAS an election year, 
which means that until May 
when the election was held, 
many promises were made 
and then after the election 
a lot of activity happened, 
with the government trying 
to legislate its agenda and get 
some early wins, especially 
around tax cuts.

Regulation
In 2019 we realised, once and 
for all, that regulation was 
never going to stop growing 
and that we needed new ways 
to deal with it. Even more so, 
we look towards innovation 

and solutions like regtech, 
fintech, edutech and anything 
else that involves technology 
to help us deal with this ever-
increasing burden. In 2019, 
yet another Deregulation 
Taskforce was launched 
by the government, which 
followed a Senate inquiry 
that made recommendations 
for a regulation stocktake.  
We ask – what’s going to be 
different this time round to 
all the other deregulation 
taskforces? I especially 
recall the 2005 Taskforce on 
Reducing Regulatory Burdens 
on Business (reporting 
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economy and productivity – 
the cost is in the billions.

Growing the digital 
economy in Australia and NZ: 
Maximising opportunities for 
SMEs found that technology 
has not solved the ‘curse of 
distance’ but proximity to 
funds, talent and ideas must 
become more important. 
 We need to consider 
and implement the most 
effective institutional and 
regulatory settings.  

See you all in 2020. 

Vicki Stylianou
executive general manager, 
advocacy and technical, IPA

Join us at the stunning Sanctuary Cove on 

the Gold Coast for our two-day inaugural 

Public Practice Symposium.

This symposium provides delegates with a comprehensive 

program ideal for all small to medium sized accounting firms 

and those public practitioners considering opening their own 

business. The two-day educational program, presented by a 

number of well-regarded experts, will also provide opportunities 

for delegates to network with like-minded colleagues. 

Early Bird prices available until Friday 20 December. 

For more information and to register your place, visit 

PUBLICACCOUNTANTS.ORG.AU/2020QLDPPS or call 07 3034 0900
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Auditors, Registered SMSF 
Auditors and anyone who 
does any kind of audit work, 
such as auditing the books of 
the local sporting club.  

More inquiries and 
more reports 
Also, in 2019 we had some 
enlightening reports 
released by the Productivity 
Commission, including:

Review of the efficiency 
and competitiveness of the 
Australian superannuation 
system, which found 
structural flaws such as 
unintended multiple accounts 
and entrenched under 
performers. Fixing these 
could benefit superannuation 
members to the tune of 
$3.8 billion per annum. 

A mental health inquiry 
was released to examine the 
effect of mental health on our 

to be more aggressive. On 
the other hand, some believe 
that it could lead to massive 
disruption for the better. At 
an estimated taxpayer cost 
of $75 million, it continued to 
make the headlines in 2019, 
with more to come in the 
years ahead as the impact 
of the implementation of the 
recommendations is felt.  

Auditors and auditing
2019 saw the scrutiny on 
auditors increase as the 
concern about audit quality 
continues. A parliamentary 
joint committee inquiry was 
launched in 2019 into the 
Regulation of Auditing in 
Australia, with particular 
reference to the relationship 
between auditing and 
consulting services and 
potential conflicts of interest, 
and other potential conflicts 

of interest, audit quality, the 
role of audit in detecting 
fraud, the effectiveness 
and appropriateness of 
legislation, regulation and 
licensing and so on. In other 
words, everything is being 
scrutinised and considered. 
Our submission is available 
on the IPA website. The IPA 
has had to respond to the 
increased scrutiny through 
increased reporting to 
the regulators, including 
reporting on our supervision 
of Registered Company 

$75
MILLION

The estimated cost that taxpayers 
coughed up for the Royal 

Commission into Misconduct in 
the Banking, Superannuation and 

Financial Services Industry

Follow Vicki Stylianou
twitter.com/vickistylianou
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AOTCA 2019
UPFRONT

AOTCA HAS expanded 
to embrace 19 leading 
organisations from 13 
countries/regions. The IPA 
is proud to be part of this 
international professional 
body and its achievements. 
Two of AOTCA’s current 
projects are the taxpayer 
charter and dispute 
resolution. AOTCA has 
collaborated with two other 
international organisations, 
namely CFE and STEP on 
the taxpayer charter project. 
The research has confirmed 
that there is no agreed 
standard across the world. 

The final report outlines 10 
principles for taxpayer rights 
and similarly 10 principles 
for duties of taxpayers. The 
final report can be viewed at 
www.taxpayercharter.com. 

High levels of voluntary 
compliance are usually 
associated with a tax system 
that treats taxpayers fairly 

The 17th AOTCA 
General Meeting 
and International 
Tax Conference was 
held in Busan, South 
Korea, over three 
days in October

Tony Greco attending 
AOTCA 2019 17th General 
Meeting and International 
Tax Conference 

Asia Oceania Tax Consultants’ Association 
(AOTCA) was founded in 1992 by 10 tax 
professional bodies located in the Asian and 
Oceanic regions. It is the only international 
tax professional association in our region, 
representing 330,000 tax professionals

AOTCA 2019 17th 
General Meeting 
and International 
Tax Conference 

| by Tony Greco |

Tony Greco FIPA 
general manager of 
technical policy, IPA

and this is why having good 
taxpayer rights principles 
are important.

After official AOTCA 
member business, the 
host country put on a tax 
conference and this year’s 
topics included:

  AI: Will it replace human 
tax advisers?;
  Digital tax: How 
governments deal with 
digital transactions; and
  Tax morale and compliance.

As we operate in a 
global and digital world, 
it is important that we 
keep abreast of what is 
happening internationally 
and attendance at these 
events provides some 
valuable insights. 
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The next tech shift 
INNOVATION

Bridging the 
divide 

Big tech preventing violent 
extremists from exploiting 
digital platforms

Launched in March 2018, the UK-Australia 
FinTech Bridge has been instrumental in 
forging strong links between these two 
fintech eco-systems. This bilateral agreement 
aims to strengthen engagement on fintech 
policy and regulation; facilitate trade flows 
and access to capital opportunities; and 
address barriers to international growth.

According to the UK government, the 
UK-Australia FinTech Bridge has been a 
tremendous success to date with over 24 
Australian fintechs setting up in the UK 
since its inception and more than 14 new 
UK fintechs doing business in Australia. 

Facebook and Microsoft have launched an 
independent organisation to combat online 
radicalisation and the abuse of digital platforms 
by terrorist groups. The Global Internet Forum to 
Counter Terrorism (GIFCT) was originally founded 
by Facebook, Microsoft, Twitter and YouTube in 2017 
to help the tech companies share information and 
co-ordinate e� orts to stamp out terrorist content. 

Following the Christchurch terrorist attack in 2019, 
GIFCT has broadened its remit and become an 
independent organisation with an executive director 
and tech, counter-terrorism and operations teams.

Emeritus Professor Cheryl Praeger of 
the University of Western Australia has 
won the Prime Minister’s 2019 Prize for 
Science, for her contribution to pure 
mathematics. Much of her work has been 
in the field of group theory, a branch 
of pure mathematics that deals in part 
with questions of symmetry, crucial to 
public-key cryptography — the way you 
communicate over the internet or with 
your bank to keep information secure. 

Another of her major contributions 
to mathematics is the development 
of algorithms used in mathematical 
computer systems worldwide.

WA Farmer combating 
climate change with 
beetles and charcoal
A pioneering West Australian farmer 
has crafted a concoction to help 
combat the e� ects of climate change. 
Doug Pow has developed a strategy 
to improve soil fertility and reduce 
greenhouse gas emissions on his cattle 
property in WA’s south-west region, 
by combining cattle manure, exotic 
dung beetles and biochar. His farm has 
been the focus of academic research 
that has since attracted interest from 
scientists in Europe, the US and China.

‘Mad scientist’ announced as 
global Australian of the year 

For all things innovation visit
publicaccountant.com.au/innovation

24
Australian fintechs 
have set up in the 

UK since the launch 
of the UK-Australia 

FinTech Bridge
Source: UK GOV

One of Australia’s first female 
maths Professor wins PM’s Prize

Prof Cheryl Praeger
In 1999, Ms Praeger 
was appointed a 
member of the Order 
of Australia for her 
research and service 
to mathematics in 
the country.

200
THOUSAND

hashes in the GIFCT 
database that can flag 
videos and images that 
violate policies or block 
terrorist content before 

it is even posted

The first beetle that 
Doug began using 

was the bubas 
bison. This beetle 

was introduced from 
Spain and thrives 

in WA, SA, VIC and 
southern NSW.

Dr David Putrino, widely known as a “mad 
scientist”, is this year’s global Australian of 
the year, declared at the Advance Awards 
Ceremony in Sydney in October. Dr Putrino and 
his team have created a $20 “eye writer” to help 
completely paralysed patients communicate, and 
deployed 3D-printed prosthetic limbs to patients 
injured in the South Sudanese civil war. The 
Advance Awards Overall Winner is chosen from 
10 diverse category winners and three special 
award winners, representing an extraordinary 
group of talented Australian leaders and 
innovators who have demonstrated excellence in 
their respective fields on the global stage. 

$20
EYE WRITER

Glasses that give 
paralysed people the 

abilty to write and 
draw with their eyes
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The IPA has had another very busy 
quarter placing the views of its 
members at the forefront of government 
decision making. We bring you the 
latest IPA submissions 

The latest on the 
IPA’s advocacy 
work 

imposition of penalties and an 
‘opt-out’ from the TPB, where 
tax advice is not provided. 

Notwithstanding these, 
option seven would mean 
financial advisers who provide 
tax advice, which is incidental 
to the provision of financial 
products, would not have to 
register with the TPB; with a 
reciprocal arrangement for 
accountants who provide 
financial advice (namely in 
relation to the setting up 
and winding up of a self-
managed superannuation fund 
(SMSF)) from being subject 
to ASIC requirements. . The 
IPA’s preferred approach for 
the regulation of tax advice 
for financial advisers would 
be to have the reciprocal 
concessions (i.e. Option 7). The 
IPA considers that this option 
would reduce the regulatory 
burden for both financial 
advisers and accountants; 
while maintaining the integrity 
of the system, including 
protecting consumers and 
also fulfilling the objective of 
the Future of Financial Advice 
(FoFA) reforms, which was 
to provide affordable and 
accessible financial advice to 
Australian consumers.

“One key advantage of this 
option is that it addresses 
a current market gap in 
which basic financial advice 
in relation to SMSFs and 
other financial advice can be 
provided to the community 
without having to seek 
extraneous financial advice. 

tax practitioners in Australia, 
the effectiveness of the 
TPB and the operation of 
the Tax Agents Services Act 
2009 (TASA).

This comprehensive 
submission follows IPA’s 
previous comments to 
Treasury during the initial 
consultation phase of the 
government’s review in 
March 2019. The government 
proposed additional funding 
to increase compliance 
activities; imposition of civil 
penalties; registration fee 
increases; and professional 
indemnity insurance.

Tax (financial) advisers
The discussion paper looks 
at the regulation of financial 
advisers and their provision 
of tax advice, a longstanding 
issue that straddles financial 
advice and tax advice. 

The discussion paper 
outlines seven options for 
consideration, including one 
which primarily contemplates 
a co-regulator model between 
the TPB and ASIC, with a 
responsible body for the 

IPA’s work
ADVOCACY

THE IPA’S PREFERRED APPROACH FOR 
THE REGUL ATION OF TA X ADVICE FOR 

FINANCIAL ADVISERS WOULD BE TO HAVE 
THE RECIPROCAL CONCE SSIONS  

Review of the Tax 
Practitioners Board – 
Discussion Paper
The IPA believes that all 
Australians should be able 
to get affordable, limited 
financial advice from their 
accountant and supports 
a new, extended licensing 
registration enabling 

accountants to play a 
meaningful role in addressing 
the unmet advice needs of 
Australians. The IPA pushes 
for this in its submission to 
the government’s ‘Review of 
the Tax Practitioners Board 
(TPB) – Discussion Paper’, 
which outlines potential 
reforms to the regulation of 
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only recommend a course 
of action, and while the 
recommendation carries 
great weight and is usually 
adopted, the IPA believes 
“the power to direct the 
ATO in the investigation 
of complaints warrants 
merit, including awarding 
compensation if there has 
been loss or damage”.

The IPA submission to the 
Senate standing committee 
on economics inquiry 
into the performance of 
the IGoT maintains that 
IGoT’s investigative, review 
and reporting activities 
help ensure that taxation 
administration laws are 
operating effectively 
and consistently for the 
benefit of all taxpayers, 
tax practitioners and the 
wider community. IGoT has 
undertaken 49 reviews since 
its inception in 2003, and in 
all reviews, has shown to be 
independent in its duties. 
 
Funding 
The IPA said that for the IGoT 
to be effective, it must be 
properly resourced, and that 
IGoT has proven its worth 
through quality reviews 
that have improved ATO 
operations and the position 
of taxpayers. The ATO is a key 
agency that interacts with 
all businesses, both small 
and large, and individual 
taxpayers and so it is critical 
that its main scrutineer is 
appropriately resourced.

The Australian federal 
budget 2019-20 announced 
an additional $1 billion in 
funding over four years for the 
ATO, with greater demands 
being placed on the IGoT. For 
example, the proposed Tax 
Debt Transparency measures 
contained in the Treasury 
Laws Amendment (2019 Tax 
Integrity and Other Measures 
No 1) Bill 2019 and the Draft 

Sanctions
The discussion paper believes 
that the TPB requires a 
greater range of sanctions and 
adequate resourcing to deal 
with rogue agents and outlines 
a list of potential sanctions 
for consideration. In short, 
the IPA supports this, and is 
particularly supportive of:

  the TPB imposing interim 
suspensions so egregious 
agents cannot practice while 
they are under investigation 
(typically over six months); 
  any sanction which prevents 
egregious agents from 
cancelling their registration 
and re-joining the profession 
as an employee, with a 
potential ban in place; and
  improved communication 
between the ATO and TPB 
in identifying bad agent 
behaviour so sanctions are 
quickly imposed.

In its submission, the 
IPA also raised the issue of 
sanctions under the TASA 
being sought through the 
courts and being imposed by 
the Commissioner of Taxation. 
The IPA believes that such 
sanctions should be imposed 
by the TPB to maintain the 
perceived independence of the 
TPB. Also, the Commissioner of 
Taxation should focus on the 
administration of tax laws, not 
the supervision of tax agents.

Performance of the 
Inspector-General of 
Taxation
The IPA believes that funding 
for the office of the Inspector-
General of Taxation (IGoT) 
“should be revisited”, and 
that “there is merit that IGoT 
should be made an ‘eligible 
recipient’ for the purpose 
of the new whistleblower 
protection legislation”.

Also, with the investigation 
of complaints, IGoT can 

Having an appropriately 
qualified accountant provide 
such advice would alleviate 
this gap in the market in 
which it is observed that 
consumers are not adequately 
serviced,” said the IPA.  

IPA’s input to other issues 
in the discussion paper 
impacting its members are:

Independence from the ATO
Notwithstanding that the TPB 
is an independent regulator 
of tax practitioners, the 
perception of independence 
is tarnished by the fact that 
the TPB is connected to, 
or a part of, the Australian 
Taxation Office (ATO). The 
TPB must be, and must be 
seen to be, independent.

The discussion paper puts 
forward the preference that 
independence be obtained 
by the chair of the TPB acting 
as an accountable authority 
with his or her own allocated 
budget; that the majority 
of staff be ATO secondees, 
and that the ATO and that 
TPB operate under a “shared 
services arrangement”. The 
IPA does not believe that this 
will achieve the objective 
of perceived or actual 
independence, and strongly 
believes there should be 
a complete separation 
between the TPB and the 
ATO, with the TPB having its 
own staff and premises.

Registration, education and 
qualifications

  Relevant experience 
requirements: The 
discussion paper asks 
whether the relevant 
experience requirement 
should be increased or 
decreased. For some 
individuals who do not 
hold a formal qualification, 
the requirement is eight 
out of the last 10 years (i.e. 
205 and 206 pathways). 

The IPA believes that for 
this cohort of tax agents, 
the relevant experience 
requirement is more than 
adequate, and being a 
member of a recognised tax 
association adds another 
compliance layer by 
putting in place ethical and 
professional standards.

  Annual registration 
period: The discussion 
paper suggests whether 
it would be appropriate 
to reduce the period 
of annual registration 
from three years to one 
year. The IPA is open to a 
reduction in the annual 
registration period as 
an annual declaration is 
required by tax agents in 
any case. 

  Primary qualification 
requirements: It has 
been proposed whether 
a baseline requirement 
of a tertiary degree for 
registered tax agents is 
appropriate. The financial 
planning industry has 
recently increased its 
baseline qualification 
requirements. Given the 
changing nature of the 
profession as a result of 
digitisation and the type of 
work performed (i.e. more 
advisory), there is merit in 
examining whether such a 
requirement is necessary. 
However, the IPA 
believes that if adopted, 
grandfathering must apply 
to existing registered 
agents to not disrupt 
these agents’ practices, 
nor to cause them to exit. 
Any changes should only 
apply prospectively to 
new registrants. 

For full listings of the latest IPA submissions visit 
publicaccountants.org.au/news-advocacy/submissions

IPA’s advocacy work
For full listings of the latest 
IPA submissions, visit  
www.publicaccountants.org.au/
news-advocacy/submissions
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Taxation Administration (Tax 
Debt Information Disclosure) 
Declaration 2019. 

Therefore, the IPA believes 
that IGoT’s funding should 
be revisited having regard 
to its additional key role 
and responsibility and the 
number of complaints it is 
dealing with. As awareness 
of this function grows, the 
IPA expects complaints to 
rise, especially among tax 
practitioners who are not 
taking full advantage of 
this complaints option to 
pursue disputes.

Independence 
The ATO and IGoT report 
to the Assistant Treasurer 
as part of the Treasury 
portfolio and while there is 
no indication that this leads 
to any inherent conflict or 
potentially undue influence 
of one agency over the 
other, it’s worth noting that 
the Australian National 
Audit Office (ANAO) reports 
to Parliament.  

The IPA said there may 
be an in-principle case for 
independence, but based on 
what it has observed, there is 
not a strong case for changing 
the existing reporting line. 
In fact, the IPA believes it is 
advantageous that IGoT as the 
ATO’s principal scrutineer has 
the same reporting line. Any 
change needs to be weighed 
up against the fact that IGoT’s 
role is almost wholly as an 
ATO scrutineer, whereas the 
ANAO has a wider remit. 

Whistleblower protection
The IPA believes that there is 
merit that the IGoT should be 
made an “eligible recipient” 
for the purpose of the new 
whistleblower protection 
legislation, which applies 
from 1 July 2019. “It warrants 
investigation to extend the 
regime to include the IGoT so 
that this agency can provide 
protection to people making 
public interest disclosures,” 
said the IPA submission.

“Extending protection 
to serving and former ATO 
officials - whilst problematic 
due to other interactions with 
the Public Interest Disclosure 
Act 2013 - should also be a 
matter for further discussion 
and exploration.”

Power to direct the ATO 
When IGoT was formed, 
the legislative intent 
was that IGoT review 
recommendations were 
not binding. Apart from the 

power to compel disclosure of 
information, the IGoT has no 
power to direct the ATO or its 
employees. However, the ATO 
has agreed to a great majority 
of the recommendations, 
either in full or in part, arising 
from IGoT’s reviews. 

The reviews have improved 
tax administration and 
the IPA does not see any 
pressing need for binding 
powers being warranted as 
the existing model is working 
as intended. All reviews and 
recommendations are on 
the public record, so there is 
full transparency and each 
party’s respective position is 
there for all to see. IGoT has 
also conducted a review at the 
request of the ATO (Review of 
the Future of Tax Profession).

When it comes to the 
investigation of complaints, 
IGoT can only recommend 
a course of action, and 
while the recommendation 
carries great weight and 

is usually adopted, the IPA 
believes the power to direct 
the ATO in the investigation 
of complaints warrants 
merit, including awarding 
compensation if there has 
been loss or damage.

Disclosure of Business 
Tax Debts
The IPA, in its submission 
on Disclosure of Business 
Tax Debts, states that it is 
critical that the government 
approaches this matter with 
“some degree of caution”. 

The government has 
introduced legislation that 
allows the ATO to disclose 
the tax debt information of 
businesses that do not pay 
their debts on time to credit 
reporting bureaus (CRBs). This 
only applies to certain classes 
of taxpayers, when specific 
conditions and safeguards are 
met. The IPA has members 
that work with business 
clients that could be affected 

“IT WARRANTS INVESTIGATION TO EX TEND THE 
REGIME TO INCLUDE THE IGOT SO THAT THIS 
AGENCY CAN PROVIDE PROTECTION TO PEOPLE”

IPA’s work
ADVOCACY

P024_Advocacy_KF2.indd   24P024_Advocacy_KF2.indd   24 25/11/2019   4:02:14 PM25/11/2019   4:02:14 PM

$1
BILLION

Funds that have been budgeted 
to the ATO over four years

by the provisions of the 
proposed changes to the law. 

While the IPA understands 
and supports the underlying 
motivation of the proposed 
legislation, it is critical that 
the government approaches 
this matter with caution. 

The proposed initiative 
first surfaced in early 2018 in 
Treasury Laws Amendment 
(Tax Transparency) Bill 
2018 and was the subject 
of much consultation. It 
has been tabled again 
before Parliament as part of 
Treasury Laws Amendment 
(2019 Tax Integrity and Other 
Measures No.1) Bill 2019.

The major change in the 
proposed legislation is lifting 
the tax debt threshold for 
reporting from $10,000 
to $100,000. The higher 
threshold will remove 
smaller business taxpayers 
from the reporting regime, 
allowing the new measures 
to apply to larger players 
who are better placed to 
deal with any potential 
unintended consequences.

The IPA said that, as 
noted in the explanatory 
memorandum to the bill, the 
consequences for a taxpayer 
of having their tax debt 
information disclosed to 
CRBs can potentially be very 
serious. For example, such 

information could lead to 
difficulty accessing finance, 
which could have broader 
ramifications for the business. 

The IPA stated it is 
“particularly pleased that 
the government has moved 
slowly and through the 
ATO, conducted extensive 
consultation to date on this 
measure. The legislative 
instrument contains certain 
conditions and safeguards 
that must be satisfied 
which reflect the sensitivity 
of this measure and 
community expectations”.

The IPA acknowledges 
that the tax debt disclosure 
proposed is aimed at ensuring 
that those who don’t pay their 
tax debts on time are deprived 
of any advantages they might 
have over those complying 
with their tax obligations.

It also allows CRBs to 
provide their customers with 
more complete information to 
improve their ability to make 
informed decisions about the 
risk of extending credit or 
terms of trade to a business 

with unpaid debts. The IPA 
said that it is also appropriate, 
however, that the legislative 
framework maintains a 
degree of protection for 
the taxpayer given the 
potential consequences.

Tax debt subject to dispute 
will not be disclosed to CRBs, 
ensuring some procedural 
fairness in the system that 
becomes critical when debt 
information is available to 
those purchasing credit 
reports. The proposals 
also allow the ATO to defer 
disclosing business tax debts 
where there is a genuine 
difficulty for a taxpayer, such 
as natural disasters inter alia 
which are general safeguards 
supported by the IPA. 

The ATO will administer 
the oversight of the CRBs 
and any non-adherence by 
them can lead to termination 
of the information sharing 
arrangement. The IPA 
believes that the number 
of CRBs registered with the 
ATO will be less than 10. The 
ATO uses debt collection 
agencies as part of its debt 
recovery processes, so it is 
already allowing taxpayer 
information to be provided 
to external agencies. CRBs 
will be instructed to remove 
tax debt information within 
two business days of ATO 

notification, and to cease 
showing or using the data in 
an entity’s credit report or 
credit history. The IPA said 
that while this addresses a 
key concern, “there needs 
to be a legally enforceable 
obligation to remove tax 
debt information by CRBs. 
Compensation should also 
be made available to any 
affected taxpayer in the case 
of misuse of information,” 
said the IPA. 

These important safeguards 
should be embodied within 
the legislative framework 
rather than delegating them 
to the ATO as part of its 
administrative authority.

The IPA maintained that 
the transparency of debt 
information may encourage 
some to stop lodging activity 
statements, income tax 
returns and other lodgement 
obligations. The proposed 
debt transparency reporting 
regime will only address 
overdue known debts, so it will 
be imperative that lodgement 
obligations are followed up, 
particularly for entities with 
overdue tax debts.

The IPA also recommended 
that there is a post 
implementation review of the 
new tax debt reporting regime 
if the proposed reporting is 
passed into law. 

For full listings of the latest IPA submissions visit 
publicaccountants.org.au/news-advocacy/submissions
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A lasting legacy

Orphan numbers spiked  
throughout Rwanda in 1994 
as a result of the country’s 
Civil War. 25 years on, 
there are currently 30 
orphanages operating in 
Rwanda, housing around 
3,000 children.
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| by Maja Garaca Djurdjevic |

Accounting for change
OFFICE
OUT OF

For Theo Poullos, 
accountants are 
‘knowledge workers’, with 

a duty to share that knowledge 
for the good of others. A member 
of the Institute of Public 
Accountants (IPA), throughout 
his professional career 
Mr Poullos has always sought 
responsible and meaningful 
volunteering opportunities.

Today, Mr Poullos is retired. 
But instead of enjoying the 
benefits of decades in public 
service roles, Mr Poullos is 
packing his bags and heading 
to Vietnam, where he will spend 

four weeks working with the 
Saigon Children’s Charity.

“It’s a charity that is helping 
poor and disadvantaged 
students get an education … My 
intention was to try and help 
a charity that is at the most 
grassroots level, that needs 
assistance,” explains Mr Poullos.

“I will be acting more or less 
as a mentor because of my 
experience in the public sector 
and with accounting. They’ll want 
me to just go through all their 
accounts and their structure, 
their delegation and see whether 
we can make improvements.”

New beginnings
Mr Poullos’ volunteering is 
being facilitated by Accounting 
for International Development 
(AfID), founded in 2009 by 
Neil Jennings, a former white-
collar worker.

After leaving his role as 
a director at recruitment 
consultancy firm Robert 
Half International, in 2007, 
Mr Jennings embarked on a 
volunteer assignment to Rwanda 
where he worked as the overseas 
development director for a small 
NGO set up by the orphans and 
refugees of the 1994 genocide.

As human beings we have an innate desire to seek. Whether it’s a 
new job, more meaningful relationships or personal enlightenment, 

we’re actively wanting that something more in our quest to live well. 
In this feature we celebrate the accountants whose drive to seek 
has led them to less fortunate communities, where they’re using 
their skills to support a broad range of non-profit organisations

Human capital
COVER
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While in Rwanda, 
Mr Jennings notes that 
“it became obvious that 
whilst the staff had 
achieved amazing results 
with little resources, the 
survival of their activities 
hung desperately in the 
balance due to a lack of 
financial management 
experience and a faltering 
donor relationship”. 

“Volunteers had come 
and gone but sadly never 
addressing this issue and 
never really contributing to 
the long-term development 
and sustainability,” he says.

After returning to the UK, 
Mr Jennings approached 
a number of volunteer 
organisations and found 
that the mismatching 
of volunteers’ skills was 
commonplace and that there 
was a lack of opportunities 
for highly skilled, 
employed professionals.

In September 2009, 
with the help of several 
small UK charities and five 
adventurous accountants, 
pilot assignments began 
in Cambodia, Tanzania 
and Malawi. By the end 
of that year, 22 charities 
were on board and 14 
assignments had been 
successfully completed in 
six developing countries. 
This year, AfID celebrates 
its 10th anniversary. To 
date it has placed over 
1,300 volunteer finance 
consultants with 500+ 
charities across Africa, Asia 
and Latin America.

According to Jessica 
Jackson, AfID’s marketing 
assistant, this equates 
to over 250,000 hours or 
£25 million of professional 
financial services.

Today, AfID also helps 
charities recruit finance 
professionals for paid roles.

Accountants as experts
All charitable organisations, 
whether they be small and 
community-based, social 
enterprises or larger INGOs, 
need to be sustainably and 
consistently funded in order 
to survive, grow and run 
their operations successfully.  

Ms Jackson explains 
that for AfID, it is of 
crucial importance that 
there is always a clear and 
identifiable need for pro 
bono assistance from the 
charities they partner with. 
This includes help with 
meeting donor reporting 
requirements, preparing 
for annual external audits, 
training financial staff and 
reviewing financial systems.

“Inconsistent or 
inaccurate accounting leads 
to many more problems 
for an organisation, so our 
accountants offer a crucial 
service in helping identify 

and reconcile any issues,” 
Ms Jackson clarifies.

“For organisations that 
rely on external donors, 
and especially restricted 
funding, failing to comply 
with reporting requirements 
can result in their funding 
being retracted or cut short.”

In addition, a strong 
accounting system can help 
charities use funds more 
wisely by allocating costs 
and analysing spending.

“Particularly in the more 
remote areas in which we 
operate, it can be difficult 
for charities to find a 
qualified and experienced 
accountant to assist with 
this,” Ms Jackson notes.

“As our volunteers 
are there to guide and 
provide training, rather 
than take on the tasks 
themselves, knowledge and 
understanding of financial 
processes are transferred 
to staff, meaning that 
procedures are sustainably 
maintained following the 
AfID volunteer’s departure.”
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Honing priorities
Having recognised that she 
could make a difference, 
Australian AfID volunteer 
Miranda Mayo spent 
seven weeks with Femme 
International in Tanzania 
from February 2019. Ms Mayo 
had worked as an accountant 
for nearly 15 years in both 
chartered accounting fi rms 
and in industry, before she 
started to burn out.

“I wanted to do something 
that used the skills I had 
gained over my career and 
also hopefully contribute 
to improving the lives of 
people less fortunate than 
myself,” Ms Mayo tells 
Public Accountant.

A simple Google search led 
her to AfID.

She explains that 
there’s a lot of pressure on 
accountants operating in 
humanitarian organisations 
to have up-to-date 
fi nances to comply with 
the multitude of reporting 
obligations set by donors 
and benefi ciaries.

Unfortunately, sometimes, 
especially in remote areas, 
it can be diffi cult for 
accountants to meet these 
duties due to circumstances 
outside of their control, 
such as power cuts, 
technology limitations and 
staff turnover.

“The way that volunteers 
can help is two-fold, both 
by helping them with 
keeping their fi nancials 
up to date, sometimes 
just by completing bank 
reconciliations, and also 
providing advice on ways 
to complete the work as 
effi ciently and effectively as 
possible,” Ms Mayo says.

“That way, they can 
ensure that they are being 
as transparent as possible 

1.3
THOUSAND

AfID volunteers have 
worked in non-profit 

organisations throughout 
50 countries

and can continue to raise 
funds for the important 
work they are doing.”

The magnitude of her 
fi rst AfID experience has 
her packing her bags 
again, in preparation for a 
new challenge.

“I would not hesitate to 
recommend this experience 
to other accountants, 
and I have been telling 
everyone I know how great 
it was, whether they’re 
accountants themselves 
or recruiters who I know 
that can spread the word,” 
Ms Mayo says.

“The contribution you 
can give to an NGO in a 
developing country is 
immeasurable, and at the 
same time the support 
AfID gives you makes the 
experience a lot easier than 
I initially thought.”

Broad appeal
According to Ms Jackson, 
AfID is very well received 
by accountants. Nearly 
a quarter of all of 

Follow AfID 
twitter.com/afiduk

Making a di� erence
Neil Jennings 

embarked on a 
volunteer assignment 

to Rwanda in 2007

BENEFITS OF 
VOLUNTEERING 
While being a volunteer has 
numerous benefits for the 
community or organisation 
you choose to support, it can 
bring meaning and purpose 
to your life, increasing your 
self-esteem and wellbeing. 

According to medical 
research, volunteering can 
relieve stress and alleviate 
symptoms of depression. 

Volunteering can be 
formal or informal. Informal 
volunteering includes 
helping friends and family 
with things like babysitting, 
home repairs or caring, while 
formal volunteering usually 
takes place through a charity 
or other not-for-profit or 
community organisation. 

According to Healthdirect 
Australia, volunteering gives 
you a sense of achievement, 
helps you feel part of a 
community, helps you feel 
better about yourself, it 
allows you to share your 
skills, combat loneliness 
and stress, as well as social 
isolation or depression. 

community, helps you feel 

skills, combat loneliness 
and stress, as well as social 
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“When a volunteer 
signs on to undertake 
a placement, we work 
together to build up a profile 
of their preferences and 
priorities – this helps us 
match the volunteer to the 
best possible assignment 
available to them,” 
Ms Jackson says.

In addition, they look 
closely at each volunteer’s 
experience and skill sets, 
making sure that the 
options they receive are 
in need of their specific 
expertise, whether that be in 
auditing, specific systems or 
coaching staff.

“We take all aspects of the 
assignment into account, 
matching the best volunteer 
with the best organisation 
and vice versa. Sustainability 
and impact are essential to 
our operations, and we work 

to find the best matches 
that are mutually beneficial 
for both parties,” says 
Ms Jackson.

She notes that it’s 
important to underscore 
the value received by the 
accountants themselves, 
with volunteers finding they 
are receiving as much as, 
if not more than, they are 
giving, particularly in regard 
to the softer skills.

Mr Poullos agrees.
Having been involved in 

volunteer work since he 
left school, some 50 years 
ago, Mr Poullos says that 
the lessons he has learned 
are invaluable.

“It’s a good start for 
young people who are just 
starting out in accounting 
to do assignments for 
charities overseas,” 
Mr Poullos explains. 

Human capital
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their assignments are 
undertaken by returning 
volunteers who have 
decided to continue their 
charitable work through 
AfID, many on an annual 
basis and some as many as 
eight times.

“Our unique support 
structure for pro bono 
finance professionals, 
both prior to and during 
placements, really helps 
ease volunteers into the 
assignment and solve 
any doubts, issues or 
concerns,” she says.

AfID offers a variety of 
options, with accountants 
able to pick the length of 
their assignment as well 
as the type of organisation 
they would like to get 
involved in and the 
assignment tasks.

OUT OF OFFICE:
WHERE AFID OPERATES

AFRICA
Botswana
Burundi
Cameroon
Ethiopia
Ghana
Guinea
Kenya
Liberia
Madagascar
Malawi

Mozambique
Nigeria 
Rwanda
Senegal
Sierra Leone
Somaliland
Uganda
Zambia
Zimbabwe

AMERICAS
Belize
Bolivia
Brazil
Chile
Colombia
Costa Rica
Ecuador

Guatemala
Guyana
Haiti
Honduras
Mexico
Nicaragua
Peru

ASIA
Cambodia
China
India
Indonesia
Jordan
Laos

Myanmar 
Nepal
Philippines
Sri Lanka
Thailand
Vietnam

EUROPE
Kosovo UK

“THE CONTRIBUTION YOU CAN GIVE TO AN NGO IN A 
DEVELOPING COUNTRY IS IMME ASURABLE, AND AT THE SAME 
TIME THE SUPPORT AFID GIVE S YOU MAKE S THE E XPERIENCE 
A LOT E ASIER THAN I INITIALLY THOUGH”
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50
COUNTRIES

The number of countries that 
AfID operates in globally

Number warrior
Miranda Mayo 
spent four months 
in Moshi, Tanzania

development sector full-
time, which is a process 
we facilitate with as well,” 
Ms Jackson says. 

“Overall, we offer a very 
personalised program that 
ensures sustainable and 
measured development for 
the organisations we work 
with and is of mutual benefit 
for both our volunteers 
and charity partners, as 
well as post-assignment 
support into what they 
might want to do next, 
whether that be further 
volunteer assignments or a 
career change into the non-
profit sector.”

Giving back
As for Mr Poullos, seeking 
to help those less fortunate 
has always been a part of 
who he is.

“Most of us, particularly 
living in Australia and a 
lot of the more Western 
countries, are really, 
really at a fantastic 
advantage and that applies 
particularly if you have 
travelled around,” he says. 

“You know, we’re so much 
better off than most people 
and so I think giving back 
is something we should all 
consider doing.”

Admitting that he is a 
little anxious ahead of his 
trip, Mr Poullos concludes 
that “it’s just a matter of 
getting in there and doing 
the best I can”. 

 For more information on 
AfID, go to www.afid.org.uk

ABOUT AFID:
QUALIFYING CRITERIA
To volunteer for AfID, you 
will need to tick at least 
one of the following. It is 
not essential to be formally 
qualified as an accountant.

  More than three years’ 
accounting experience

  Membership or affiliation 
to an accounting institute 
e.g. ICAEW, ICAS, ACCA, 
CIPFA, CIMA, CMA, CGA 
Canada; HKICPA; IPA; 
NZICA; CPA US

  Part-qualified or AAT 
Accounting Technician 
with more than five years’ 
experience

You will also need excellent 
communication skills with 
fluency in written and 
spoken English, bags of 
initiative, resourcefulness, 
honesty, patience and of 
course compassion. 

There is a need of 
experience in all aspects 
of financial management, 
from the basics, such as 
bookkeeping and cash 
management, to more 
strategic planning and 
staff management.

“Charities are a different 
kettle of fish in terms of 
an organisation, because 
when you’re volunteering 
you don’t have that boss 
and sort of employee 
relationship. Because 
everyone is volunteering … 
So, in actual fact, working as 
a volunteer gives you more 
people skills because you’ve 
got to retain people and not 
turn them away.”

Due to a broad list of 
benefits volunteering offers 
for the individual and the 
communities in question, 
AfID is constantly increasing 
its presence around 
the world to encourage 
more accountants to 
take on the adventurous 
challenge of a pro bono 
assignment overseas.

“We often get accountants 
volunteering who are 
interested in transitioning 
into the international 
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Andrew Conway

A former Australian 
government Treasury 
ministry chief of staff, 
Andrew holds the record 
of being the youngest 
CEO of a public entity, 
appointed at just 28 
years of age in 2009.
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| by Maja Garaca Djurdjevic |

20 minutes with the CEO
CONWAY 
ANDREW 

2019 was a very eventful year 
for yourself and the IPA, and 
accountants in general. Tell us 
what the most standout events 
were for you. In other words, what 
shaped 2019 for accountants? 
Look, I think, interestingly, we 
saw the accounting profession 
playing a pretty central role in 
the federal election earlier this 
year. In some ways, I hope that we 
don’t see ourselves as central to 
future federal election campaigns 
as we were. We’re looking back on 
2019 and saying, well how can we 
categorise it? And then, how can we 
use it almost as a foundation going 
forward? And I think for me, what 
it exposed was that we had this 
underlying attempt to bring focus 
to something that didn’t actually 
exist, and that is this sense of 

distrust in the profession. If I think 
back to articles referencing things 
like tax agents facilitating rorting, 
it just spoke to this lack of respect 
that the profession had with 
certain segments in that discourse. 
And I’m specifically referring to the 
opposition leader at the time, Bill 
Shorten, and his comments.

I don’t think any of that was 
particularly helpful. I’d say 
there’s that overwhelming sense 
of the need for respect for the 
profession, and then making sure 
that the profession does genuinely 
communicate with the members’ 
best interests at heart. And when 
I say communicate, I genuinely 
mean that being a two-way street. 
Professional bodies, in my view, 
have got a very clear remit to 
actually engage effectively, and 

that means listening to members. 
And if I think about the issue of 
financial services in particular, 
we’ve had this discussion around 
financial advisory services and the 
accountants’ exemption. 

You have been active on that front. 
We’ve been engaging with members 
for over 18 months on this issue 
itself, and members have said 
that they want action. They 
want their voice to be heard by 
the government. So, we’ve been 
advocating for them and we’ve been 
presenting what we think have 
been very cogent and coherent 
policy arguments to government 
explaining that there is market 
failure. And so, I think that sense 
of communication that is a genuine 
two-way street is important. 

2019 has been a very demanding year for accountants and their 
small business clients. As we look towards 2020 and brace ourselves 
for new challenges, Public Accountant sat down with Andrew Conway 

to farewell 2019 and to talk over upcoming activities
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Professional bodies simply 
advocating what they think 
is in members’ best interests 
and issuing publication after 
publication about the future 
of the profession, need to 
stop. They need to stop and 
listen to their members as 
we have ... 

Our profession, like other 
professions, is very good at 
getting carried away with 
itself and thinking that 
it knows the answers to 
everything. I find it incredibly 
grounding and sobering 
to simply say to a member 
in small practice, “What’s 
keeping you awake at night?” 
And the conversation takes 
off … When you have that 
insight, you’re able to then go 
to government and articulate 
a case for change that is 
much stronger and provides a 
much clearer policy position, 
rather than just saying, 
“Here’s what we think.”

So, if I boil it down, I think 
that sense of underscoring 
the importance of respect 
and leveraging our position to 
create influence. Now I think 
what we’re looking for is once 
we’ve established that, we 
are, and our members are 
sitting back saying, “Right. 
Now it’s time for action.” And 
we’ve got a few thoughts in 
that regard as well. 

You mentioned the 
accountants’ exemption, and 
that’s been a very hot topic 
over the past year or so. 
You recently sat down with 
Jane Hume, the Assistant 
Minister for Superannuation, 
Financial Services and 
Financial Technology. Are 
you happy with what has 
been achieved and can we 
expect change soon? 
Over the past 18 months, 
members have said to us: 
“Look, we know it will be 
hard, but we still want you to 

have a go.” That’s why we’ve 
taken it on. 

And I think what’s 
important is understanding 
the parameters the 
government has, given 
the backdrop of the royal 
commission into financial 
services and the banking 
sector. At the moment, 
there is this very low public 
trust and confidence in the 
financial services sector. 

I’m conscious of the 
fact that the government 
certainly can’t be watering 
down requirements, 
which is why we think the 
proposal we’ve put forward 
is sensible in that it does 
raise the bar. We wouldn’t 
categorise it as a return of 
the accountants’ exemption. 

We actually look at it as a 
new licensing or registration 
regime for accountants, 
which builds on the qualified 
accountant definition. 

We think what we’ve 
provided to government is 
a sensible step forward to 
ensure that members have 
the ability to provide advice 
to clients. And they’re crying 
out for it, as are our members, 
because otherwise they would 
be faced with hefty fees to 
obtain effectively general and 
fairly basic advice that they 
would otherwise get from 
their accountant. We think it’s 
a sensible fix. There is clearly 
market failure when we look 
at what’s happening to the 
number of SMSF start-ups, 
which has reduced by more 
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than 25 per cent over the 
last couple of years, since 
FoFA’s been in place. We think 
there’s a need to address it. 

Where we’re at is, we have 
provided all the solutions to 
government and we have re-
engaged with our colleagues 
in the other bodies. I’ve 
spoken with them. It’s not 
ready for publication as we 
speak, but we are very well 
advanced with what that 
qualified accountant financial 
services licence or registration 
looks like and getting the 
support of the other two 
bodies for that position. 

I would expect that the 
government will have a 
very clear statement from 
the accounting profession 
that this is the right way to 
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OUR POSSIBLE ALTERNATIVE PRIME MINISTER SAYING 

THE PROFESSION IS FACILITATING RORTING. IT DOES REALLY 
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go, and we should be in a 
position of bringing about 
that change for members and 
their clients hopefully by the 
end of the calendar year, if 
not early in 2020. 

Do you think the government 
has an ear for accountants 
and for the IPA’s lobbying 
work? Are you happy 
with the direction that 
relationship has taken? 
Look, I’m generally happy with 
the relationship we’ve forged 
with the government, with 
all the Treasury ministers in 
fact. It’s been helpful. We’ve 
had very strong responses 
from the Treasurer and the 
Treasurer’s office, and have a 
very good working relationship 
with them. Similarly, with the 
Assistant Treasurer and also 
with the Assistant Minister, 
Jane Hume. 

Look, I’ve sat on the 
other side of the fence and 
received those submissions 
in a previous life, and I know 
what it’s like in terms of the 
conga line of people coming 
to you for law changes. I 
know what you need to do to 
get things done. 

I think it’s been helpful 
that the Assistant Treasurer, 
who’s responsible for the tax 
system, said that he and the 
government genuinely value 
the role of tax agents. I was 
actually speaking with a tax 
agent just this morning. He is 
a new member, and he said, 
“That was really encouraging 
to hear. That’s the first time 
the government has really 
clearly stated that we do play 
a really important role.” 

I think it’s our job to 
reinforce to government 
that tax agents out there are 

The IPA’s reach expands 
far beyond Australia and 
into the UK. How is the 
IFA doing? How are the 
accountants in the UK? 
There are a lot of issues 
going on at the moment in 
the UK. How are they faring 
and how can we compare 
that to the situation here?
The landscape of the UK 
accounting profession is 
eerily similar to that in 
Australia. There’s a degree 
of significant uncertainty, 
particularly for small 
businesses around all the 
economic doubt arising 
from a post-31 October 
Brexit deadline. 

What we’re finding with the 
engagement with members 
in the UK is that they are 
continually being called by 
their clients and asked, “What 
does this mean for me?” 

ANDREW CONWAY 
TIMELINE

2001-2006  
Andrew was the 
Australian government 
Treasury Ministry 
chief of staff

2007-2009  
Andrew became the 
deputy CEO of the 
Institute of Public 
Accountants 

2009 – Present  
Andrew holds the record 
of being the youngest 
CEO of a public entity, 
appointed at just 
28 years of age in 2009 

2014 
Andrew was awarded 
the AFR BOSS Magazine 
Young Executive of the 
Year Award

2015 
Andrew was recognised 
by Deakin University by 
being awarded the 2015 
Young Alumni of the 
Year award

2016  
Andrew was appointed 
as an inaugural 
Vice-Chancellor’s 
Distinguished Fellow 
and was recently 
appointed as an adjunct 
professor at Deakin 

doing the hard yards, and we 
need to understand and we 
need to respect the position 
they have and do what we 
can to support them. 

When it comes to just 
general levels of respect, I 
think, the profession was 
dealt a blow when we had 
our possible alternative 
prime minister saying the 
profession is facilitating 
rorting. It does really strike 
at the heart of the ethics 
of our profession, which 
has existed for hundreds of 
years. I’m not saying for a 
second that our profession 
doesn’t have bad apples. 

Of course there are, and 
we do our best to work 
with regulators to get 
them out. But by labelling 
our profession that way, 
it’s certainly unhelpful. 
Really terrible.
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is an immensely important 
and increasingly powerful 
position, and I’m not sure 
that having a single person at 
the head of that is sensible. 

And if you look at other 
jurisdictions around the 
world, if you look at the 
UK, for example, HMRC has 
a panel of around seven 
statutory commissioners. 

And certainly, there’s 
someone who chairs it, but 
there’s a flattening of the 
structure. The reason I think 
this is important, and it’s 
not just change for change’s 
sake, but I actually think it 
will be an enabler to a much 
deeper and sustainable 
changing culture at the ATO. 

I’m not suggesting they 
haven’t changed a lot. They 
have. But I think to continue 
the change program, there 
needs to be a review of the 
governance direction. The 
last time that happened 
was when Joe Hockey 
was treasurer and some 
recommendations around 
flattening the structure 
haven’t really seen the light 
of day since. 

That might not make me 
very popular with the ATO, 
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but I actually think it’s a 
fundamental shift. Having a 
panel of responsible people, 
essentially reporting to 
Parliament, will assist the 
way it operates. 

We’ll also be continuing 
to push very strongly to 
change the approach on 
the qualified accountants’ 
financial services licence 
(or registration), to reopen 
that market to accountants, 
but more importantly to 
clients. We’re also very firm 
on pushing the angle around 
small business productivity 
to increase productivity 
growth, which builds on our 
White Paper theme. 

And then finally, if you like, 
the area of mental wellbeing 
of small business owners 
and accountants, which 
will continue to be in the 
spotlight and we’ll continue 
to bring into focus. 

And within the IPA? 
From a structural point of 
view within the IPA, we’re 
looking to continue our 
growth trajectory. When I first 
started, we had around 17,000 
members and students. 
We’re now at about 38,000, 
and we’re continuing to grow 
significantly year on year. 
And so, I want to continue 
that trajectory. We’ve boosted 
our member services 
teams and our member 
engagement executives. 

But as good as artificial 
intelligence is, it will 
never replace emotional 
intelligence. And I think the 
role that we have as advisers, 
as a human interface, is an 
important element that our 
profession brings. Certainly, 
using AI and using data 
more efficiently to create a 
more efficient interaction, 
but it will still come down 
to sitting opposite a client, 
albeit maybe virtually, and 
relying upon the emotional 
intelligence of the accountant 
to interpret the information.

What’s on the cards for next 
year for the IPA? What are you 
expecting out of 2020?
Well, the ongoing work is 
around member engagement, 
making sure we are genuinely 
representing the views of 
our members. But I think 
there’s a couple of things 
on the table. One of those in 
particular relates to the ATO 
and what we’re pushing for is 
a fundamental review of its 
governance structure. The 
rationale is that it’s not meant 
to be disrespectful of the 
incumbent, Chris Jordan, but 
the Commissioner of Taxation 

I suppose to a lesser extent 
in Australia we also face 
some economic headwinds. 
The signals aren’t all that 
rosy in terms of low wage 
growth and declining 
productivity growth. Nothing 
of the magnitude I think 
of the UK, but there are 
similarities in terms of the 
general level of business 
uncertainty and what it 
means for the accountant. 
It does place them at the 
forefront of that business 
crying out for advice.

The other similarity in 
the UK is the very strong 
push from HMRC around the 
digitalisation of tax. We’re 
seeing that similar push 
in Australia ... 

Now, I’m not necessarily 
a pessimist when it comes 
to the role technology plays 
in our profession. There are 
some who say, “Well, artificial 
intelligence or augmented 
intelligence will be the end of 
the accountant.” 

Well, I actually have, if 
you like, the opposite view. 
And that is that AI will play 
a very important role in our 
profession globally. It will just 
mean we can do things faster. 
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And we’re really looking at 
how to fundamentally provide 
a more streamlined member 
experience and enable that 
engagement in real-time 
almost. That’s about how we 
digitise our own knowledge 
management within the IPA. 
So, there’s a lot to do, and it’s 
really exciting to be a part of. 

What I’ve seen since working 
on Public Accountant is that 
IPA members are really fond 
of the IPA and of yourself. 
What do you have to say to 
that? How do you maintain 
that family-like environment 
among your members? 
I don’t want to downplay 
that, because I think it’s a 
fundamental difference. I 
don’t want to sound critical 
of either of our other 
accounting bodies or other 
associations, but there is a 
certain cultural dimension 

board. I think our board have 
a very clear view of what 
it means to be a member 
association. And even our 
chair, Damian [Moore], 
was challenged by a journo 
who said, “Well, this is a bit 
strange. The president and 
CEO are giving up their time 
to take members to the UK 
on a delegation. It’s a strange 
use of time. Surely you’d have 
other better things to do.” 

And Damien said, “That’s 
our culture. You have access 
to the chair. You have access 
to the CEO, and it’s our job to 
take you around. We want to 
add value to you.” 

So, I think the really telling 
point is this culture that 
stems from the board and 
I couldn’t imagine it being 
any better as a member 
association. I think we’ve got 
it right, but our approach is 
continually improving. 

when you come to an IPA 
event or you engage with 
IPA members. 

IPA members are genuinely 
very proud of our brand. 
They’re passionate about it. 
Part of the way we maintain 
that, and it’s not contrived 
or something we do in a 
deliberate way, is the respect 
we have for them. Respecting 
the fact that members have 
a view, although sometimes 
we might disagree on policy 
grounds. So, we never take 
them for granted.  

And I think it’s also about 
the little things. Members say 

to me “I still remember when 
you first called me when 
I joined as a member,” or, 
“You sent me a text message 
with your mobile number 
saying save my number in 
your phone”. I still do this by 
the way. I actually just did a 
bundle of them this morning. 
So, all of that matters and I 
think the message culturally 
is, if I’m able to do that as 
CEO, the expectation of 
every team member is to do 
that too. When we engage 
with a member, it is a real 
engagement. We don’t just 
see you as a person who 
pays their fees every year ...

I just think there’s a 
fundamental basis of 
respect, and that’s what 
drives the culture and you 
can’t manufacture that. You 
can’t transplant it. 

And I think we’re very 
fortunate. It’s led by our 

Follow Andrew Conway 
twitter.com/andrewconwayceo
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MEN 
| by Maja Garaca Djurdjevic |

‘Fail fast, fail often and move on’ 

ALL THE
PRESIDENTS’ 

Among the distinguished 
guests and presenters at 
the conference, hosted at 

Deakin Downtown in Melbourne, 
were senior adviser to the Office 
of International Trade at the US 
Small Business Administration 
(SBA), Eugene Cornelius jnr, 
and the International Council 
for Small Business (ICSB) 
president elect and president 
Barack Obama’s chief counsel for 
advocacy, Dr Winslow Sargeant. 

The team at Public Accountant 
had the pleasure to sit down with 
Mr Cornelius and Dr Sargeant 
to discuss small business 
productivity. They revealed how 

Australia measures up to the US 
and why we need to adopt the ‘fail 
fast’ mentality in order to thrive. 
 
Q. How do you think we rate 
as a nation when it comes to 
promoting and supporting small 
business here in Australia, 
versus what you see in America?

EC I think what you’re seeing 
currently is a really good 

interest in promoting small 
business and developing them … 
They [the government] are 
beginning to understand the 
value of small businesses and the 
impact of small businesses on the 

GDP and they’re taking actions 
towards breaking down the 
barriers of entry. They are looking 
at the access to capital issue. 
They’re looking at what Australia 
can do outside of Australia … 
What could be passed and what 
could be done is yet to be seen … 
But one thing I think that is 
different is that Australia has a 
reputation of being laid-back. It 
doesn’t promote just how 
progressive it is. I think that 
when you look at the 80 countries 
that we deal with in the ICSB and 
when we look at US, and where 
we are and what we’re doing, 
Australia is very progressive and 

The Institute of Public Accountants (IPA) Deakin SME Research 
Centre hosted a major conference, Small Business: Big Vision, 

focusing on Australia’s flagging productivity in September, bringing 
together US and local experts in the small business space
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I don’t think Australia has 
branded themselves well in 
that regard as far as 
communicating that progress. 

Q. Australians believe in 
the tall poppy syndrome. 
They don’t want to put their 
head up too high for fear of 
having it cut off…

EC That’s exactly what I’m 
getting at and I 

understand it is cultural, and 
I understand it is something 
that is a part of the identity 
of Australia. But here we’re 
talking about a global 
economy. Here we’re talking 
about the perimeters beyond 
our home. What we do in our 
home and what we do when 
we’re elsewhere should be 
different. I think that 
Australians have to embrace 
the pride of success and they 
have to embrace the pride of 
being progressive and they 
have to demonstrate that in 
a competitive market. 

Q. So, what we’re 
talking about here is the 
mechanisms for shaping 
how SMEs operate and 
become prosperous versus 
the psychology of how SMEs 
run their businesses. How 
do we shape the mindsets 
of SME owners in Australia, 
using the American 
experience, to help them see 
the world in a different light? 

EC Australia does not have 
the philosophy that the 

rest of the world has, 
particularly the United 
States. We have a different 
value system of failure. You 
hold failure as a regard and 
hold it high. We say fail fast, 
fail often and move on. Take 
the learning and the best 
practices out of that and 
move to the next venture, 
and we reward that.

That’s not necessarily 
done here in Australia. It’s 
not a part of the Australian 
business ecosystem. If you 
are going to hold your head 
high, you’re going to have 
to have a conversation 
internally with yourselves 
about the idea of failing fast 
and often, and about being 
a serial entrepreneur. When 
we look at US entrepreneurs, 
they’ve failed two or three 
times before they got it right.

Q. It’s a badge of honour…

EC It’s a badge of honour 
and here it’s a weight, 

it’s an anchor and you’ve got 
to flip that.

Q. Winslow, what is your 
view on this? You were able 
to work with the Obama 
administration. Does this 
conversation, around 
shaping the behaviours and 
attitudes towards embracing 
change and failure, happen 
in the corridors of power in 
the US? Or is this an inherent 
part of the American story?

WS Well, this is something 
that is discussed a lot 

and within America. Because 
if you look at the coast for 
example, whether in Boston 
or in Washington, DC, or in 
Silicon Valley, they tend to 
embrace this 
entrepreneurship, this fail 
fast and let’s take chances.

But there are other parts, 
the more inward parts, say in 
some parts of the Midwest, 
where it’s more conservative. 
In areas where there’s lots 
of transition, and especially 
within the urban areas, 
there’s that different type of 
vibe that is more competitive 
and so it’s incumbent that 
you move fast. That means 
that you cannot just wait, 
that you have to be active. 
But yes, we are trying to 
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find a way to [instil that] 
in other parts within the 
country, because America 
has 350 million people. 

It’s a continent and so 
there are different parts that 
haven’t embraced the fail fast 
philosophy or embraced that 
curiosity. So, those are some 
of the challenges we have.

EC Winslow is right, and 
you see the disparity in 

innovation. You see the 
disparity in employment. 
You see the disparity in 
wage growth and quality of 
life in those places that 
don’t embrace it. 

If we are to take that 
Silicon Valley example that 
Winslow just pointed out 
and we looked at Australia 
and we look at Queensland, 
it’s there and we see what’s 
going on there … You don’t 
have to look at the US. You 
can look here internally at 
Australia and what is being 
done in Queensland. That is 
how you start. But the main 
thing you’re going to have to 
do is look at your own laws. 
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One of the laws that you’re 
going to have to look at is 
the bankruptcy law and how 
it’s implemented. If you look 
at that and you look at the 
premise of fail fast and fail 
often, they fi ght each other, 
they’re contradictive of each 
other. I think that that would 
be one of the things that 
Australia has to look at.

Q. Is there a role for 
accountants and advisers to 
start changing that mindset? 

WS I think it has to do with 
leadership as well. I was 

just talking to someone. He 
asked me, “When president 
John F. Kennedy had the 
vision to go to the moon by 
the end of the decade of the 
’60s, was that being 
braggadocious, or did he really 
think that it could happen?”

And I thought about it and 
it is about setting visions. If 
you go to the US, it’s always 
pushing forward. There are 

plans for what’s going to 
happen in 2030, 2050, it is 
always pushing. But also, 
because you have these plans 
to create these big things. 

You look at Elon Musk, he 
wants to dig these tunnels, 
he wants to do a Hyperloop, 
and he wants to send people 
to Mars, and he wants to 
do this. It’s not just him, it’s 
the whole mindset of, “I’m 
not waiting, I’m not asking 
for permission. I’m going to 
move ahead and I’m going 
to make something big and 
I’m going to solve these 
problems. But also, there’s a 

recognition that I might fail,” 
because when you’re on the 
forefront, there’s a chance 
that you’re going to fail.

When I heard what’s going 
on in the SME community 
in Australia, it’s more of, 
“Yes, we’ll do it and we’re 
teachable”, but it’s not on 
the forefront, not setting a 
vision. I did read that there’s 
the Australia 2030 vision, so 
the government does have 
a vision of where prosperity 
and productivity wants to go, 
but that needs to fi lter down 
more into working with the 
entrepreneurs and working 
with the small business 
owners and it needs to be 
embraced by the society to 
say that we’re going to be 
on the forefront, not just be 
part of the pack, but be on 
the forefront. Yes, some of us 
may not make it and some 
companies may not make it, 
but we’re going to go ahead 
to see where things will go.

EC I’m glad Winslow just 
said that. What I was 

looking at is with the small 
businesses having this 
access to the accountants. 

You asked about the role 
of the accountant and that 
role may be to teach or 

“WE SAY FAIL FAST, FAIL OF TEN AND MOVE ON. TAKE THE 
LEARNING AND THE BEST PRACTICES OUT OF THAT AND MOVE 
TO THE NE X T VENTURE, AND WE REWARD THAT. THAT’S NOT 
NECESSARILY DONE HERE IN AUSTRALIA”

Eugene Cornelius jnr
Speaking at the IPA Deakin SME 
Research Centre Small Business: 
Big Vision conference.

One Voice
Listen to the full interview 
on the IPA podcast. Go to 
publicaccountant.com.au/
podcasts
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they’ve made it somehow. 
And so, within the American 
dream, it’s always kind of the 
rags to riches story, and you 
will be rewarded. It’s never 
that you’re stuck within that 
certain class.

No, it’s always, “You’re 
going to make it somehow.” 
And so, you see that in 
business and that’s why 
someone... You look at the 
Zuckerbergs and the Gates 
and the unicorns. It’s always, 
“It’s my turn, I’m next, I’m 
going to hit the lottery 
somehow. I’m going to hit it 
big and I just need to keep on 
keeping on.”

That’s the mentality that 
is in America, that you are 
next. You’re going to hit it big. 
You could become president 
one day. In many societies 
it’s like, “No, you are not 
serious. There is no way that 
you can make it out of your 
situation.” But that’s part of 
the American dream.

publicaccountant.com.au- 42 -

Q. What do you think we 
could implement here in 
Australia without too much 
pain or angst, politically 
and also socially, to try to 
enable SMEs a little more? 

EC There are several things 
you have to do … What 

you have to do is really talk 
on and go on to what 
Winslow just talked about. 
You have to go into the 
universities and the high 
schools, the pre universities, 
and you have to change the 
mindset of what these kids 
can do coming out. 

And not just educate them 
to take a job, educate them 
to dream big and to be a 
boss. Educate them to be an 
entrepreneur. Make options 
available to them. Australia 
is seeing something that is 
very significant, and you see 
it already, when you look at 
your universities and you 
look at how your universities 

it free or paid, and find those 
people. And if these small 
businesses here in Australia 
are connected, like I’m 
hearing, to their accountant, 
then the accountant is that 
door for that.

Q. Do you think Americans 
dream bigger than 
Australians? 

WS I’m still learning more 
about what’s going on in 

Australia, but with the 
American dream ... It 
permeates, and I watch a lot 
of different films and series 
from around the world, but it 
permeates everything that is 
produced in America. 

Like for shows where you 
see someone who might 
be a refugee or someone 
who might be born into a 
disadvantaged situation. 
But by the end of that show, 
or by the end of that series, 
they’ve gone to college or 

educate them or guide them 
to the business acumen. The 
accountants then themselves 
have to be the innovators, 
but they also have to be 
certified. The accountants 
can’t all be generalist. They 
have to get certified in certain 
aspects and certain areas, 
be it finance, be it taxes, be it 
corporate law or whatever. 

They need to have that 
specialisation or certification 
that would allow them to 
have more credibility so that 
when these risk takers come 
to them, they’re more secure 
in what they’re hearing and 
what they can embrace. 

Then I think you will find 
those people on the front line. 
We call them the unicorns. 
That culture is embraced in 
the US, because we know we 
have those specialties. We 
will say, “I’m going to be the 
best hat maker in the world”, 
and then we will go and get 
the specialised services, be 
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have become businesses. 
The Asian community comes 
here, gets an education, and 
takes it back to Asia. They 
are not staying in Australia, 
because they’re not seeing 
the opportunity … You 
produce some of the best 
aerospace pilots in the world 
and they all work for us. 

Q. It’s a huge issue and this 
is the brain drain. How do 
we keep these smart, bright, 
talented individuals, and 
give them the mechanism 
to create these great 
businesses here in Australia?

WS One thing that I’ve seen, 
and I tie it into the 

United Nations sustainable 
development goals because 
these are 17 goals that have 
been outlined and their target 
is 2030. And I mention these 
goals because technically, 
what you’ll hear from an 
entrepreneur or someone 
who is very smart, he or she 
would say “If I knew this was 
a problem, I could have 
solved this a long time ago” … 
They’ll see a new technology 
and think “This wasn’t hard 
to do”, because they didn’t 
think about it. But now with 
the SDGs, the 17 goals, I’d 
make sure that kids in middle 

school know that these are 
the big problems that need to 
be solved. 

Have taskforces that say, 
“OK, if you can solve these 
problems, you can really 
make a dent.” Because 
sometimes young folks ... 
Some care about money, 
some don’t. They are starting 
to live out their values. But 
these SDG goals tie back into 
values. They tie back into 
commerce. They tie back 
into the global condition. 
And so, I would try to get 
kids to be more aware of 
what are some of the things 
that need to be solved. 

EC And particularly here in 
Australia. That’s a very 

good point, because Australia 
is talking about productivity 
and low productivity. 

They’re equating to quality 
of life standards. This is 
the best time to have that 
conversation about the 17 
sustainable development 
goals. That will give a focus 
to your youth. 

Because we’ve noticed 
in the US, that our youth 
tend to want to be an 
entrepreneur, they want to 
have that social impact and 
so this is a conversation 
that your guidance teacher 

should be having with their 
high school and it’s going 
to take a generation or two, 
it’s going to take a decade or 
two to fi lter it in. But that’s 
the change you want to 
have, and I think Winslow is 
absolutely right, you have to 
set that vision for them. 

Q. And lastly, why do you do 
what you do? You’ve both 
had successful careers, 
you’re here in Australia, 
you’re supporting the 
ICSB, what gets you up in 
the morning?

EC I can tell you in my 20 
years with the Small 

Business Administration, 
when you are in the US and 
you work for the government, 
you make less money than 
you do in the private sector.

But the reward of knowing 
that you helped put that store 
on that corner, that that store 
owner is employing people 
that probably wouldn’t have 
been employed, or that it’s 
providing food in a desert 
where no one can get food, or 
it’s giving an afternoon play 
thing to a child.

You are watching every 
day. I get up every day and 
I look at the fact that my 
agency and our programs and 
our services have created 
jobs for people who did 

not have an opportunity to 
have jobs. It has increased 
the quality of life for people 
and communities. And that 
trickles down. That comes 
from leadership … We have to 
think entrepreneurial and we 
have to run our agencies as 
innovatively as possible …

It goes back to what you 
heard Winslow say. It doesn’t 
take a mega movement. 
It’s something simple. It’s 
something to the point. It 
resolves an issue. 

WS What motivates me is 
that entrepreneurship in 

innovation, it’s like giving 
birth, right? You’re giving 
birth to new ideas. You’re 
giving birth to something that 
... I liken it to, for example, 
I’ve started a number of 
companies, either being an 
entrepreneur or being a VC, I 
just enjoy the conversations 
we would have. 

We would be in a room and 
we would have to come up 
with a name for a company, 
come up with an idea. And I 
know that in that room there 
are some who think there’s 
no way this is going to ever 
take place. But somehow 
a year down the road, the 
company’s up and running, 
and everybody’s bought in 
and drank the Kool-Aid. 

It’s amazing that things 
have happened, and now 
there are those who are using 
the name that you picked, but 
they don’t know the history 
of how that name came to 
be, because there could have 
been another name.

So, I think entrepreneurs 
are like giving birth to 
something that’s permanent, 
and so that’s what gets me 
up in the morning. That 
building aspect of seeing 
what can be given birth 
and what can be sustained 
and what can grow.

Presidents’ men
Both Dr Winslow Sargeant 
and Eugene Cornelius jnr have 
been instrumental in shaping 
small business policy in the US 
under the Obama and Trump 
administrations.

Follow Dr Winslow Sargeant
twitter.com/winslowsargeant
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| by Lielette Calleja |

FORWARD
FAST

You would be living under a rock if you haven’t noticed that the 
accounting industry landscape has been at the heart of exponential 

change. The last decade has seen the most significant changes

C loud accounting software 
players like Xero and 
Intuit made a big splash 

into a market that was heavily 
monopolised by a well-known 
and trusted household brand 
MYOB. This was by far the biggest 
disruptor to our industry and the 
small to medium business sector.

Fortune favours the brave
They say fortune favours the 
brave. The accounting profession 
is no exception to this. Those 
of us who were brave and bold 
enough to break away from 
desktop accounting soon realised 
the benefits of being able to 
do more with less time, and 
some took it one step further 
to become real advocates of the 
accounting brands they were 
using. We saw firms re-invest in 
their branding and marketing to 
align their service with a brand. 

I recall going to conferences, 
and the question on everyone’s 
tongue was which product do 
you work with and why? My 
answer was, and always will be, 
the product that works best for 
my client. 

The dust has settled
The good news is that there is 
less talk about the product and 
more discussion about services, 
pricing, staffing, advisory, 
compliance, growth, gender and 
even mental health. I’m pleased 
that the dust has settled and 
the focus on our industry is far 
greater than the products we 
choose to work with today.  

Conference and expo 
organisers have come on board 
by also making the shift to place 
a stronger focus on content that 
helps our profession stay agile 
and viable. 

I counted that there are over 
12 conferences in a year that 
arm us with the knowledge 
to tackle the new world of 
accounting and not to mention 
a plethora of webinars at our 
fingertips. In short, there is 
no excuse for anyone not to 
progress, unless, of course, they 
are living under that rock. 

 
Harness the urge to remain 
relevant and accept change 
The changes in the last decade 
are set to continue, and yes, 
there are still many unknowns. 

Blockchain technology is 
expected to affect the work of 
accountants, but how this will 
happen is not entirely clear for 
the masses. Accountants will 
have more data available to 
them than ever before, which by 
default means that their role will 
change from one of compliance 

What you can expect out of 2020
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Jim Softsis
managing 
partner – 
business 
advisory, Findex

There will be a broader focus 
on advisory services such 
as benchmarking, global 
mobility, human resources 
advisory, managed payroll 
and employment services, to 
name a few.

 As businesses continue to 
grapple with the emergence 
of new technologies, many 
private/family-operated 
companies will take the 
plunge and invest in modern 
ERP systems to achieve 
best process outcomes with 

to one of consultation and 
advice. Technology will 
take care of the compliance 
piece and accountants 
will need to be skilled in 
analysing, interpreting and 
communicating information 
to the stakeholders. 

Accounting professionals 
will continue to face 
more complexity, risk and 
ambiguity as technology, 
regulatory and business 
transformation converge. It’s 
easy to feel overwhelmed by 
the change and the infi nite 
number of options available. 

For this reason, we will 
continue to see the profession 
niching across industries or 
specialties. While many will 
sell the dream of being a ‘one-
stop’ shop, many will struggle 
to execute and deliver.

Firms need to harness 
the urge to remain relevant 
by accepting change 
and gaining professional 
agility. Some have already 
abandoned the typical image 
of the profession, so they are 
more relatable to tomorrow’s 
client. This behaviour is not 
restricted to small fi rms 
as we will see the more 
substantial fi rms adopt this 
mindset too.

Students entering the 
accounting profession need 
to prepare for the challenges 
of dealing with constant 
change plus the ability to 
adapt and embrace new 
technology. Communication, 
critical thinking, empathy and 
problem-solving skills are at 
the core of what will make an 
accountant future ready.

New accounting world 
comes with its own nuances
We all somehow survived 
the media extravaganza that 
AI and bots would replace 
our jobs. I also know that 
while we are all reliant on 
technology to do the heavy 
lifting of our everyday work, 
it doesn’t mean that we are 
working less.  

 See sidebox New world

Future insight
I invited four industry 
leaders to comment on what 
they thought the future of 
accounting would be in 2020. 
These leaders have a diverse 
background and perspective 
on the landscape, which 
contributes to the future of 
our industry.

“ACCOUNTING PROFE SSIONAL S WILL CONTINUE TO FACE 
MORE COMPLE XIT Y, RISK AND AMBIGUIT Y AS TECHNOLOGY, 
REGUL ATORY AND BUSINE SS TRANSFORMATION CONVERGE”

Innovation
FEATURE
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Future insight at a glance
1. Value to our clients

2. Embracing digital change
3. Understanding of SMEs

4. Mental health awareness
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the intent of improving the 
overall customer experience.

 Many businesses will 
look to re-organise their 
debt packages with funders, 
taking advantage of lower 
rates or better terms. We see 
many 20+ year relationships 
with banks come up for 
review, as many felt that 
their banks/funders didn’t 
appropriately support 
them during the royal 
commission period. 

 Accountants need to gain 
a better understanding of 
cash fl ow drivers.

 Advisers who have 
innovated their service 
delivery model will attract 
a new breed of client, one 
which requires a low-touch 
yet effective value-based 
service and, by extension, a 
new kind of staff member.

businesses will see more 
competition, choice and 
greater innovation when it 
comes to fi nancial products 
and services. 

Accountants will play a 
pivotal role in improving 
small business cash fl ow by 
collaborating with brokers 
in their community to not 
just broaden awareness of 
alternative funding options 
but to deliver the best 
experience for their clients.

By working together, you 
can better identify those 
cash fl ow pressures and 
funding needs early on 
and fi nd the right solution 
for the client at the right 
time. It can be a pretty 
powerful partnership.

Rebecca 
Mihalic
Sydney director, 
businessDEPOT

The coming year will see 
a greater focus on work/
life balance, mental health 
and building communities, 
and this will be driven 
by the early adopters 
of cloud accounting 
technology. The cloud and 
its instantaneous access to 
data has increased client 
expectation levels. Resulting 
in many accountants being 
always “switched on” and 
answering emails and 
messages regardless of the 
day or time. This can then 
be compounded for sole or 
small fi rms – juggling the 
tasks of running a practice 
while also working in it, with 
no downtime for themselves.

Conferences will focus 
less on the tech and more 
on the human. Work/life 
harmony, turning off from 
tech and how to manage 
client expectations will be 
the more popular sessions 

at technology conferences 
as we all try to move beyond 
adoption and into balance.

Nick Sinclair 
founder and 
chairman, 
TOA Global

I see many trends around 
technology and the industry 
from my experience with 
400+ accounting fi rms 
globally and over 1,400 
accounting team members 
working for us. 

We have been seeing 
a steady trend of fi rms 
focusing more time and 
attention on implementing 
a more in-depth use of 
technology and focusing 
on using fewer apps but a 
deeper integration of the 
ones they do use. We are also 
seeing a focus on the things 
that can’t be automated and 
driving the human power 
behind these to add more 
value to their clients.

Conclusion 
Whatever the future holds 
for 2020, I think it’s safe 
to say we all agree on the 
importance of providing 
more value to our clients, 
embracing more digital 
change, collaborating 
better, having a deeper 
understanding of small 
business key drivers and 
being conscious of our 
mental health and those 
around us. 

THE CLIENT
  Client expectations will 
continue to soar through 
the roof;

  Clients want their 
accountants to know 
everything from software 
selection to tax advice;

  Clients are finding it harder 
to justify paying huge 
hourly fees;

  Clients want their 
accountant to help them 
with their cash flow issues;

  Clients want to be inspired 
and led by their accountant;

  Clients wish to have more 
touchpoints with their 
accountant at no extra cost;

  Clients want to succeed at 
business and expect you to 
help them; and

  Clients will switch from one 
firm to the other easily if they 
don’t see value.

THE FIRM
  Firms will want to o� er 
a one-stop shop for all 
service o� erings including 
bookkeeping, payroll, 
tax, CFO advisory and 
tech expertise;

  Firms will struggle to find 
the right talent for the 
di� erent service o� erings;

  Firms will find it harder to 
win and keep business – 
loyalty will only go so far;

  Cloud technology will 
make it easier for clients to 
switch firms;

  New legislation like STP is 
the catalyst for an influx of 
micro clients;

  Firms need to invest in 
upskilling their team on 
products continually; and

  Firms will do well to have 
a more significant focus on 
mental health and wellbeing.

SIDEBOX

NEW WORLD
The rise of the new accounting world will come with 
its own nuances:

Alex Brgudac
head of 
partnerships, 
Prospa

The biggest obstacle to 
growth for small businesses 
continues to be access to 
funding. Traditional lenders 
have underserved the 
2.3 million small businesses 
in Australia for a long 
time, but more recently, 
there’s been a signifi cant 
shift in awareness and 
consideration of alternative 
funding solutions. 

A review of alternative 
lenders like Prospa will 
continue to accelerate. 
With the establishment of 
a fi ntech select committee 
and the passing of the 
Consumer Data Right, small 

Lielette Calleja 
founder and director, 
All That Counts

Follow Lielette Calleja
twitter.com/lielettecalleja
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Rob Gell
LEADER PROFILE

| by Maja Garaca Djurdjevic |

A NEW 
FORECAST

Rob Gell attended 
Koonung Secondary 
College and 

Camberwell Grammar 
School in the ’60s, and the 
University of Melbourne in 
the ’70s where he picked up 
a degree in science, then 
began his television career in 
1979. At the time, he was one 
of only a few weathermen 
with a degree in science. 

“I was approached by 
Channel O at the time 
(Channel 10). Their argument 
was that somebody new 
needed to present the 
weather. But they had 
the idea that they didn’t 
want somebody from 
showbusiness who knew all 
about how to present, but 
nothing about the weather, 
and they didn’t want 
somebody from the weather 
bureau who knew everything 
about the weather, but 
nothing about how to 
present it,” recalls Mr Gell. 

“They were looking for 
a teacher-type person. 
They found me, teaching 
physical geography and 
environmental science, 
using maps and diagrams to 
tell stories.”   

But aside from his 
personable storytelling 
abilities, Mr Gell was also 
known for his innovative 
approach to the production 
of weather forecasts. 

“In those days I used 
to pick up two halves 
of a printed satellite 
photograph, stick them 
together with sticky tape, 
take a picture of them and 
put them to air,” he says.

“Two of the things I did, 
that hadn’t been done in the 
world, was to say to the TV 
station, ‘Well, why don’t we 
take the pressure analysis 
and put it on top of the 
satellite photograph’. So, we 
worked out how to do that 

Rob Gell refers to his career on TV as his Jekyll and 
Hyde period. But although he is faintly penitent about 

the years he spent in front of the cameras, he has 
channelled the ensuing notoriety towards raising 

awareness about environmental sustainability
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email or call from me, which 
is good for business.

“My view is that there 
are a number of issues 
that we seriously need to 
address as a species about 
the way we operate and if 
I can talk to an MD who is 
going to control a business 
and induct some positive 
change, then I’ve done a 
good thing.”

While on TV, Mr Gell did 
plenty of good behind the 
scenes. He travelled to 
Antarctica, wrote books and 
campaigned relentlessly for 
the environment. He was on 
the board of the Australian 
Conservation Foundation 
for a decade, and he started 
his own environmental 
consultancy in 1993, 
which became ReThink 
Sustainability in 2017. 

“I wish I’d finished 10 years 
earlier,” Mr Gell reveals. 

“But TV gives you an 
opportunity to build a public 
profile to use valuably and 
positively. Today, although 
I am an old man now, it’s 
amazing how many chairman, 
MDs and CEOs will take an 

and that’s something they do 
today. Not very well, frankly,” 
Mr Gell says with a laugh. 

Next, he worked out a 
way to generate animated 
satellite imagery. 

“I had a hard copy of the 
satellite photograph and I 
thought, if I keep today’s 
one and I get them to give 
me tomorrow afternoon’s 
one and the next morning’s 
one, I could do a video 
recording dissolve and I 
could make those clouds 
move,” Mr Gell says. 

Moving across the free-
to-air networks, he was 
part of Aussie living rooms 
for over 30 years, before 
deciding that it was time 
to retire from public life 
and focus solely on his 
passion for environmental 
sustainability.   

Member of the Order 
On Australia Day 2014, Rob was 
awarded a Member of the Order of 
Australia in recognition of his service 
to conservation, to the protection of 
coastal and marine environments, 
and to the community.
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According to Mr Gell, 
building ReThink was about 
returning to his roots. 

Together with his 
business partner, Justin 
McFarlane, the pair 
came up with ReThink to 
encourage businesses to 
think of sustainability as a 
mainstream concern. 

Now joined by David Lynch 
as CEO, ReThink partners 
with companies producing 
a range of phenomenal, 
environmentally friendly 
technologies, with the 
aim to deliver tailored 
solutions to local businesses 
looking to transition 
into outcome-oriented 
sustainable practices.

Among ReThink’s pool of 
partners is a producer of a 

aware people are tackling 
a “deplorable” situation 
in Australia. 

“Half of the country 
thinks that climate change 
is bunk … It’s because of our 
lack of political leadership 
on the issue. Climate 
change is a real issue 
and businesses need to 
understand that they need 
to do this,” Mr Gell opines.

“The number of 
businesses, like my friend 
the cheese maker, who was 
whinging about his costs 
yet had done nothing about 
it. People just can’t be 
bothered; small businesses 
are just too busy running 
their business.” 

He also speaks about the 
pride he felt while walking 

the streets of Melbourne on 
20 September as part of the 
Global Climate Strike. 

“I was in the last call 
up for Vietnam and we 
had 100,000 people in the 
streets in Melbourne twice 
in 1971. So, this recent march 
in Melbourne has been the 
fi rst time since then we’ve 
had that many people on the 
streets,” Mr Gell recalls.

“I was fascinated to see 
not only school kids, but 
blokes in suits just standing 
quietly as part of the group 
in Treasury Gardens.”

He admits he has faith 
that “people will work it out”. 

“We have to understand 
that the planet my 
granddaughter is going 
to inherit is not one that 
is liveable in the terms 
that I’ve understood in my 
lifetime,” Mr Gell says.

“This is not about 
anyone’s beliefs. This is gas 
laws and physics.”

pollution-absorbing paint, 
which turns ordinary walls 
into completely natural 
air purifi ers. 

Questioned about the 
value his company conveys 
to its clients and the 
environment, Mr Gell tells 
Public Accountant about a 
well-known cheese producer 
that turned to ReThink 
to reduce the amount of 
energy they consume. 
Following a process that 
included the installation of 
smart lights, new boilers 
and 100 kilowatts of solar, 
this cheese producer saw 
their energy budget shrink 
by 72.8 per cent. 

Despite the obvious 
benefi ts, Mr Gell explains 
that environmentally 

Follow Rob Gell
twitter.com/robgell

Rob Gell AM, 
executive 
director at 
ReThink 
Sustainability

“ T HE Y WERE L OOK ING FOR A T E ACHER-T Y PE 
PER SON. T HE Y FOUND ME, T E ACHING PH Y SIC AL 
GE OGR APH Y AND ENVIRONMEN TAL SCIENCE,
USING MAP S AND DIAGR AMS T O T EL L S T ORIE S”
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| by Maja Garaca Djurdjevic |

OVER CITY 
COUNTRY   

Growing up in Sydney’s 
northern beaches, 
famous for its stretches 

of golden sand and fresh ocean 
air, Mr Crowley did not foresee 
a career in accounting in dry, 
central-western NSW. But life 
sometimes has a mind of its own. 

In 1977, Mr Crowley took his 
first number-crunching role in 
Sydney as a trainee commercial 
accountant. Over the next several 
years, he was transferred to 
country-based branches and then 
back to Sydney in 1982, before he 
eventually left the company in 
1989 with great career prospects. 

By this stage, he had met his wife, 
they had two children and decided 
to relocate their lives to Orange to 
follow a promising job opportunity.

“I took up the role as accountant 
for a fast-growing rural business 
which eventually failed. Within 
18 months I had to make another 

difficult decision, whether to 
move back to Sydney or to set up 
business of my own,” he says.

“I chose the latter.”
He started from scratch. 
Although, Mr Crowley had never 

worked in public practice, he saw 
a need to help small businesses 
experiencing barriers to growth in 
a country setting. 

“It was back in the day when 
there weren’t many computers 
around. We had no clients and had 
to rely on word of mouth,” he says.

Back in the 1990s, businesses 
operating in rural areas faced 
countless obstacles, and 
Mr Crowley was no exception. 

“There were bookkeeping 
systems like Cashflow manager, 
which we promoted. MYOB was 
just in its infancy. So, things 
were quite manual, although we 
adopted the old Cee Data for tax 
and accounting work,” he explains.

“My focus was to help small 
business and provide them with 
advisory services, but that market 
was immature and difficult given 
the manual systems, so I relied 
on tax returns and accounting for 
our bread and butter.” 

As things developed, and with 
the advent of the GST in 2000, 
Mr Crowley spent time teaching 
his clients to automate the 
BAS process. 

“My view was that we didn’t 
want to be a sausage factory, we 
wanted to provide better advice 
to our clients,” he adds. 

To round out the advisory piece, 
Mr Crowley completed a Diploma 
of Financial Planning (DFP) in 
1994 and acted as an authorised 
representative for a couple of 
dealer groups. 

But by 1997, he realised that 
financial planning was destroying 
his small accounting practice 

Mike Crowley did not follow in his father’s footsteps. The son of a Manly 
Sea Eagles rugby league player, Mr Crowley fantasised about a career 

in engineering before changing his mind to become an accountant 

Mike Crowley
MEMBER PROFILE
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Mike Crowley

Mike founded Mike 
Crowley & Associates 
in 1991. In July 2019, he 

merged his business with 
CKC Accountants and  

Thrive Advice was born.
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and gave up his licence, 
while continuing to work in 
the SMSF space. Gradually, 
Mr Crowley built a business 
that helped small businesses 
grow into bigger ones.

“One of my clients when 
he sought our help had had 
four or fi ve employees, he 
now employs 150 people. 
So, it’s really enjoyable and 
rewarding to be a mentor to 
those business owners and 
grow with them,” he says.

In 2016, Mr Crowley decided 
he needed to share the load 
and so he brought in a partner. 
And in July 2019, Mike Crowley 
& Associates merged with a 
local peer CKC Accountants, 
giving birth to Thrive Advice. 
Today, the business numbers 
four partners and 14 staff. 

He tells Public Accountant 
that although he became a 
qualifi ed adviser in 1994, and 
kept up CPD in the area of 
superannuation for 22 years, 
in 2016 he had to go back to 
school to obtain a limited 
licence to practice in the 
SMSF space.

“I didn’t mind that so much, 
but by January 2024, under 
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Mike Crowley
MEMBER PROFILE

for Tanzania to assist a 
small Australian-based 
charity, Communities Assist 
Australia, of which he is the 
founding director. The charity 
supports AIDS-orphaned 
children and works with 
them to create and nurture 
sustainable communities.  

As for the football, while 
Mr Crowley played at a younger 
age, he says his skill set never 
quite reached his father’s, but 
he admits to having a close 
affi nity to Manly and being a 
proud Eagles supporter.

“My father’s 1957 framed 
jumper and photos of him 
playing at the SCG in the 
1950s are hanging here in the 
offi ce. And my kids brought 
me a replica jersey to wear 
just recently,” he adds.

While enjoying the country 
life, Mr Crowley and his wife 
travel to Sydney fairly often to 
visit their three daughters.  

He talks fondly of the 
burgeoning food and wine 
district in Orange, and says 
he enjoys tasting the local 
produce and sharing a glass 
of wine or two with family 
and friends. 

FASEA I need to go back to 
university and study subjects 
like ethics,” Mr Crowley says.  

“It seems to me a sledge 
hammer peanut approach. 
I’m certainly giving thought 
as to how I might continue in 
that fi eld, which is extremely 
disappointing given the 
study, ongoing education and 
experience over 25 years.” 

Aside from the professional 
burdens, Mr Crowley explains 
that throughout the years 
he has watched many small 
business owners weighed 
down by the heavy-handed 
rules and regulations that 
govern this space. 

“I’ve often said Paul Keating 
and successive governments 
have provided accountants 
with plenty of compliance 
work,” Mr Crowley adds.

He adds that the current 
extreme drought has also 
had a signifi cant impact on 
country-based businesses. 

“When it does rain, for 
many it will take years to 
recover,” Mr Crowley says.

Another issue close 
to Mr Crowley’s heart is 
mental health. 

Just recently he used 
his his know-how to help 
a local group looking to 
set up a charity to aid the 
mental wellbeing of young 
rural doctors.

“I am fortunate enough to 
have been involved in a few 
charities. I’m also involved 
with a Legacy where each 
year we determine the 
benefactors,” he says.

“Last year the funds went 
to the farmers in need and 
this year they will go to rural 
and remote mental health.”

But his charitable outreach 
doesn’t stop there. In 2020, 
Mr Crowley is setting off 

Lion heart
Mike is a big 

supporter of local 
rugby team, the 

Orange City Lions

Balls and all
Mike’s dad, Dave 

Crowley playing for 
Manly Warringah

Flying high
Mike’s dad sporting his 1957 Manly 
Warringah Sea Eagles jersey, which 
now resides proudly in Mike’s o ice.
Warringah Sea Eagles jersey, which 
now resides proudly in Mike’s o ice

“ONE OF M Y CL IEN T S WHEN HE SOUGH T OUR 
HEL P HAD HAD FOUR OR FIVE EMPL OY EE S,
HE NOW EMPL OY S 150 PE OPL E”
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MANY EMPLOYERS right 
across the country took 
part in their local strike, 
from supporting and even 
encouraging their staff 
to attend local rallies 
through to shutting down 
all operations. They joined 
thousands of workers and 
parents who joined school 
and university students for 
rallies held Australia-wide.

Organisers of the School 
Strike 4 Climate claimed 
that more than 300,000 
people across 110 cities and 
towns across Australia took 
part in the strike, which 
they said more than doubled 
attendance at the last 
climate strike held in March.

The bulk of those were 
in the capital cities, with 
organisers estimating 
crowds of 100,000 turned 
out in Melbourne and 

Simon Sheikh said. “But we 
knew that the impact would 
be bigger if we could get other 
businesses to do the same. 

“The Future Super team 
reached out to our own 
networks and we pulled 
together a group of 25 
businesses and made an 
announcement to the media, 
and we called on other 
businesses to take a pledge 
to do the same.”

Mr Sheikh said that over 
2,700 businesses pledged 
to join the strike, ranging in 
size from “small businesses 
like Ralph’s Garage and 
Penrith Yoga Studio to 
tech giants like Canva and 
Atlassian and leading B 
corps like KeepCup, Intrepid 
and Who Gives a Crap”.

“It’s hard to believe that 
two weeks ago Future Super 
was one of 25 businesses 
who came together to kick 
off the Not Business as 
Usual alliance,” he said.

“Today we have over 
2,700 Australian and global 
companies on board, and the 
momentum is only continuing 
to ramp up in the coming 
days as the rest of the world 
strikes and takes a stance.” 

Other businesses of 
various size took to social 
media to reveal their 
support for the strike. 

Sydney-based Compost 
Revolution tweeted that it 
would not be taking orders 
at all on Friday, stating, 
“Sorry, but today we’re 
not taking orders. We’re 
on strike to support the 
Student Strike 4 Climate.”

Meanwhile, cosmetics 
retailer Lush took down 
its website altogether and 
replaced it with a short 
message about the strike, 
led by a message that 
read: “Sorry, we are closed 
due to an emergency. The 
climate emergency.”

‘Shouldn’t have to choose 
between pay cheque 
or planet’
WORK180 CEO Valeria 
Ignatieva said that plenty 
of communication in 
the lead-up to the strike 
was put out to ensure 
that all stakeholders and 
employees knew of the 
business’ involvement with 
the strike.

“We have spoken about 
our approach for a few 
weeks within the business, 
in an all-hands meeting, 
via email, internal comm 
channels and through one-
on-one meetings,” she said. 

“We’ve also communicated 
our commitment to this on 
our social media channels to 
publicly show our support.”

However, Ms Ignatieva 
said it worked to ensure 
“this will not impact our 
customers in any way”.

80,000 in Sydney, along 
with 30,000 in Brisbane, 
20,000 in Hobart, 15,000 in 
Canberra and 10,000 each 
in Adelaide and Perth.

Thousands of businesses 
shut their doors
One of the founders of the 
Not Business As Usual 
alliance, Future Super, said 
that its decision to close 
for the day, and encourage 
other businesses to do 
the same, was “because 
taking action on climate 
change is why we started 
our business”.

“For us, it was a strong 
statement that we could 
send to our team and our 
members, that people 
shouldn’t have to choose 
between a pay cheque 
and the planet,” managing 
director and co-founder 

Out in force 
100,000 people descended on 
Melbourne’s CBD demanding 

action on climate change, while 
an additional 80,000 people 
rallied at Sydney’s Domain

BUSINESS BUILDING
#ClimateStrike

It was anything but business as 
usual on Friday, 20 September, with 
businesses across Australia scaling 
back their operations or even ceasing 
trading for the day to join an estimated 
300,000 people in the climate strike

Thousands of 
Aussie employers 
support 
#ClimateStrike

| by Adam Zuchetti |
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“Having said that, we 
expect many of them will 
also want to get involved. 
We’re very proud that 
Atlassian, who are both a 
client and more recently one 
of our investors, is leading 
this conversation and 
driving awareness,” she said.

Ms Ignatieva said her 
company’s decision to 
visibly and proactively 
participate was an 
important one, stating, 

“You shouldn’t have to 
choose between a pay 

culture and people, so 
this movement has a very 
natural alignment for us.”

‘People are reluctant to 
stand up and be counted’
A number of people that 
attended the rally at 
The Domain in Sydney’s 
CBD spoke about their 
decision to take part. 
One of those was Kate 
Dezarnaulds, owner of two 
WorkLife co-working spaces 
on the NSW south coast.

Ms Dezarnaulds said 
her three employees were 
allowed the day off with pay 
to attend their local rallies 
in Nowra and Wollongong, 
while she and one of her 

“TODAY WE HAVE OVER 2,700 
AUSTRALIAN AND GLOBAL COMPANIE S 
ON BOARD, AND THE MOMENTUM IS 
ONLY CONTINUING TO RAMP UP IN THE 
COMING DAYS AS THE RE ST OF THE 
WORLD STRIKE S AND TAKE S A STANCE” 

children made the more 
than two-hour journey 
to Sydney to attend the 
main rally.

She said that her husband 
Jacques’ own business also 
closed for the day, with his 
12 employees having their 
time paid for thanks to the 
generosity of a client. 

According to Ms 
Dezarnaulds, many people in 
regional areas are “reluctant 

cheque and the planet. Our 
climate is too important 
for our families and our 
workplaces to ignore. And 
we know that the number 
one reason that people 
won’t strike is because 
of work. All of us benefit 
from living in a healthy, 
stable climate. It’s what has 
allowed us to build inspiring 
businesses in the first place. 

“As CEO, I believe in 
leaving the world in a better 
place and that is intrinsic 
in our organisation’s 

7.6
MILLION  

people in 185 countries 
took to the streets and 

striked for climate action
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to stand up and be counted” 
in voicing their concerns 
about climate change, 
and that vocal support for 
climate action has somewhat 
divided the community.

Asked about the feedback 
from her customers as 
a co-working business, 
she said that it has 
“been really interesting” 
and “challenging”.

“We tried to encourage 
everybody to get involved. I 
reckon it’s about 30 per cent 
are not engaged with the 
issue and are working, 30 
per cent for whatever reason 
can’t today, and the last third 
are mostly at [Nowra’s rally] 
and some at Wollongong.”

Ms Dezarnaulds admitted 
that “it’s a bit of a risk to 
stick your brand next to 
this campaign, and we’ve 
copped a bit of backlash for 
that”, but that she and her 
family have felt it important 
to stand up for what they 
believe in.

“Lots of people do 
[support our approach], but 

Strike unlikely to have 
economic impact
Another of the attendees 
at the rally was Timoth de 
Atholia, an economist with 
the Reserve Bank.

Mr de Atholia said it was 
important for him and his 
children to show his support, 
and did so during his normal 
lunch break rather than 
taking time off work.

“I’m here because I’m 
concerned for my children’s 
survival,” he said. 

“And my own survival in 
30 years’ time.”

According to Mr de 
Atholia, “under a two 
degrees warming scenario, 
agricultural volumes in 
south-east Asia will fall by 
a third. In 2050, what are 
those people going to have 
to eat?”

Speaking from his own 
personal point of view 
rather than that of the RBA, 
Mr de Atholia suggested 
that the strike would have 
little if any impact on the 
Australian economy.

“We can’t predict the 
numbers of people who are 
going to turn up to these 
sorts of things,” he said.

“[But] it’s going to go for 
two hours, that’s the strike 
time. A lot of people are just 
coming for small parts of 
the strike and then going 
back to work, like myself.”

He also suggested that at 
lunchtime on a Friday, the 
impact to productivity was 
likely to be minimal anyway, 
plus any negative impact 
would likely be offset by 
large numbers of people 
gathering in urban centres 
and then spending money 
at shops, cafes and pubs. 

I haven’t been overwhelmed 
by it, I’ve felt the tension. 
I wish I could say it was 
overwhelmingly supportive 
reaction, but it’s a bit of 
column A and a bit of column 
B,” said Ms Dezarnaulds. 

“Regional areas are less 
keen to publicly state their 
views on the issue, but 
there’s a lot of people who 
are silently supportive but 
not very vocal.”

BUSINESS BUILDING
#ClimateStrike

“REGIONAL ARE AS ARE LE SS KEEN TO 
PUBLICLY STATE THEIR VIEWS ON THE ISSUE, 
BUT THERE’S A LOT OF PEOPLE WHO ARE 
SILENTLY SUPPORTIVE BUT NOT VERY VOCAL” 

Adam Zuchetti
editor, My Business, 
Momentum Media 

@GretaThunberg: 
Incredible pictures as 

Australia’s gathering for the 
#climatestrike. This is the huge 
crowd building up in Sydney. 
Australia is setting the standard! 

Twitter @GretaThunberg
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THIS IS the perfect time of 
year to try and limit stress 
and develop your business. 
You’re probably already 
busy planning ahead for the 
summer months, but with 
these top tips you can hot 
things up even more and 
see your business grow from 
strength-to-strength.

Order supplies and stock 
extra inventory
You don’t want to find 
yourself turning customers 
away and straight into the 
hands of your competitors 
because you’re out of stock.

If you’re selling goods, 
make sure you keep some 
extra stock in case things 
start flying off the shelves. 
When it comes to inventory 
management, it can be a 
struggle to have the right 
goods, in the right place, at 
the right time. Not having 
the item in stock obviously 
leads to lost sales, while in 

Minimise back office work
Everyone’s busy at this time 
of year, so managing the 
back end of a business can 
easily fall by the wayside. 
One way of maintaining 
them – while also making 
sure your time is being 
put to the best use – is to 
automate them as much as 
you can. Save yourself lots of 
time and effort by investing 
in automation tools to make 
your business much more 
efficient and profitable in 
the long run.

If you’re having trouble 
keeping up, you don’t have 
to waste time tracking sales, 
purchases and receipts over 
the new year.

You can also choose to 
automate your emails, which 
could give you a boost in 
sales and revenue. If you 
have an online store, for 
example, you can use email 
automation to re-engage 
customers who haven’t 
made a purchase in some 
time, encourage customers 
who have abandoned 
their cart to complete the 
purchase, highlight products 
related to what customers 
have bought in the past, and 
reward first-time customers 
and your best customers.

Stay on top of expenses
Another task that can get 
forgotten about during 
busy periods is employee 
expenses. This is the time 
of year when you need to 
stay on top of them more 
than ever, so you don’t want 
to spend more time than is 
necessary sifting through 
timesheets, checks and 
balance sheets. 

Luckily, there’s an app 
for that. You can use an app 
like TSheets to simplify your 
payroll, invoicing and job 
costing with GPS tracking 
via mobile tracking software. 

keeping too much inventory 
could harm your cash flow. 

Product availability is key 
to driving sales, so given that 
demand peaks at the end of 
the year, forecasting sales for 
this period requires special 
attention. Seasonal patterns 
need to be taken into account 
and it is best to do so with 
accurate data, looking at 
sales patterns of the same 
period in previous years.

Plan a holiday-specific 
marketing campaign
Viral videos, website 
content, send your 
customers an SMS alert, 
offer an in-store promotion… 
the possibilities are endless. 
The summer holidays – and 
Christmas in particular – 
give you the chance to get 
even more creative than 
usual. Find your niche 
and give your customers 
a tailored experience they 
can’t get elsewhere.

SME checklist
BUSINESS BUILDING

You could update your 
company’s branding with 
a bit of festive flair by 
adjusting your logo and 
social media profile pictures 
to incorporate Christmas 
elements, for example. You 
can also add Christmas flair 
to your social media header 
images, either as a single 
Christmas-themed image for 
the duration of the festive 
season or regularly changed 
to reflect any promotional 
offers you have running.

The holiday season is a 
good time to boost your 
email marketing strategy too. 
Highlight specific products 
and offers, share important 
information relevant to the 
season – such as extended 
trading hours, for example.  
A “12 Days of Christmas” 
campaign would be a perfect 
way to build momentum and 
share time-limited offers.

Take on extra staff if needed
You don’t want to be short 
on bodies over the year’s 
busiest period, that’s for 
sure. Give your staff overtime 
if they want it or look to 
bring in new recruits. A lot 
of your usual competition 
will be waiting to get started 
in January. Others might be 
unable to push recruitment 
due to having spent budgets 
earlier in the year.

So, while others are busy 
planning what to wear 
to the Christmas party, 
you’ll be meeting with top 
candidates and planning 
your recruitment strategy to 
get ahead for the next year.

Plenty of talented people 
will be looking for work to 
cover Christmas, if you’re 
worried about being left with 
a surplus of staff once normal 
service has resumed, you 
could explore the options 
of bringing in temp staff on 
short-term contracts.

Getting ready for the summer holidays 
is a full-time task. It’s easy enough to 
set up a few discounts or Christmas-
themed perks, but Christmas time 
requires you to start your preparations 
early. That’s where we come in

SMEs: Get prepped 
for Christmas and 
the new year

| by Luis Sanchez |
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Go the extra mile with 
customer service
The summer holidays are 
a busy time for businesses 
and customers alike, so 
make each other’s lives 
that bit easier by being as 
flexible as possible with 
your policies.

If you’re providing goods, 
for example – specifically 
anything that might be 
being bought as a gift 
– remember to provide 
extended returns until after 
the new year. 

Customers remember 
this kind of thing and will 
likely be more loyal to your 
business as a result.

Reward your employees
If you want to engage and 
motivate your people ready 
for the new year, it’s time to 
go one bigger with your ideas 
and rethink your approach to 
Christmas reward. 

Show them that you don’t 
just see them as cogs in 
the wheels that keep your 
business going by giving 
them something that is a real 
treat – it’s about recognition 
and the message of thanks 
that goes with it.

Your employees might see 
a bonus just as compensation 
rather than an expression of 
appreciation, so Christmas 
parties, secret Santa, or an 

extended Christmas break 
would certainly get you 
into their good books. Just 
remember it’s more important 
to spend smart than big.

Decorate your workspace!
Spreading some Christmas 
cheer around your workplace 
will put a smile on your 
employees’ faces – it’ll help 
get your customers into the 
Christmas spirit, too. If you 
own a shop, Christmas is the 
perfect chance to make a 
statement that wonder and 
magic lie behind your doors. 

One-of-a-kind window 
displays and custom 
elements that customers can 
activate with their phones 
might be a little out of your 
price range, but you don’t 
have to rely on technology or 

“THE SUMMER HOLIDAYS ARE A BUSY 
TIME FOR BUSINE SSE S AND CUSTOMERS 
ALIKE, SO MAKE E ACH OTHER’S LIVE S 
THAT BIT E ASIER BY BEING AS FLE XIBLE 
AS POSSIBLE WITH YOUR POLICIE S” 

gadgetry to create a different 
shopping environment or 
shopping experience for 
your customers – the more 
you can decorate, the more 
energy and excitement you 
bring to passers-by.

But the fun doesn’t have 
to stop there: why not 
add some banners to your 
website, or get creative with 
packaging? Go all out.

There you have it – get 
those bits in order and all 
that’s left to do is to put on 
your Santa hat, pull a cracker 
and fire up the barbecue. 
Now, where’s that tinsel? 

Luis Sanchez
general manager,  
Receipt Bank

$26.3
BILLION

The amount Aussies spent 
on Christmas in 2018, 

according to the Australian 
Bureau of Statistics
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It’s a common scenario when you 
wade into the world of business – you 
start small yet will need to have the 
chops to compete against the large 
established players in your space

How can small 
businesses 
compete against 
larger businesses?

THIS CAN be seriously 
daunting. Large businesses 
have history, resources, 
brand recognition and 
experienced staff. Attempting 
to compete against this can 
be a serious challenge. 

Being the little guy may 
seem an unenviable position 
to be in, but this is simply 
untrue. With the right 
approach and a headstrong 
attitude, you can easily 
take it to the big dogs. How 
does the underdog compete 
among the big brands?

Get specific and 
comfortable in niches
Get your niche on people.
If you are entering an 
established market, as most 
do, you need to have a fairly 
large bag of moxie to compete. 
But compete you can!

There is advantage to 
being the underdog and one 
of those advantages is the 

What makes you so special?
So, what’s your story?

  Do you have a unique 
proposition?

  Are you really cheap?
  Are you a luxury service?
  What makes you 
a unique and 
approachable business?

You need to spend some 
concerted effort and time 
on creating a story around 
yourself and your business. 

People often connect 
better with accessible 
and knowable people and 
entities – be the corner 
store not the department 
store, so to speak. If you 
spend time crafting a 
brand story – be it personal 
branding or business 
branding – you will have 
a much stronger chance 
of snaring interest over a 
faceless larger business.

Make sure your 
marketing efforts, social 
media pages, website and 
communications are built 
around telling potential 
consumers about your 
brand proposition, your 
reason to buy.

Get personal like nobody 
else can
A large business can often 
fall prey to the trap of 
seeming to be a faceless 
monolith. This often breeds 
contempt and builds a sense 
that you are another face in 
the crowd to them. Because 
you probably are.

This creates an 
opportunity for the right 
small business to really 
shine with personalised 
service. Personalised 
service in the true sense of 
the word can only be done 
personally – something 
a large company simply 
cannot replicate.

This is a chance to push 
your personal brand – 
becoming a face rather than 
a logo brings enormous 
benefit and trust from 
your clients.

Jack be nimble, Jack 
be quick
Jack was agile enough to 
jump over the candle stick. 
A small business can be like 
Jack – quick to adopt new 
technology or practices, 
quick to alter services, 
quick to bring new products 
to market and quick to 
respond to consumers and 
market trends.

This kind of agility is 
only possessed by small 
operations. No matter how 
savvy a large business, 
these changes will grind into 
effect. Meanwhile, a smaller 
operation with far more 
adaptability can blink them 
into existence. 

This ability to change 
gears very quickly and adjust 
your operations is one of the 
truly standout advantages of 
small businesses.

More importantly, this 
is one advantage that is 
virtually impossible for a 
larger company to match, so 
take full advantage of this 
when you can.

In this way you will snag 
customers by being first 
to the post, grabbing the 
eager first comers while the 
Goliath catches up.

Know your enemy
Comprising of a number 
of concepts and activities, 
the idea of analysing 
and studying your large 
competitor for weaknesses 

ability to home in nice and 
tightly on overlooked niches 
that the big players don’t 
need to bother with.

It’s a bit like hoovering up 
the crumbs while the cake 
is being eaten – but those 
crumbs can be an absolute 
fortune to a small business.

So, what can you address 
that the others don’t? If you 
want to compete in retail, 
have a unique product 
that nobody else has. If it’s 
a service you offer, make 
it specific and ignore the 
general market.

For example, if you are 
a physiotherapist, why 
not specialise and have a 
shoulder focused practice 
for sportspeople? There are 
plenty of generalists but if you 
have a shoulder injury (and 
so many of us do) – you want 
a specialist. This is a great 
advantage that makes less 
sense to large businesses.

Small v big
BUSINESS BUILDING

| by Alex Neighbour |

Big brands,  
big presence

Big brands often 
take market 

share by virtue 
of being big
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is a very useful one. If 
you want to compete with 
them, you need to know 
them intimately.

The first step is to study 
your larger competition. 
Although large companies 
can be intimidating 
competitors, they will 
possess chinks in their 
armour – be sure of that.  

Analysing your 
competitor carefully will 
assist you in identifying 
and subsequently attacking 
these weaknesses. 

Not only does this study 
reveal weaknesses you 
should pursue but also their 

By knowing your enemy, 
you will see soft spots and 
armoured plates – be savvy 
and strike at the soft spots.

Push your ‘cool’
Big brands often take 
market share by virtue 
of being big, but in the 
hipster age we have found 
that small, independent 
companies come with a 
cache of cool. This can be 
a godsend to a smaller 
company – big brands are 
popular yet seldom cool. 

It’s trendy to be into small 
batch breweries, small run 
clothing lines or exclusive 

services offered by a mere 
cool few. It may sound a 
little trite, but impressions 
are everything – the ability 
to be on trend means real 
hard cash. 

Your aim should be 
‘boutique’. Boutique is 
exclusive and certainly 
desirable – it always 
has been. So, if you can 
combine excellent services, 
a great personal branding, 
exclusive offerings and 
limited availability – you 
have all the ingredients 
of a very successful small 
business entirely capable of 
taking on a larger entity. 

“C OMPRISING OF A NUMBER OF C ONCEP T S AND 
AC T IVIT IE S,  T HE IDE A OF ANALY SING AND S T UDY ING 
YOUR L ARGE C OMPE T IT OR FOR WE AK NE S SE S IS A VERY 
USEFUL ONE . IF YOU WAN T T O C OMPE T E WIT H T HEM, 
YOU NEED T O K NOW T HEM IN T IMAT ELY”

clear strengths – places you 
should not compete. There 
are a variety of methods 
and considerations when 
undertaking a competitive 
analysis. Consider 
discovering the answers to 
the following questions:

  What are their prices, 
present and historical, for 
all services and products?

  What is their marketing 
strategy? Are they 
AdWord heavy or 
Instagram reliant?

  What is their 
competitive advantage?

  What do they lack?

Alex Neighbour
senior copywriter and 
content manager at Reckon
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Scentsational Flowers is not your regular 
florist. With over 30 years of experience 
within the floral industry, Scentsational 
Flowers owner Kylie Meyer is a fan 
favourite in her hometown of Croydon 
North, Victoria. This small business 
showcases exciting new trends and 
creative designs

Scent of success

We are a florist supplying fresh local and 
imported flowers, indoor and outdoor plants, 
including pots and homewares and locally 
made gifts including chocolates and spa 
products. We supply to the outer eastern area 
including the Yarra Valley.

Describe your business.Q

Always changing and always evolving. Trying to 
bring in new trends and supply customers with 
unusual plants or flowers and new products.

How would you describe your 
small business?

Q

1. To provide consistent quality!
2.  Know your product and market so you 

meet your customers’ needs.
3.  Every sale counts, don’t discount the 

small sales. Word of mouth is huge!!

What’s the best business advice 
you have ever received?

Q
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Small business
BUSINESS BUILDING
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Definitely cash flow and finding the right staff! 
Also knowing when you will be busy is hard, 
too many staff, not enough staff, it’s always fun 
trying to figure it out.

What are the biggest obstacles to 
being a business owner?

Q

Make sure you know your industry or product 
and the market you are selling to. If you know it 
well and keep up with current trends or continue 
updating your skills/knowledge, you will be fine.

What is one piece of advice you 
would give someone wanting to 
start or expand a small business?

Q

In 1999, I finished full-time work as 
a florist and started doing wedding 
flowers from home. I was also 
working casual at a local florist, which 
later became available for purchase. 
The working from home was taking 
over my house, mainly my kitchen 
and dining rooms and my husband 
encouraged me to purchase the 
florist as working from home was 
not ideal. So, in 2011 I purchased 
the florist and we rebranded it 
to Scentsational Flowers.

How did your small 
business journey begin?

Q
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Check out Scentsational Flowers 
scentsationalflowers.com.au
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Lisa Tait
director,  
Absolute Business Solutions 

Q. What was the standout event for you as 
an accountant in 2019? What reforms would 

you like to see on the table in 2020?

Without sounding too political, I would 
have to say Labor’s federal election 
loss and the subsequent public 
rejection of its proposed taxation 
changes to CGT and negative gearing, 
as well as ditching franking credit 
refunds, was the best thing that the 
Australian public could do this year. 

As a nation, we already tax our 
citizens at one of the world’s highest 
rates (being 47 per cent). This 
essentially encourages people to do 
anything to minimise the amount of 
tax they pay, and this is usually done 
via a negatively geared investment 
property. However, in a world of 
historically low interest rates, these 
losses are now, more often than not, 
being reduced or turned around to 
a positively geared situation, which 
means that the investor doesn’t save 
as much in tax, but is still contributing 
to the rental market (along with the 
risks involved with that). We need to 
continue to encourage taxpayers to 
invest in our nation in order to keep 
the economy going. Without investors, 
there would be no properties available 
to rent and not everyone is ever going 
to afford to purchase a property in 
their lifetime – that’s just a fact!

As an alternative reform, in my 
opinion, rather than continually “take 
from the wealthy to give to the poor” 
per say, I would like to see an increase 
to the GST amount, like NZ has done. 
To me, this is a fairer way to tax 
citizens, as the old saying goes “the 
more you earn, the more you spend”.

Opinion
360 DEGREES

Road to fairer tax
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Kylie Parker
director, 
Lotus Accountants 

Ashley Carmichael
director/senior client manager, 
Sky Accountants 

Mitchell Moroney
principal, 
Moroney & Associates 

There were many ups and downs 
as well as uncertainty during 
the previous 12 months, from the 
potential fallout from Brexit and 
the US-China trade war to the 
unprecedentedly low interest rates 
by the RBA, but the standout event of 
the year would be the federal election. 

It was pegged as an easy win for the 
Labor Party; however, Scott Morrison 
pulled a rabbit out of a hat and led 
the Liberal Party to a convincing win. 
I know I, like many other accountants, 
was on the edge of my seat come 
election night with the outcome 
having significant impact on our 
industry and on all Australians. 

Over the next 12 months, I hope 
that the professional bodies lobby 
government to review the GST 
agreement of 1999 between the 
federal government and the states 
to abolish all state taxes. It is now 
coming up to 20 years after the 
agreement and yet no state has 
completely abolished the state taxes 
as they agreed. As well as a breach 
of the agreement, it also means that 
Australians are paying substantially 
more tax than they should be, 
and certain state taxes (payroll 
tax) are  directly stifling economic 
improvement and job creation. 

Political leanings aside, the standout 
event of 2019 is the federal election.

For the first time in a long 
time, there were some significant 
differences in the tax and economic 
policies of the two major political 
parties. In particular, the ALP had 
developed a number of controversial 
policies that would affect investment 
properties and persons/entities in 
receipt of franked dividends.

It was very much the case that the 
election result has had far reaching 
implications for the future direction of 
tax and economic policies in Australia.

With the domestic economy 
faltering despite multiple interest rate 
cuts, I would like to see a slowdown in 
the pace of reform in order to restore 
confidence and encourage investment 
and commercial endeavour.

This climate of rapid and sustained 
change has created considerable 
uncertainty and a feeling of change 
fatigue that is further feeding 
the deterioration of economic 
conditions. The situation is being 
exacerbated by domestic events such 
as the Hayne royal commission and 
global events such as Brexit.

While there are a number of reforms 
that I would ultimately like to see, I 
believe that the best course of action 
for 2020 is to slow pace of change and 
to resist “tinkering” with tax laws to 
reverse this erosion of confidence.

Looking back on the physical events 
I have attended in 2019, I wonder 
how I ever get any work done. They 
include Xero Roadshow, MYOB Incite, 
Microsoft Ignite, AcounTEK.Global 
Golf day, AWS Summit, IP Australia 
Summit, Accounting Business Expo, 
Gocardless Distilled Event, Microsoft 
365 Business Summit, UiPath Together, 
Australian Accounting Awards, 
AFTRS Screen Business Essentials, 
Easton Wealth SMSF training days, 
launch of Ivy.co, ALTA.LAW sandbox 
events, Class Conference, Xerocon, 
with Accountech.Live and Screen 
Producers Association still to go.

The standout event for me was 
Xerocon. This year I was invited as 
media and so was able to speak with 
people in a different capacity and share 
learnings around software programs. 

The industry reforms I’d like to see 
are around the AFSL regulations in 
unlicensed accountants giving tax 
and accounting advice to trustees 
of SMSFs. I applaud IPA for their 
leadership in this area.

With so much changing during the 
digital revolution this is the perfect 
time to also redesign our tax system. 
The taxing point of a company being 
based on the physical presence of 
a permanent establishment is now 
out of date with so many online 
transactions occurring; the OECD 
proposal on tax reform should be read 
given the need to shift taxation from 
production to consumption.

State tax resolutionSlow and steadyRedesign the tax system

Get more expert insights at
publicaccountant.com.au/blog
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The perennial question has reared its head and it was 
just a matter of time given the burgeoning gig economy. 
The new working arrangements provide flexibility for 
workers, arrangers and customers. But what are the 
tax and other economic implications for those involved?

Employee or independent 
contractor: What happens 
when it goes wrong?

| by Tony Ince |

Independent contractor
TECHNICAL 

THE CHANGING working 
arrangements have put a 
spotlight on the traditional 
dichotomy between an 
independent contractor 
and an employee. The new 
arrangements suggest 
a further category, as 
yet undefined, that has 
characteristics of both.

A recent decision by the 
Fair Work Commission in 
Joshua Klooger v Foodora 
Australia Pty Ltd [2018] FWC 
6836 demonstrates what can 
go wrong when the critical 
concept of engagement 
is misinterpreted.

Foodora was involved in 
the delivery of restaurant 
meals, food and drink 
and other items to homes 
and offices. Joshua 
Klooger entered into an 
“Independent Contractor 
Agreement” with Foodora 
that stipulated he was an 
independent contractor and 
not an employee.

In considering the “totality 
of the relationship” (a 
common line in such cases), 
the commission found that 
Mr Klooger was, in fact, an 
employee. He was found to 
have been unfairly dismissed 
and Foodora was ordered to 
pay him compensation. Given 
that arrangements were the 
same for all its workers, the 
logical application of this 
decision is that it would apply 
to all of Foodora’s workforce.

Significantly, tax 
authorities circled during the 
hearing and moved in once 
the decision was handed 
down. Not only would payroll 
tax obligations seem to exist, 
but other employment tax 
obligations such as pay-as-
you-go withholding (PAYGW), 
superannuation and personal 
services income (PSI) as well.

Two tax investigations were 
conducted into the Foodora 
business; one by Revenue 

NSW in relation to potential 
payroll tax liability and a 
separate investigation by 
the ATO looking at millions 
of dollars in potentially 
unpaid withholding taxes 
and superannuation. 
The cumulative impact 
of this decision was that 
the German-founded food 
delivery business had to 
leave Australia.

As if these impacts were 
not enough, the decision of 
the Fair Work Commission 
effectively changes the flow 
of income and expenses for 
both Foodora and the worker.

Instead of the independent 
contractor receiving all 
the income and paying an 

amount to the digital platform 
provider, the result is now 
that the digital platform 
provider receives all the 
income and pays some of 
that to its employees. While 
this may not change the 
bottom line for either, the 
implications across a range of 
stakeholders, including banks, 
government departments and 
auditors, are significant.

Tax authorities in 
Australia have been 
grappling with the murky 
line between employees and 
independent contractors for 
many years. While there have 
been some attempts to solve 
the problem, none have been 
effective. The commission’s 

decision, and in turn the 
ATO’s view of employees/
contractors, can also be 
considered using a medical 
practitioner example. A 
medical practitioner is often 
not an “employee” of the 
medical practice, but an 
independent contractor. 

This generally sees the 
medical contractor issue the 
practice an invoice for their 
services. Under this scenario, 
the medical practitioner 
is responsible for paying 
their own superannuation, 
income tax instalments and 
liability insurance.

This is a very common 
example of a work 
arrangement between a 

1.1
MILLION

independent 
contractors currently 
working in Australia

Source: ICA

7
PER CENT

of Australians worked 
in the gig economy 

in 2019
Source: QUT

9
PER CENT

of the workforce 
are independent 

contractors
Source: ABS 

2
PER CENT

The increase in 
independent contractors 

in the last six years
Source: ABS 
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$25
THOUSAND  
per annum of 
concessional 

contributions, including 
employer contributions, 

salary sacrifice and 
personal contributions 

can be deducted.

income through certain 
tax structures would also 
be unachievable.

Alternatively, the 
practitioner and practice 
may elect to continue with 
their current arrangement; 
however, the ATO seeks to 
review the arrangement with 
the following outcomes:

  Request the practice pay 
an applicable outstanding 
SGC to the practitioner’s 
superannuation fund. 
As this would be late 
paid superannuation, no 
tax deduction would be 
allowed for the payment;
  Charge a 10 per cent 
interest rate and quarterly 
administration fees on the 
unpaid SGC amounts; and
  Amend the practitioner’s 
income tax return under 

the PSI provisions to 
disallow certain deductions 
and income splitting.

It is critical that any 
business, not just gig economy 
businesses, engaging 
independent contractors 
understand the issues and 
take all steps to ensure that 
their business model works; 
otherwise, the consequences 
can be catastrophic. 

medical practitioner and 
practice, which has generally 
been accepted by the ATO. 
However, the abovementioned 
Klooger v Foodora decision 
may provide precedence for 
some further investigation by 
the ATO.

With the above case in 
mind, the ATO may seek to 
further focus on contractor 
relationships such as this. 

If the ATO was to take the 
view that these practitioner/
practice relationships are in 
fact an employee relationship, 
there would be a large number 
of medical practitioners and 
medical practices that would 
need to reconsider their tax 
structures and affairs.

From the view of the 
medical practice, this may 
involve more out-of-pocket 
expenses as not only would 
the practice have to pay 
the practitioner’s wage as 
an employee, it would also 
need to pay superannuation 
guarantee charge (SGC), 
allow for leave entitlements 
and ensure their insurances 
cover the employee.

From the view of the 
medical practitioner, this 
would likely simplify their 
tax affairs; however, as 
they are no longer carrying 
on a contracting business, 
certain tax deductions may 
no longer be available and 
the possibility of splitting 

“TA X AUTHORITIE S IN AUSTRALIA HAVE 
BEEN GRAPPLING WITH THE MURK Y LINE 
BE T WEEN EMPLOYEE S AND INDEPENDENT 
CONTRAC TORS FOR MANY YE ARS” 

Tony Ince 
senior analyst,  
RSM Australia 
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We review business trading terms every 
day. It is an integral step in us setting up 
debt collection for a new client

Some must-have 
clauses needed 
for your clients’ 
business terms

| by Roger Mendelson |

Caveats are a state matter 
and the actual processes for 
lodging a caveat vary from 
state to state, as do the costs 
involved. The state with the 
most complex and expensive 
procedures is Queensland. 
All other states provide 
relatively simple procedures 
and reasonable lodging fees.

The starting point to 
lodging a caveat is that your 
client must have a caveatable 
interest. This can be obtained 
from a simple clause that 
should be inserted into your 
client’s trading terms and be 
acknowledged in writing by 
their customer. For example, 
the following clause would, in 
most cases, suffice:

“You charge in favour of 
the Creditor your legal and 
beneficial interest in any 
real property, both present 
and future, with the amount 
of the current and future 
indebtedness to the Creditor 
under this agreement”.

By virtue of having a charge 
over the title, your client will 
then be entitled to lodge a 
caveat in order to protect that 
chargeable interest. In order 
to pre-empt a concern from 
potential customers, you could 
vary the charging clause to 
add the following:

“...agreement… provided that 
the Creditor will not lodge 
a caveat over your title(s) 
unless you are in default in 
payment of the amount due 
and have failed to comply 
with a notice in writing 
requiring you to rectify the 
default within seven days”.

If you include such a 
charging clause, you should 
also provide for a default 
clause, providing that in the 
event of default, the creditor 
will be liable for all costs 
reasonably and properly 
incurred by the creditor in 
enforcing its rights under 
the agreement. 

THE EXPERIENCE we have 
is that most SMEs have 
business trading terms that 
are quite inadequate. 

It tends to be a backroom 
component of the business 
that falls through the 
cracks. There are certain 
minimum clauses that 
I believe need to be 
incorporated in all business 
trading terms and which are 
often overlooked by even 
the smartest businesses.

Caveats
If your client’s terms allow 
it to lodge a caveat over the 
title to any real estate owned 
by the customer, this will 
provide an enormous benefit 
to them in the event of their 
customer going into default.

Trading terms
TECHNICAL 
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Clauses such as the above 
have been held by the courts 
to be effective and thus a 
means of short circuiting the 
legal action process, because 
it becomes much easier to 
prove the debt.

Summary
The above recommended 
clauses are rarely used in 
business trading terms but 
there is every reason why 
they should be.

Roger Mendelson
CEO, Prushka Fast 
Debt Recovery

Just outside the hustle and bustle 

of the Perth CBD, showcasing 

spectacular views of the Swan 

River, Optus Stadium will host the 

2020 WA State Congress.

The two-day congress will offer interactive, 

informative and comprehensive updates 

presented by industry leaders, while also 

inviting delegates to bring their partners 

along for an extensive social program. 

 

For more information and to register your place, visit 

PUBLICACCOUNTANTS.ORG.AU/2020WACONGRESS or call 08 9368 7600

2020 
WA STATE 
CONGRESS 
12-13 MARCH 

For more information please contact the  
WA Division on 08 9368 7600 or visit the website  
PUBLICACCOUNTANTS.ORG.AU/2020WACONGRESS
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any losses suffered by the 
Creditor arising from default 
by the customer”.

For the sake of an additional 
clause in your client’s trading 
terms, there will be cases 
where this may lead to a 
claim directly on a director 
in the event of the customer 
being in default. In that case, 
the chances of a successful 
recovery are greatly increased.

Verification clause
A useful clause, which is 
rarely used, is the following:

“A statement in writing 
signed by either a director of 
the Creditor or an authorised 
officer of the Creditor setting 
out the amount due and 
owing by the customer to the 
Creditor on a particular day 
shall be prima facie evidence 
of the amount owing”.

This way, the costs 
incurred for lodging and then 
for ultimately withdrawing 
the caveat, will be passed on 
to the customer.

A caveat will be registered 
on the title and any party 
searching the title will be 
aware of the caveat. In the 
event where the customer 
seeks to deal with the title 
in any way, such as through 
a sale or refinance, he will 
be required to obtain the 
consent of the creditor.

While lodging a caveat 
is not a foolproof means of 
obtaining repayment of a 
debt, the party with a caveat 
is in a far stronger position 
than the party that doesn’t.

Normally the caveat would 
only be lodged if the account 
is heading into default or is 
in default.

Incorporated guarantee 
from a director
The ideal situation when your 
client is advancing credit 
to a company is to obtain 
guarantees from the directors 
of that company. However, 
this is not always possible to 
achieve, and it also requires 
additional steps. A good 
intermediate compromise 
position is to incorporate 
the following clause in your 
client’s trading terms:

“Where I accept these terms 
in my capacity as director 
of the customer company, I 
shall be liable personally for 

The Debt Man
Avoid Roger by 
reading his book: 
10 Mistakes 
Businesses 
Make - And How 
To Avoid Them

For more expert advice go to
publicaccountant.com.au/advice
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IT HAS been over two years 
since legislation changes 
that affected many future 
property investors. The 
change was in relation to 
property investors’ eligibility 
to claim the wear and tear 
(depreciation) of their 
properties and the assets 
within them accordingly. 

In summary, most 
investors we’ve come across 
are not completely aware 
of these changes. Well 
before the recent legislation 
changes to depreciation 
on rental properties, most 
would already question the 
feasibility of obtaining a 
depreciation schedule. 

The legislation 
effectively will disallow 
property investors from 
claiming certain types 
of depreciation if you 
purchase or exchange 
contract after the 2017 
budget night. The federal 
budget night took place 
at 7:30pm on 9 May 2017 
and outlines proposals to 
amend legislation.

appliances, the new owner 
will not be able to make a 
claim post the 2017 budget.

One caveat is if the 
renovations can be deemed 
‘substantial’, which will have 
a bearing on which assets 
are claimed depending 
on the time frame the 
renovation was made. The 
latter mentioned above is 
not ample enough to be 
considered ‘substantial’.

Under the Goods and 
Services Tax Ruling: GSTR 
2003/3, a property that is 
‘substantially renovated’ 
is broadly defined as 
alterations to the building, 
by removing or replacing 
the building to a greater 
extent. The term ‘renovate’ 
is defined as to make it new 
again, refresh, revive, or 
restore to a good condition.

Under what circumstances 
would I qualify for 
depreciation? Here are a 
few examples:

  You purchased the 
property well before 9 May 
2017 and make available 
for rent since purchase;
  You purchased the property 
either before or after 
budget night and it is built 
after 17 September 1987;
  You purchased the 
property after budget 
night; however, it was 
built prior to the cut-off 
date of 17 September 1987 
and major renovations 
have been undertaken 
by either yourself or 
previous owners;
  The property you 
purchase is not owned 
by individuals or 
within a self-managed 
superannuation fund 
but another entity i.e. 
company; or
  The property you 
purchase operates as 
a commercial property 
and will be eligible for 
depreciation regardless if 
new or second-hand.

 
How renovations can 
increase returns on 
depreciation
The investor may claim 
on renovations made 
after 27 February 1992 to 
increase the depreciation 
potential of their properties. 
This applies whether the 
renovation was made by 
the previous owner or the 
current owner. 

Under the new legislation 
changes, plant and 
equipment may not be 
claimed if those items 
were added or replaced by 
the previous owner. For 
example, if the previous 
owner or vendor has 
replaced their kitchen 

Duo Tax looks into the legislation 
changes surrounding division 40 of 
the ITAA 1997, and sheds light on how 
these are affecting investors

Eligibility in claiming 
on plant and 
equipment assets 

| by Tuan Duong |

Legislation changes
TECHNICAL 

It is worthwhile noting 
that legislation changes only 
affect ‘plant and equipment’ 
or fixtures and fittings. This 
is under Division 40 of the 
Income Tax Assessment Act 
and has no bearing on claims 
of capital works or building 
allowance depreciation.

Legislation changes 
affecting depreciation in 
a nutshell
To give you a quick rundown 
of the legislation changes, 
we have listed below the 
key changes to identify 
ineligibility. You can no 
longer claim depreciation 
on the fixtures and fittings 
within your property if:

  You purchased the 
property second-hand/
existing (not brand new);
  You purchased this property 
after 9 May 2017; or
  You made this purchase 
prior to 9 May 2017; 
however, it was not made 
available for lease within 
the 16-17 financial year.
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“THE LEGISL ATION EFFEC TIVELY WILL DISALLOW 
PROPERT Y INVE STORS FROM CL AIMING CERTAIN T YPE S 
OF DEPRECIATION IF YOU PURCHASE OR E XCHANGE 
CONTRAC T AF TER THE 2017 BUDGE T NIGHT”

Tuan Duong 
principal and founder,  
Duo Tax 

if it is within a six-month 
period. This means that the 
renovation must be made by 
the previous owner prior to 
disposal, and the property 
is rented within six 
months of the substantial 
renovation completion date.

Knock down rebuild 
scenario
The investment property 
owner may also receive 
additional tax breaks from 
the demolishment of their 
dwelling to accommodate 
for a new build. 

The quantity surveyor 
may produce a ‘scrapping 
report’ that captures the 
residual value of the assets 
within the property, which 
would then entitle the 
owner to receive additional 
deductions or tax benefits 

EXAMPLE:
CASE STUDY
A buyer purchased a 
property in an established 
suburb that is settling today. 
Many of the dwellings within 
this suburb were constructed 
during the 1970s, therefore 
there is no exception for the 
property in question. 

The buyer intends to claim 
any interest, outgoings, 
repairs and depreciation as 
part of his tax strategy for the 
newly settled property. 

At first glance, it seemed 
that the property did not 
satisfy the criteria for 
depreciation since it was 
built post 17 September 1987.

However, the quantity 
surveyor was able to identify 
and quantify a major 
renovation. He valuated its 
cost incurred in 2010 by 
the previous owner with 
the value ascertained of 
$100,000. Even though this 
property was purchased 
after the legislation changes, 
the client was not eligible 
to claim depreciation on 
the plant and equipment 
included in the 2010 
renovations, this resulted in 
the tax depreciation schedule 
outlining the depreciation of 
$80,000 in capital works.

once the item is disposed 
or replaced. If you have a 
property that is not entitled 
to claim on pre-existing 
plant and equipment assets, 
it is possible to receive tax 
benefits in the form of a 
capital loss schedule, where 
the residual value of any 
equipment moved may offset 
against any capital gains.

Conclusion
There is much complexity 
that revolves around tax 
depreciation and these 
new changes. The soundest 
advice we can offer all 
property investors is to 
ask a quantity surveyor 
the question: 

“This is my investment 
property’s address, what 
is my entitlement as a 
tax payer?” 

The renovations can be, 
but may not be limited to:

  Removal or replacement 
of foundations;

  External walls;
  Interior supporting walls;
  Floors;
  Roof; and
  Staircases.

With this being said, 
it does not necessarily 
need to involve structural 
changes, but it must affect 
the building as a whole – it 
is at a quantity surveyor’s 
discretion to define 
‘substantial renovations’.

If the previous owner 
has made the ‘substantial’ 
renovations, the buyer 
intending to lease out the 
property may make a claim 
on plant and equipment 
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BY THE time this article is 
published, this bill would 
have been enacted and 
have passed into law with 
some late amendments. 
So, what changes are being 
proposed? I will deal with 
each matter separately.

Vacant land
Changes for deductions 
pertaining to vacant land 
were first muted as part of 
2019-20 budget under the 
heading “Tax Integrity – deny 
deductions for vacant land”. 
The policy intent was to 
target taxpayers that have 
been claiming deductions 
for costs associated with 
holding vacant land when 
it is not genuinely held for 
the purpose of gaining or 
producing assessable income. 

Understandably it is 
difficult to enter into the 
mind of the taxpayer to 

to amend the proposed 
bill, which the government 
supported. The net effect will 
be that the loss of deduction 
will not apply if the land 
becomes or is treated as being 
vacant due to significant and 
unusual events or occurrences 
outside the reasonable control 
of the entity, such as fire, 
flood or substantial building 
defects. Investors impacted by 
apartments with substantial 
building defects will therefore 
not lose their ability to 
negatively gear their property 
through no fault of their own 
but the concession is only 
available for up to three years.

Tax debt reporting regime
Tax debt reporting regime 
first surfaced in February 
2018 as part of Treasury 
Laws Amendment (Tax 
Transparency) Bill 2018. 
This initiative has re-surfaced 
after much consultation. 
The intent is to allow the 
ATO the ability to disclose 
the tax debt information of 
businesses who do not pay 

substantiate intent. The 
problematic nature of proving 
intent has resulted in the 
government introducing a 
new section (S26-102) to 
deny deductions for expenses 
incurred in relation to holding 
vacant land. There are two 
main exceptions to the denial 
of deductions as follows:

  Land used or held available 
for use in carrying on a 
business by the taxpayer or 
taxpayers affiliate; and

  S26-102 does not apply to 
a corporate tax entity, MIT, 
a superannuation plan 
excluding SMSF.

The impact of new measure 
will be a denial of a deduction 
even though in some cases 
the vacant land is earning 
assessable income. The loss 
of deductions may go into 
cost base for CGT purposes 

as part of the third element 
of cost base but are not 
included as part of reduced 
cost base. In the event that 
the costs would create or 
increase a capital loss then 
they are permanently denied.

The definition of vacant 
land for the purposes of 
measure is as follows: there is 
no substantial and permanent 
structure in use or available 
for use on the land having a 
purpose that is independent 
of and not incidental to, the 
purpose of any other structure 
or proposed structure.

The original version of 
the bill meant that a loss of 
deduction applies even if the 
land is used by an unrelated 
third party on arm’s length 
commercial terms in carrying 
on a business. This went 
beyond the original policy 
intent when it was first 
announced. Amendments 
to the bill will ensure that 
a deduction will still be 
available for land used in 
these circumstances. 

Loss of deduction could 
potentially apply to newly 
constructed apartments 
impacted by structural 
defects. For the purposes 
of determining whether 
the land is vacant, S26-
102(4) treats a building as 
not being a substantial 
and permanent structure 
if it is residential premises 
constructed, or substantially 
renovated, unless the 
residential premises:

  Are lawfully able to be 
occupied; and
  Are leased/hired/licensed 
or available to be leased/
hired/licensed.

Due to its potential 
application to investors who 
have purchased apartments 
with structural defects, the 
Senate flagged its intention 

None of the matters in the heading are 
related but all three are included in a 
bill (Treasury Laws Amendment (2019 
Tax Integrity and other measures No1) 
Bill 2019), which at the time of writing 
was before Parliament

Deductions for 
vacant land, tax 
debt disclosure 
and SG integrity

| by Tony Greco |

New legislation
TECHNICAL 
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their debts on time that fall 
within the class of taxpayers 
(outlined in the legislative 
instrument), to credit 
reporting bureaus (CRBs) in 
certain circumstances. 

The major change from 
when it was first tabled, 
is lifting the tax debt 
threshold for reporting from 
$10,000 to $100,000. This 
significantly reduces the 
number of taxpayers that 
will be impacted by this 
new initiative and allows 
processes to be refined in 
case there are unexpected 
consequences that could 
lead to unfair outcomes on 
business taxpayers. 

The higher threshold will 
remove smaller business 
taxpayers from the reporting 
regime, allowing the new 
measures to apply to larger 
players who are better placed 
to deal with any potential 
unintended consequences. 

“LOSS OF DEDUC TION WILL NOT APPLY IF THE L AND 
BECOME S OR IS TRE ATED AS BEING VACANT DUE TO 
SIGNIFICANT AND UNUSUAL EVENTS OR OCCURRENCE S 
OUT SIDE THE RE ASONABLE CONTROL OF THE ENTIT Y”

The IPA understands and 
supports the underlying 
motivation of the proposed 
legislation, but it would have 
liked to see more safeguards. 

The consequences for a 
taxpayer of having their tax 
debt information disclosed 
to CRBs can potentially be 
very serious. For example, 
such information could 
lead to difficulty accessing 
finance, which could have 
broader ramifications for the 
business. We are particularly 
pleased that the government 
has moved slowly and 
through the ATO, conducted 
extensive consultation 
to date on this measure. 

The legislative instrument 
contains certain conditions 
and safeguards that must be 
satisfied, which reflects the 
sensitivity of this measure 
and community expectations. 

The IPA acknowledges 
that the tax debt disclosure 
proposed is aimed at ensuring 
that those failing to pay 
their tax debts on time are 
deprived of any advantages 
they might have over those 
complying with their tax 
obligations on a timely basis. 

The transparency 
amendments reduce the 
incentive for a taxpayer to 
prioritise the payment of 
their non-tax debts over 
their tax debts given both 
types of debt may affect the 
taxpayer’s credit worthiness. 
This increases the incentive 
for taxpayers to pay their 
tax debts in a timely manner 
and will reduce the unfair 
competitive advantage 

obtained by taxpayers that do 
not pay their tax debts on time 
over taxpayers who comply 
with their tax obligations. 

It also allows CRBs to 
provide their customers with 
more complete information 
to improve their ability to 
make informed decisions 
about the risk of extending 
credit or terms of trade 
to a business with unpaid 
debts. Some credit providers 
already request tax debt 
information directly from 
the client as part of their 
normal processes, but other 
providers may be unaware of 
existing overdue tax debts.

It is also appropriate, 
however, that the legislative 
framework maintains a 
degree of protection for 
the taxpayer given the 
potential consequences. 

Tax debt amounts that 
are subject to dispute will 
not be disclosed. This would 
ensure a degree of procedural 
fairness in the system that 
becomes critical when 
information related to debts 
is made available to those 
purchasing credit reports. 
The proposals also allow the 
Tax Office to defer disclosing 
business tax debts where 
there is a genuine difficulty 
for a taxpayer to pay the debt. 
Such circumstances include 
natural disasters inter alia, 
which are general safeguards 
supported by the IPA.

The oversight of the credit 
reporting agencies has been 
left to the ATO to administer. 
The ATO has now published 
its administrative approach 
to the disclosure of tax 
debt information to CRBs. 
Included in this document 
will be the strict protocols 
contained in the terms and 
conditions that CRBs must 
comply with in order to be 
allowed to participate in the 
reporting arrangements. 

$90
THOUSAND

The increase to the tax debt 
threshold for reporting

Follow IPA 
twitter.com/ipaaccountants
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Any non-adherence by CRBs 
can lead to termination 
of the information 
sharing arrangement. 

As stated earlier, the ATO 
is responsible for adherence 
to stated policies by the 
CRBs. If CRBs do not adhere 
to the reporting standards, 
the ATO can terminate their 
registration, which should 
act as a strong deterrent 
for any nonperformance on 
their part. Notwithstanding, 
given the dire consequences 
on a business taxpayer, we 
believe that the legislative 
framework is the appropriate 
place to enshrine some of 
the important safeguards 
the ATO will try and enforce. 
In addition, penalties and 
compensation should 
also have been part of the 
legislative framework in 
the event that a taxpayer is 
unduly impacted.

The ATO administrative 
approach states that if an 
entity no longer meets the 
criteria for reporting, CRBs 
will be instructed to remove 
tax debt information within 
two business days of ATO 
notification, and to cease 
showing or using the data in 

Tony Greco FIPA
general manager of 
technical policy, IPA

an entity’s credit report or 
credit history. 

While this addresses a key 
concern, no detail is given 
on the ATO’s reporting terms 
or the penalties which will 
be imposed in the event of 
non-compliance. Ideally, we 
would have preferred a legally 
enforceable obligation to 
remove tax debt information 
by CRBs. Compensation 
should also be made available 
to any affected taxpayer in the 
case of misuse of information.

The ATO intends to 
implement the measure 
gradually, which is 
commendable. As part of the 
gradual implementation, the 
initial phase will focus on 
raising community awareness 
of the measure and its 
implications. During this time, 
the ATO will build awareness 
of the measure through 
communication activities 
such as newsletters, articles, 
and forums. Under the ATO’s 
phased implementation 
approach, only companies 
that meet certain criteria will 
initially be reported. 

This will provide additional 
time for other entities to 
become aware of the new 

measure, recognising the 
impact of reporting on 
business activities and 
personal affairs. Gradually, 
implementation will be 
expanded to other entity 
types such as partnerships, 
trusts and sole traders. 

Salary sacrifice integrity
The anomaly allowing 
employers to use employee 
salary sacrificed super 
contributions to satisfy 
their super guarantee (SG) 
obligations first surfaced 
in December 2016 when the 
government established the 
Superannuation Guarantee 
Cross-Agency Working Group. 
On 14 July 2017, the Minister 
for Revenue and Financial 
Services announced that 
the government would 
amend the Super Guarantee 
(Administration) Act 1992
(SGAA) to implement 
recommendations made by 
the Cross-Agency Working 
Group to close loopholes 
that could be used by 
employers to short change 
employees who choose 
to make salary sacrifice 
contributions into their 
superannuation accounts.

The amendment was 
included in Treasury Laws 
Amendment (Improving 
Accountability and Member 
Outcomes in Superannuation 
Measures No.2) Bill 2017, 
which unfortunately lapsed 
prior to the election. The 
integrity measure has now 
resurfaced in the current bill.

As it currently stands, 
salary sacrificed amounts 
can count towards employer 
contributions that reduce 
an employer’s mandated SG 
contributions. In addition, 
employers can calculate 
SG obligations on a (lower) 
post-salary sacrifice 
earnings base. 

Whilst we fully support 
the proposed amendment, 
we recommended that the 
loophole be closed effective 
from the start of this 
financial year, namely 1 July 
2019, instead of applying 
from 1 July 2020. 

Given the delay 
experienced to date in getting 
this loophole rectified, it 
warrants a retrospective start 
date to stop the legalised 
theft of superannuation 
from employees who are 
salary sacrificing super 
contributions. Some of the 
other changes in this bill have 
a 1 July 2019 start date.

It’s ironic that while we are 
discussing an SG increase to 
12 per cent, some employees 
may not have been receiving 
the current 9.5 per cent until 
the loophole is closed. 

“THE ATO INTENDS TO IMPLEMENT THE ME ASURE 
GRADUALLY, WHICH IS COMMENDABLE”
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Disciplinary 
Tribunal Findings
19 July 2019

Disciplinary findings
TRIBUNAL 

Details of other cases 
presented at the 
Tribunal of 19 July 2019 
can be found in the 
complete listing of 
Tribunal findings on 
the IPA website (www.
publicaccountants.org.
au/about/complaint-
investigation/tribunal-
hearings-decisions).

For other disciplinary hearings go to 
publicaccountants.org.au/about/complaint-
investigation/tribunal-hearings-decisions

Keith William Knight – FIPA FFA
The IPA Disciplinary Tribunal of 19 July 
2019 determined that the following case 
presented against the member was proven:
a)  Breached clause 98(2)(a) of the IPA 

Constitution as the member breached the 
IPA By-Laws clauses 2.1.2 and 2.1.3 and in 
particular APES 110 - Code of Ethics for 
Professional Accountants. The Australian 
Securities and Investments Commission 
disqualified the member as an approved 
self-managed superannuation fund 
(SMSF) auditor for:

  failing as a trustee of the member’s own 
SMSF to have the fund audited;

  falsely representing in annual returns 
for the member’s own SMSF that the 
fund had been audited when it had not;

   misusing the member’s auditor 
number to lodge annual returns for the 
member’s own SMSF;

   failing to obtain sufficient appropriate 
audit evidence in SMSF audits on 
property valuations and title of assets, 
which were not held in the name of the 
corporate trustee; and

  failing to use the prescribed audit 
report format.

b)  Breached clause 98(2)(b) of the IPA 
Constitution as the member failed to 
observe a proper standard of professional 
care, skill or competence. The above 
constitutes a failure to observe a proper 
standard of professional care, skill or 
competence; and

c)  Breached clause 98(2)(f) of the IPA 
Constitution as the member has engaged 
in conduct which is not in the best 

interests of the IPA. The above constitutes 
conduct that is not in the best interests of 
the IPA. 

The Tribunal further resolved that the 
following penalties are imposed:

 Censure; and
 Costs of $1,500 plus GST.

Ahmed Afifi – FIPA FFA
The IPA Disciplinary Tribunal of 19 July 2019 
determined that the following case presented 
against the member was proven:
a)  Breached clause 98(2)(a) of the IPA 

Constitution as the member breached the 
IPA By-Laws clauses 2.1.2 and 2.1.3 and in 
particular APES 110 - Code of Ethics for 
Professional Accountants. The member 
performed an engagement where there was 
a conflict of interest and the member did 
not have in place adequate arrangements 
for management of the conflict of interest; 

b)  Breached clause 98(2)(b) of the IPA 
Constitution as the member failed to observe 
a proper standard of professional care, 
skill or competence. The above constitutes 
a failure to observe a proper standard of 
professional care, skill or competence; and  

c)  Breached clause 98(2)(f) of the IPA 
Constitution as the member has engaged in 
conduct which is not in the best interests of 
the IPA. The above constitutes conduct that 
is not in the best interests of the IPA.

The Tribunal further resolved that the 
following penalties are imposed:

 Censure; and
 Costs of $1,500 plus GST.
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Payroll software that’s perfect for any business.

IPA Books+ Payroll is affordable payroll software that makes compliance easy for you and your clients. Manage payroll and 
STP compliance for unlimited employees for just $5 a month!

Single Touch Payroll sorted

IPA Books+ Payroll is Single Touch Payroll compliant and 
ATO certifi ed, so your clients can meet STP reporting 
requirements quickly and easily. All they need to do is 

simply process a pay run as normal, generate their STP 
report and send it directly to the ATO!  They can even 

review their submission, keep track of ATO messages and 
access past submissions.

Includes unlimited employees

Your clients can easily manage wages, leave, super and 
Single Touch Payroll for an unlimited number of staff for 

just $5/month.

Unlike other payroll solutions, they won’t need to pay 
by the number of employees they have – saving them 

money as their business grows.

To start recommending IPA Books+ Payroll to your clients, sign up as a IPA Cloud Advisor.
ipabooksplus.com/payroll

Manage wages, leave, super and Single Touch 
Payroll for just $5/month

INTRODUCING IPA BOOKS+ PAYROLL
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