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Editor’s letter
Welcome to another issue of the 
Public Accountant magazine. 
While planning for this edition, we 
realised it needed to be different to 
reflect the undeniably changing 
world we now live in. 

Most of this magazine was 
written and designed from home, 
as a majority of us left our work 
desks for our dining tables and saw 
our work and home environments 
quickly converge into one. 

We hope this edition finds you 
safe and well, in the comforts of 
your home, and that it brings you 
some ease knowing that we truly 
are in this together.

In this unique edition of 
Public Accountant you will enjoy 
our exclusive interview with 
the ICSB’s executive director 
Dr Ayman El Tarabishy, who 
believes the world will be kinder 
post COVID-19. He talks about how 
small businesses are faring amid 
the unknown and provides tips for 
those wondering what’s next. 

We also caught up, over Zoom, 
with the CEO of the IPA Andrew 
Conway, who talked about his 
experiences with COVID and 
how accountants are holding up. 
Professor Conway also shared 
how the IPA has been impacted 
and how it too is braving the rough 
seas in anticipation of better days. 

Our expanded features section 
includes a piece by Ahmed 
Mohamed Osman, the president 
of the ICSB, exploring the changes 
MSMEs and start-ups are seeing 
globally. It ’s also home to articles 
delving into iso-survival tips, 
ethical leadership and Australia’s 
post-COVID rebuild. 

We hope it ’s a useful read!  

maja@momentumconnect.com.au.

Maja Garaca Djurdjevic
Content manager

Visit publicaccountant.com.au 
and join the conversation.

Public Accountant magazine is 
now available to read online on the 
Public Accountant digital hub.
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A new dawn for MSMEs 
and start-ups
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in life. The security of 
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The world has 
changed forever

| Damien Moore FIPA FFA | 

Damien Moore
PRESIDENT’S REPORT

| Damien Moore FIPA FFA | 

various aspects of the stimulus packages. 
We are grateful to our members who 
have provided feedback into this process, 
reflecting the fact that accountants are at 
the front line of navigating the stimulus 
measures for the benefit of their clients 
and employers. This advocacy work has 
been conducted in collaboration with the 
other two professional accounting bodies 
and other professional associations.

There is no doubt that this lobbying 
work has achieved numerous wins for 
the profession. Details of these are 
contained in the IPA’s newsletters and 
other communications. Importantly, ASIC 
has given the green light for registered 
tax agents to give financial product 
advice with respect to the early access to 

superannuation measure. Accountants 
working in this space should be 
reminded, it is a temporary measure and 
one our members need to be accountable 
for. Being a trusted adviser in the current 
environment means being truly diligent 
in the advice provided to clients.

The world has changed. Whether 
it be to our universal detriment or 
betterment, time will tell. I believe in 
the latter. It is now more important 
than at any other time in our history for 
accountants to realise their value with 
their clients and employers.

Ensuring the intended benefits from 
the government’s stimulus packages 
flow through to the economy means 
the public and businesses must be well 
informed by their public accountant.

Yes, our world has changed. We will be 
more conscious of our own health and 
wellbeing. While measures such as social 
distancing will be relaxed once we are 
on top of this pandemic, we need to be 
mindful of the lessons learnt throughout 
the ordeal. So, please be diligent when it 
comes to your health and wellbeing, and 
take care of each other.

Stay safe. 

At the time of writing this report, Australia is 
still amid the COVID-19 pandemic. On behalf of 
the IPA board and the IPA family, I want to wish 
our members well, while together we combat 
this virus which has impacted the world and 
devastated many people and economies

AUSTRALIA HAS done very well in terms 
of minimising the impact, but we cannot 
become complacent. We must continue to 
minimise the risk and heed the messages 
being delivered by federal and state 
governments and the health authorities.

The IPA team has continued to keep 
members up to date with information 
on the COVID-19 measures that the 
government has introduced. This has 
not been an easy task, with conditions 
changing almost daily, but the IPA staff, 
who are working from their homes, have 
not taken their eyes off the ball.

The IPA team has been extremely active 
in responding to member enquiries, and 
lobbying the government, the Treasury 
and the regulators on improvements to 
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The role of trusted 
advisers during a 
pandemic

| Andrew Conway FIPA FFA | 

Andrew Conway 
FROM THE CEO 

CA ANZ, SMSF Association and 
Financial Planning Association, have 
advocated on behalf of members and 
the profession.  

The professional bodies have 
also worked with ASIC, which has 
announced that registered tax agents 
can now temporarily give fi nancial 
product advice about early access to 
superannuation, without having to 
hold an Australian Financial Services 
(AFS) Licence; and fi nancial advisers 
will have access to simplifi ed advice 
documents in the place of long and 
complex statements of advice. In order 
to enable members to take advantage 
of this relief, the bodies have 
collectively released templates for a 
record of advice, which are available to 
our members via the IPA website. It is 
vital that a record of advice is provided 
to clients under the regulatory relief.

Time will tell if this temporary 
arrangement can open the door to 

a longer-term solution. The IPA 
has also collaborated with the 
other accounting bodies and other 
professional associations to achieve 
results for taxpayers. 

This includes the deferral of 
lodgement dates and numerous 
other benefits across the JobSeeker 
and JobKeeper packages.

Our work during this difficult 
time is the result of a team effort 
across the IPA. Our advocacy work 
is supported by the COVID-19 news 
hub, which was designed specifically 
to provide up-to-date information 
to our members and to offer support 
resources. Communications have 
been ongoing to address member 
enquiries amidst a busy period of 
introducing stimulus packages, and 
not to forget, the timing of AusKey.

We have produced webinars for 
members and for those who may 
have missed some of these, they are 
also accessible on the COVID-19 hub 
at www.publicaccountants.org.au/
news-advocacy/COVID-19-news

Please check in on this resource 
regularly. In the meantime, I hope 
you and your loved ones are staying 
well and safe. 

In the last edition of Public Accountant, 
I wrote of the profession shining in adversity. 
That could be viewed as an understatement

THE COVID-19 pandemic has left an 
indelible footprint on the global 
landscape. Many thousands of people 
overseas have lost their lives to 
the virus. Australia has been more 
fortunate to date. 

The government’s stimulus packages 
designed to protect jobs in Australia 
are commendable. These packages 
come with a heavy fiscal toll but in 
times of such adversity, it is vital to 
keep the Australian economy moving.

It does, however, place a greater 
focus on public accountants and 
the advice they give to their clients. 
Initiatives such as JobKeeper and 
early access to superannuation need 
to be interpreted correctly for clients 
to make well-informed decisions. 
These are temporary measures 
so careful consideration of tax 
implications is important.

Over the past few months, the IPA, 
in collaboration with CPA Australia, 

Follow Andrew Conway
twitter.com/andrewconwayceo
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THE ATO has issued a 
notice for tax agents help 
clarify how to calculate GST 
turnover for the purpose of 
determining eligibility for the 
JobKeeper program.

“If your clients account for 
GST on a cash basis, they can 
use either cash or accruals 
(non-cash) to calculate their 
GST turnover. If your clients 
currently use accruals to 
account for GST we expect 
in most cases they would 
continue to use this method. 
However, if they choose to use 
the cash basis we may want to 
understand why the different 
approach is an appropriate 
reflection of turnover,” the 
ATO has clarified following 
some confusion.

In both cases, it noted, 
the basis used must be the 
same for calculating clients’ 
projected and current 
GST turnover.

“Whichever calculation used, 
your clients will need to keep 
records to demonstrate the 
calculation and explain why 
this method was chosen,” the 
ATO advised.

In a separate notice, the Tax 
Office warned tax practitioners 
that are using their clients’ 
myGov credentials is not an 
approved channel to manage 
their clients’ tax affairs.

“Doing this breaches the ATO 
Online terms and conditions. 
MyGov is not an approved 
channel for tax practitioners to 
use. You may risk referral to the 
Tax Practitioners Board (TPB) 
if you use myGov on behalf of 
your clients, with or without 
your clients’ knowledge,” the 
ATO cautioned.

It underlined that tax agents 
must use Online services 
for agents or their practice 
management software to 
manage their clients’ tax affairs.

Accounting bodies 
develop ROA template

AFP investigates early 
access to super fraud

Chartered Accountants 
Australia and New Zealand, CPA 
Australia, the Institute of Public 
Accountants, SMSFA and FPA 
have now developed a terms of 
engagement Record of Advice 
(ROA) template for exclusive use 
by their members. The ROA was 
developed after accountants 
were given the green light in 
April to provide advice to existing 
clients about early access to 
superannuation without needing 
to hold an Australian Financial 
Services Licence.

The Tax Office has announced 
that measures designed to protect 
the integrity of the early access 
to superannuation scheme have 
“helped detect a small amount of 
fraudulent activity associated with 
the program”. The ATO maintained 
that its “systems were not hacked”.
However, the office did admit that 
a number of people have had their 
details “unlawfully used”.  AFP 
Commissioner Reece Kershaw said 
the AFP has so far executed five 
search warrants, freezing $120,000 
in several banks accounts.

ATO issues notice to 
tax agents

Headlines
UPFRONT

25
JUNE 2020

The date FBT annual 
returns are automatically 

deferred to
Source: ATO

6
MILLION PLUS

Employees covered by 
JobKeeper 

600
THOUSAND

Job losses at the 
end of April 

3
THOUSAND

Big businesses to report 
payment policies
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ATO implements 
lodgement deferrals

Scammers prey on 
JobKeeper applicants

Amanda Rohan

States exempt JobKeeper 
from payroll tax
The exemption is forecast to save 
businesses up to $360 million over 
six months, as Queensland moves 
to align itself with the other states 
after Victoria announced a further 
$491 million in tax relief to help save 
businesses and jobs. Applauding 
the state government’s move, CCIQ 
general manager of advocacy and 
policy Amanda Rohan said, “The 
JobKeeper payment is designed to 
support businesses to keep people 
in jobs. Imposing additional tax on 
them for doing that ... would have 
been counterproductive.” 

The ATO has announced it is 
implementing automatic lodgement 
and payment deferrals to several 
obligations due on 15 May 2020. 
The ATO has said it is automatically 
applying lodgement and payment 
deferrals on company 2018-19 
income tax returns to a new due date 
of 5 June 2020. SMSF 2018-19 annual 
returns are now due by 30 June 2020. 
The ATO’s latest announcement 
comes after it was urged by the IPA 
and its peers to provide deferrals 
and penalty waivers in light of the 
evolving COVID-19 situation.

JobKeeper cost revised, 
impact halved
A reporting error has seen 
the value of the JobKeeper 
program inflated by $60 billion 
to $130 billion, the ATO and the 
Treasury have confirmed, with the 
number of employees likely to be 
covered under the program now 
estimated at around 3.5 million. 
After reviewing the 910,055 forms 
received for JobKeeper by end-
May, the ATO found that around 
1,000 of those businesses appear to 
have made significant errors when 
reporting the estimate of eligible 
employees on their enrolment form.

The scammers calling members of 
the public pretend they need their 
bank account details to deposit the 
JobKeeper wage subsidy. However, 
the ATO has confirmed this is most 
definitely a scam. Individuals are 
encouraged to hang up the phone 
if they’re unsure an ATO call is 
legitimate and call the Tax Office on 
1800 008 540 to check. “Scammers 
are constantly developing new 
ways to steal from the community, 
and will often try to take advantage 
of people when they are most 
vulnerable,” the ATO cautioned.

The IPA has actively engaged with the media on a wide 
range of important and pressing issues.

IN THE MEDIA

myGov deadline
“The ATO has been 
adamant to us, despite 
the bushfires, despite a 
lot of other issues, they’re 
adamant and for them to 
default to myGovID for the 
login, they are ramping it 
up despite whatever else is 
happening in our world.” 

Tony Greco quoted in 
Accountants Daily

IPA/Reckon partnership
“The IPA and Reckon are 
committed to ensuring small 
business has access to 
cloud accounting solutions 
to facilitate a transition 
to online accounting, 
single touch payroll 
compliance and facilitate 
enhanced efficiencies.” 

Andrew Conway quoted in 
SMSF Adviser

Underpayment pardons
“When [employers] realise 
they have to pay interest, 
an admin fee, calculations 
on a different base and 
the whole thing becomes 
non-deductable, quite 
rightly they go ‘you’ve 
got to be kidding’ and 
go underground.”

Tony Greco quoted in 
The Australian Financial 
Review

Early super access 
“There has been an 
increasing demand for 
advice around early 
access to super since the 
government announced 
Australians could access up 
to two parcels of $10,000 
in superannuation tax-free 
as part of their second 
stimulus package. We 
have come together and 
collectively worked with 
ASIC to help the Australian 
community and to ensure 
there are more skilled 
advisers in the marketplace 
to address this demand.”

IPA quoted in MyBusiness

Super guarantee amnesty
“Single touch payroll (STP) 
has increased the level 
of transparency around 
when employers make SG 
contributions on behalf of 
employees. It is, therefore, 
an opportune time for 
employers to make good 
any outstanding SG liability 
without the full draconian 
penalty regime applying, 
which has acted as a 
disincentive for many to 
come forward.”

Andrew Conway quoted in 
SMSF Adviser

Cash flow rip-offs
“We are alerting our 
members not to put in place 
a plethora of strategies that 
create wages for the first 
time in an entity that had 
none previously so that an 
entitlement is created.” 

Tony Greco quoted in 
The Australian Financial 
Review

Working from home
“If you use the existing 
52 cents for home office 
and diarise phone, internet 
and depreciate or write off 
equipment costing less than 
$300, you may be better off 
not using the higher rate.”

Tony Greco quoted in  
ABC News

Lodgement deferral
“We’ve taken this issue 
through all the various 
forums and it took the 
might of the National Tax 
Liaison Group and the 
joint accounting bodies 
to get this over the line. 
It is recognition that we 
are the messengers, we 
are the ones that have 
to navigate their clients 
through the measures 
and help them receive the 
government stimulus.” 

Tony Greco quoted in 
Accountants Daily

Follow IPA 
twitter.com/ipaaccountants

Follow IPA 
facebook.com/ipaaccountants
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Bushfires
UPFRONT

With the world consumed by the 
unprecedented coronavirus crisis, the 
impacts of Australia’s Black Summer 
have been somewhat buried in piles of 
COVID-19 news. With the cost of the 
bushfires expected to swallow billions, 
taking with it the livelihoods of many, 
we take a look at the help currently on 
offer to SMEs in affected regions

Fire victims not 
forgotten 

can be directly or indirectly 
affected by the bushfires.
Spend it on: Expenses such 
as salaries, wages, utilities, 
fuel and/or financial advice.

The $10,000 grant is 
available to small businesses 
in the following local 
government areas, which 
were determined by the 
relevant state government.

  In Victoria: East Gippsland, 
Towong, Alpine.
  In NSW: Snowy Valleys, 
Snowy Monaro, Eurobodalla, 
Hawkesbury, Shoalhaven, 
Bega Valley, Blue Mountains, 
Lithgow, Wingecarribee, 
Port Macquarie, Clarence 
Valley, Queanbeyan, Mid 
Coast, Wollondilly, Kempsey, 
Richmond Valley, Nambucca, 
Armidale Regional, Kyogle, 
Bellingen, Mid-Western 
Regional, Cessnock, Oberon, 
Coffs Harbour, Singleton, 
Glen Innes Severn, 
Tenterfield, Goulburn 
Mulwaree, Walcha, 
Greater Hume Shire.
  In South Australia: 
Kangaroo Island, Adelaide 
Hills, Kingston, Mid Murray, 
Mount Barker, Murray 
Bridge, Yorke Peninsula.

$10,000 grants for small 
businesses 
This new grant was 
announced on 11 March 
2020. It is funded by the 
Australian government. 
It is for small businesses 
in selected fire-affected 
local government areas, 
as determined by 
state governments. 

Applications opened the 
week commencing 16 March 
2020. You can apply through 
your state government.

  To apply for the small 
business grant in NSW, fill 
out an application on the 
Service NSW website.
  To apply for the small 
business grant in Victoria, 
fill out an application on 
the Rural Finance website.
  To apply for the small 
business grant in South 
Australia, fill out an 
application on the Business 
South Australia website.

Purpose: Help you cover 
the costs associated with 
recovery following the fires.
Key points: Your revenue 
must have dropped, compared 
to the previous year, as a 
result of the bushfires. You 

THE AUSTRALIAN 2019-20 
bushfire season is described 
as one of the worst in 
recent times in the world. 
Starting in October 2019 in 
NSW, it gradually spread 
across Queensland, Victoria, 
Western Australia, South 
Australia, and the ACT. 

And before the victims 
had a chance to come up for 
air, the coronavirus crisis 

hit, sending already frail 
businesses into a state of 
complete demise. 

But support for small 
businesses, victims of the 
fire crisis, is still very much 
available with a clean-up 
effort running parallel to 
the new crisis. Below we 
take a look at the various 
schemes on offer across the 
most affected states. 

 Fire hotline 
Contact your state hotline and 
check what’s available to you. 
It might be more than you think:
• NSW call 13 77 88
• VIC call 1800 560 760
• SA call 1800 302 787
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are not required to pay tax 
on any relief and recovery 
payments or benefits 
provided by the Australian 
government in relation to the 
2019-20 bushfires.

Bushfire clean up 
assistance
The Australian government 
is working with the NSW, 
Victorian and South 
Australian governments to 
share the cost of clean-up for 
residential and commercial 
properties destroyed by this 
season’s bushfires. This is 
a big task, and it’s going to 
take time. This service is at 
no cost to property owners, 
and is available for insured 
and uninsured homes. 

  deferring the due date to 
lodge and pay money owed 
as a result of business 
activity statements, 
income tax returns, fringe 
benefits tax returns and 
excise returns;

  allowing businesses that 
make payments through 
pay as you go (PAYG) 
instalments quarterly to 
vary their instalments 
without penalty, and also 
claim credits for instalment 
amounts already paid; and
  allowing businesses to opt 
in to monthly GST reporting 
from the start of a quarter, 
in order to get quicker 
access to GST refunds.

Visit ato.gov.au/bushfires 
to check your due date for 
lodgement or payment. If 
you’re ready to lodge sooner, 
you don’t have to wait until 
the deferred due date.

If you’ve been affected 
by this disaster and need 
assistance with your tax 
affairs, or your address 
is outside the identified 
postcode list, you can call 
the ATO Emergency Support 
Infoline on 1800 806 218 
(8am-6pm Monday-Friday) to 
discuss your circumstances.

Individuals and businesses 
impacted by the bushfires 

Recovery grants (small 
business)
This support was announced 
in January 2020. The 
application process and 
required documents are 
being simplified. It is for small 
businesses and not-for-profit 
organisations in fire affected 
local government areas (areas 
declared Category C). Directly 
affected businesses only.

Purpose: Help with direct 
impacts of the bushfire, 
including damage from fire 
or smoke.
Key points: Grants of up 
to $50,000.
Spend it on: Clean up and 
reinstatement activities, 
including replacement of 
goods and products.

You apply for recovery 
grants through your state 
government. For more 
information on recovery 
grants for small business visit 
the bushfire support page on 
the Australian government 
business website.

Concessional loans
This support was announced 
in January 2020. The 
application process and 
required documents 
are being simplified. It 
is for small businesses 

(including primary 
producers) and not-for-profit 
organisations in fire affected 
local government areas 
(areas declared Category 
B). Directly and indirectly 
affected businesses.
Purpose: Low cost finance 
to help you get back on 
your feet.
Key points: Loans of up to 
$500,000. No repayments 
or interest for the first two 
years, and a concessional 
rate for the remaining term 
of the loan.
Spend it on: Restoration 
and replacement of assets 
damaged by the bushfires

Working capital expenses 
where a business has 
suffered revenue losses due 
to the bushfires. You apply for 
a concessional loan through 
your state government.

For more information on 
concessional loans, visit the 
bushfire support page on 
the Australian government 
business website.

Tax relief assistance
Businesses in identified 
bushfire-impacted postcodes 
are eligible for support and 
assistance through the 
Australian Taxation Office 
(ATO), including:

Register for fire clean-up service:

•  NSW 
13 77 88 or google NSW Bushfire 
Clean-Up – Register Now.

•  Victoria 
1800 560 760 or google Bushfire 
Recovery Victoria Clean Up.

•  South Australia 
(08) 8204 2051 or google Green 
Industries SA

For more, go to
ato.gov.au/bushfires
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Subsidies
UPFRONT

The federal and state governments 
have announced several stimulus 
measures to help individuals and 
businesses deal with the economic 
repercussions of the coronavirus crisis. 
Below we take a look at the different 
measures currently on offer for small 
businesses seeking support 

Key stimulus 
subsidies and tax 
breaks across 
the country

JobKeeper payment
Under the government’s 
$70 billion JobKeeper 
payment, businesses 
significantly impacted by the 
coronavirus outbreak will 
be able to access a subsidy 
to continue paying their 
employees. This assistance 
will help businesses to keep 
people in their jobs and re-
start when the crisis is over. 

These businesses will be 
able to claim a fortnightly 
payment of $1,500 per eligible 
employee from 30 March 2020.

Eligibility
Employers (including not-
for-profits) will be eligible 
for the subsidy if, at the time 
of applying:

  their business has an 
aggregated turnover of less 
than $1 billion (for income 
tax purposes) and they 

estimate their turnover has 
fallen or will likely fall by 
30 per cent or more; or

  their business has an 
annual turnover of $1 billion 
or more (for income 
tax purposes) and they 
estimate their turnover has 
fallen or will likely fall by 
50 per cent or more; and

  their business is not subject 
to the Major Bank Levy.

Self-employed individuals 
will be eligible to receive the 
JobKeeper payment where 
they meet the relevant 
turnover test outlined above, 
and are not a permanent 
employee of another employer.

For charities registered 
with the Australian Charities 
and Not-for-profits 
Commission (ACNC), they will 
be eligible for the subsidy if 
they estimate their turnover 

has or will likely fall by 15 per 
cent or more relative to a 
comparable period. 

The Tax Commissioner will 
also have discretion to set out 
alternative tests that would 
establish eligibility in specific 
circumstances - for example, 
eligibility may be established 
as soon as a business ceases 
or significantly curtails 
its operations.

Cash flow support 
Eligible businesses and not-
for-profit (NFP) organisations 
will receive between $20,000 
to $100,000 in cash flow 
boost amounts by lodging 
their activity statements up 
to the month or quarter of 
September 2020.

The cash flow boosts are 
being delivered as credits in 
the activity statement system 
from 28 April 2020. 

The amounts will generally 
be equivalent to the amount 
withheld from wages paid to 
employees in the March to 
June 2020 period. In practice, 
this means businesses keep 
the amounts they have 
withheld from payments for 
these periods.

An additional cash flow 
boost will be applied when 
activity statements are lodged 
for June to September 2020. 
These credits are equal to the 
total boosts credited for March 
to June 2020. They will be 
paid out in either two or four 
instalments depending on the 
business’ reporting cycle.

Temporary relief for 
financially distressed 
businesses
Recognising that the economic 
impacts of the coronavirus and 
health measures to prevent 
its spread could see many 
otherwise profitable and 
viable businesses temporarily 
face financial distress, the 
government has temporarily 

increased the threshold at 
which creditors can issue 
a statutory demand on 
a company. 

It has also increased the 
time companies have to 
respond to statutory demands 
they receive. 

The package also includes 
temporary relief for directors 
from any personal liability 
for trading while insolvent, 
and temporary flexibility in 
the Corporations Act 2001 to 
deal with unforeseen events 
that arise as a result of the 
coronavirus health crisis.

The ATO is tailoring 
solutions for owners or 
directors of business that 
are currently struggling due 
to the coronavirus, including 
temporary reduction of 
payments or deferrals, or 
withholding enforcement 
actions including Director 
Penalty Notices and wind-ups.

Increasing the instant asset 
write-off
The government is increasing 
the instant asset write-off 
threshold from $30,000 to 
$150,000 and expanding 
access to include businesses 
with aggregated annual 
turnover of less than $500 
million (up from $50 million) 
until 30 June 2020. 

In 2017-18, there were more 
than 360,000 businesses 
that benefited from the 
current instant asset write-
off, claiming deductions to 
the value of over $4 billion. 
This measure is expected 
to support over 3.5 million 
businesses (over 99 per cent 
of businesses) employing more 
than 9.7 million employees.

Backing business investment
The government is providing 
a time limited 15-month 
investment incentive (through 
to 30 June 2021) to support 
business investment and 
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30 
PER CENT

The minimum drop in 
revenue required for a 

business to be eligible for 
the JobKeeper payment

economic growth over the 
short term, by accelerating 
depreciation deductions. 

Businesses with a turnover 
of less than $500 million 
will be able to deduct 50 per 
cent of the cost of an eligible 
asset on installation, with 
existing depreciation rules 
applying to the balance of 
the asset’s cost. 

This measure is sighted to 
support business investment 
and is estimated to lower 
taxes paid by Australian 
businesses by $6.7 billion 
over the next two years. 

Supporting apprentices  
and trainees
To support small businesses 
to retain their apprentices 
and trainees, eligible 
businesses can apply for a 
wage subsidy of 50 per cent of 
the apprentice’s or trainee’s 
wage paid during the nine 
months from 1 January 2020 
to 30 September 2020. 

Employers will be 
reimbursed up to a 
maximum of $21,000 per 
eligible apprentice or trainee 
($7,000 per quarter). Where 
a small business is not able 
to retain an apprentice, the 
subsidy will be available to a 
new employer. 

Support for coronavirus-
affected regions and 
communities
The government has set aside 
$1 billion to support regions 
most significantly affected 
by the coronavirus outbreak. 

These funds will be available 
to assist during the outbreak 
and the recovery. 

Support for sole traders
The government is providing 
vital support to sole traders 
to withstand the economic 
impacts of the coronavirus.
Sole traders may be eligible 
to receive the JobKeeper 
payment if their turnover 
has fallen or will likely fall by 
30 per cent or more, assuming 
they have a turnover of less 
than $1 billion. 

The government has 
also temporarily expanded 
the eligibility criteria for 
the JobSeeker payment to 
support sole traders if their 
income is negatively affected 
by the economic impact of 
the coronavirus. 

For example, as a member 
of a couple a sole trader 
could receive up to $1,060.80 
per fortnight through the 
JobSeeker payment and 
coronavirus supplement, 
although the precise amount 
will depend on the amount 
of income each individual 
continues to earn. 

Access to superannuation 
for sole traders
Sole traders who have suffered 
a decrease in income of at 
least 20 per cent as a result of 
COVID-19 can apply to access 
their superannuation, to a 
total value of $10,000 this 
financial year, and another 
$10,000 next financial year. 
Withdrawals are tax free. 

Coronavirus SME 
Guarantee Scheme
Under this scheme, the 
government will provide a 
guarantee of 50 per cent 
to SME lenders for new 
unsecured loans to be used 
for working capital.

SMEs with a turnover of up 
to $50 million will be eligible 
to receive these loans.

The government will 
provide eligible lenders with 
a guarantee for loans with 
the following terms:

  Maximum total size 
of loans of $250,000 
per borrower;
  The loans will be up to 
three years, with an initial 
six-month repayment 
holiday; and
  The loans will be in the 
form of unsecured finance, 
meaning that borrowers will 
not have to provide an asset 
as security for the loan. 

Loans will be subject to 
lenders’ credit assessment 
processes with the 
expectation that lenders will 
look through the cycle to 
sensibly take into account 
the uncertainty of the 
current economic conditions.

Electricity and gas network 
relief package
Small businesses that are 
temporarily closed due to 
COVID-19 may be eligible 
for full electricity and gas 
tariff relief under a financial 
support package organised 
by Energy Networks 
Australia. Eligibility criteria 
apply, including usage 
figures and time limits.

Insolvency relief
The federal government enacted temporary measures to 
avoid unnecessary insolvencies and bankruptcies in light 
of the challenges COVID-19 poses, by providing a safety 
net for directors and businesses to help them operate 
during a temporary period of illiquidity. Intended to run 
for six months, the changes grant directors temporary 
relief from the risk of personal liability for insolvent 
trading with respect to any debts incurred in the ordinary 
course of the company’s business.
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Subsidies
UPFRONT

It is also promising eligible 
businesses a tax deferral 
for the first three months of 
the 2020-21 financial year 
until 1 January 2021. The 
state has also established 
a Business Support Fund 
to assist small to medium 
businesses in the hospitality, 
tourism, accommodation, 
arts and entertainment, and 
retail sectors. 

Under the fund small 
businesses highly impacted 
by shutdown restrictions can 
apply for a $10,000 grant. 

In tenancy news, landlords 
who provide tenants 
impacted by COVID-19 with 
rent relief may be eligible 
for a 25 per cent reduction 
on the property’s 2020 
land tax under Victoria’s 
latest measures. In addition 
to the state’s support, the 
City of Melbourne has 
pledged $10 million to 
support local businesses and 
keep city residents in jobs.

Melbourne is offering 
grants to SMEs and waiving 
fees for street trading and 
outdoor dining areas for 
three months, as well as fees 
for Food Act registrations.

South Australia 
South Australia has said it 
will inject a total of $1 billion 
into its economy to save 
jobs, safeguard the state’s 
economy and minimise the 
economic impacts of the 
COVID-19 global crisis. 

Its Jobs Rescue Package 
includes one off emergency 
cash grants of $10,000 
for small businesses and 
not-for-profits that have 

things, provide rent relief to 
the affected tenants.  

Additionally, small and 
medium businesses that 
consume less than 100,000 
kilowatt hours of electricity 
will automatically receive 
a $500 rebate of their 
electricity bill. 

Western Australia
Western Australia has 
committed to a one-off grant 
of $17,000 to small businesses 
with turnover between 
$1 million and $4 million. 

The government is also 
waiving payroll tax for a four-
month period between 1 March 
2020 and 30 June 2020 for 
small- to medium-sized 
businesses with Australia-
wide annual wages of less 
than $7.5 million in 2019-20. 
This is expected to deliver 
around $165 million in relief 
to around 10,700 businesses 
that will not be required to pay 
payroll tax for this period.

The WA Treasurer is, 
however, encouraging eligible 
businesses not negatively 
affected by COVID-19 to 
keep paying tax as normal 
so the funds allocated to 
this initiative can be used to 
assist other businesses that 
are not so fortunate.

Additionally, the WA 
government has said it will 
waive rental payments for 
small businesses and not-for-
profit groups in government-
owned buildings for 
six months. This builds on the 
announced moratorium on the 
termination of leases for non-
payment of rent for six months 
for commercial tenancies 
suffering financial distress. 

Victoria 
The Victorian government is 
offering a payroll tax waiver 
for the 2019-20 financial year 
to businesses with a payroll 
of less than $3 million. 

State  
help
New South Wales
The NSW government 
has released a $3.2 billion 
stimulus package, $1.6 billion 
of which will be devoted to 
stimulating the local NSW 
business sector. 

A total of $80 million of this 
package has been directed 
towards waiving fees and 
charges to small businesses 
in hospitality and trade 
industries, while $450 million 
has been dedicated to funding 
payroll tax exemptions for 
businesses with payroll 
tax obligations of up to $10 
million for three months.

Subsequently, the 
government extended the 
payroll tax deferral by an 
additional three months, 
bringing the total deferment 
period to six months.

The NSW government has 
also put $750 million into the 
Small Business Support Fund 
as the centrepiece of a third 
wave of support measures to 
keep small businesses afloat.

Under this measure, 
75,000 small businesses 
are set to receive a grant of 
up to $10,000. The program 
is specifically catered for 
businesses with up to 
19 employees. 

NSW is also supporting 
commercial tenants who 
are experiencing financial 
distress as a result of 
COVID-19 with a land tax 
relief package. 

Eligible commercial 
landlords can apply for a land 
tax concession of up to 25 per 

cent of the 2020 calendar 
year, for relevant properties, 
if they pass the savings on to 
their tenants in the form of a 
rent reduction. 

Furthermore, commercial 
tenants with fewer than 20 
employees in all government-
owned properties will be 
eligible to defer rent payments 
for up to six months.

Queensland 
Queensland businesses may 
be eligible for a range of 
payroll tax relief measures 
as a result of the impacts 
of coronavirus.

All employers that pay 
less than $6.5 million in 
Australian taxable wages will 
be eligible for a refund of two 
months’ payroll tax. They will 
also be eligible for a three-
month payroll holiday, and a 
deferral of payroll tax for the 
2020 calendar year.

Queensland is also offering 
low-interest loans of up to 
$250,000, intended to help 
businesses keep employees 
on board and maintain their 
operation until the worst of 
the crisis has passed.

Small businesses in the 
agriculture, food and fish 
exporting industries may 
also be eligible for grants of 
between $2,500 and $50,000, 
for diversifying their business 
and accessing new markets.

Like NSW, Queensland is 
also waiving various fees 
relating to small business, 
including for some variations 
of liquor licences, registration 
for inbound tour operators, 
commercial activity permits, 
marina charges and tourism 
rental payments.

In terms of easing rental 
commitments on small 
business owners, the 
Queensland government 
has introduced waivers 
and deferrals of land tax to 
landlords if they, among other 

$3.2 
BILLION

The size of the 
NSW government 
stimulus package
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suffered a significant 
loss of income or been 
forced to close as a 
result of coronavirus-
related restrictions. It also 
includes two new funds 
aimed at helping entities to 
survive and minimising job 
losses: $300 million Business 
and Jobs Support Fund and 
$250 million Community and 
Jobs Support Fund.

The South Australian 
government is also 
exempting businesses whose 
employees qualify for the 
JobKeeper payment from 
paying any payroll tax on the 
wage subsidy. 

Additionally, business 
groups with annual 
Australian (grouped) wages 
up to $4 million will receive a 
six-month payroll tax waiver.

Furthermore, the 
government is waiving 
liquor licence fees for the 
2020-21 financial year, for 
businesses forced to close as 
a result of the national social 
distancing restrictions.

Tasmania
Tasmania has also lifted its 
support package to just shy 

of $1 billion. It is waiving 
payroll tax for Tasmanian 
businesses with payrolls 
less than $5 million that 
have been impacted by 
coronavirus, for the entire 
2019-20 year. 

This measure will 
be delivered through a 
combination of payroll tax 
refunds and waivers.

The state is also offering 
businesses with turnovers 
of less than $10 million 
access to an interest free 
loan scheme, and providing a 
new $40 million to the Small 
Business Grants Program. 

Tasmania is also waiving 
fees for certain licences and 
leases applicable to small 
businesses. These include 
a 50 per cent discount on 
liquor licensing fees and a 
waiver on application fees; 
waiving park entry fees 
for tourism operators; and 
waiving of some fisheries 
fees for 12 months.

Grants of up to $5,000 will 
be available to businesses 
that hire an apprentice 
or trainee in the tourism, 
hospitality, construction or 
manufacturing industries.

Northern Territory
Territory businesses that 
demonstrate substantial 
hardship due to the 
coronavirus crisis are eligible 
for a payroll tax abolishment 
for six months, and a power, 
water and sewerage bill cut 
by 50 per cent for six months. 

The NT government has 
also launched a $50 million 
Small Business Survival 
Fund, offering grants to small 
businesses to help them adapt 
to changed trading conditions.  

Under the fund, eligible 
businesses can apply for 
an immediate survival 
payment of between 
$2,000 and $50,000 to help 
offset the immediate cost 
pressures on businesses; or 
a rapid adaption payment of 
between $1,000 and $5,000 
to help businesses make the 
necessary changes they need 
to help adapt to the new 
operating environment.

Additionally, NT businesses 
have been invited to partake 
in the NT government’s Jobs 
Rescue and Recovery plan, 
which includes a $20 million 
Business Improvement 
Scheme. Via this scheme, 

businesses can access 
grants of up to $20,000 
to purchase goods and 
services to make permanent 
physical improvements to 
their business. The Northern 
Territory has also issued 
support specifically tailored 
to tourism businesses under 
a $200,000 grant program. 

Australian Capital Territory 
The ACT is offering its 
businesses a one-off payroll 
tax waiver for businesses 
in the hospitality sector, for 
the six months from April to 
September 2020.

The government is also 
allowing all businesses with 
payroll of up to $10 million to 
defer their 2020-2021 payroll 
tax payments, interest free, 
until 1 July 2022.

A payroll tax deferral is also 
available for all construction 
industry businesses for 
six months from April to 
September 2020. 

Small business owners 
with electricity usage below 
100 megawatts per year 
are also being told they will 
receive a rebate of $750 
automatically applied to their 
next electricity bill in June 
or July 2020. Additionally, 
the government is offering a 
12-month waiver of all food 
business registration and on 
liquor licensing fees, from 
1 April 2020.

It’s also waiving vehicle 
licensing fees for ridesharing 
operators, and taxi plate fees, 
for 12 months from 1 April. 

Be in the know
If you want to know more about 
the IPA’s extensive advocacy 
effort during COVID-19, please 
refer to Activate, the IPA’s 
advocacy newsletter. Go to: 
www.publicaccountants.org.au/
news-advocacy/activate
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SME banking
UPFRONT

Are you wondering what the banks 
are doing to support small businesses 

as they struggle through the rough 
waters of the coronavirus crisis? 

Banks respond 
to the coronavirus 

challenge  

not have to provide an 
asset as security for the 
loan,” Ms Bligh explains. 

“Further, on these loans, 
no payments are required 
from the business for the 
first six months.” 

The government will 
provide eligible lenders 
with a guarantee for loans 
with the following terms:

  SMEs, including sole 
traders, with a turnover 
of up to $50 million;

Ms Vidal says specialist 
NGOs include the Salvation 
Army’s trafficking and 
slavery safe house, Anti-
Slavery Australia’s legal 
service and the Australian 
Red Cross. Information 
can also be referred to 
the Australian Federal 
Police, which leads the 
criminal justice response to 
trafficking and slavery.

“Naturally, if it’s an 
imminent danger kind of 
situation, triple zero and a 
follow-up call to the AFP is 
really appropriate,” she says.

Business has a role to play
Kimberley Cole has been 
helping businesses manage 
the risk that is modern 
slavery for more than 
20 years.

A Monash economics 
graduate, Ms Cole is 
currently global head of sales 
at Lynk Global after 30 years 
with Thompson Reuters, 
where she instigated a series 
of anti-slavery summits.

with the Australian Prudential 
Regulation Authority 
(APRA) and the Australian 
Securities and Investments 
Commission (ASIC).

SME Guarantee Scheme 
The Coronavirus Small 
and Medium Enterprises 
(SME) Guarantee Scheme, is 
expected to enhance lenders’ 
willingness and ability to 
provide credit, supporting 
many otherwise viable SMEs 
to access vital additional 
funding to get through the 
impact of coronavirus. 

The scheme allows 29 
banks and five non-bank 
lenders to offer SMEs new 
unsecured loans that have a 
50 per cent guarantee from 
the government, meaning 
these loans are able to be 
offered more cheaply and 
more freely compared with 
ordinary business loans.

“These loans will be in the 
form of unsecured finance, 
meaning that borrowers will 

SMALL BUSINESSES have 
been promised a six-
month break from making 
repayments on their loans 
under a coronavirus relief 
package announced by the 
banks in March.

Together, the banks have 
pledged their allegiance 
to small business, with 
the Small Business Relief 
Package said to extend 
help to 98 per cent of all 
businesses with a loan from 
an Australian bank.  

Additionally, in early 
April, the government 
officially launched its SME 
Loan Guarantee Scheme, 
supporting up to $40 
billion of lending to SMEs, 
including sole traders and 
not-for-profits. 

Below we take a closer 
look at both measures. 

Small Business Relief 
Package
Under the Australian 
Banking Association’s 
(ABA) Small Business Relief 
Package, Australian banks 
will defer loan repayments 
for businesses with loan 
facilities of up to $10 million 
for six months.  

The new measure will 
mean up to $250 billion in 
loans can now be deferred 
for six months, with 
extra cash available to 
425,000 businesses.

The opt-in measure will 
see the banks apply certain 
conditions on customers, 
including requiring 
customers to advise that 
their business is affected 
by COVID-19.

For commercial landlords 
access to the scheme will 
mean they must agree not 
to terminate leases or evict 
current tenants for rent 
arrears due to COVID-19.

Businesses are also 
required to have been current 

in terms of existing facilities 
90 days prior to applying.

Interest will be capitalised, 
meaning either the term 
of the loan is extended or 
payments are increased 
after the deferral period. 

“The type of businesses 
this applies to includes 
commercial landlords of 
properties such as local 
shopping centres, pubs, 
clubs and restaurants, who 
must agree not to terminate 
leases or evict current 
tenants for rent arrears 
due to COVID-19 in order to 
access support,” says ABA 
chief executive Anna Bligh.

“This will help protect 
many more thousands of 
small businesses from being 
evicted if they are struggling 
to pay the rent as it covers 
approximately 90 per cent 
of commercial property 
owners who have loans with 
an Australian bank.”

The updated policy was 
developed in conjunction 
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  Maximum total size of loans 
of $250,000 per borrower;
  Loans will be up to three 
years, with an initial 
six-month repayment 
holiday; and

  Unsecured finance, 
meaning that borrowers will 
not have to provide an asset 
as security for the loan.

“Any small business with a 
turnover of up to $50 million 
looking to bridge a gap in 

How can my bank 
help me with the 
Small Business 
Relief Package?
Australian banks will 
defer loan repayments 
for six months for small 
businesses that need 
assistance because 
of COVID-19. Other 
assistance can include 
fees waived, loans 
restructured and further 
credit offered to get 
through the pandemic.

I’m a small business 
owner and I’ve lost a 
massive chunk of my 
income, what types 
of assistance are 
banks offering?
Australian banks will 
defer loan repayments 
for six months for small 
businesses who need 
assistance because of 
COVID-19. They are also 
offering loans, including 
overdrafts, with no 
repayments for the first 
six months, at very low 
interest rates, supported 
by the government, 
through an SME 
loan guarantee. A fast 
track approval process 
will provide support as 
soon as possible.

Does the Small 
Business Relief 
Package apply to 
sole traders?
Yes, it applies to 
all current small 
business operators.

How do I get the 
assistance for the 
Small Business 
Relief Package?
You must contact your 
bank to opt in. A fast 

track approval process 
will provide support as 
soon as possible.

If I get a loan holiday, 
will I be charged 
interest during 
this time?
While you won’t have to 
make any principal or 
interest payments for the 
six months, interest will 
continue to be accrued, 
it can then be paid off 
over the life of the loan 
once repayments begin 
again, or the length of 
the loan extended. This 
will be a conversation 
between you and your 
bank to determine 
your preference.  

Can a business borrow 
money at this time?
Yes. Banks are offering 
loans at very low interest 
rates, supported by the 
government, through 
an SME loan guarantee. 
Your business would still 
need to meet certain 
lending criteria set out 
by your bank.

What evidence will my 
bank need to prove I 
have been impacted 
by COVID-19?
Customers will self-
assess whether their 
business has been 
adversely impacted, no 
further verification will 
be required.

If I defer my small 
business repayments, 
will that impact my 
credit rating?
Banks don’t report 
information to credit 
bureaus about small 
business customers.

their cash flow, should 
contact a participating 
lender to discuss their 
eligibility and the features 
of this SME loan guarantee 
scheme,” Ms Bligh adds.  

This particular scheme is 
expected to help small and 
medium businesses and 
not-for-profit organisations 
get fast access to working 
capital and is available 
for new loans made by 
participating lenders until 
30 September 2020. 

COVID-19 bank relief FAQs
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Cash flow FAQs
UPFRONT

What do my clients 
need to do in order 
to qualify for the 
“boosting cash flow for 
employers” payments? 

Meet the eligibility 
criteria. Essentially:

 Made payment;
  Turnover less than 
$50 million; and
  Held an ABN as at 
12 March 2020 and 
an active employer.

Will my business clients 
get a “cash” payment?

In practice, the 
payment will generally 
be applied to reduce 
liabilities arising from 
the same activity 
statement, resulting 
in entities being 
required to pay less to 
the commissioner.

The Commonwealth government’s 
intent with the “boosting cash flow 
for employers” measure is to “support 
employment”. While this is the intent, 
it should be appreciated that it might 
not always be possible to achieve 
consistent outcomes. Remember, it 
is an employer entitlement to assist 
genuine employer/ee arrangements, 
so always ask yourself whether the 
entity fits within the intent of the law

IPA’s boosting 
cash flow FAQ  

If circumstances 
change after June 
2020 and my business 
client ends up 
terminating staff and 
has no withholding 
to disclose, will they 
not be entitled to the 
second cash f low boost 
for business?

Unlike payments for the 
first cash flow boost, 
the second cash flow 
boost payments are not 
linked to the time an 
entity is due to notify 
the commissioner 
of their withholding 
liabilities for the period. 
This is because the 
payment is available 
to entities that may 
have ceased to make 
any payments subject 
to withholding. The 
business must continue 

37

to operate and lodge 
business activity 
statements in order 
to be eligible for the 
second cash flow boost.

A business client of 
mine has a trust with 
three beneficiaries 
who are working in 
the business. They 
made the decision 
to pay themselves a 
salary from February 
2020 (PAYG). Do they 
qualify for the cash 
f low boost?

They need to meet 
eligibility criteria and 
other tests to indicate 
a genuine employment 
relationship existed 
as at 12 March 2020. 
Any backdating of 
documents to create 
an employment 

relationship will be 
ineffective. Remembering 
of course the integrity 
rule that “the entity (or 
an associate or agent of 
an entity) must not have 
engaged in a scheme for 
the sole or dominant 
purpose of seeking to 
make the entity entitled 
to the first cash flow 
boost or increase the 
entitlement of the 
entity to the first cash 
flow boost”.

How does it work where 
my client has made 
their March 2020 BAS 
payment and did not 
realise that they were 
entitled to the first 
cash f low boost?

The ATO will process the 
activity statement and 
calculate the amount of 
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the entitlement. The ATO 
will refund the amount 
of any excess payment. 
We have been advised 
by the ATO that the 
first payments have be 
processed on 28 April 
2020, unless notified 
otherwise. In practice, 
the payment will 
generally be applied to 
reduce liabilities arising 
from the same activity 
statement, resulting 
in entities being 
required to pay less to 
the commissioner.

How much does my 
business client receive 
if they are lodging 
monthly activity 
statements rather 
than quarterly BAS?

If the payment is for 
the month of March 
2020, the entity is 
entitled to a payment of 
an amount equal to 300 
per cent of the amount 
that has been withheld.

The March 2020 
BAS return is the 
first return that my 
business client is 
going to make. Are 
they entitled to the 
“boosting cash flow for 
employers” payment?

The legislation as it 
was enacted makes it 
difficult to pass one 
of the key eligibility 
criteria — i.e. lodged an 
income tax return or 
BAS prior to 12 March 
2020 if a business 
was established 
after 1 January 2020. 
This issue has been 
escalated to the 
government and the 
ATO, so we await 
their guidance.

aggregated turnover test 
(i.e. <$50 million) and 
other eligibility criteria.

Will the cash boost 
first be applied, not 
only to the liabilities 
for the month/quarter, 
but to other existing 
tax debts including 
those under payment 
arrangements? What is 
the process to apply for 
release under section 
8AAZL(3)? Is this going 
to be streamlined, 
and what will be 
the commissioner’s 
approach to 
such applications?

Payment (credit) will be 
made on lodgement of 
the activity statement 
notifying withholding 
liabilities and can 
be provided as a 
credit against activity 
statement tax liabilities. 
Generally, where the 
payment exceeds any 
other tax liabilities of 
the entity, the amount 
will be refunded to the 
entity. The commissioner 
also has discretion in 
certain circumstances, 
specified in subsection 
8AAZL(3) of the ITAA 
1953, to refund amounts 
instead of applying a 
credit against other 
tax liabilities.
Note: It’s most likely 
employers will want tax 
debts put on a payment 
plan and have the 

money refunded back 
into their bank account 
to deal with emerging 
cash flow problems. 
The legislation does not 
allow for this option.

Is there a way I can 
calculate my client’s 
entitlement?

There is a plethora of 
calculators to help you 
calculate the amount 
and timing of the credit 
or refund. An example 
calculator is Digit. 
Note: This forecast 
tool is based on the 
ATO guidance and the 
Boosting Cash Flow for 
Employers (Coronavirus 
Economic Response 
Package) Bill 2020. It is 
subject to change and is 
provided as a guide. It’s 
important to recognise 
that the “Boosting Cash 
Flow for Employers” 
measure doesn’t 
represent cash in hand 
(unless you were due a 
refund on your activity 
statement), but rather a 
reduction in your liability 
owing to the ATO sitting 
on your balance sheet.

This information is 
offered in good faith and 
the IPA is not liable for 
any loss caused, whether 
due to negligence or 
otherwise, arising from 
the use of, or reliance on, 
the information provided, 
directly or indirectly, in 
this document.

Note: The IPA view is 
that it was a technical 
oversight, and such 
entities, if they meet 
all the other criteria, 
fall within the intent of 
the law and therefore 
should receive the cash-
boost entitlement.

How does the ATO define 
small and medium-sized 
businesses?

A small or medium 
business entity is defined 
in s328-110 of the ITAA. 
It is based on aggregated 
turnover of less than 
$10 million for small 
business and $50 million 
for medium business 
entities. Definitions are 
in s328-115, s328-125 
and s328-130 of the 
ITAA. The commissioner 
has discretion to be 
reasonably satisfied that 
it is likely that the entity 
is a small or medium-
sized business entity.

Does the cash boost for 
employers apply on an 
individual business 
entity basis?

Yes, subject to the small 
business entity and 
medium business entity 
aggregated turnover 
test. Each business is 
entitled to the minimum 
of $20,000 and maximum 
of $100,000. If a business 
owner has five service 
stations under one entity, 
then the maximum 
benefit entitlement 
will be $100,000. If the 
business owner has the 
five service stations in 
five different entities, 
then the maximum 
entitlement will be 
$500,000 subject 
to satisfying the 

For more, go to IPA COVID-19 news hub 
publicaccountants.org.au
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JobKeeper FAQs
UPFRONT

A company operates 
two businesses. 
One business is a 
restaurant that has 
suffered a 90 per cent 
decline in turnover and 
has stood down staff. 
The other business has 
increased its turnover. 
In total, turnover 
for the company has 
not declined by more 
than 15 per cent. Can 
the company claim 
JobKeeper for its 
restaurant employees?

No. JobKeeper applies 
on an entity basis. 
If the decline in 
turnover test cannot 
be met, then the entity 
is ineligible.

JobKeeper is the possibly the 
government’s most enquired about 
measure. Below are some of the 
IPA’s interpretations of the law. We 
encourage you not to take this as 
constituting professional advice 
from the IPA. You should access 
other advice to check how the law 
relates to your unique circumstances

IPA answers 
frequently asked 
questions about 
JobKeeper  

A family trust with three 
residential properties 
that are managed by 
a local agent and are 
intended to generate 
passive rental income 
for the family trust. 
The family trust has no 
other business activities; 
rather the properties 
are capital assets that 
generate rental income. 
The trust projects a fall 
in turnover of 60 per cent 
for the April 2020 to June 
2020 quarter compared 
to the April 2019 to 
June 2019 quarter, due 
to tenants in two of 
the properties being 
unable to pay rent. Is the 
family trust eligible for 
JobKeeper?

37

No. The family trust 
does not qualify for the 
JobKeeper scheme, as 
it was not carrying on 
a business in Australia 
on 1 March 2020. If the 
family trust also ran a 
property development 
business, then it could 
qualify as an entity under 
the JobKeeper scheme 
assuming it met the fall 
in turnover tests for 
that business, as it was 
carrying on business 
in Australia on 1 March 
2020. A beneficiary 
engaged in the business 
operations may be 
an eligible business 
participant if they are 
actively involved, and the 
individual satisfies the 
conditions as an eligible 
business participant.

Are employers required 
to deduct PAYG 
withholding from the 
JobKeeper amounts 
paid to employees?

Yes. JobKeeper is 
assessable income to the 
employees, which means 
that employers would be 
required to deduct the 
appropriate amount of 
PAYG withholding.

Do businesses have 
to meet the decline in 
turnover test on an 
ongoing basis to continue 
to be reimbursed? 

A business must satisfy 
the decline in turnover 
test in order to be 
entitled to a JobKeeper 
payment. Once it is 
satisfied, there is no 
requirement to retest in 
later JobKeeper payment 
fortnights. The decline in 
turnover test only needs 
to be satisfied once.

Can businesses get the 
JobKeeper payment in 
respect of workers who 
are engaged through a 
labour hire firm?

No. In the case of workers 
who are engaged by 
the business through a 
labour hire firm, they do 
not generally have an 
employment relationship 
with the business. The 
contractual relationship 
is between the business 
and the labour hire firm. 
These workers are not 
employees of the business 
that they perform 
services for on behalf 
of the labour hire firm. 
The labour hire entity, 
however, may qualify for 
JobKeeper payments

If the entity is not 
registered for GST, what 
is GST turnover? 

Non-GST registered 
entities are still 
eligible, and they 
need to use actual 
turnover to establish a 
decline in business for 
eligibility purposes.

Can employers select 
which of their eligible 
employees are covered by 
the JobKeeper scheme?

No. Once an employer 
decides to participate in 
the JobKeeper scheme, 
they must ensure that all 
of their eligible employees 
(who have agreed to 
be nominated for the 
scheme) participate 
in the scheme. As the 
scheme is operated on 
a ‘one in, all in’ basis, 
employers cannot ‘pick 
and choose’ which eligible 
employees will be able to 
participate in the scheme.
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Are the JobKeeper 
payments from the ATO 
assessable income to 
the business?

Yes. The JobKeeper 
payments received from 
the ATO by the business 
would be assessable 
income under either 
S.6-5 of the ITAA 1997 
(as ordinary income) 
or S.15-10 of the ITAA 
1997 (as a subsidy 
received by a business). 
The salary or wage 
payments made by 
the business to their 
employees are allowable 
deductions so the net 
effect will be zero.

If decline appears to 
be insufficient for 
eligibility, what do I do? 

My business has 
dropped by more than 
30 per cent but my 
shared service entity is 
the entity that provides 
staff to my business 
and its turnover may 
not decline as much. 
Can I still qualify?

This is may be 
problematic as the 
service entity must 
also suffer a decline of 
more than 30 per cent 
to be eligible.

What is the payroll 
tax position on 
JobKeeper payments?

Some state 
governments have 
indicated that they 
may exempt JobKeeper 
payments from 
payroll tax.

Can I claim both 
JobKeeper and Cash 
Flow Boost benefits?

Yes. There does not 
appear to be anything 
stated to the contrary. 
Reinstating previously 
stood down employees 
back on the payroll 
and withholding tax 
from such payments, 
will increase your cash 
boost entitlement.

It is unlikely that 
my turnover will 
decrease by 30 per 
cent in the coming 
month, but can I apply 
later if my turnover 
decreases in one of the 
subsequent months?

If a business does not 
meet the turnover 
test as at 30 March 
2020, the business 
can start receiving the 

JobKeeper payment at 
a later time once the 
turnover test has been 
met. The JobKeeper 
payment is prospective 
and not backdated to 
the commencement of 
the scheme.

I have taken up other 
work after being stood 
down by my employer. 
Will I still receive a 
payment?

Yes. The JobKeeper 
Payment is not 
income-tested, so you 
may earn additional 
income without your 
payment being affected 
as long as you are 
eligible and maintain 
your employment 
with your JobKeeper-
eligible employer. 

Does an employee 
receive the payment if 
they are on unpaid or 
paid leave?

Yes. If they are an 
eligible employee and 
the employer is eligible, 
they will receive the 
payment whether 
they are working, on 
leave, or have been 
stood down. This is 
unless the employee 
is in receipt of the 
government’s parental 
leave pay or dad and 
partner pay. 

This information is 
offered in good faith 
and the IPA is not 
liable for any loss 
caused, whether due to 
negligence or otherwise, 
arising from the use 
of, or reliance on, the 
information provided, 
directly or indirectly, in 
this document.

Commissioner has 
discretion under 
the alternative test 
to consider other 
information to establish 
the adverse impact 
of the coronavirus if, 
for instance: 

  There was a large 
acquisition during 
last year;
  The business was 
commenced during the 
past year.

What if I overestimate 
the decline in turnover?

There will likely be some 
tolerance where estimates 
of projected turnover 
have been soundly 
based in accordance with 
GST ruling.

For more, go to IPA COVID-19 news hub 
publicaccountants.org.au
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Wellbeing support
UPFRONT

Coronavirus is causing an unprecedented 
and rapidly rising mental health burden 
on many people in Australia. Quarantine 
and social isolation, job, business and 
financial stress, and the real anxiety of 
such uncertain and unpredictable times 
is having negative impacts on mental 
health and wellbeing

Look after your 
mental health

loneliness and self-isolation, 
managing your mental health 
if you have the virus, ways to 
deal with the impact of job 
loss and financial worries, 
and coping with concerns 
about your physical health.  

It enables easy access to 
a broad range of support 
from online wellbeing tips, 
self-help tools to phone 
counselling from trained 
mental health professionals, 
and peer-to-peer support. 

“We anticipate growing 
demand for mental health 
support as this pandemic 
develops, both from 
people who are already 
managing mental health 
issues and those who have 
never struggled before,” 
says Beyond Blue chair 
Julia Gillard.

“We’ve built this 
service rapidly because 
we understand that all 
Australians need this 
support immediately and 
that now more than ever, 
prevention matters.

“Just as people are looking 
after their physical health, 
we’re asking people to 
actively look after their 
mental health.”

Beyond Blue chief 
executive Georgie Harman 
says the service will evolve 
to reflect the changing 
needs of the community.

“At Beyond Blue, we’ve 
seen a 30 per cent spike in 
contacts over the past two 
weeks and on some days, 
as many as one in three 
calls to our existing Support 
Service is about COVID-19,” 
Ms Harman notes.

“People are telling us 
they’re feeling overwhelmed, 
worried, lonely, concerned 
about their physical health 
and the health of friends 
and loved ones, and anxious 
about money, job security 
and the economy.

IN ORDER to support all 
Aussies feeling the impacts 
of the economic crisis 
brought on by the COVID-19 
pandemic, Beyond Blue has 
launched a new, dedicated 
Coronavirus Mental 
Wellbeing Support Service. 

The free service, funded 
by the government, is 
available around the clock, 
delivering clear, evidence-
based information, advice 
and support specifically 
tailored to the mental health 
and wellbeing challenges 
raised by the pandemic. 

Through a digital site, the 
service includes practical 
advice about coping with 
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“Right now, people are 
looking for simple, practical 
information that’s available, 
reliable and relevant to them.”

She explained that trained 
mental health professionals 
working behind the scenes of 
the new service are trained 
to link callers to other 
relevant services, such as 
those relating to financial aid, 
family violence support and 
official government COVID-19 
information sources.

“At a time when the 
need for physical distance 
remains paramount, we’re 
using all forms of technology 
to support every Australian,” 
Ms Harman adds. 

Practical tips for small 
business owners
Pressure on revenue, employee 
management issues including 
staffing levels, working from 
home arrangements for short 
or extended periods, and 
planning for the future while 
dealing with the present, are 
all weighty issues that need 
to be addressed. Looking after 
your own mental health as 
well as that of your staff is 
equally important.

Here are some practical 
tips straight from Beyond 
Blue to help you navigate 
this tricky time as a small 
business owner. 

  provide strong IT support 
and guidelines for remote 
working so employees can 
be fully productive;
  be mindful of the disruption 
that potential school 
closures may cause 
to families;
  agree on working hours 
that employees know 
they are not expected to 
work beyond;
  touch base with each 
team member daily and 
have regular longer one-to-
one meetings;
  remind employees to work 
in ways that are kind to 
their mind and body;
  maintain regular virtual 
team meetings - advise 
teams to stay as connected 
as possible; and
  remember that being a 
manager doesn’t make 
you immune to the same 
stresses as your employees 
and that you need to look 
after yourself too. 

  move around every hour, 
and go outside once a day (if 
it’s responsible to do so);
  choose a good chair and set 
up your computer properly;
  keep connected 
to colleagues and 
communicate daily with 
your manager;
  set a work schedule for the 
day and stick to it;
  shower, and dress 
comfortably, as if you’re 
going to the office; and
  keep the kitchen stocked 
with healthy snacks 
and meals.

If you are a small business 
owner, or a manager with a 
team working from home, 
you should:

  ensure employees are 
aware of resources to 
support their mental health 
and wellbeing;
  be aware that individual 
circumstances vary and 
consider options to support 
each team member’s needs;

Supporting your employees
If you’re a manager, it’s 
important to think about 
how you can support your 
employees during these 
uncertain times.

  Maintain regular 
communication with 
your employees;
   Keep staff up-to-date 
about your business’ 
response to the 
coronavirus outbreak;

  Make sure your staff are 
aware of the support 
that is available to them 
(for example, if you have 
an Employee Assistance 
Program in place);
  If you’re concerned 
about a workmate, make 
sure to check in, have a 
conversation with them 
and encourage them to get 
the support they need; and
  Don’t forget to take time to 
look after yourself.

Working from home safely 
and productively
During the coronavirus 
pandemic, many people are 
either already working from 
home, or are likely to have 
to work from home for a 
period of time. With this in 
mind, here are some tips for 
employees and managers 
that will help support 
everyone’s mental health.

If you need to work from 
home, you should:

  maintain a healthy work-
life balance by setting 
time limits;
  create a separate office or 
workspace, if possible;

Call to action
Call the Coronavirus Mental Wellbeing Service on 1800 512 348 for 24/7 
support from mental health professionals. For practical information, tools 
and support options to help support your mental health and wellbeing 
during the coronavirus pandemic, visit coronavirus.beyondblue.org.au. 

Visit the Coronavirus Support Service
beyondblue.org.au

GOALS
•  Provide digital support 

to help the community 
manage and maintain 
their mental health 

•  Provide a dedicated 
Coronavirus National 
Mental Wellbeing Support 
Service for the community 
to access mental health 
professionals 24/7  

•  Providing navigation 
advice for people to 
related services to support 
help-seeking and further  

One Voice
Listen to IPA’s Vicki Stylianou 
discussing the importance 
of accountants in the 
coronavirus-induced crisis. 
Go to publicaccountant.
com.au/podcasts
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Vicki’s blog
UPFRONT

If everyone looks after their fellow human, 
then the world will be a better place. Let 
us make these words the centrefold of our 
behaviour and decision-making during 
this uncertain time, writes Dr Ayman 
El Tarabishy on the back of his interview 
with the IPA’s Vicki Stylianou

Australia shines  
in the midst of a 
global pandemic

| by Dr Ayman El Tarabishy and Vicki Stylianou |

work with wage subsidies 
in the form of JobKeeper 
and JobSeeker. Therefore, 
the JobKeeper attempts to 
prevent employees from 
turning to the JobSeeker, or 
unemployment, program.

The Australian government 
wants to support employers 
in keeping as many employees 
on their books so that they 
will be more equipped to 
bounce back following the 
reintegration post-corona. 
These subsidy plans are 
wholly inclusive. However, 
they leave out both people 
that have been working for 
less than 12 months as well as 
some visa holders.

“The stimulus packages 
provide timely support to 
workers’ households and 
businesses; while supporting 
those most severely affected. 
They are also designed to 
position the Australian 
economy to recover strongly 
once the health challenge 
has been overcome,” said 

Through these cash 
payments, small businesses 
are being funded, which 
is vital as 97 per cent of 
companies in Australia 
are SMEs. Then, the third 
stimulus package, which was 
announced on 30 March, 
introduced even more 
money into the market; 
$130 billion exactly.

This is aimed at households, 
individuals, and businesses, 
particularly those businesses 
in hard-hit domains, for 
example, hospitality and 
tourism. With this package, 
the government intends 
to spread the stimulus 
throughout the economy. 

The wage subsidy package 
(ie JobKeeper) works on a 
flat payment, meaning that 
some people will receive 
more than they usually make, 
while others’ employers 
will need to add to the flat 
payment to continue paying 
certain higher salaries. 
The current packages 

Note: This article was written prior 
to the JobKeeper cost revision.

FOLLOWING THE history-
breaking bushfires this year, 
Australia, along with much 
of the rest of the world, was 
pushed into confinement. 
However, being fortunate 
in its geographic isolation, 
the nation has had just over 
7,000 cases and only some 
100 deaths, as of end-May, 
thanks to heavy testing 
throughout the country. 

In addition to administering  
over 1 million tests, Australia 
closed its international 
borders, advocated for social 
distancing, limited social 
gatherings, restricted travel, 
and limited occasions to leave 
the house, including closing 
many schools. Aside from the 
precautions and necessary 
steps taken to promote 
citizens’ physical wellbeing, 
Australia has put forth many 
stimulus packages to protect 
its citizens’ financial wellbeing.

As the country recently 
recovered from 12 years 
of debt, leftover from the 
2008 global financial crisis, 
Australia’s Prime Minister, 
Scott Morrison, feels as 
though the nation is now in a 
good position going forward, 
in terms of the pandemic, 
meaning that they can offer 
full and adequate stimulus 
packages as well as to prepare 
health facilities to cope with 
the increased demands.

The federal government 
has already put forth 
three stimulus packages; 
therefore, coupled with the 
state and regional packages, 
Australians are adequately 
cared for during this crisis. 
The first federal stimulus 
package aimed to put cash 
and liquidity back into the 
markets by giving tax-free 
money directly to businesses.

The next stimulus package 
contained a lot more money 
and specifically aimed at 
individuals and households. 

An accounting error was revealed 
at the end of May pointing to 
the real worth of JobKeeper as 
$70 billion instead of $130 billion 
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out as we begin to envision 
our new normal. As markets 
around the world shrink, 
we need co-ordinated 
and committed global 
organisations to respond in 
a way that leverages for the 
benefit of all nations.

Ms Stylianou finished her 
presentation by provoking 
the audience to reflect 
deeply with her as she asks 
questions about funding, 
economic policies, temporary 
measures, unemployment, 
the universal basic wage, 
supply chain diversification, 
and other transformations 
that are coming to fruition as 
we look to work through this 
moment in history together.

We need to focus on quality, 
which means that by using the 
principles of frugal innovation, 
we will be able to limit the 
death and destruction of 
this pandemic. In her closing 
remarks, she noted that 
“if everyone looks after their 
fellow human, then the world 
will be a better place”. 

Let us make these words 
the centrefold of our 
behaviour and decision-
making during this 
uncertain time. 

Vicki Stylianou
group executive, advocacy 
and technical, IPA

Dr Ayman El Tarabishy
executive director, ICSB

measures are needed to 
return to normalcy. 

These differences also 
depend on the length of the 
pandemic, in addition to how 
deeply pushed the suffering 
appears. All-in-all, Australia 
is looking to protect people’s 
health while protecting 
the economy.

The concurrence of 
this work is what creates 
such difficulty. However, 
by focusing on protecting 
the most vulnerable, while 
referring to the International 
Labour Organisation’s four 
pillars of the policy response 
to COVID-19, we might just be 
able to resurface and create 
programs that will thrive 
in our nations and at the 
global level.

There is a current 
discussion in Australia 
that the current COVID-19 
unemployment program, 
which is almost double 
the typical program, 
demonstrates an inclusive 
policy that should be 
kept even after the 
consequences of the 
coronavirus have subsided.

Throughout the webinar, 
Ms Stylianou shares her 
view that in protecting 
the most vulnerable, the 
government is ensuring that 
they are building trust with 
their constituents.

When asked about the 
role of academic research on 
COVID-19 policy, she states 
that this information will 
be most useful when we are 
recovering, meaning that 
the academic research on 
designing market policies 
will be even more sought 

Vicki Stylianou, advocacy and 
technical group executive 
at the Institute of Public 
Accountants and ICSB SVP 
of development.

In addition to these federal 
packages, the Reserve 
Bank of Australia created a 
$90 billion three-year facility 
to help banks continue 
lending to businesses. 

Rent relief policies have 
been created as well as relief 
from insolvency laws. As 
there were many packages 
introduced in response to 
the bushfires, the Australian 
government has made it 
possible for individuals and 
businesses to access both 
bushfires and coronavirus 
relief packages.

Additional money has been 
given to childcare facilities, 
and tax liabilities have been 
deferred for four months. 

These initiatives 
accumulate to $320 billion or 
16.4 per cent of the total GDP.
This grand sum is reasoned 

by the idea that the bigger the 
package and the more support 
given will have a direct impact 
on the nation’s ability to “come 
out of this less scathed”.

In comparing these wage 
stimulus packages with other 
countries, it seems as though 
the UK, New Zealand, Canada, 
and the US are all attempting 
to freeze their economies 
like Australia.

The concept is borne 
from the idea that if we 
can put our economy into 
a state of hibernation, 
then maybe after it thaws 
out, it will return to 
where it was before the 
pandemic and subsequent 
economic turmoil. There 
are differences in opinions 
as to how and what specific 

Follow Vicki Stylianou
twitter.com/vickistylianou

97
PER CENT

of companies in 
Australia are SMEs

Informed accountants
Watch Vicki’s webinar 
on accounting in 
Australia and what is 
now the new norm. Go to 
tinyurl.com/yarkc9ms

that this information will 
be most useful when we are 
recovering, meaning that 
the academic research on 
designing market policies 
will be even more sought 

Informed accountants
Watch Vicki’s webinar 

Australia and what is 
now the new norm. Go to 
tinyurl.com/yarkc9ms
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Andrew Conway

Andrew leads the 
transformation of the 
IPA and pioneered the 
policy development 
of the landmark 
Australian Small 
Business White Paper

June/July 2020
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The IPA has been 
tirelessly churning 
out information, 

recognising the frontline 
role its members play 
in the COVID-19 fight. 
Professor Conway talks 
about the strength shown 
by accountants under 
unprecedented conditions, 
the government’s efforts 
and the importance of 
staying connected.  

Q. The year dawned with 
fires, then we were hit by 
floods. Now we’re in the 
midst of a global pandemic. 
How are Aussie small 
businesses holding up? 
If we cast our minds back 
to the last quarter of 2019, 
the emergence of bushfires, 
rolling into other natural 
disasters across the 
country - that being the 
most significant bushfire 
event the world has ever 
seen - and now those issues 
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INTERVIEW

| by Maja Garaca Djurdjevic |

Accountants on the 

FRONTLINE 
A few months ago, we spoke to Andrew Conway to farewell 2019 and 
talk over plans for 2020, but given recent events - starting with the 
bushfires and culminating with the global coronavirus crisis - we 

felt it was important to sit down and rehash our previous chat

June/July 2020

have been compounded 
by the coronavirus and 
an overwhelming sense 
of uncertainty. 

There is an uncertainty 
not just in terms of general 
business continuity, but 
also in the sense of our 
own livelihoods and our 
freedom of movement and 
our capacity to actually live 
our lives… I think it’s just 
brought out this rawness, 
a vulnerability. 

For me it’s been a case 
of reflecting on how 
vulnerable we are, not just 
our businesses, but how 
vulnerable humans really are.  

From the perspective 
of small business and the 
interactions we’re having, 
unquestionably they’re 
doing it very, very tough. 
Governments have made a 
number of changes and a 
number of announcements 
designed to soften the impact, 
but it’s just that overarching 

sense of uncertainty and 
almost a notion of living, not 
as day-to-day but from media 
briefing to media briefing… 

Tuning in to find out what 
the next wave of restrictions 
might be. Everyone’s using 
the term unparalleled. I just 
characterise it as uncertainty.

Q. Governments have been 
announcing measure after 
measure, are you happy with 
what you’re seeing?
The federal government, 
state governments and local 
governments have banded 
together. So, governments 
in general, I think have been 
very, very swift to respond. 

The measures that they 
are providing are direct, 
are targeted. And again, 
at levels that the nation 
has never seen before. To 
consider that a package of 
economic measures will pass 
by the Federal Parliament 
that amounts to something 

like 60 per cent of what a 
federal budget would be 
and in an emergency-sitting 
of Parliament with only a 
proportion of MPs present… 
I think that speaks to the 
fact that we are capable as 
a nation of acting quickly to 
address challenges. 

As we sit and speak 
today, it is important to 
note the dynamism of this 
pandemic. It does seem as 
though the responses have 
been responsible. They’ve 
been targeted. They’ve 
been appropriate. And I 
think they do provide an 
element of certainty in 
terms of people being able 
to maintain a connection 
with employment, and for 
small businesses to be able 
to hang in there, at least for 
this period of six months. 

People are talking about 
how it compares to the UK 
and the US, but it’s very 
difficult to say. 
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What’s quite clear is 
that the way the UK has 
operated through the 
minimum wage subsidy 
seems to have been a path 
that Australia has obviously 
gone down with JobKeeper. 

The US is a different 
kettle of fish altogether. 
The issue of federalism 
in the US and the impact 
that political structure 
has is quite interesting 
to note, but in relation to 
Australia, I think Australia 
is positioned quite well.

I think generally at all 
levels of government, I’ve 
been impressed with the 
capacity to negotiate terms, 
to get outcomes and make 
sure that there’s some 
certainty being provided. 

So, the challenge, as 
coronavirus passes and we 
get to either a vaccine or 
more effective treatment 
and we come out the other 
side, is how rapidly can we 
respond? And I think that’s 
where our effort is being 

focused now - to address 
life post-coronavirus 
and think about how we 
will assist businesses to 
navigate through that. 

And it does come back to 
many of the points we’ve 
been making for a number 
of years now, about the 
capacity of small business 
to assist in this regard. And 
if you look at the measures 
that governments have 
announced, almost without 
fail, every single measure 
has a primary target of 
small business. And we’ve 
been saying for some time 
that the economic lever 
the government has at its 
disposal to navigate through 
issues of productivity 
decline, issues of major 
economic crisis, really does 
relate to small business. 
So, it’s been encouraging to 
see those measures, such 
as JobKeeper, and we know 
that members are being 
inundated with inquiries 
about all of that.

Q. Have you had much 
feedback from your members 
on how they are handling 
the multitude of information 
surrounding the stimulus 
measures? Accountants 
would be under immense 
pressure at the moment 
having to navigate through 
all of the government 
announcements.  
Accountants and tax agents 
are being swamped with 
enquiries from clients and 
businesses about helping 
them navigate through 
this uncertainty. I mean, 
the challenge that we’re 
seeing from our members 
is that there’s just so much 
to digest here. If we look at 
the just the federal stimulus 
measures and the quantum 
of information that needs to 
be waded through… So, what 
we are saying to members is, 
our job is to synthesise this 
for you, and make it available 
to you, obviously free, but 
making sure it is available 
so that they can then get 
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that information to clients 
and businesses as soon 
as possible. 

Now, that extends not just 
to members in practice, but 
members that are working 
in commerce and the not-
for-profit sector as well. 
Every sector is affected 
by this. What members 
are saying to us is that 
there’s never been a more 
important time to have a 
professional membership. 
It is that sense of a 
professional safety net, a 
professional community 
insurance policy, if you like. 

We’ll do that heavy lifting 
of crunching through that 
volume of information 
provided by governments to 
say, “Right, here’s what you 
need to do. Here’s what you 
need to know. And here’s 
how you can provide that 
service to your clients.” 

And that’s what they’re 
saying they’re really finding 
beneficial from us. So, we’ve 
been doing a lot of free 
webinars for members. I’ve 
been speaking directly with 
members. We’re asking 
them, what is it you want 
more information about? 
What feedback do you have 
for government for us to 
take on? And that’s been 
really effective. 

Regulation
INTERVIEW 

“IF YOU LOOK AT THE MEASURES THAT GOVERNMENTS HAVE 
ANNOUNCED, ALMOST WITHOUT FAIL, EVERY SINGLE MEASURE 
HA S A PRIMARY TARGE T OF SMAL L BUSINE S S”
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So, members are generally 
supportive of the stimulus 
measures, of course, keeping 
in mind that they’re all 
running their own small 
businesses as well. So, they’re 
having to navigate through it 
as a business owner, and as 
a trusted adviser. So, we are 
trying to do our bit to take all 
that burden away. 

Q. ASIC recently came out 
and lifted, temporarily, the 
restrictions preventing 
accountants from providing 
super advice to their clients, 
tell me about the partnership 
you’ve since forged with the 
other professional bodies?
We refer to ourselves as the 
group of five, made up of 
ourselves, CPA, Chartered 
Accountants Australia and 
New Zealand, the FPA and 
SMSF Association. We came 
together in mid to late last 
year to address feedback 
that was coming through 
from members and various 
attempts to discuss the 
issues related to financial 
services in the context of 
accounting practices. 

So, we formed a technical 
working group of the five 
bodies. The CEOs would 
meet regularly to look at the 
challenges from a regulatory 
burden point of view. And we 
made some good progress 
in presenting our cases to 
government. As a result of 
COVID-19, we’re assessing 
the measures, one of those 
measures related to the 
ability of Australians to 
access the superannuation 
early. And what we started to 
detect in practice around the 
country was an increasing 
number of clients seeking 
information about early 
access to super. 

Now, the way in which the 
future of financial advice 
legislation is structured, 

generally speaking it says 
that unless you hold a 
licence, you’re not able 
to provide advice to the 
client in relation to matters 
relating to superannuation. 
In a specific example, if a 
client walked in the door 
and said, “I want to get some 
advice around accessing 
my superannuation early”, 
the tax agent would have 
to refer them to a person 
with a licence. 

And we didn’t think that 
was appropriate, because 
you’ve got a person who’s 
coming to you for advice 
clearly in financial distress 
because if they weren’t, 
they probably wouldn’t be 
asking the question. For 
a statement of advice, it 
might cost them upwards of 
$3,000 or $4,000, this is just 
ridiculous because they are 
trying to access super early 
to the tune of $10,000. 

So, we put that position to 
government, the Treasury. 
They were all supportive 
of the approach. Now, this 
does not turn the financial 
advice world on its head. 
It’s not about saying to an 
accountant in practice “off 
you go, provide as much 
advice as you’d like”. 

Of course, anyone 
providing financial advice 
and product-related advice 
requires a financial services 
licence. What this is 
specifically in relation to is 
a registered tax agent with 
the Tax Practitioners Board 
being allowed to provide 
advice within the context of 
the COVID-19 measures, and 
in this case about accessing 
superannuation. 

So, we think it’s a 
practical measure. We hear 
some noise from some 
commentators saying this 
could be a slippery slope. 
I don’t buy that at all, 

Q. We’ve covered what the 
IPA is doing for its members 
around the various 
regulatory measures, 
what about mental health 
support? This is something 
the IPA has always been 
very passionate about. 
Yeah, absolutely. We’ve 
encouraged any member 
who is finding it tough to 
reach out to us. I’ve had 
my own details provided to 
members, if they want to 
reach out to me personally. 
We’re fortunate to have a 
large number of our IPA 
team and members, in fact, 
who have received a Mental 
Health First Aid certificate. 
And we are having those 
staff make wellbeing and 
welfare calls to members. 
So, we’re making hundreds 
of calls a day. Just to check-
in and see how they’re going.

And the response from 
those calls is overwhelming. 
Members are saying to 
us “thanks for touching 
base”. There are members 
who have sought specific 
assistance. So we have been, 
even through the bushfire 
crisis, we’ve provided a 
service to members, and 

because practitioners worth 
their salt will not be charging 
for that advice. 

This is about a client 
who’s coming to you in 
financial distress, all you 
want to be able to do is say, 
in regards to early access 
to superannuation, is here’s 
how the process works. 
And what that legislative 
instrument does is it 
provides that tax agent the 
ability to give that advice to 
their client, which is by any 
measure, by any reasonable 
person, common sense. 

So, we’re very pleased with 
that. And I think it’s a good 
example of how the bodies 
work together. I’d say it’s 
a testament to our shared 
focus and a common purpose. 

And that common purpose 
is providing the best 
possible quality advice at an 
accessible price for clients. 
So, making sure Australians 
have access to high quality, 
but most importantly 
at this time, affordable 
financial advice. 

Follow Andrew Conway 
twitter.com/andrewconwayceo

Andrew taking part in an 
international meeting from the 
comforts of his home amid 
the coronavirus pandemic 
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because our view is that this 
is the time that members 
need their memberships. 
And we want to make that 
as flexible and as responsive 
as possible. 

What this has proven to 
me is, both from a mental 
health point of view and from 
a business point of view, is 
that members are incredibly 
resilient. But they’re anxious 
to get fast, quality advice 
from us, for them to pass on 
to their clients. 

Q. And what do you think 
the main lessons coming 
out of this crisis will be? 
Or is it too early to tell?
Oh, look, I think we’re 
already starting to learn that 
there might be a simpler 
way of doing things, a more 
efficient way. The notion 
of face-to-face meetings 
and the fact that overnight, 
our entire economy has 
gone digital. 

publicaccountant.com.au- 30 -

Some of the things we are 
asking ourselves is how do 
we ensure that we have the 
appropriate mechanisms 
in place to ensure that 
we’re operating within a 
secure environment. 

I don’t want to be a 
doomsayer. But I’m just 
concerned. We’ve had 
bushfires in Australia, 
compounded by the 
coronavirus. But I 
don’t want to see the 
coronavirus compounded 
by cyber. Overnight we’ve 
gone digital. The last 
thing we need is a mass 
cyber attack in Australia, 
targeting organisations and 
individuals, which would be 
even more disastrous. 

So, I think the lesson 
for us is that we need to 
have appropriate reviews 
around business continuity 
planning, of course, but 
perhaps most importantly, 
is that this notion of trusted 
advice has never been 
more important. 

The Institute is a trusted 
adviser to our members who 
are in turn trusted advisers 
to the communities they’re 
working with, and we all 
collectively need to step up 
to the plate and rely upon 
that community of support 
to push through. 

We are fortunate we’ve 
got really highly capable 
and willing and empathetic 
members. And what we 
need to do is make sure 
that we are synthesising 
that information for them 
to make sense of the change 
and help them to support 
those communities they’re 
working with. 

So, I think it’s that sense 
of connection to each other. 
Yes, we’ve gone digital. Yes, 
we’ve got social distancing. 
But perhaps there’s never 
been a more important 

has been facilitated by 
the Institute. 

All these things do matter 
and allow people to dip 
into when they need to, 
which is important. But as 
I said, from an IPA point of 
view and our own business 
perspective, we’ve got the 
mental health perspective, 
which is really, really 
important. Our business is 
affected like everyone else’s. 
For example, our CPD, we’ve 
sought to provide discounts 
on CPD anywhere between 
25 per cent to up to 100 
per cent. We’re giving that 
content away for free, which 
is important to do. 

This has a direct impact on 
the business. We’ve frozen 
member fees and we’ve 
developed far more flexible 
pathways of payment, 
deferrals, instalments, 

piloted that through a 
program called Uprise. 

It is a service that we’re 
providing targeted to 
communities that have 
been at risk or have been 
directly affected by the 
bushfires to get access to 
clinical psychiatrists and 
psychologists. And that’s 
been a trial that we’ve run 
through. It’s been a very, very 
successful pilot. Reiterating 
something I said earlier, we 
see ourselves as the hub of 
this professional community, 
and that goes for encouraging 
members to interact as well. 

So virtual discussion 
groups and virtual divisional 
advisory committee 
meetings and in the UK, 
for example, a members’ 
wellbeing network that’s 
been established for 
members to interact, which 
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“I THINK WE’RE ALREADY STARTING TO LEARN 
THAT THERE MIGHT BE A SIMPLER WAY OF DOING 
THINGS, A MORE EFFICIENT WAY”

P026_Andrew_Int_KF_DB2.indd   30P026_Andrew_Int_KF_DB2.indd   30 26/05/2020   2:01:51 PM26/05/2020   2:01:51 PM

time for us to be connected. 
And we need to be looking 
at ways of doing that more 
effi ciently in the future.

Q. Speaking about 
overnight digitisation, how 
do you think this crisis has 
changed an accountant’s 
perspective on technology 
and the need to modernise 
their practice?
What the data tells us is 
that 40 per cent of small 
businesses have very little 
technology in their business. 
I’d say to an accounting 
practice that has struggled 
with technology, or a small 
business struggling with 
technology, that it’s never 
too late. 

We’ve almost been 
forced into technology 
overnight. But there 
are copious amounts of 

Q. Any final words for 
members? 
We continue to run a very 
effi cient ship. We have the 
same number of staff we had, 
by way of headcount, 10 years 
ago. We pride ourselves on the 
way we’ve been able to grow the 
business, but not the number 
of staff because of our effi cient 
processes and practices that 
are in place. If you like, we’re 
trying to practice what we 
preach and that means we’re 
able to navigate through this 
uncertainty and we believe we 
have the plans in place. 

We’re very appreciative of 
the member support that has 
been shown to the Institute. 
I also have to mention the 
quality of our team, which is 
going out of its way to make 
sure members are connected 
and have a sense of security 
behind them. 

information available to 
accountants and to clients 
and businesses. 

We spend a lot of time 
talking to accountants and 
small businesses about the 
benefi ts of cloud computing 
and cloud accounting. 
And that is an immense 
opportunity. And that’s 
precisely why we’ve rolled 
things out like IPA Books+ 
as an accessible platform. 
I was literally talking to 
a member yesterday who 
said “I’ve gone through, I’ve 
looked at the information, 
looked at the software 
package, and it’s ideal for 
my small business”. 

So that’s encouraging for 
us because it says that that 
segment of the market we 
targeted is actually right. 
And so I just want to say, 
if you are an accountant, 

or a small business that 
is struggling with getting 
to grips with technology, 
lean into it, reach out to 
us, contact us, we’re more 
than happy to assist you 
make that transition and 
understand it. 

It is not as scary as 
you might think. In fact, 
it can lead to signifi cant 
business enhancement and 
effi ciencies in your business. 

PRACTICE  
IN A BOX
Practice in a Box is a one stop 
shop for practitioners who are 
considering starting their own 
accounting practice.

For more information, contact your local division or visit  

PUBLICACCOUNTANTS.ORG.AU/PRACTICEINABOX

A new set of challenges
Catch-up on the last time we spoke 
to Andrew and other past issues at 
publicaccountant.com.au/magazine

Read past issues of Public Accountant
publicaccountant.com.au/magazine
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Dr Ayman El Tarabishy

Dr El Tarabishy had a 
pivotal role in creating 
the United Nations 
International Day 
dedicated to Micro-, 
Small and Medium-sized 
Enterprises (MSMEs). 
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| by Maja Garaca Djurdjevic |

The world will be kinder

COVID-19
POST

Not a single contingency plan was ready for the current situation. 
But the silver lining is that there are leaders in all walks of life that 
have stepped up and made a dramatic decision that has helped save 
hundreds of thousands of lives. History will capture this, and we will 

set a roadmap for generations to come. It is unfortunate, but it is 
reality. We learn from situations like this. The world will be kinder
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Dr Ayman El Tarabishy
INTERVIEW

T hese are the words of 
Dr Ayman El Tarabishy, 
the executive director 

of the International Council 
for Small Business (ICSB) 
and deputy chair of the 
Department of Management 
at the George Washington 
University School of Business. 
Public Accountant connected 
with Dr El Tarabishy 
and spoke about the 
unprecedented situation we 
face as a collective. We delved 
into the impact on humanity, 
on small business, and how 

we can ensure a safe passage 
through the storm.

Q. How would you say 
small businesses are faring 
given the unprecedented 
disruption to life, to work, 
to our existence? 
It’s beyond worse. You think 
worse, think worse than that 
for small businesses. It is just 
horrible for them on many 
fronts and, in particular, 
aside from the financial hurt, 
aside from everything else 
here, is that they’re basically 

looking at their businesses 
and closing shop because it’s 
that bad basically. 

Even though there is a lot 
of talk about supporting them 
financially, it hasn’t reached 
them yet, and even if it does 
reach them, the question is 
how long this will last. The 
biggest challenge they have is 
the question of when this will 
end. It’s the unknown that is 
really their biggest enemy; it’s 
the key factor of the unknown. 
When will this end so they can 
work backward? 
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Q. Are the governments, 
the banks doing enough? 
Especially given the 
chunk of the economy 
that small businesses 
account for, what are the 
economic implications? 
I think the banks are trying 
their best. I think they’re 
overwhelmed. It’s beyond 
a flood; it’s a tsunami on 
the banks themselves. But 
is it enough? I don’t think 
it’s enough in terms of their 
capacity to reach out to 
small businesses. I don’t 
think the funds are enough 
for small businesses. 

Speaking about the US 
situation, I think they 
probably need a second or 
third stimulus just to get 
them going again. And all 
of that is just to keep them 
alive and surviving; then we 
need to think about how to 
get them going again, how to 
get them to expand and to 
grow and to build. That is a 
whole different discussion. 

So, is it enough? No. Can 
more be done? Absolutely. Is 
there anyone to blame? It’s 
an overwhelming capacity 
that everyone needs to 
handle. The biggest threat, 
the biggest enemy is the 
unknown. We will sort out, 
finally … the money will 
start flowing at some point; 
they will start getting their 
funds, everything will be 
systemised, but for how long 
and how much? 

Imagine you are a small 
business and you’re sitting 
there at night on the kitchen 
table, and you’re saying, “OK, 
I have eight employees, and 
I have to pay all of these 
expenses, and I have to 
figure out how to survive, 
so I’m in survival mode 
now.” So, you do what I call 
an emergency dashboard, 
where you have three 
categories – most critical, 

important, and nice and 
not necessary. So, clearly, 
you’ll eliminate nice but not 
necessary, then you’ll start 
looking at the important 
stuff, and you’ll say, “OK, 
maybe I can keep one or 
two of these things.” Next, 
you’ll look at the critically 
important or the must, and 
then you’re overwhelmed 
because it’s such a huge 
list, and you realise that the 
important stuff has to go as 
well. So, you’re left with the 
bare bones, the stuff that 
will make you survive.  

Now you start doing the 
scenario, let me cut this, 
and then you get into the 
discussion of how much you 
can pay your employees. So, 
you start with 100 per cent, 
but then you start asking 
yourself how long you can 
do this: “Maybe I should just 
start off the bat and reduce 
everybody by 30 per cent, 
which gives me another six 
months. But maybe 30 per 

cent is not enough.” That 
becomes a guessing game 
at best, because if they had 
a date to work with, say six 
months, then it’s a maths 
problem to solve. 

Q. You said recently that 
25 per cent of US small 
businesses would close. 
How does this translate to 
a global level?
It depends on the country; 
for example, in Italy, it 
will be much worse. Some 
will be much less. Across 
the board, it will be 25 per 
cent, and that is a churning 
effect, that’s the bad news.
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So, what will happen is, 
with the right stimulus, 
with the right incentives, 
two types of businesses will 
appear. So now we need to 
look at how we accelerate the 
introduction of these new 
types of businesses. We can 
talk about the gig economy; 
we can talk about the delivery 
economy; we can talk about 
the different economies that 
can come in to replace some 
of these businesses. 

Q. In a blog you wrote last 
month, you spoke about the 
needs for business owners 
to not only take the lead in a 
time of crisis and show the 
innovative strength to forge 
forward. Tell me about this, 
and do you think innovation 
can thrive in a situation like 
the one we see around the 
world at the moment? 
There are a couple of 
things that we know about 
small businesses. They are 
resilient, that is the nature of 

Dr Ayman El Tarabishy
INTERVIEW

45
PER CENT

of SMEs surveyed responded that 
the JobKeeper Payment scheme 

influenced their decision to 
continue to employ staff, according 

to the ABS Business Impacts of 
COVID-19 Survey
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small business. But there are 
going to be two parts that we 
need to add to this, that are 
going to be very important, 
not just innovation. 

Innovation was nice, but 
now what we’re looking for 
is frugal innovation. 

Can I do something with 
one-tenth of the cost? So, 
frugal innovation becomes 
a must for small businesses. 
The other thing is, which is 
also critically important, and 
we’ve heard it before, but it is 
going to come to the forefront 
here – reverse engineering. 

So, let’s reverse it, let’s 
do it at one-eighth of 
the cost, which is not 
frugal innovation. 

Frugal innovation is 
where you’re trying to 
find shortcuts; reverse 
engineering is where you 
ask how you can take it 
apart and put it together in 
a different way, which costs 
less. This is where small 
businesses will lead the way. 

“I  T HINK T HE BANK S ARE T RY ING T HEIR 
BE S T.  I  T HINK T HE Y’RE OVERWHEL MED. 
IT ’S BE YOND A FL OOD; IT ’S A T SUNAMI 
ON T HE BANK S T HEMSELVE S”

Q. Are small businesses up 
for this massive challenge? 
We know that aside 
from hitting them hard 
financially, this is taking 
a very big mental toll on 
business owners. Are they 
capable of thinking this 
way at this moment?
I think so. I think a lot of 
small businesses have a clear 
understanding that their role 
in society is not just to be a 
small business. I think their 
role is to be the fabric, the 
humanity of society. That’s 
why we call them lifestyle 
businesses. That’s why we 
have them. That’s why they 
enjoy being part of society. 

And everyone is hurting 
now because of physical 
distancing. But one day, 
when this is over, when 
these small businesses start 
to open again, you’ll see a 
difference, you’ll see people 
walking in the store and 
really happy and glad that 
they are there. 

realise that sustainability is 
the new normal. 

So, you’ll start seeing a 
shift with how we consume 
a thing, how we buy things 
and so on. Everything will be 
recalculated and rethought. 
It is not just about the 
bottom line anymore; it is 
about humanity. Everything 
you see, from how we plan a 
conference to how we plan 
seating arrangements, how 
we plan accommodation, 
how we plan everything, will 
be rethought because this 
can happen again. The world 
is practising for the future. 

Q. You spoke about this 
being a crisis of humanity, 
human culture and ideology. 
What do you think operating 
a business will look like a 
year from now?
At the ICSB, we coined 
this term three or four 
years ago; we call it 
humane entrepreneurship. 
Entrepreneurship that is 
humane. We deal with the 
public, the staff, society 
in a humane way. This 
means tolerance, empathy, 
kindness; I think that’s 
where we’re heading now. 

So, they can do the little 
chit chat; they can make 
the little complimentary 
remarks, they can do the 
small little things, they can 
simmer around a bit and 
enjoy the moment, which we 
took for granted because we 
got busy with life. Now life is 
telling us to slow down. 

What I like to say is that 
this was a wake-up call. 
Nature scored one goal, 
and technology zero. The 
world realises that nature 
is important, humanity is 
important and technology 
can take a backseat because 
we’re hurting. Nature has 
pulled a big one on us. 

Q. We talk a lot about 
sustainability here and 
the importance of going 
sustainable for businesses. 
Do you think this whole 
situation is a wake-up call in 
that direction, too? Can we 
expect a shift of perception 
on this topic? 
I think so. I think we’ve 
passed the stage of trying 
to convince people that 
we realise that this is not 
negotiable. Now we need 
to all come together and 

P034_Ayman Interview_KF.indd   35P034_Ayman Interview_KF.indd   35 19/05/2020   1:12:02 PM19/05/2020   1:12:02 PM



June/July 2020 publicaccountant.com.au- 36 -

Dr Ayman El Tarabishy
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Q. Speaking to small 
business experts from 
the US, I know that small 
businesses over there have 
that “we will rise again” 
attitude, “fail fast, fail often, 
but get up again”. Aussies 
tend to lack that sort of 
approach; how important is 
that today? 
I think it has to be started 
somehow. We’re in a new 
decade, and I think everybody 
wants to forget 2020. I think 
we need to think of a 10-year 
plan of how to deal with small 
businesses. I think Australia 
should look at this – here is 
what we will commit to small 
businesses for 10 years. Not 
the details but the guiding 
principles. And the guiding 
principles are that no matter 
what happens, they will 
lead us in good times and in 
bad times. 

That can galvanise a lot of 
people to come to the table 
and say we can trade and 
negotiate details, but if we 
can all agree on some guiding 
principles … For example, a 
guiding principle is: all small 
businesses are important. So, 
now they know that no matter 
what happens in the future, 
everybody will have a voice. 
Everyone is important. From 
a small business working 
from home to a 60-people 
business. Everyone is equal. 

Another guiding principle 
can be: small businesses are 
the backbone of our society, 
and we will try to think of 
innovative ways to support 
them. Someone asked me 
recently, who is going to pay 
for this? Of course, in the end, 
the taxpayers will pay, but 
there are new ways to make 
the taxpayers pay. It doesn’t 
have to be huge sums; it can 
be incremental things. But 
things like a delivery tax, 
there can be different ways of 
thinking about these things. 
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Economists can think of 
new and creative ways to 
do it. But big national plans 
need to be put in place. 

I wrote an article recently 
called “An audacious plan 
to save SMEs”, and this 
is just for the US, but the 
concept is that all nurses 
and teachers should have 
army veteran status and 
privileges. Because this is a 
war. In the frontlines, we’re 
not using soldiers; we’re 
using nurses and teachers. 
We need to think about 
this. I am thinking big here, 
but Australia should have 
a national plan for online 
education. When anything 
happens in the future, 
you already have a plan, 
infrastructure, standards, 
so when something like this 
happens, we flick a switch, 
and everything goes online. 

In the audacious plan, 
I said that the internet 
should be a right for every 
individual. That can be taxed 
like water … But that’s the 
deal. So again, people think 
it’s socialism, but I think it’s 
more than that. There are 
other ways to be innovative. 

Q. What is the ICSB 
currently doing? 
We are doing some great 
things, some are small 
scale, but I’ll give you some 
of the big ones that I think 
will have a big impact here. 
We’re a platform that brings 
everyone together from the 
World Bank to the IMF, the 
OECD …  They’re producing 
a lot of content. So, we’re 
asking them to give us their 
executive version of the 
content they’re producing, 
and we will take it and 
consolidate it in the Global 
MSME report that is coming 
out on 27 June. That helps 
capture a lot of voices in one 
place; from there we will do 

The second one-third of 
your day is getting on the 
phone, teleconferencing, 
talk to people, talk to 
your customers, your 
employees, connect with 
humanity. Because people 
remember when you call 
them, people remember 
that you checked on them. 

The last part of the day 
is family time. This is so 
great, and I know there 
is bad news about abuse, 
and we need to be careful 
about this. But I am an 
optimist. And I want to 
say, this is a great time 
for families to reconnect, 
with kids, with the 
significant other. We now 
have breakfast together 
or lunches together. When 
did we have this before? 
Cook together. 

We’re isolated, but we’re 
more connected. 

a summary of everything 
available, with a roadmap for 
moving forward. 

We’re also galvanising a lot 
of different members, from 
researchers to policymakers, 
to think about creative ideas. 
So, for example, in the US, 
while we knew this wasn’t 
going to happen, we asked 
for small businesses with 
50 employees or fewer to be 
considered as not-for-profit 
for the next 10 years. That’s 
ridiculous because that’s 
how they make their money 
from tax, but we wanted to 
spark a conversation. 

If you think of them as 
not-for-profits, so they’re 
not going to give you back 
the money, you need to think 
of ways to keep them alive, 
so they can hire employees 
and pay employee taxes. 

So, that solves a lot of 
problems. People think: 
“If I start a business and I 
take some of my savings, 
and I start making money, 
and I start hiring people, 
and at the end of the year I 
have some money left, the 
government is not going to 
touch me.” That’s not going 
to happen. But it starts 
a conversation. 

Q. Not knowing how long 
this will last, what is your 
advice for that business 
owner sitting at home and 
wondering what to do next? 
Humanity comes first. So, I 
think everybody is patient 
with humanity. So, we 
can save as many lives as 
possible. After that, when 
things slow then, and we’re 
over the curve, we’ll see a 
lot of enthusiasm, a lot of 
happiness. This is when a lot 
of people will be willing to 

celebrate. This euphoria. OK, 
we’re moving again, things 
will start happening. People 
will want to get back to life 
as it used to be. 

This is a time to plan. 
This is a time to put 
together your world. 

I tell my colleagues: this 
is a time to create your 
digital presence. Get ready 
with everything digital, your 
company, your profile, your 
brand. This is also a time to 
reconnect with everybody. 
I tell them: divide your day 
into three parts. 

The first part is looking at 
your emergency dashboard. 
Make sure that has been 
taken care of, and you’re 
moving things accordingly. 
Review every single 
document you have. Don’t 
delegate this. This is who 
you are, so sit down and get 
going with this stuff. 

Read other industry leaders at 
publicaccountant.com.au/leadership

Read IPA’s Vicki Stylianou 
and Dr Ayman El Tarabishy 

discussing the state of 
Australia in the midst of a 

global pandemic, page 24.
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“WE NEED TO RE STORE FAITH IN THE 
BENEFIT S OF GLOBALISATION WHIL ST 
BEING MORE ALERT TO ITS DISADVANTAGE S 
AND PL ANNING FOR THEM”
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| by Aidan Curtis |

THE
VIRUS

AFTER 

We live in unprecedented times. Adding stress to the already  
changing reality of living in a time of a pandemic is a question we all 
have in common: what will happen post COVID-19? Will we witness a 

typical rebuilding effort that most economies see post-war? 

T he spread of the novel 
coronavirus has impacted 
the Australian economy 

and the business sector in ways 
not seen since the last recession. 
Both the tourism and hospitality 
industries have been particularly 
affected, with travel restrictions, 
lockdowns and social distancing 
measures drying up business 
almost overnight. 

More broadly, nearly every 
profession has seen an 
impact from the economic 
downturn, sending businesses 
scrambling to adapt to remote 
working systems. 

With the federal government’s 
attempt to effectively pause the 
economy by telling businesses 
to “hibernate”, it is difficult 
to determine how Australia’s 
business sector and economy 
will look post-corona. 

The Institute of Public 
Accountants (IPA) group 
executive for advocacy and 
technical, Vicki Stylianou, 
opines it is possible businesses 
will look towards frugal 
innovation and inclusivity. 

“Doing more with less, but 
maintaining good enough 
quality and being more inclusive 

in the process,” Ms Stylianou 
says. “If the current pandemic 
teaches us that we are all in 
this together, then maybe we 
will cling to this in the future 
and genuinely be more inclusive 
and not leave anyone behind 
in the race for economic 
prosperity or equality.

“I hope rebuilding Australia 
doesn’t mean that we close 
our borders to other countries 
and other ideas. We need to 
restore faith in the benefits of 
globalisation whilst being more 
alert to its disadvantages and 
planning for them.”

Rebuilding Australian business post COVID-19
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“We don’t think the 
economy will go into a full 
depression; we see a recession 
occurring in the first half 
of the year, but towards 
the second half of 2021 the 
economy will completely 
recover its weakness from 
the coronavirus.” 

While there are some 
commentators that have 
suggested Australia 
protect its economy post-
corona by shoring up local 
manufacturing, Ms Mousina 
says she is not optimistic that 
will be viable in the long run. 

“Australian manufacturing 
has been declining as a share 
of the economy since the 1950s. 
It doesn’t contribute much to 
our economy,” she notes. 

Other key issues
Jirsch Sutherland partner 
Sule Arnautovic believes, 
while concepts like frugal 
innovation will be on the 
minds of business owners, 
other key issues will 
resurface once they emerge 
from hibernation. 

“The big-ticket items 
will be balance sheets will 
be significantly weakened, 
and I think … there’s going 
to be a credit squeeze,” 
Mr Arnautovic says. 

“It’s going to be very 
difficult to obtain finance. 
There’s going to be a lot of 
trade suppliers and creditors 
out there who are going to be 
very touchy about extending 
trade terms to companies.”

Mr Arnautovic predicts a 
spike in insolvencies coming 
out the other end of the 
shutdown, if the government 
bodies like the Tax Office 
and the State Revenue 
Office suddenly resume 
normal operations. 

He explains that if, at 
the end of the stimulus 
measures, those bodies do 
not give businesses time 
to strengthen their cash 
reserves, then collecting 
liabilities will surely result 
in an insolvency spike. 

“I think you’re going to 
have a situation where 
there’s a multiplier effect on 
last year’s 11,000 [insolvency] 
cases,” Mr Arnautovic notes. 

“If those statutory bodies 
don’t collect their debts, 
you might end up with a 
situation where the numbers 
look static, but that’s on 
the basis that many, many 
thousands haven’t been 
forced into liquidation 
because of governments not 
collecting their dues.   

“Essentially, when the 
Kool-Aid is drunk, the debts 
have been deferred, and 
the debts become due and 

payable, that’s when I think 
there’ll be a significant 
increase in insolvencies.” 

Many businesses will, 
however, have positives 
to focus on coming out 
of hibernation, and 
Mr Arnautovic believes it 
will forever change how 
business is conducted. 

“There will be many 
businesses who realise 
the flexible working 
environment is actually not 
a bad thing,” he says. 

“I think there will be bigger 
investment in technology, 
connectivity and remote 
access and things like that.

“There will be a plethora of 
businesses that realise they 
don’t really need premium, 
A-grade premises in the 
Sydney CBD; they could take 
a more low-key premises, 
more strategically located for 
their workforce or clientele. 

“Traditional business 
models, whether people are 
resistant to change or not, 
are going to be put under 
the microscope.” 

Depression not on the cards
AMP Capital senior 
economist Diana Mousina 
says businesses are going to 
have to adapt their operating 
models because it seems 
likely that social distancing 
measures will remain in place 
well beyond the conclusion 
of hibernation. However, 
even with the bleak economic 
outlook, Ms Mousina does not 
believe the economy will go 
into a full depression.

She says AMP Capital 
expects the Australian 
economy to fall by about 
6 per cent this year in 
terms of GDP, but slowing 
infection rates are predicted 
to help the economy regain 
some ground.

“The rate of change in 
our infections is dropping 

at a very fast rate, and with 
the experience from China 
as well as other economies 
around the world, when 
they see such low numbers 
of infections, they try to get 
people back to work to some 
extent,” Ms Mousina says. 

“Social distancing 
measures are going to last 
until the end of the year 
probably, which means that 
you will get this ongoing 
drag to the food and 
travel sectors. 

“But I do think that the 
government will continue to 
provide stimulus to support 
the economy. They’re doing 
as much as they can to keep 
the unemployment rate 
under control. 
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“We probably need to 
shift our commodities 
reliance from China … we 
just don’t want to be reliant 
on production around the 
world because clearly a lot of 
countries around the world 
won’t be able to produce 
what we’re demanding 
because they’ve got their own 
shut production facilities. 

“It will be a shift 
towards more domestic 
manufacturing in the short 
term, but I’m not convinced 
that it’s going to change 
the longer-term outlook for 
Australian manufacturing.

“The main reason for 
why our manufacturing has 
been declining as a share 
of the economy is that our 

pandemic and wars, Ms 
Mousina believes we will not 
witness a typical “rebuilding 
effort” that most economies 
would see post-war.

“I think that the current 
situation is a bit different 
because while the economy 
is in a much better shape 
compared to what it was 
around the first or second 
World War, I think that the 
recovery to a more normal 
level of activity will take 
longer,” Ms Mousina states.

“You won’t have that same 
level of rebuilding because 
some social distancing 
measures will still be in place 
and the government will 
want to be cautious in re-
opening the economy.

”You won’t just be able 
to just get that big hit to 
activity or production 
because of those measures 
unless there is a vaccine 
that’s invented within the 
next year.”

A shift towards public 
interest 
In an article published by 
The Guardian, economist 
Mariana Mazucato suggests 
the crisis could push 
governments into adopting 
a different approach to 
capitalism. She says that 
would essentially entail a re-
think of what governments 
are for, a shift that could 
see them move towards 
actively shaping and 
creating markets to deliver 

sustainable and inclusive 
growth, and away from fixing 
market failures as they arise. 

Governments would need 
to invest in and create crisis-
prevention institutions and 
better co-ordinate research 
and development activities, 
Ms Mazucato says. 

Ms Mazucato also adds she 
would personally like to see 
a shift away from prioritising 
the interests of businesses, 
towards focusing on what is 
best for the public. 

On that note, Mr 
Arnautovic believes that 
there will be a greater public 
focus on national healthcare 
and bioscience investment 
to minimise the impact of 
future health crises. 

He believes that in an 
ideal situation, we could see 
the government put added 
weight on public interest.

“I think governments 
certainly need to keep a 
balance between engaging 
the private sector and 
looking after us generally,” 
Mr Arnautovic says.

“When things like this 
happen, it doesn’t really 
matter if you’re well off or 
not, we’re all in it together 
and the response to these 
sorts of matters need to be 
done at a human level rather 
than with a capital view of 
the world.

“I don’t think people of 
this generation are going to 
struggle with appreciating 
those sorts of concepts.” 

manufacturing production 
here is just not as cost-
effective as if we could do it 
overseas, so it just doesn’t 
make sense for businesses 
in the long term.”

Ms Mousina says there 
will not be a quick fix, and 
that the economy would still 
need to take time to recover.

Contrary to the 
comparisons between the 
economic effects of the 

“E SSENTIALLY, WHEN THE KOOL-AID IS DRUNK , THE 
DEBT S HAVE BEEN DEFERRED, AND THE DEBT S BECOME 
DUE AND PAYABLE, THAT’S WHEN I THINK THERE’LL BE 

A SIGNIFICANT INCRE ASE IN INSOLVENCIE S”

6
PER CENT

The expected fall in the 
Australian 2020 GDP, according 

to AMP Capital senior 
economist Diana Mousina
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| by Dylan Nicholson and Maja Garaca Djurdjevic |

A time for

LEADERSHIP  
ETHICAL 

The way people work, play, socialise, exercise, celebrate and mourn has 
all had to change in the shared goal of defeating a virus that has taken 
the world by storm. But have you considered the role ethics play in this 

fight against the unseen but unwavering enemy? 

T he coronavirus hit our 
shores in late February. 
And while it can be argued 

that we’ve seen success in 
combating the virus, it has had 
a huge impact on communities 
Australia-wide.

From business failures to 
rapidly rising unemployment, 
Australia will not emerge 
unscathed. The truth is, 
recovering from the economic 
impacts will take time. Returning 
to a world that even slightly 
resembles how we lived before 
this crisis will require patience 
and above all else, co-operation. 

There is, however, a silver 
lining. One element that can 
have a huge impact in getting 
businesses through this crisis 
and ensuring a successful start 

to recovery is ethical leadership. 
Something just as contagious as 
the virus we’re combating.  

The truth is, businesses hold 
our communities together. 
From giant corporations that 
hire thousands in capitals and 
regional centres, to the mum and 
dad businesses that truly are the 
lifeblood of small towns. 

The daily operations of each 
of these businesses have a 
flow-on effect throughout our 
community. They all connect 
with suppliers, accountants and 
manufacturers, to provide their 
services to the end consumer.

It only takes one link in 
this chain to begin a trend of 
ethical business leadership 
that can influence and change 
the attitudes and behaviours 

of others, to assist us all in 
getting through this harrowing 
time in which uncertainty is a 
common grievance. 

Public Accountant spoke to 
David Smith about what ethical 
leadership in accounting looks 
like and how it can disseminate 
through the business community.

Mr Smith, founding 
director of Smithink, believes 
that communication is 
key to establishing ethical 
business practices.

Split between two worlds 
And to express the true weight 
of communication in a pandemic 
world, Mr Smith starts off 
by explaining that there are 
currently two worlds in the 
accounting profession. 
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“The larger end of the 
profession, the big fi rms, 
they have a lot of work 
which is more consulting 
orientated, so they are 
impacted more from the 
changes,” he says.

“The smaller accounting 
fi rms, working on 
compliance work, associated 
with tax returns, BAS ... That 
work is less impacted. 

“In terms of workload, 
the smaller fi rms are being 
run off their feet from two 
perspectives – one, they have 
to get the compliance work 
done, but secondly, all of their 
clients want to know how 
to access the government 
stimulus packages.”  

Mr Smith believes 
opportunities for ethical 
business leadership lie in 
the challenges. 

“Where the challenge will 
be is with clients who can’t 
afford to pay because their 
business is not running or 
whatever reason it may be,” 
he explains. 

“There may be challenges 
around how I can help a 
business who can’t afford to 
pay me. This creates quite 
a dilemma for accountancy 
fi rms as they have their own 
costs and staff.” 

An additional challenge, 
Mr Smith says, is the task 
of balancing and managing 
everyone’s needs – the 
clients, suppliers, employees 
and others. He explains that 
there will be times when the 
needs of the stakeholders 
don’t quite line up with the 
needs of a client. 

Mr Smith highlights 
communication as the key in 
striking a balance.

“Everyone needs to know 
exactly where they stand 
and the reasoning behind 
the decisions being made. In 
this type of environment, the 
more you can communicate 

the better off you are. This is 
key,” he says.

“One level of compromise 
would be if companies are 
able to speak to the client 
and say ‘look I’m happy to 
help you and I know you 
can’t pay me right now, but 
why don’t we come up with a 
payment program where you 
pay me over 12 months’. 

“This way you can ensure 
you help the client without 
challenging their cash fl ow 
but doing the right thing by 
the fi rm as well.” 

Along with doing the 
right thing by their clients, 
Mr Smith explains that 
accountants also have an 
opportunity to work on one of 
the most important elements 
for success: their reputation. 

Reputation is crucial 
“A strong reputation will 
hold you in business for life,” 
Mr Smith says.  

He tells Public Accountant
that some experienced 
fi rms are already assisting 
their clients knowing 
that they won’t receive 
fi nancial compensation. 

But these fi rms have one 
important thing in common 
- they’ve recognised 
that long-term benefi ts 
will be much greater on 
account of the new client 
relationships they’ve forged, 
establishing themselves 
as leaders in ethical 
business management.   

Mr Smith believes this can 
only hold companies in good 
stead when the economy 
picks up again. He says that 
clients being helped now 
will likely never forget the 
assistance they received, 
and will act to advocate for 
the accountant in the future.  

“Firms need to think about 
this from an investment in 
their business perspective 
and take that long view. 
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Smithink
David Smith is a professional 
speaker and is Australia’s most 
experienced independent 
technology and process 
adviser to accounting firms.

“If they can 
enhance their 
reputation through 
this period and 
really work hard to 
help their clients, 
that’s a very strong 
perspective that 
people may have of 
them and their business,” 
Mr Smith says.

Recognising that 
accountants can’t offer free 
services to all clients; he 
believes this dilemma comes 
back down to communication. 

Both parties in this 
equation need a good 
ethical compass and a 
good approach to the 
conversation, in order to 
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come to the right decision, 
which will inevitably see 
them share the pain for the 
sake of long-term benefits. 

Mr Smith also believes 
that this is an opportunity 
for accountants to influence 
their clients to develop their 
own ethical compass. 

“These relationships are 
crucial as each party needs 
each other and by building 
good ethical practices 
through taking leadership 
this can ripple through the 
economy,” he states. 

Mr Smith recognises 
that some accountants 
could be too focused on 
the short term, and could 
possibly attempt to take 
advantage of the situation 
to the ultimate detriment 
of their clients and 
their communities.    

But aside from possibly 
reducing long-term benefits 
for both their business 
and their client, Mr Smith 
warns that this could 
also cause damage to an 
organisation’s reputation. 

On the contrary, he 
says, those willing to 
step up and provide an 
ethical compass have an 
opportunity to innovate 

and take on a leadership 
role in their communities. 

Mr Smith used the 
example of firms who have 
organised group Zoom 
sessions with clients to help 
them alleviate fears and 
uncertainties, opening up 
new lanes of communication 
and allowing clients to not 

“WHERE THE CHALLENGE WILL BE IS WITH CLIENT S 
WHO CAN’T AFFORD TO PAY BECAUSE THEIR BUSINE SS 

IS NOT RUNNING OR WHATEVER RE ASON IT MAY BE”

Ethics
FEATURE
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only stay in contact with 
their accountants but 
also to mingle with other 
businesses going through 
the same experiences. 

“People will remember 
this kind of leadership in 
the future,” he says. 

But how about ethical 
dilemmas from a small 
business perspective? 

Communication is key 
One industry forced to 
adapt, arguably far more 
than others, is the fitness 
industry. Filled with small 
business owners who are 
facing their own ethical 
dilemmas, the fitness 
industry is trying hard to 
navigate its way through 
the current crisis. 

Public Accountant spoke 
to Kaillum Key, the owner 
of a personal training 
studio in Wollongong, 
about the methods he 
employs to manage the 
current climate.

Mr Key highlighted, much 
like Mr Smith, the need 
for clear communication 
with clients, staff and with 
other service providers 
such as accountants. 

780
THOUSAND

Aussies were made jobless 
in the first four days of social 
restrictions being introduced 

on 30 March, according to 
ABC News

Speaking from experience, 
he admitted that this was 
at times very difficult. 
New meetings between 
the federal leaders led to 
new restrictions, requiring 
him to tweak his business 
approach almost weekly.

Mr Key explains that 
his relationship with his 
accountant has been crucial 
as he looks to provide 
accurate information to his 
staff, especially in terms of 
the assistance he may be 
eligible to receive and pass 
on to his employees.

At times, he says, this 
took a lot of restraint and 
patience as he did his 
best to avoid confusion 
or raise false hope among 
his employees. 

Mr Key also found that by 
communicating with clients 
as much as possible, even 
when it may not have been 
in their best interest short 
term, goes a long way in the 
long term, and helps garner 
community support. 

He ends the 
conversation with a clear 
acknowledgement, which 
provides an example of how 
business leaders should 
look to move forward 
through this crisis. 

“There is an emphasis 
now to remind ourselves 
and understand there are 
people and clients in a 
much worse situation then 
we are, you may have clients 
who could potentially lose 
a member of their family. 
There is an understanding 
that in that moment you 
will not be highest priority 
for them and you will need 
to think of the interest of 
the client first rather than 
the business. 

“Ultimately, if you put 
them first your business 
will be what flourishes in 
the end.” 

June/July 2020

P042_Ethics_KF.indd   45P042_Ethics_KF.indd   45 25/05/2020   7:16:12 PM25/05/2020   7:16:12 PM



AND
THRIVING 

Finding opportunity
FEATURE

June/July 2020 publicaccountant.com.au- 46 -

“MICROMANAGEMENT CULTURE AND MORE 
TRADITIONAL NOTIONS OF EMPLOYEE 
OVERSIGHT MAY FALL BY THE WAYSIDE AS 
BUSINE SSE S BOUNCE BACK”
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| by Sandy Milne |

AND
THRIVING 

SURVIVING 

In a bid to curb the spread of COVID-19, many non-essential businesses around 
Australia have been required to shift into remote working patterns almost overnight. 
While some businesses and industries are realising this model is more feasible than 

previously imagined, others have found it a difficult adjustment to make

Employees in more 
client-oriented roles 
- such as accountants 

- are all too aware by this 
point, there are significant 
difficulties associated with 
nurturing stakeholder 
relationships over Zoom. But 
for owners and supervisors, 
these issues are compounded. 

These same questions 
of how to effectively and 
professionally engage with 
the firm’s clientele remain, 
but employers are also 
having to grapple with 
employee management and 

formulating an effective 
remote working strategy. 

Owners and supervisors 
are even having to rethink the 
nuts-and-bolts of workplace 
logistics: day-to-day basics 
like tech platforms, workplace 
communication style, and 
company culture. 

 
COVID-19: SME impacts
Recent International Labour 
Organisation and OECD 
forecasts paint a grim picture 
for the global economy. 
Figures released on 27 March 
by the latter indicate that 

“the initial direct impact of 
the shutdowns could be a 
decline in the level of output 
of between one-fifth to one-
quarter in many economies”.

Moreover, talk of a global 
recession no longer comes 
from fringe voices. For small-
to-medium-enterprises 
(SMEs), the challenges 
posed by both the shutdown 
and a further recession are 
magnified. Unlike large-
scale corporations, they are 
less able to sell off assets, 
downsize, or furlough staff 
in order to make ends meet. 

SMEs operating in 
industries typically 
associated with longer-
term project timelines and 
cash flow challenges - such 
as the energy or legal 
sectors, for example - may 
find themselves cash-
strapped through no fault of 
their own.  

According to the OECD’s 
March survey, more than 
half of SMEs already face 
significant revenue losses, 
with “many having only a 
few month’s reserves to 
withstand the crisis”. 

in isolation: Tips for business owners
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evaluate their client base 
and overall business strategy 
moving forward. 

Mr Motteram’s point on 
the ‘downstream’ nature 
of accountancy firms is 
applicable across the board 
to most client services. 
Businesses need to account 
for client liquidity and adjust 
their strategy accordingly; 
real estate, for example, 
is one area in which sales 

To analyse the effects on 
SMEs within the accounting 
industry specifically, we spoke 
to Findex’s Bradley Motteram, 
client service manager.

SME impacts in the 
professional services sector
According to Mr Motteram, 
it may take some months for 
flow-on effects to translate 
through to accountants.  

“Firms are a downstream 
business,” he notes, “and 
it’s our clients and their 
circumstances that will likely 
be impacted first.” 

Even for businesses 
that seem to be not just 
surviving but thriving 
under current conditions, 
he suggests precautionary 
steps need to be taken 
sooner rather than later. 
Mr Motteram also indicates 
that SMEs, which may 
depend disproportionately 
on a small client base or 
even a handful of key clients, 
need to stay abreast of their 
clients’ commercial positions 
and circumstances. 

“Clients situated in volatile 
or low-margin industries 
such as tourism and retail 
will ultimately suffer more,” 
he says. 

“Those on the other end of 
that stability spectrum, such 
as utilities and agriculture, 
will be better positioned to 
weather the crisis.”

Remote engagement - 
challenges
The term ‘remote engagement’ 
might seem almost an 
oxymoron, but for many 
business owners it is fast 
becoming a key component 
of their strategy to adapt to 
current circumstances. 

Most workplaces have 
already transitioned from 
traditional messaging 
services (like Slack or Google 
Hangouts) across to virtual 

A silver lining: carving 
opportunity out of the 
challenges
For some business owners, 
Mr Motteram says that 
this “may provide a timely 
opportunity to sit down and 
reflect on their stakeholder 
engagement strategy, or even 
look to redefine or overhaul 
their work culture”.

By definition, working 
remotely draws on a 
foundation of trust and 
candour - businesses that 
have failed to establish 
positive working cultures 
in the past may see 
productivity flounder in the 
weeks and months to come. 
For SMEs, it may also prove 
an opportune moment to 
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face-to-face technologies 
such as Zoom and Skype. 

While these programs 
contribute somewhat to 
maintaining a sense of 
personal connection and 
accountability at the owner-
employee or supervisory 
level, Mr Motteram cites a 
number of other difficulties 
owners are identifying with 
the platforms. One of the 
most prominent ones is how 
these platforms tie in to the 
concept of client engagement. 

After all, he says, the 
integrity of the owner-client 
relationship is more crucial 
now than ever before, as 
SMEs look to shore up 
against potential future 
losses in revenue. 

2.13
MILLION

Zoom video conferencing 
app average daily downloads
during March 2020, up from 
56,000 from January 2020
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usually take some months to 
materialise as revenue. 

Mr Motteram also suggests 
that logistical changes to 
workplace function may carry 
over into the post-pandemic 
business environment. 

“Owners are finding ways 
to accommodate remote 
working conditions that may 
have real consequence for how 
we do business going forward,” 
he says,

An example cited recently in 
Time magazine shows how one 
Silicon Valley start-up, Spatial, 
is leading the charge. The 
agency identified difficulties in 
remote collaboration unique 
to the design space, which 
relies heavily on interactive 
modelling in client-facing 

meetings and presentations 
- one issue where Zoom or 
Skype simply don’t cut it. 

The company’s solution? 
3D holographic modelling, 

allowing clients to interact 
with augmented reality (AR) 
or virtual reality (VR) models 
of products. 

The platform has been used 
by BNP Paribas’ real estate 
division to “demonstrate 3D 
models of land purchases 
around the world, allowing 
agents to meet alongside a 
piece of property and look at 
it from the same angle”.

The technology is even 
showing promise in terms 
of the client-business 
relationship more broadly, 
with projections of 
presenters being beamed 
through to recipients to 
personalise the sales pitch. 

With more tough times 
ahead, many businesses are 
realising that some of the 
necessary cost-savings can 
be found in technologies 
like these. 

Business travel being off the 
cards for the immediate future, 
tech start-ups in particular 
are finding ways to overcome 
client engagement barriers 
typically associated with 
remote collaboration tools. 

“Micromanagement culture 
and more traditional notions 
of employee oversight 
may fall by the wayside as 
businesses bounce back,” 
suggests Mr Motteram. 

To this end, he estimates 
that more and more firms will 
look to formally articulate task 
management expectations - 
a point he sees as a positive. 

Implementation of clear 
deadlines and priorities 
through various platforms 
or solutions, will lead 
to more effective and 
timely operations. 

In the age of COVID-19, this 
may make all the difference. 

BRADLEY MOTTERAM ON:

REMOTE ENGAGEMENT - 
KEY CHALLENGES AND  
POSSIBLE SOLUTIONS

   A lack of protocol for remote client interactions, 
and/or associated levels of etiquette.

   Mr Motteram suggests ensuring clear lines of 
communication as a first port of call. This is easier 
said than done, however, when much gets lost in 
translation over instant messaging programs and 
text. Hence, owners and supervisors are advised 
to proactively engage with their employee base 
and clientele, and ensure that all stakeholders are 
aware which channels are prioritised.

   An oversupply of options in terms of 
communications channels. Many start-ups and 
SMEs have embraced these enthusiastically, 
but adopting too many simultaneously can 
confuse the communication relationship.

   Implementing clear task management 
protocol. Workflow tools like Trello can be a 
great option for this.

   Difficulty in goal setting and/or task 
management. This is particularly important 
on the client side, where Mr Motteram notes 
“the value of face-to-face interaction is hard 
to replace”.

   Mr Motteram points out that reaching out 
to employees to ensure they have adequate 
access to online access tools should not be 
overlooked. This may mean allowing employees 
to loan required office equipment, and can even 
include adding a remote working stipend to 
workers’ salaries.

   A difficulty in maintaining personal connection; 
‘water-cooler chat’ among employees; and a 
congenial business relationship with clients 
help to build trust and a positive work culture.

   Remote extracurricular activities also help to 
maintain healthy working relationships; depending 
on the level of formality in the client relationship, 
they can also be brought into the fold.

   A lack of employee oversight and common 
awareness of progression on tasks.

   Formalising a remote working strategy at the 
owner or managerial level. This can combine any 
or all aspects of the above, and should be related 
to employees for maximum effectiveness.
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| by Ahmed Mohamed Osman, President of the International Council for Small Business |

This is certainly the 
case with the crisis 
that has resulted 

from the global outbreak of 
the coronavirus (COVID-19). 
Millions of people globally 
have been infected and 
thousands have already died 
from the outbreak. 

The general public is 
advised to remain socially 
distant from one another 
and to regularly wash 
their hands. The global 
economy has gone into 
freefall; a recession, if not a 
depression, now seems likely. 
Panic buying in the shops 
is common practice. No one 
knows what tomorrow holds. 

What seemed certain 
only a couple of weeks ago, 
no longer does. People are 

worried about the most basic 
things in life: putting food on 
the table, keeping a roof over 
their heads, being able to see 
friends and family members. 

People are fearful about 
losing their jobs, adverse 
effects to businesses, not to 
mention becoming unwell 
due to the virus. They want 
to know that they and their 
loved ones will be safe. This 
is before we mention the 
looming emergency facing 
healthcare providers globally. 

It is imperative that we 
salute the brave and heroic 
acts of doctors, nurses, 
ambulance drivers, hospital 
cleaners and many others 
who are putting themselves 
in the front line to serve the 
public and the common good.

Things cannot go back to 
the way things were prior to 
the coronavirus outbreak. 
Things have to change. 
This needs to start with the 
nature of our economy and 
our society. It should not 
take a new deadly pandemic 
virus for people to be kind, 
humane and compassionate 
towards one another. 

It should not take a major 
crisis for governments to 
think about protecting those 
in low-paid employment. 
It should not take a global 
virus for us to drastically 
reduce our carbon 
emissions internationally. 

Governments today need to 
put aside petty nationalism 
and work together to defeat 
the coronavirus. 

The same energy needs 
to be channelled into 
tackling the looming climate 
crisis. Climate change and 
the destruction of our 
environment risk us seeing 
a higher increase of global 
pandemic viruses in the 
future. The world must act 
to challenge climate change 
with the same resolve that 
it now has in confronting 
the coronavirus.

How can we imagine a 
new dawn for micro, small 
and medium enterprises 
(MSMEs) globally? How can 
we reimagine purposeful and 
meaningful start-ups? How 
will we work in the future? 
What can MSMEs learn from 
this pandemic? What is the 
new normal for MSMEs?

for MSMEs and start-ups
DAWN
A NEW

Things can change quickly in life. The security of one moment can 
quickly become impermanent before we have a chance to realise it 

MSMEs
FEATURE
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730
THOUSAND

organisations have 
enrolled for the JobKeeper 

payment as of May
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Six key factors 
Here are six key factors every 
MSME or start-up needs to 
keep in mind post-COVID-19:

1. Financial assessment 
and security
This is the first concern for 
every business, be it small or 
big. In the case of SMEs and 
MSMEs, it is important to 
first make a final assessment 
of the current financial 
situation of the company. 

One may sit down with 
an accountant or financial 
adviser to understand 
deficits, future inflow of 
funds, potential expenses 
and liabilities, etc and draw 
up a fresh three- to six-
month action plan. 

At this point, getting reliable 
and accurate information 
about government relief 
packages, financial support 
initiatives and support 
extended and getting a clear 
picture from investors is 
vital before planning and 
executing a financial strategy. 
Once this financial risk 
assessment and support 

ecosystem is in place, one 
can execute the plan. This 
may involve deciding on a 
potential pay cut, pullback 
on investments related to 
infrastructure or expansion, 
halting new recruitments, 
etc which then need to be 
effectively communicated 
and put into action.

2. Re-evaluate business plan 
Based on the financial 
assessment, risks and 
revival strategy, it is 
important to re-evaluate the 
business plan from the pre-
COVID-19 times. Assessing 
the current situation, one 
needs to redefine business 
goals and plan a more 
realistic and well-rounded 
growth plan that can be 
immediately executed. 

At this point, it is vital 
to have all stakeholders 
– employees as well as 
external investors – to be 
involved and come to a 
mutually agreed set of new 
targets. This may be a three- 
to six-month or an annual 

growth plan, depending 
on the company’s current 
financial situation, and may 
include deferring funding 
rounds or accelerating 
private equity funding 
or even forming new 
collaborations/business 
partnerships, which can 
help achieve the renewed 
business goals.

3. Create a strong digital 
ecosystem
If there’s one thing that 
COVID-19 has taught 
businesses, it is the power 
of digital engagement. Even 
as an MSME, it helps to be 
present and active on the 
digital media, through the 
website, blogs and social 
media. Not only does it help 
create a positive brand recall, 
but it also helps generate 
business through channels, 

especially for brands that 
are into retail, who have 
benefited impressively 
through online sales. 

Apart from online sales, 
a consistent and positive 
social media presence can 
prove a magnet for consumer 
and stakeholder engagement, 
not only in times of social 
distancing and lockdown, but 
long after that as well. 

Additionally, a digitally 
enabled internal ecosystem 
also needs to be in place that 
can accommodate remote 
working or work-from-
home scenarios, without 
compromising data security 
or productivity of employees.

4. Adopt the fourth 
revolution for business
Apart from being present 
and accessible on the digital 
platform, this is also the 

MSMEs
FEATURE 

“THINGS CANNOT GO BACK TO THE WAY 
THINGS WERE PRIOR TO THE CORONAVIRUS 

OUTBREAK. THINGS HAVE TO CHANGE. 
THIS NEEDS TO START WITH THE NATURE 

OF OUR ECONOMY AND OUR SOCIET Y”
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time to leverage the new-age 
technology innovations and 
adopt the fourth revolution 
for your business. Most SMEs 
and MSMEs look at this as an 
“out of league” investment, 
but it is actually very simple 
and can be incorporated for a 
higher ROI in the long run. 

Be it automation, CRM, ERP, 
IoT, a well-planned strategy 
to scale to a technology-
enabled, highly productive, 
next-generation business can 
be worked out with a two- to 
three-year plan. This is vital 
to be implemented on an 
urgent basis post-COVID-19 
as it will help gain an 
advantage above completion 
– which would be looking at 
short-term growth goals and 
also help effectively mitigate 
future business crises.

5. Business can rely on less 
physical space and assets 
What companies have learnt 
is that remote working can 
be efficient and productive. 
Working from home can 
be an acceptable form of 
employment, with team 
meetings taking place online 
and physical meet-ups 
happening less frequently, 
maybe once a week. 

This can lead to a dramatic 
reduction in office space, 
meeting room size and space, 
as well as less overhead costs 
associated with security, 
utility bills, insurance as well 
as many others. 

Recently, a huge movement 
to online shopping during 
COVID-19 means the future 
of shopping malls and high-
street shopping is heading 
towards more decline. The 
pandemic already pushed 
millions to work and buy 
from home. Many of them 
will likely go back to a very 
different office. 

As the public health crisis 
continues, however, office 

space will probably have to 
be altered in order for people 
to feel safe being there. That 
could mean a reversal of the 
open office trend.

For years, the amount 
of privacy allotted to each 
person working in an office 
had been steadily decreasing 
as companies of all stripes 
adopted the ubiquitous — if 
often loathed — open office 
plan. In effect, that meant a 
very cool-looking office space 
where you could see many of 
your co-workers but where 
there was little separation 
between you and your 
colleagues’ germs. 

Prior to the open office, 
offices used to have, well, 
offices, or at least cubicles 
that divided up the larger 
space and gave employees a 
semblance of privacy. That 
means people will want 
more space. Following the 
last recession, companies 
had been trying to do more 
with less space. That meant 
packing more and more 
people into open office 
spaces, a practice known 
as “densification”. 

That could mean more 
private spaces or personal 
offices for individuals and 
more distance between 

desks. Rather than desk set-
ups that face each other or 
are right next to each other, 
we might now be positioned 
to our colleagues’ backs, 
with more space between 
us. A conference room that 
normally fits 10 people might 
now only hold chairs for five. 

6. Put a crisis management 
strategy in place
Taking lessons from the 
recent crisis, it is vital to 
chalk up an effective crisis 
management plan that will 
take into consideration both 
immediate and long-term 
impact. Hence, from creating 
a financial back-up and 
reservoir of funding, to have a 
robust digital and technology-
enabled ecosystem that can 
ensure minimum damage 
to productivity needs to be 
in place. 

While most businesses 
are prepared for an internal 
crisis like fire, theft, etc albeit 
at a preliminary level with 
insurance policies, one also 
needs to have a solid bounce-
back/business revival plan 
in place, keeping in mind 
average days of work lost, 
impact on revenue, liabilities 
and outstanding, etc.

Final thoughts 
My final thoughts and 
recommendations for 
MSMEs or start-ups post-
COVID-19 are:
1.  Have a good answer to 

“How did you help during 
the great pandemic?”

a)  Quantify what you did 
for your employees, 
customers, community 
and country. 

b)  Identify stakeholders who 
will help tell your story in 
the months ahead.

2.  Leverage the opportunity 
to build a better business.

Follow Ahmed Osman  
twitter.com/ahmedmohosman

Ahmed Osman
Mr Osman is the president of the 
International Council for Small 
Business (ICSB), the world’s 
oldest and largest non-profit 
organisation devoted to small 
businesses internationally. 
Mr Osman is an entrepreneur and 
businessman living in Cairo. 

a)  Become more disruption-
resilient via cloud, mobile 
and telework tools. 

b)  Harden systems against 
hacking, ransomware, 
supply chain disruptions.

3.  Have credible solutions to 
the new major challenge.

a)  What will grow 
employment, increase 
resilience or save money?

b)  Diversify revenue streams 
where possible; risk 
management is no longer 
a luxury.

4.  Prepare to engage 
reformers on the systemic 
failures exposed.

a)  What do 21st century safety 
nets need to look like, and 
how do we pay for them?

b)  How can you enable 
inclusive growth that 
leverages and helps focus 
market forces?

5.   Think globally, act locally.
a)  Diversify supply chain 

optionality while 
defending trade and 
global engagement.

b)  Lead by example in 
supporting global 
institutions aimed at 
shared challenges.

Some of the above measures 
might be viewed as additional 
costs/expense at a time of 
an already tight financial 
situation, especially for SMEs 
and MSMEs who are cash 
strapped, but the measures 
mentioned above are vital 
points for survival and an 
effective bounce-back for 
businesses, keeping long-term 
growth and planning in mind. 

Always remember the 
famous quote, “The struggle 
you’re in today is developing 
the strength you need for 
tomorrow. Don’t give up.” 
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BELOW WE take a look at 
some of the most common 
providers of digital 
signatures. Please note, we 
do not endorse the following 
solutions and ask you to 
engage in research before 
opting for a provider. 

Adobe Sign
Adobe Sign makes it easy 
for accountants to send 
documents for e-signature. 
And signing documents is as 
simple as click, tap, swipe. 

It also enables you to post 
digital forms on your website 
so anyone can quickly fill 
and sign your documents any 
time, on any device.

You are also able to send 
one document to hundreds 
of people using the Mega 
Sign tool. Each recipient will 
get their own version to sign. 
You can track the progress 
and send reminders.

DocuSign
DocuSign Basic is the core 
e-signature solution that 
lets you and your customers 
quickly and easily sign a 
full range of documents and 
forms online without training 
or software to install. 

As the trusted leader in 
e-signature management 
solutions, DocuSign Basic 
simplifies your existing 
work flow, securely 
streamlining online signing, 
from one-page documents 
to multi-party, multi-
step transactions.

SigniFlow
SigniFlow is another digital 
signature work flow manager 
that enhances and fully 
digitises any process that 
requires a document to be 
signed or approved.

E-signatures
BUSINESS BUILDING

The coronavirus pandemic has 
changed the way we do business. 
From communicating with clients, 
to performing everyday tasks, 
we’re becoming increasingly 
reliant on technology. This has 
also sparked a shift towards the 
use of digital signatures across 
all sectors of our economy

Digital signature 
solutions for all 
businesses 

| by xxxx |

The software allows 
anything from the most 
basic requirements, such 
as employees having to 
sign leave applications and 
their managers approving 
or rejecting them, to 
ultra-complex processes 
that require both internal 
and external parties to 
sign highly sensitive and 
legal documents. 

Nitro
Instead of having to print 
a document only to fill it 
out, sign, scan, and return 
it, Nitro Cloud saves time, 
paper and printing costs 
by allowing you to digitally 
sign and return your most 
common documents — from 
POs, expense reports, and 
offer letters to contracts, 
onboarding paperwork, 
NDAs, and more. 

SIGNiX 
SIGNiX’s digital signature 
product, MyDoX, is tailored 
for businesses of any size 
that want to start getting 
documents signed online 
right away.

You can access this 
cloud-based software on any 
computer or mobile device. 
There’s nothing to download 
or install, so implementation 
is quick and easy.  

Citrix 
Citrix RightSignature 
is an all-in-one, easy to 
use solution to help your 
business get all your 
important documents 
signed electronically. 
RightSignature offers a 
guided experience to help 
you and your clients upload, 

transmit, fill out, sign and 
return electronic contracts 
and documents with no 
scanning or faxing. 

eversign
Eversign is a digital 
signature software that 
offers SMBs and large 
enterprises a secure 
platform from which to 
approve, deliver and sign 
legally binding documents 
online. Incorporating 
contract templates, third-
party integrations and 
a powerful REST API, 
eversign aims to deliver 
a comprehensive digital 
signature solution.

SignRequest
SignRequest is a cloud-
based electronic signature 
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their phone, with ad-
hoc documents or pre-
formatted templates.

PleaseSign
PleaseSign allows you to 
speed up signature and 
data with a convenient, 
easy-to-use solution to sign 
documents electronically.

PleaseSign securely 
stores and backs up all 
documents, data, files and 
assets in an ISO 27001 
certified data centre, 
located sovereignly on 
Australian shores.

Secured Signing
Secured Signing is cloud-
based, meaning that it’s 
easy to access and use 
your electronic signature 

devices. With sequential 
and parallel signing 
functionality, users can sign 
documents in a specified 
order or all at once. 

The platform can be 
used by businesses in the 
banking, construction, 
education, entertainment, 
human resources, IT 
operations, legal, real 
estate, and sales industries, 
as well as others, to 
digitise processes.

Lightico in-call eSignature
Lightico is mostly for 
consumer-focused, 
high-volume businesses 
that need the fastest 
e-signature, ID verification, 
supporting document 
collection/attachments, 
mobile forms and more.

It allows customers to 
easily finger-sign from 

solution that enables 
users and their partners 
to approve and sign 
electronic documents 
online. The system enables 
users to send out and sign 
an unlimited number of 
documents from any device.

The solution enables 
users to store and manage 
multiple documents and 
contracts requiring single 
or multi-party signatures or 
approvals, with control over 
whether the signer needs to 
click an approval button or 
add their signature.

SignEasy
SignEasy is a cloud-based 
solution designed to help 
freelancers and businesses 
automate processes for 
capturing digital signatures 
using desktop and mobile 

from desktop, laptop or 
mobile device.

It offers a video 
confirmation feature where 
you can identify the signer 
and prevent any document 
tampering. Secured Signing 
also supports PDF files, 
including multiple numbers 
of signature fields for the 
same witness and multi-
page signing.

OneSpan Sign
OneSpan is designed 
for large and small 
organisations, with an 
optimised, easy-to-use 
work flow across devices 
and personnel.

It can be deployed on 
a public or private cloud, 
within your computing 
infrastructure only or a 
combination of the three. 
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NO DOUBT many industries 
that were heading in a 
certain direction will be 
rethinking their strategy. 
Technology goals will change 
as we look at a new world 
of online connection and 
offline disconnection.

People are innovating 
with technology at a pace 
we have never seen before, 
and there is a plethora of 
new technologies that are 
emerging which promise to 
change how we live, work 
and play.

Which emerging 
technology trends will be 
ditched after the pandemic? 
Which ones will become even 
more important?

What will the future of 
business look like post-
COVID-19? What tools might 
we be using? Let’s investigate 
some future business 
technologies that make even 
more sense now than ever.

Virtual and holographic 
meetings
Are we sick of Zoom yet? 
Are we understanding 
the limitations of such 
technology after being forced 
to become accustomed to it?

As the world gets smaller 
and face-to-face meetings 
become less practical and 
less necessary, we will see 
an explosion of virtual 
meeting tech.

With COVID-19 radically 
changing the way we work 
and pushing millions of 
people into becoming 
familiar and comfortable 
with video chat, what does 
the next step look like?

Microsoft and Spatial 
think they know.

Spatial, alongside many 
competitors, is working 
on virtual conference 
technology right out 
of Steven Spielberg’s 
Minority Report. You will 

have holographic avatars 
representing each team 
member that can interact 
with holographic notes 
and files shared from other 
team members. 

The app will use VR goggles 
to access and create virtual 
meeting rooms where you can 
chat, collaborate and “pass 
notes” and files as if you were 
at the same desk.

You will be able to share 
content from your phone and 
swipe it into a mutual virtual 
space, to be shared and 
collaborated upon visually. 

With the world only just 
waking up to Zoom, the future 
of virtual meetings is bright 
and seemingly endless.

Health technology
With social distancing in 
place and a global search 
for a vaccine underway, 
we are certainly going to 
see some advancements in 
health service delivery and 
drug development, at the 
very least.

Future tech
BUSINESS BUILDING

The world is changing right before our 
eyes. As COVID-19 shuts the world down 
and we all head indoors, it’s interesting 

to ponder how this will change our 
relationship with technology

Future business 
technology to 

keep an eye on

| by Alex Neighbour |

Remote health
As people are forced to a 
lockdown indoors and avoid 
movement, we have seen a 
decline in people’s ability to 
access medical services. Watch 
for a swing towards telehealth 
services and remote doctor 
visits using augmented reality 
(AR) and video services.

We will also see a growing 
need and ability to enable 
remote surgery and 
consultations. We have already 
seen a surgeon operate on a 
patient halfway around the 
world using a robot. Expect 
this tech to increase in 
prevalence and sophistication.

AI drug development
As the world races for a 
vaccine, we will see the 
expansion of innovative new 
ways to process data and 
develop drugs. We will see AI 
systems increase in capacity 
and scope as they are put to 
use developing drugs and 
vaccines — decreasing time 
and increasing accuracy.

Drones and small aircraft
They came out swinging a 
few years ago, after years 
of iterative improvements. 
Now, drones are coming 
into their own as the uses 
multiply rapidly.

Delivery
This is a salient point in these 
chaotic pandemic times. As of 
March 2020, here in Australia 
we have seen dine-in 
restaurants close their doors 
and delivery services emerge 
as the sole way you can do 
business as a food vendor.

Delivery services 
will become even more 
sophisticated and necessary 
now and into the future.

Many, like Amazon, believe 
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With the world’s airports 
shutting and flights cancelled 
across the globe, our lust for 
travel needs to be satiated in 
other ways.

Enter VR.
Virtual tourism will likely 

start to boom. At present, you 
can already:

  Tour the Maldives;
  Visit Hamilton Island 
with Qantas; and
  Take a virtual honeymoon 
from London to Hawaii.

But there is so much 
more to explore. With a bit 
of research, you will find 
dozens of VR travel apps and 
thousands of individual VR 
videos and tours. 

Many of which can be 
accessed easily with a 
smartphone and Google 
Cardboard — a cost-effective 
and simple VR solution.

5G network
The upcoming (if not current) 
rollout of 5G is going to 
change the business world 
like no other technology. 
The implications of a mobile 
network that outstrips your 
home broadband speed is 
mind-boggling in an age of 
data-based business.

In fact, with speeds of up 
to 100 gigabits per second, 5G 
is predicted to be as much as 
100 times faster than 4G.

“5G wireless networks will 
support 1,000-fold gains in 
capacity, connections for at 
least 100 billion devices and 
a 10 Gb/s individual user 
experience of extremely low 
latency and response times,” 
Huawei said.

The barriers so far lie in 
technology infrastructure, 
with mobile network carriers 
required to boost bandwidth 
and reduce network costs. 
We should see full rollout 
and capacity between 2020 
and 2030.

Alex Neighbour
content manager,
Reckon

“I think drones will become 
a lot more than just a 
delivery tool — think about 
real estate, photography, 
mapping, traffic flow 
monitoring and so forth,” 
associate professor David 
Solnet, from the University 
of Queensland, said.

Watch this space.

Virtual reality tourism
Yes, this has been talked 
about a lot over the years, 
but now it’s really coming 
into its own. With COVID-19 
removing the ability to 
travel, meet people and 
gather physically, we will 
undoubtedly see a surge 
in VR tech for all manner 
of sightseeing. 

drones are the way forward 
and, as you may know, 
testing is underway. With 
increased demand worldwide 
for drone-based delivery 
services, we could see this 
boom sooner than expected.

Transport
It may seem fantastical, but 
businesses around the world 
are getting on the drone 
transport game. Uber, for 
example, has launched a new 
division called Uber Elevate, 
whose mission is to provide 
aerial ridesharing in a drone-
style aircraft. Timeline? 
They’re looking at 2023 
prototypes at this stage.

However, the business 
possibilities don’t stop there.

The possibilities of such 
a fast mobile network for 
virtually any business is 
hard to fathom.

Live language translation
Douglas Adams’ pivotal novel 
The Hitchhiker’s Guide to 
the Galaxy introduced the 
far-out sci-fi concept of a 
fish (the Babel fish) which, 
when introduced to the 
ear, would translate any 
language instantly into your 
native tongue.

This was sci-fi nonsense 
at the time. But now? An 
emerging reality that will 
impact international business 
in a massive way.

There was even an online 
translator called “Babel Fish” 
back in 2012, which is now 
known as Bing Translator.

But now things have 
evolved and the Google 
Translator app received 
a serious AI tech boost 
of late. Microsoft is in 
on the game, too, as well 
as myriad translator 
device manufacturers.

However, there are still a lot 
of reported problems.

While development is still in 
progress and more nuanced 
and realistic language 
support is still needed, we 
are tantalisingly close to a 
language barrier-free world.

Imagine the possibilities 
of such technology when 
meeting and working with 
international businesses 
and suppliers? It will change 
the world. 
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CORONAVIRUS HAS spelt 
the end of the handshake 
for the time being. But 
what now?

The elbow bump has 
become the move of choice, 
but is that the answer?

You know things have 
gone sour when the 
handshake has taken a 
tumble. This 2,500-year-
old ritual has been 
threatened before, for 
instance, during the SARS 
epidemic, when the World 
Health Organisation 
recommended the fist 
pump. But the handshake 
never rests for long and our 
challenge is to simply find a 
temporary alternative.

People are getting 
creative. Prince Charles was 
seen adopting the namaste 
greeting when meeting 
Pierce Brosnan at the 
Princes Trust Award and 
then swiftly forgot when he 
met Sir Kenneth Olisa. 

Prince Harry used 
the elbow bump at the 
Commonwealth Day service, 
and myriad prominent 
Americans from vice-
presidents to late-night 
television hosts have 
followed suit.

Quite frankly, anything 
may be a better choice 
than a handshake from our 
Australian Prime Minister, 
Scott Morrison, given 
his recent charades with 
the technique. 

But the elbow bump 
as the solution is not a 
great one. 

The challenges
The reason for the lack 
of adequacy for this form 
of greeting is three-fold. 
Firstly, no matter how hard 
you try, the elbow knock is 
emotionally unsatisfying. 

Elbows are bony. They 
are hard. No one rubs their 
elbow for enjoyment and 

Handshake
BUSINESS BUILDING

The 2,500-year-old handshaking ritual 
has been threatened by the coronavirus 
outbreak, but Dr Louise Mahler argues 
that tapping elbows may not be the right 
way to go and offers some alternatives 
to help you make that palpate until the 
handshake returns

Life after the 
handshake: What 
choices are there?

| by Dr Louise Mahler |

there is nothing to show 
that tapping in that area 
raises the much-needed 
cortisol levels.

Secondly, agreeing with 
English behaviouralist Mark 
Bowden, elbows are not 
seen as warm fuzzy tools of 
greeting, but rather, tools 
of aggression:

“When people put their 
hands on their hips, they’re 
not only trying to make 
themselves look bigger 
by expanding their chest 
area. They’re trying to 
create bony points with 
their elbows in order to say, 
look, if you were to attack 
me, you’d run into these, 
sharp pointy things. Often 
behaviourists liken them 
to the spines of a lizard 
that will flash them out 
around its head area, when 
under threat.”

Given the current stress 
levels, anything that 
triggers a fight response 
is probably best left off 
the agenda.

Thirdly, one could argue 
that an elbow may carry the 
infection, but given our lack 
of ability to get fluids to the 
elbow, most experts claim 
this is unlikely. Instead, 
the actual problem is that 
if it is not six feet, it is 
not safe.

Andrew Mehle, a 
professor of microbiology 
and immunology at the 
University of Wisconsin, 
reiterated that the major 
route of infection is through 
the air.

Dr Mehle suggests that 
we abide by the social 
distancing measures that 
have been touted, which 
“urge people to give each 
other at least a six-foot 
berth and which have 
been shown to work in 
limiting, if not breaking, 
transmission chains”.

The options
If you want to minimise 
your risk as much as 
possible, social distancing 
has to be the answer.

Here are four options 
to help you make that 
palpable until our beloved 
handshake retakes its 
rightful place.

1. Dr Philip Tierno jnr, 
professor of microbiology 
and pathology at the NYU 
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and keep the show on the 
road in these enormously 
stressful days, and I look 
forward to shaking hands 
with you some time in the 
future soon. 

Dr Louise Mahler
keynote speaker and 
leadership coach

3. Like Prince Charles, 
the namaste may be right 
for you.

4. Or like Donald Trump, it 
is my choice to engage with 
the arm-wide hug.

Remember, key is to keep a 
smile, keep your breath low 
in your body and keep your 
eye contact with soft blinks.

These tips will keep you 
safe, send warm messages 

School of Medicine, suggests 
“Hi” by raising your hand to a 
person, or holding your hand 
over your heart and saying hi.

2. Bowden suggests holding 
your “hello” hand up like 
you might at a swearing-
in, at chest or face height. 
“That’s a signal we’ve had 
across cultures that says, 
‘I’m unarmed. I have no 
tools, I have no weapons, I 
have nothing to hide.’”

Alternative 
handshake options

THE ELBOW BUMP

THE BOW

THE FOOT TAP

THE WAVE
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Emerging trends in 
professional services
It’s no surprise that decades 
of economic and technological 
changes are accompanied by 
social changes. The following 
significant shifts in consumer 
behaviour have created both 
challenges and opportunities 
for professional services firms.

1. Clients seek and find 
high-value services online.
Clients value professional 
services more highly today, and 
like almost everything else, 
they use the internet to find 
them. Where most people used 
to only use internet searches 
for low-value, trivial purchases, 
they now use it for serious and 
higher cost pieces of research.

2. Clients rely less on 
referrals.
Referrals have long been the 
primary way that firms bring 

in new business, and while 
it won’t go away, internet 
searches, cloud partners 
and marketplace apps 
have become popular 
alternatives to referrals. 

3. The value of professional 
services is growing.
Professional services are 
more relevant today than 
ever, so while referrals are 
decreasing, the perceived 
value of professional 
services is increasing.

4. Client loyalty is 
decreasing.
In a fiercely competitive 
and increasingly client-
centric market, client 
loyalty to their current 
firms is on the decline. 
Firms must adapt to a 
business model that is not 
predicated on long-term 
client relationships.

Marketing
BUSINESS BUILDING

In this climate of uncertainty, building 
resilience has become a priority for 
businesses around the world. And as the 
speed of change and intensity of market 
competition increases, a number of 
emerging trends have forced professional 
services firms to rethink how they 
operate, market themselves and interact 
with their customers

Professional 
services marketing 
in uncertain times

| by Sonya Vanjicki |

5. As loyalty and 
referrals decline, online 
channels have become 
primary touchpoints.
The drop-off in loyalty and 
referrals can be explained 
by the broader shift from 
offline to online channels. 
People are biologically wired 
to economise their activities, 
and it’s never been easier to 
find solutions online. 

Buyers are now looking 
online for insight and help, 
a trend clearly reflected in 
the 66 per cent increase in 
online searches globally. 
The likelihood of a buyer 
researching a business 
challenge through traditional 
methods - such as referrals, 
word of mouth and face to 
face - is about 30 per cent, 
where seeking answers 
digitally - through websites, 
webinars and search engines 
- is 70 per cent. 

Five strategies to help 
your business go from 
fragile to agile
Long before a pandemic 
triggered widespread 
lockdowns and changed 
our lives so fundamentally, 
businesses were already 
adapting to these emerging 
trends. Many professional 
services firms have led 
the charge in cultivating 
agility and resilience, 
including undergoing 
digital transformation and 
implementing sophisticated 
remote working policies. 

But the COVID-19 crisis 
has accelerated the speed 
of change and forced 
us to adapt faster and 
more dramatically than 
ever before. And, while 
some firms prepared for 
a significant disruption 
such as a global pandemic, 
there’s a lot that professional 
service providers could do to 
be better prepared. 

1. Lean into the change.
Change is not easy, but it is 
inevitable. The only way to 
thrive in an unpredictable 
world is to prepare for and 
embrace change. You don’t 
need to follow everything 
happening on social media in 
your sector, but you do need 
to shift your mindset to be 
more adaptable.

Changes that affect 
professional services 
firms come in two main 
forms: predictable and 
unpredictable. Trends, which 
are solid and recurring, 
are predictable, such as 
continuing digital growth. 
Events are often unforeseen 
or unpredictable, such as 
a pandemic or financial 
crisis. We need to have a 
mechanism for reacting 
quickly and effectively 
to both.

Use trends as the 
foundation for your business 
plan, but account for 
unpredictable changes as 
well. Make staying abreast 
of emerging trends in 
consumer preferences, new 
technologies and marketing 
strategies in your industry 
a central part of your plan. 
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publishing original research 
as content than in the years 
before 2020. Research and 
thought leadership on key 
issues in your industry is 
one of the most authentic 
expressions of your expertise 
(Tip: Another reason why 
having a niche helps so 
much). Content that offers 
real value and useful insights 
can bring new business to 
your firm for years to come. 

Ask yourself what you want 
your clients to turn to you for, 
and make understanding that 
and educating your clients on 
it your mission. 

5. Make small, 
reversible bets.
Marketing is always a process 
of continuous improvement: 
we test, we measure, 
we learn and we repeat, 
implementing learnings into 
an optimised process. So, 
constantly experimenting 
with different activities, 
channels and approaches will 
give your business the best 
chance of thriving in times 
of uncertainty. Marketing 
data gives valuable insights on 
what’s working and what isn’t, 
so de-silo your departments 

Sonya Vanjicki
co-founder, Hunt & Hawk

3. Get ahead of your 
target clients.
Research into your clients 
is an investment with a very 
long shelf life. It’s easy to 
trick ourselves into thinking 
we know our clients - their 
needs and preferences, and 
how they perceive us - but 
the reality is that most firms 
aren’t conducting research 
thoroughly or frequently 
enough to truly understand 
their clients. Only about 
a third of professional 
services firms take 
advantage of structured 
research required, so there 
is tremendous opportunity 
for improvement here. 

Our rule of thumb is: the 
more frequent research you 
do, the faster your firm will 
grow. Firms that do regular 
research are in a better 
position to grow faster 
(about 2x), and at a higher 
margin, which ultimately 
makes them more profitable 
(at least double). 

4. Conduct and publish 
research to demonstrate 
your expertise.
There’s a reason that 20 
per cent more firms are 

And remember, don’t do 
things the way you always 
have because it works: 
continuously seek ways to 
economise and improve your 
processes based on changes 
outside of your own business.

2. Accelerate your 
planning cycles.
When uncertainty is a 
reality for the foreseeable 
future, it’s important to 
create and revisit your plans 
more frequently. Intelligent, 
detailed and up-to-date 
plans enable your business to 
react and adapt quickly and 
purposefully. What works one 
month may not be possible in 
the next, and as such, decision 
making is always more 
effective with up-to-date data. 

In your planning sessions, 
be sure to:

  share and disseminate 
any currently available 
information with your team; 
  make directional decisions, 
and revisit and optimise 
previous decisions; and
  communicate about 
directional decisions 
with teams and take 
action swiftly.

and ensure marketing data is 
shared throughout. 

  Evaluate the effectiveness of 
each activity and initiative 
and cut back on those with 
the least promising results. 
  Harness the power of 
social networking to build 
trust and engagement with 
wider audiences. 
  Add a digital-only service 
to diversify your potential 
revenue streams so that 
you’re ready to make 
the switch should the 
need arise. 
  Trial an industry focus and 
pursue it if it’s successful.

Activities and experiments 
like this are fundamental to 
business agility, and the cost 
of doing them now is far less 
than the cost of losing out 
when times are tough. 
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Productivity
BUSINESS BUILDING

As our organisations come to terms 
with the COVID-19 situation, there are 
an increasing number of us who will be 
working remotely at least some of the time 
over the next weeks or months

Six ways to work 
remotely and stay 
productive

| by IPA |

home office, but if there 
is some way you can 
delineate your workspace 
and have a comfortable 
chair you will be more 
productive. It is best not 
to work in a lounge chair, 
for example, as it is not 
only bad for your posture 
but also for your focus.

6. Limit distractions: 
Although you have 
removed the distractions 
of open plan offices when 
you are working remotely, 
it becomes easier to 
distract yourself when 
you are not in an office 
environment. You can 
help yourself by removing 
browser shortcuts for 
social media, removing 
them from your toolbar 
bookmarks or signing 
out of all your social 
media accounts during 
working hours. You can 
also use technology to 
set timers for how long 
you will stay focused 
on tasks before you 
have a break. The other 
distraction to limit is the 
things that need doing 
around your home. The 
cleaner your home and 
your working space, the 
less inclined you will feel 
to distract yourself by 
doing the other tasks that 
need doing.

As challenging as 
working remotely can be, 
it can also be incredibly 
productive and rewarding. 
There are opportunities 
to create new work habits, 
to find new ways of doing 
things and to do things 
you enjoy in the time 
you would otherwise 
spend commuting. 

3. Use technology to 
connect:  
You may not be able to 
connect and communicate 
with your colleagues in 
person, but there are a 
lot of ways you can use 
technology to check in 
with their wellbeing, have 
meetings and collaborate 
on projects even while 
working remotely. 
Pick up the phone and 
ring them rather than 
email them if you get a 
chance as it will help to 
check on their welfare 
as well as maintain the 
relationship connection.

4. Have a stop light for 
family members:  
Have a visual symbol 
for family members to 
tell them when you are 
working. It might be 
anything from a closed 
door on your home 
office to a red hand 
towel hanging over 
the chair near where 
you are working at the 
dining table. This lets 
other family members 
know when you are 
working (in a meeting or 
making a call etc), so they 
can practice being quiet 
and come back later with 
their question.

5. Designate a separate 
comfortable workspace:  
You might not have the 
luxury of a separate 

MANY IN the accounting 
profession will have worked 
remotely at times throughout 
their careers, especially as 
deadlines loom and work 
gets taken home. Although 
working remotely comes 
with challenges, especially 
for parents if the decision is 
made to close schools, there 
are six easy things we can do 
to stay productive.

1. Keep your routine:  
It will help if you can keep 
your regular routine as much 
as possible. This includes 
setting your alarm at normal 
time and getting out of your 
pyjamas before starting 
work. Getting dressed helps 
make the mental switch in 
your mind between home 
and work. Set up regular 
times for breaks and have a 
start and end time to your 
working hours. One of the 
traps to working remotely is 

keeping healthy boundaries 
between home and work so 
that you aren’t just doing 
one more thing late at night 
before you go to bed. It is 
important that even when 
your work is in your home for 
remote working that it does 
not become your entire life.

2. Plan your day:  
At the start of the day plan 
the tasks you are going to 
do for the day and follow 
the same guidelines you 
would while working in 
the office. Do your highest 
priority tasks first during 
your greatest energy periods. 
If you have other family 
members in the home, you 
might have to factor in 
planning your work around 
their needs. It is important to 
still have breaks throughout 
the day and set yourself 
strict time limits on how long 
they will be.
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Post-COVID
BUSINESS BUILDING

or business has a purpose 
anymore, it’s about living 
and breathing that purpose 
and creating value for people 
in their lives, beyond just 
an exchange. Already the 
younger generations are 
requiring more from brands 
in order to feel loyalty.

But the coronavirus will 
deepen this need even more. 
People will, more than ever, 
align with brands they feel 
are an expression of their 
authentic selves or an 
extension of themselves. 
If you can’t find a way to 
authentically connect, then 
your brand will need to 
evolve, pivot, change to fit 
the new mould that is the 
’20s of our time. 

This time of our ’20s will 
be reshaped for the little 
guys, the Davids. A time to 
reshape what it means to 
serve people in a digital age. 
A time where Millennials 
have already faced two 
recessions in their lifetimes, 
where wages stagnate and 
house prices continue to rise. 
Where the new dreams are 
to travel the world, maybe 
to window-shop travel 
opportunities in a momentary 
lockdown, appreciating 
freedom more than ever; 
the new dreams are to find 
self-worth, self-awareness 
and personal growth on an 
individual journey. 

How will your business 
or brand fit into the new 
dreams, in the ’20s of our 
time? How will you go beyond 
just an exchange? 

with our lives at home, and 
sharing through a lens.

For so long, we’ve lived a 
life of absolute convenience, 
the rise of eating out, the 
rise of Uber, delivery food 
services, meaning we have 
to do less and less for 
ourselves. But we now have 
an opportunity to reset and 
to find beauty in the simple 
things in life. 

Businesses will need 
to find new means of 
connection with customers. 
New ways to make people 
feel emotionally connected 
to their brands. It’s not just 
about saying your brand 

Similar to the changing nature of the world after WWI where global 
economies collapsed and the world went into a great depression, 
we are facing uncertain times, but it is times like these that call for 
people to come together to create and to grow anew

Beyond the exchange: 
Business after COVID-19

| by Natasha Ritz |

Natasha Ritz
co-founder, ARNAonline 

INDIVIDUALS WILL change 
and therefore businesses 
will need to change with 
those individuals. The rise 
of digital buying that we 
expected a decade ago, that 
almost never came, seems 
imminent now as people 
of all ages are having to 
create new buying habits 
to get things delivered to 
their homes. We are under 
pressure to create new and 
amazing services enabling 
people to feel connected to 
any kind of normalcy. 

Doing business through 
the coronavirus and after 
will mean stepping into 

our fear and trying things 
we’ve never tried before. 
Collaborating with other 
brands and businesses. We 
may have once seen these as 
competitors, but now more 
than ever, we need each 
other to survive and thrive. 

COVID-19 is a time for 
expression of all things. More 
than ever, people are looking 
to express themselves, but 
this time it’s through digital 
means. It’s through all the 
social media channels and 
through connecting on video 
calling. It’s through dance, 
singing, cooking, baking 
and getting more familiar 
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Opinion
360 DEGREES

Kaleem Ulah
director,  
The Kalculators

Q. What steps are you taking to adjust to the new world, 
particularly in terms of the work-from-home requirements 
and increased pressure on accountants?

These are unprecedented times. 
Accountants are as much at the 
frontline as health workers. We 
have seen an increasing inflow 
of clients as a result of the 
pandemic. They are confused 
about the different types of 
payments, eligibility criteria and 
payment time frames.

As accountants, we need to 
come out of our comfort zones 
and support our clients in 
need. We have introduced Zoom 
meetings with clients who are 
reluctant to visit the office. 
Digital and electronic signatures 
of compliance documents are 
also prevalent these days and 
setting up online client portals 
has proved to be handy.

Now, we need to act and 
educate our clients – to do the 
right thing and abide by all rules 
and regulations.

Digital adaptation
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Carolyn Geyer 
principal,  
Geyer Consultants

Annette Tasker
principal, 
ALT Tax + Accounting  

Simone Palfreyman 
principal,  
Palfreyman Chartered Accountants

Having worked through the 2019-20 
bushfire season partially remotely, 
our team had already adapted to 
the requirements of working from 
home. With new team members, 
however, we transitioned these 
employees to working remotely prior 
to it being mandatory to reduce 
stress levels. In this early time, our 
team members were able to address 
any technological and workspace 
issues they were experiencing 
before restrictions inhibited them 
returning to the office. By revisiting 
WFH policies, we emphasised 
the importance of maintaining 
procedural efficiency (including 
confidentiality and communicating to 
clients in usual time) and the need to 
maintain personal wellbeing. Because 
of this seamless transition, we have 
been able to continue servicing our 
clients with minimal interruption.

Addressing the mental health 
of our staff and clients has been 
another major priority. We believe 
that professionals often do not 
consider themselves as the ones 
needing support, as it has been our 
responsibility to provide this to our 
clients and not vice versa. To ensure 
they considered their own mental 
health, we have provided our staff and 
clientele with a range of resources 
to help them move through this new 
world positively. This information 
has also been shared with our local 
business chamber to benefit as many 
people as possible during these times.

We are all making a lot of 
adjustments in this new world that 
has been thrown upon us, with a 
tiny window of time to adjust. Our 
team here at ALT Tax consists of 
six females and one male. Two of 
our team have pre-school children, 
and one has an elderly parent. 
Flexible work hours and work-
from-home routines have been 
encouraged for some time; systems 
were set in place to allow fluid 
movement of the workspace around 
two years ago; family reasons were 
a key consideration. Yes, there was 
an investment to be made, and 
yes, there were considerable IT 
challenges, but in hindsight (that’s 
when we are all at our wisest), 
it was worthwhile, and with the 
current crisis, there has been no 
real adaptation.

Trust is not a problem, as 
staff have proven to be loyal and 
committed in many ways. Those 
attributes have been repaid by 
allowing, or really encouraging, 
flexibility. A digital phone system 
works beautifully with mobile 
devices. Clients do not feel any 
difference to their services, which 
is an important goal that we 
manage to achieve, even working 
from home.

We all acknowledge that COVID-19 
is a world disaster. No question.

However, it has certainly made 
us all sit up and reassess our 
business operations. We have 
had to make major changes so 
we survive the rapidly changing 
environment. I am excited to be 
stepping up to the challenge. And 
my team! Wow – they have all done 
the same.

Having team members working 
from home makes business owners 
face internal questions. Trust 
versus monitoring? This is where 
the quality of your team and your 
business culture will be tested. 
I count myself extremely lucky. 
I don’t need to question the trust 
of my team.

We have made any changes 
needed to support our team and 
their ability to fit their work and 
family/home life together. Each 
team member required individual 
assessment according to their 
family life. And family is certainly 
a priority. Excellent support 
and communication is key and 
can be easily facilitated with 
available technology.

And will these forced changes 
lead to permanent change going 
forward? I hope so. How exciting 
to be able to provide such 
f lexibility for our team and their 
families permanently.

Staff support systemsPrior preparationFlexible working

Get more expert insights at 
publicaccountant.com.au/blog
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SPEAKING TO Public 
Accountant, Tony Greco, the 
general manager of technical 
policy at the IPA, reveals that 
the body is in close contact 
with its members, who are 
currently putting all else aside 
to cater to their clients’ eager 
needs, around the clock. 

“Some may not see the 
rewards of all the services 
they’re providing their 
clients, others are having to 
work very long hours, which 
is having an impact on their 
own health and wellbeing,” 
Mr Greco says. 

Examining the 
government’s stimulus 
measures in their totality, 
the biggest items are the 
cash flow boost and the 
JobKeeper program, and for 

associations such as the 
IPA, which provides the 
necessary interface to deal 
with implementation issues 
as they arise.

“They’re going to be 
accountable for not misusing 
public money and then at 
the same time, not pulling 
the strings too hard, where a 
legitimate business is having 
to jump a lot of hoops to 
access government support. 

“There’s a dual 
responsibility. One is to 
make the system work 
and the other is to protect 
the integrity of the money, 
because it is taxpayer money 
that is being pushed out.”

Recognising the load that 
has been placed on the ATO, 
Mr Greco explains that they 
too are struggling to digest 
some of the Treasurer’s rules.  

“It’s like a jigsaw puzzle to 
start with,” he says

“It has only recently 
become a little more certain 
how these rules apply. 

“When legislation surfaces 
you sort of have a reasonable 
idea of how a package will 
work, but from there you rely 
on a whole bunch of other 
things coming to fruition to 
complete the puzzle.”

Speaking about a few of 
the most commonly shared 
JobKeeper qualms, Mr Greco 
draws on complexities 
surrounding the turnover 
test and the ATO’s 
announced “soft” approach. 

“You can only base 
this on the best available 
information you have at the 
moment, because if you wait 
until the end of the June 
quarter then you miss out 
for April, May and June and 
that’s unfair and not what 
was intended,” says Mr Greco.

“No one can budget with 
certainty let alone in this 
climate,” he adds, but admits 
he himself is nervous under 

both the key agency is the 
ATO. This essentially means 
that accountants are on the 
frontline when it comes to 
ensuring these programs are 
successfully disseminated 
and implemented. 

“A great bulk of the 
stimulus is going via the 
ATO and the trusted adviser 
is the intermediary between 
a small business and the Tax 
Office,” Mr Greco notes. 

He explains that one 
human aspect that has 
surfaced during this crisis 
is the accountant’s close-
knit relationship with their 
clients. Mostly, accountants 
feel a sense of obligation 
to make themselves 
wholeheartedly available, 
ensuring their business 

client keeps their operations 
afloat during the downturn. 

“They put their clients’ 
interests ahead of their own,” 
Mr Greco reveals. 

“The average age of a tax 
agent is above 50, and some 
of those people can’t handle 
this load. Some of them are 
falling apart on me. I spoke 
to one the other day who 
said his doctor is giving him 
running repairs so he can 
maintain a 12-hour day.” 

With accountants digging 
deep in their attempt to 
fulfil almost the impossible 
by servicing the mounting 
needs of each client, 
Mr Greco explains that the 
current circumstances in the 
profession are quite unique.  

“In earlier conversations 
we had business owners 
saying they have no revenue, 
and then came stimulus 
one, two and three, and now 
we’re at the pointy end of 
JobKeeper so the confusion 
reigns,” he acknowledges. 

But Mr Greco is also aware 
that the stimulus measures, 
such as the JobKeeper, have 
been “dropped” on the Tax 
Office overnight. The ATO 
has had to create a special 
JobKeeper system within 
weeks of its announcement 
to deal with the biggest 
outflow of money they have 
had carriage over since their 
founding a century ago. 

“The sheer size of what 
they’ve been asked to do is 
to hand out billions of dollars 
over the next six months. 
They’ve never done that 
before. It’s a credit to the 
resources of the ATO and its 
personnel as there would be 
very few government agencies 
capable of pulling off this sort 
of challenge in such a short 
time frame,” he says. 

“The ATO has strong links 
to its intermediaries which 
includes the professional 

Accountants have had the load of 
government measures thrust upon 
them and are spending long hours 
deciphering legislative materials 
with the aim to help their small 
business clients survive the tough 
economic circumstances brought 
on by the coronavirus pandemic

Legislating under 
pressure - The 
time you have is 
the time you have

| by Maja Garaca Djurdjevic |

New legislation
TECHNICAL 
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the enormity of the funds 
at stake, which would 
keep many advisers awake 
at night. 

“If you’ve got 10 employees, 
that’s $30,000 every month, 
so by the end of the quarter 
there is $90,000 that you 
might have to pay back with 
interest if your projections 
are challenged. That’s part of 
the uncertainty.”

However, Mr Greco 
encourages accountants 
to do their best given the 
impossible circumstances.

“The ATO has given us a 
little bit of comfort, so as 
long as the methodology 
behind the prediction is 
sound, then they won’t hunt 
you down,” he says. 

“JOBKEEPER WAS A LIT TLE LIKE A CONSOL ATION PRIZE. 
YOU’RE NOT GOING TO PLE ASE EVERYONE, BUT THERE HAS 
TO BE A DIVIDING LINE SOMEWHERE”

“That’s what they’re 
saying and we’ll hold them 
to account on that.” 

Another point of confusion 
is the 12 March lodgement 
rule that says businesses 
are required to demonstrate 
business activity by lodging, 
before 12 March 2020, their 
2018-19 income tax return 
showing business income, or 
an activity statement or GST 
return showing supplies. 

This means that a new 
business that opened its 
doors post January could 
very well miss out. 

“This is a group that 
will miss out and as I keep 
saying to everyone there 
are winners and losers, and 
I think businesses have to 

accept the umpire’s, the 
ATO’s, decision when they 
say that it is not catered for 
by the law,” says Mr Greco.  

“You have to recognise 
that the government has 
been honest and said there 
will be people who are in and 
those that are out, and you 
have to accept that that is 
the eligibility criteria.”

Mr Greco says it is 
important to recognise 
that JobKeeper reach was 
extended to include sole 
traders and non-employing 
entities that missed out 
on the cash flow boost. 
JobKeeper provides for one 
active participant to be 
eligible for the fortnightly 
$1,500 payment. 

“JobKeeper was a little like 
a consolation prize.” 

But at the end of the day 
it is the government’s call, 
Mr Greco notes. 

“You’re not going to please 
everyone, but there has to be 
a dividing line somewhere,” 
he says. “The government is 
right to choose that.”

Mr Greco reminds 
accountants that many of 
these decisions were made by 
the government behind closed 
doors, meaning that the 
usual consultation process 
was entirely removed.  

“The usual life cycle takes 
months if not years. Here we 
have an announcement and 
two weeks later it’s being 
rammed through Parliament 
with warts and all and we’re 
having to implement in the 
shortest amount of time. It’s 
a humongous task and that’s 
what’s keeping accountants 
so busy,” he adds.

In concluding our 
talk, Mr Greco says that 
although he could question 
every element of every 
policy, unfortunately the 
government did not have the 
luxury of time when arriving 
at these decisions. 

“I’ve never had more 
meetings with the Tax Office 
and often it was a daily 
occurrence,” he admits. 

“We even had access to ATO 
personnel during weekends, 
which is unheard of.

“There are some rough 
edges. There are even 
spelling errors in the 
legislation. The drafters 
were working under extreme 
pressure. Parliament 
passed it and handed it all 
to the ATO. Now the ATO 
has to make it work in a 
practical sense. If we ever 
have to experience this sort 
of timeline again, in our 
lifetimes, we’re learning a lot 
of lessons now.” 

Follow IPA 
twitter.com/ipaaccountants
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IN THESE  uncertain times 
that we now live in, members 
are stressed about how they 
can make ends meet, and 
may also be overwhelmed 
about the coronavirus 
statistics and media 
coverage. So, let’s cut to the 
chase. Here is what advisers, 
SMSF trustees and members 
need to know about the 
new condition of release 
‘Temporary Early Access to 
Superannuation’ (TEAS). 

Who is eligible?
TEAS is available to 
members who are adversely 
economically affected by 
the coronavirus known as 
COVID-19. To be eligible, a 
member must satisfy one of 
the following criteria:

  The member is 
unemployed; or

  The member is eligible for 
one of the following social 
security payments:
   JobSeeker;
  youth allowance for job 
seekers;
  parenting payment 
(both single and partner 
payments);

  special benefits; or
  farm household allowance; 
or

  On or after 1 January 2020: 
the member was made 
redundant;

  the member’s working 
hours were reduced by 20 
per cent or more (including 
reduced to zero); or

  the member is a sole trader, 
and their business was 
suspended or there was a 
reduction in turnover of 
20 per cent or more.

How much super can be 
accessed?
The maximum amount 
that a member can access 
is $20,000 in the following 
increments, noting that a 
separate application is to be 
made on each occasion:

  Up to $10,000 in the 
financial year ending 
30 June 2020; and
  Up to $10,000 in the 
financial year ending 
30 June 2021.

Any TEAS amount that a 
member receives is tax free 
(i.e. the amount is non-
assessable and non-exempt 
income). There is also no PAYG 
withholding or PAYG reporting 
required. Further, any TEAS 
payment will not affect the 
member’s Centrelink or 
Veteran Affairs payments.

An eligible member can 
access both restricted 
preserved benefits and 
restricted non-preserved 
benefits that are in their 
superannuation fund. 
Naturally, a member 
can access any of their 
unrestricted non-preserved 
benefits at any time without 
satisfying a further condition 
of release including by way of 
a TEAS amount.

A TEAS amount must be 
paid as a single lump sum; it 
cannot be paid to the member 
in the form of a pension. Final 
applications must be received 
before 24 September 2020.

What if the member is being 
paid a pension?
If a member is being paid an 
account-based pension or 
a transition to retirement 
income stream (TRIS) in 
retirement phase, then the 
amount required to fund the 
TEAS payment should first be 
commuted to accumulation 
before being paid to the 
member as a TEAS amount. 

Temporary 
early access to 
superannuation 

| by Daniel Butler |

Accessing superannuation
TECHNICAL 

The Australian government’s coronavirus 
economic stimulus package includes several 
options for individuals to obtain access 
to money in the short term if they are 
financially impacted by coronavirus. One 
option is to allow a member to access up to 
$20,000 of their superannuation benefits 
before ‘retirement’ or attaining age 65

If a member is being paid a 
TRIS that is not in retirement 
phase, the amount should 
also first be commuted to 
accumulation before being 
paid as a TEAS amount. Note 
that a TRIS amount generally 
cannot be commuted but 
the new reg 6.19B of SISR 
authorises a payment of 
preserved moneys (after a 
TRIS is commuted).

How do you apply?
A member applies via their 
‘myGov’ account. The ATO 
will review each application 
and determine whether 
the member satisfies the 
eligibility criteria and will 
confirm the total amount of 
the preserved benefits and/
or restricted non-preserved 
superannuation benefits that 
they can withdraw (which 
cannot exceed $10,000 
per application). The ATO 
will then notify the member 
and the superannuation 
fund in writing of its TEAS 
determination. Once an 
SMSF trustee receives an 
ATO TEAS determination, 
the SMSF trustee must 
pay the TEAS payment to 
the member as soon as 
practicable without requiring 
any additional application 
from the member.

What other considerations 
are relevant?
There are a range of other 
factors that should be 
considered, including but not 
limited to:

  Whether the SMSF deed 
requires updating to enable 
a TEAS withdrawal given 
this is a new condition of 
release that many SMSF 
deeds may not authorise. 
We confirm that the DBA 
Lawyers’ SMSF deed from 
January 2000 onwards 
authorises a TEAS payment. 
We would be pleased to 
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review any other deed and 
update it, if requested.
  The financial impact that 
any TEAS withdrawal will 
have on the member’s overall 
superannuation retirement 
nest egg over the long term.
  Ensuring the fund has 
sufficient cash flow to fund 
any TEAS withdrawal together 
with its ongoing operations 
in view of any financial stress 
on the fund resulting from 
the coronavirus.
  Preparing relevant trustee 
resolutions and updating the 
fund’s records.

Conclusions
The new TEAS condition of 
release may provide some 
extra cash to a member who is 
otherwise under financial strain 
if a member is unemployed, 
receiving certain social security 
payments, has recently been 
made redundant, or had their 
working hours or business 
turnover reduced by 20 per 
cent or more. However, there 
are a number of steps to ensure 
the TEAS amount withdrawn is 
appropriately managed. If the 
payment is not appropriately 
managed, a contravention of 
the SISR could occur resulting 
in potential penalties and the 
amount forming part of the 
member’s assessable income 
rather than being tax free.

You should ensure the SMSF 
deed authorises this payment 
and prepare appropriate 
trustee resolutions. 

Follow IPA 
twitter.com/ipaaccountants

Daniel Butler
director, 
DBA Lawyers 

Record of Advice
Registered tax agents have been 
given temporary relief by ASIC 
to give this advice without the 
need to have a financial services 
license. Record of Advice 
templates with guidance can be 
found on the IPA website.  
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The perennial question has reared its 
head and it was just a matter of time 
given the burgeoning gig economy. The 
new working arrangements provide 
flexibility for workers, arrangers and 
customers. But what are the tax and other 
economic implications for those involved?

How to read your 
customer and 
supplier contracts 
during COVID-19

| by David Reid and Mark Allen |

Contracts
TECHNICAL 

IN THIS article, we discuss 
two common questions that 
we are being asked. 

“I can foresee that I will not be 
able to meet all of my supply/
service obligations. What can 
I do to protect against claims 
from my contracting parties?”
For any business facing such 
uncertainty, we recommend 
taking a three-step review 
of current contracts so 
that you have a clear 
understanding of your legal 
position, particularly whether 
you may be legally excused 
from performance.

Step 1: Review contracts, 
check for a “force 
majeure” clause
Firstly, businesses need to 
check their contracts for a 
“force majeure” clause. These 

are usually headed “force 
majeure” or “delays” and are 
sometimes placed within the 
general clauses at the rear 
of contracts. 

Force majeure clauses 
often provide a legal and 
commercial lifeline in that 
they generally work to excuse 
performance in situations 
where it becomes impossible 
(or very difficult) to meet your 
obligations due to an external 
(and unforeseeable) event.

Secondly, check the events 
that trigger the provision. 
Every contract is different and 
the force majeure clauses can 
differ in their approach; some 
are general and may include 
something like the following: 
“any circumstance outside of 
a party’s reasonable control 
that delays performance 
or prevents a party from 

performing”. Other clauses are 
specific and list the qualifying 
events like fire, flood, acts 
of God, threat or act of war, 
terrorism, riots, blockades 
and epidemics. A pandemic is 
an epidemic that has spread 
across multiple countries and 
the World Health Organisation 
formally declared COVID-19 as 
such on 11 March 2020.

If there is no direct reference 
to an epidemic in the force 
majeure clause, then it doesn’t 
mean the provision will not 
be triggered. The pandemic, 
coupled with the various 
state and commonwealth 
governments’ responses could 
well fit a general force majeure 
provision around “outside of a 
party’s reasonable control”.  

Thirdly, review whether 
your ability to meet your 
obligations has actually been 
prevented. It is not enough to 
show that a qualifying force 
majeure event has arisen, 
you must be able to show 
that it is preventing you from 
performing your obligations 
(in part or in whole). 

Some factors to consider 
include: 

  Price rises in your supply 
chain are not likely to be 
sufficient in themselves. If 
the goods you require are 
still available, but are now 
priced at a premium, you are 
unlikely to be able to claim 
that you cannot perform 
your obligations simply 
because those obligations 
are more costly to you. 
  Government closure of 
borders will be relevant. 
However, we note that 
governments around the 
world have gone to pains 
to reinforce that while 
the movement of people 
has been restricted, the 
movement of goods has not. 
If your supply chains are still 
functioning, then you are 

unlikely to be able to claim 
force majeure.
  Delays in your supply chain 
caused by government 
shutdowns or border closures 
will be relevant. If goods are 
being delayed, either through 
manufacturing slow-downs, 
or by extended shipping time 
frames, it may be sufficient. 
However, you will need to 
assess alternative means 
of sourcing the required 
goods. If alternatives are 
still available, but, say, at a 
higher price, then you will 
unlikely be able to claim 
force majeure.
  Restrictions on use of labour 
will be relevant. Where 
through a government 
required shut-down your 
staff are not able to perform 
their normal work duties 
(say, they cannot attend a 
manufacturing plant) then 
this may be sufficient.

Whether force majeure is 
applicable will depend on the 
wording of a particular clause 
and the circumstances. If this 
is unclear in the contract, then 
you may wish to get in contact 
with a lawyer to know where 
you legally stand. If there is no 
force majeure clause in your 
contract, then the general law 
of “frustration” may apply and 
excuse your performance. At 
law, a party’s performance of an 
obligation will be excused (and 
the contract will be terminated 
going forward) where: 

  an event arises which was 
unforeseeable; and

  the event makes it impossible 
to perform that obligation. 

Given the severity of the 
effect of the law of frustration 
(termination of the contract), 
establishing that a contract is 
“frustrated” is generally more 
difficult to prove than relying 
on a force majeure clause. 
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the supplier from future 
obligations. There may 
also be termination rights 
which accrue on failure 
to meet supply time 
frames, or that arise after 
delay notifications. 

  Preferential supply clauses, 
which either require your 
supplier to prioritise you (or 
other customers) over others 
or require the supplier 
to pro-rata any limited 
supplies that are available 
among all customers. 

As a note of caution (and 
perhaps reality too): a contract 
is only as good as the financial 
backing of a party to that 
contract. That is, a contract 
can provide for any number of 
remedies, but if a party who is 
responsible for those remedies 
has no financial standing (i.e. 
they cannot pay), then you 
have no remedy. 

If you are still unsure about 
your legal rights or obligations, 
it is better to get expert 

advice sooner rather than 
later so that you can make 
informed decisions across 
your operations. No one can 
be certain at this juncture 
how things might change 
down the line, but knowing 
what your options are under 
different circumstances will 
help you plan and survive. 

Step 2: Consider the impact 
on your contracting parties
The pandemic is affecting all 
of Australia, and everyone will 
be feeling the impact on their 
daily lives in some way. In 
the interests of maintaining 
business relationships in 
times of hardship, you should 
consider what can be done 
to minimise losses to your 
suppliers or customers. Some 
force majeure clauses will 
legally require you to take 
steps to mitigate the loss to 
your contracting parties.  

In circumstances where you 
may not qualify for relief under 
a force majeure clause, you 
should look to minimise losses 
to your suppliers or customers 
so that any claim by them 
against you will be less. 
This could be through early 
notification of supply delays, 
allowing your customers to 
seek alternative supply.  Your 
supplier or customer may 
also be open to an idea of 
suspending performance or 
other pragmatic ideas that 
help to alleviate the impact.

 
Step 3: Seek legal help if 
someone tries to hold you 
to your contract where you 
cannot perform
If a supplier or customer is 
insisting that you continue 
to perform when you can’t or 
when there is some significant 
impediment to you continuing 
to perform, then you may 
wish to seek legal advice prior 
to communicating with your 
supplier or customer. 

Anything you say may be 
later used against you, and 
there is a risk that you will 
unwittingly confirm your 
obligations or waive your 
rights to other remedies such 
as frustration with your words. 

“I can foresee that my 
suppliers will not be able 
provide me with products. 
What can I do?”
Your first task should be 
to read and understand 
your contract. There may 
be provisions that can help. 
Some provisions that may 
assist if they are in your 
contract include:  

  Force majeure clauses and 
termination provisions 
(some of which may be 
tied). If a supplier claims 
force majeure, then some 
contracts will tie this to a 
termination right in the 
hands of the customer or 
supplier to either allow 
them to source supply 
from elsewhere or release 

“A CONTRAC T CAN PROVIDE FOR ANY NUMBER OF 
REMEDIE S, BUT IF A PART Y WHO IS RE SPONSIBLE FOR 
THOSE REMEDIE S HAS NO FINANCIAL STANDING (I.E. 
THE Y CANNOT PAY), THEN YOU HAVE NO REMEDY” 

David Reid 
principal, DWF

Mark Allen 
senior associate, DWF
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ONE SUCH tool that has 
received considerable 
negative media attention 
is Zoom. A number of 
vulnerabilities were 
highlighted by cyber security 
researchers, which bring 
into question whether Zoom 
is a suitable product for 
organisations to use. There 
is no question that Zoom 
is performing well when it 
comes to user experience and 
break-out meetings to support 
online training and education. 
However, in making the right 
decision about whether to use 
Zoom for general use, there 
are some considerations you 
need to think about.

1. What will you be using 
Zoom for?
Zoom indicates the level of 
encryption used is Advanced 
Encryption Standard (AES) 
256 bits over TLS 1.2 in 
Electronic Codebook (ECB) 
mode. However, researchers 
have identified the key length 
is closer to 128 bits. This 
is still a very good level of 

for its users to record locally 
to devices, but organisations 
will need to ensure staff are 
aware of how to configure 
this in the settings because 
it is not a default setting.

The enterprise versions 
of Zoom still rely heavily 
on infrastructure outside 
of Australia and, therefore, 
many of the regulations they 
adhere to are US-centric and 
do not consider Australian 
privacy laws.

What this means for you
It is important that you 
maintain positive control of 
PII and sensitive information. 
It is often a target for cyber 
criminals, who sell the 
information on the dark 
web where it can be used for 
identity fraud (e.g. sensitive 
health information). A data 
breach of information your 
organisation is meant to 
control can result in serious 
reputational damage and 
significant fines.

If you are a paying Zoom 
customer, you have the option 
to choose where your meeting 
is routed through and stored. 
You will need to select 
your location on setup and, 
depending on availability, 
this may not be guaranteed. 
Serious consideration to 
these implications needs to 
be given when recording to 
Zoom cloud.

Local recording to a 
device mitigates the risk 
of sending PII or sensitive 
information offshore. 
This makes it the user’s 
responsibility to ensure each 
meeting setting is configured 
properly. Additionally, 
organisations need to 
consider the implications 
of staff recording sensitive 
information to personal 
devices and how the 
information will be securely 
stored and transferred.

encryption, but there are two 
considerations to note:

  Cryptographic keys are 
managed in offshore 
servers; and
  ECB mode is not suitable 
for video conferencing or 
as a mode to use with AES, 
as it contains predictable 
patterns in its block cypher.

Zoom is working on 
changing the mode of 
encryption to Galois/Counter 
Mode (GCM), which is a 
stronger mode. 

What this means for you
Until the mode of 
encryption has been 
changed, organisations 
need to consider the level of 
discussions they are holding 
over Zoom, as ECB mode of 
encryption is vulnerable to 
exploitation. As encryption 
keys are held offshore, 
information can be obtained 
through compel orders, 
issued by the countries where 
the cryptographic keys are 

located, which could also 
have privacy implications. 

The new mode of 
encryption will still not 
be end-to-end — the 
cryptographic keys will still 
be held in offshore servers 
accessible by third parties.

Our tips to be cyber secure:
  Have a clear policy that 
dictates the level of 
discussions that should be 
held over Zoom; and
  Always make sure 
“Advanced Encryption Chat” 
is enabled when you set up 
a Zoom meeting.

2. Will I be affected by 
privacy laws?
It is important to remember 
that regardless of where 
information is stored, if 
you own it, then you own 
it. Unless you are using the 
enterprise version and have 
Zoom servers set up in your 
private network, then you 
will potentially be sending 
information offshore. When 
recording to the Zoom 
cloud, your information 
could be stored in offshore 
servers. Although Zoom uses 
geographical fencing, with 
preferences as close to the 
host as possible, if there 
are availability issues, the 
information could be routed 
through either Singapore, 
Hong Kong or Japan (if you 
are based in Australia).

Personally Identifiable 
Information (PII) might be 
sent offshore if you record to 
the Zoom cloud. Depending 
on the level of discussion or 
functionality you use (e.g. 
file sharing, chat), sensitive 
information might also be 
sent offshore, which has 
more serious implications 
and stringent mitigation 
requirements under both 
state and federal legislation.

Zoom provides the option 

The recent events of COVID-19 have seen 
a significant rise in teleconferencing 
usage, with many organisations — such 
as government departments, schools 
and health practitioners — using a range 
of tools to support business as usual

Things to consider 
before using Zoom

| by Matthew Bunker |

Teleconferencing
TECHNICAL 
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Our tips to be cyber secure:
  If you are going to record 
meetings or chats, configure 
the session to record locally, 
and password protect/
encrypt the recording;
  If you are not hosting the 
meeting, ask the host to 
configure the meeting 
settings so all participants 
are informed when 
recording starts;
  Use internal methods for 
file sharing or transfer (e.g. 
a password-protected file 
sent through email); and
  Consider using the on-
premises enterprise version 
of Zoom for Telehealth 
and Zoom for Education to 
significantly mitigate the 
risk of human error.

3. Zoom options
There are three forms of 
Zoom: application-based, 
web client and an enterprise 
version. Zoom provides the 
application and web client 
versions as free options. As 
indicated, the enterprise 
version gives the option to 
host Zoom servers within a 
private network. Doing so 
enables organisations to 

manage their recordings and 
encryption keys, but comes 
at a price. The application 
and web client versions both 
come with pros and cons.

What this means for you
When you introduce a 
new application into your 
network, the most important 
consideration is patching. 
Noting the considerable 
changes Zoom is making 
to its security, there is 
likely to be more updates 
than usual. Organisations 
will need to stay on top of 
everyone updating to the 
latest version. Unpatched 
applications are one of the 
most common ways cyber 
criminals breach a network.

Using the web client can 
expose users to malicious 
sites posing as the real 
thing. Web browsers should 
be configured with security 
in mind to use HTTPS 
everywhere. 

Phishing is by far the 
most common reason an 
organisation will have 
its network breached, so 
everyone needs to be aware 
of the risks and be supported 
with the right controls.

Our tips to be cyber secure:
  The use of the web client 
version will reduce the 
impact on internal resources 
to update applications 
sitting on their network.
  If you are paying for Zoom, 
consider setting up the 
on-premises version to 
maintain positive control 
of your information and 
encryption keys.
  Ensure someone is 
responsible for checking 
Zoom updates and then 
sending reminders to users 
within the organisation to 
implement the patch.

4. Access controls
Access controls are an area 
where considerable attention 
has been placed on the 
operational security of Zoom. 
So much so that a term was 
given to the particular attack: 
“zoombombing”. Zoom has 
upgraded its security to 
increase meeting IDs to 11 
digits and hardcoded random 
passwords into meeting IDs/
URLs, so uninvited users 
must have both the meeting 
ID and password to enter the 
meeting. However, given the 

surge in Zoom usage, there 
is likely going to be a surge 
in cyber criminals looking to 
exploit users.

What this means for you
It is not just about access 
to Zoom. Users should 
consider how they manage 
access to other important 
applications and accounts 
on their devices. Cyber 
criminals may enter through 
one area (Zoom) but quickly 
pivot and exploit another 
application or account on 
your device/network if it is 
not adequately protected.

Our tips to be cyber secure:
  If you only do one thing, 
ensure multi-factor 
authentication (MFA) 
is turned on across all 
accounts and applications 
(e.g. email, social media).
  Enable the Waiting Room 
feature for meetings so you 
can control who is let in.
  Make sure you keep your 
personal Zoom meeting ID 
or URL secure.

Conclusion 
During this uncertainty of 
working remotely, Zoom 
is providing a means for 
healthcare providers, schools 
and organisations to deliver 
services that may not have 
been possible otherwise. 
There are vulnerabilities with 
everything, so be smart, be 
informed and mitigate the 
risk with some of the basic 
measures discussed. 

Follow IPA 
twitter.com/ipaaccountants

Matthew Bunker 
manager risk advisory 
services - cyber, BDO
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ADMITTED AIPA AFA

New South Wales

Nirmal Adhikari

Sumon Ahmed

Carole Azzi

Scott Bailey

Cheryl Edmunds

Boutros Frangie

Nithya Gopan

Meg Granger

Henry Ha

Chandra Kanta

Adam Kharodia

Ronald Lucock

Sebastian Mignacca

Elena Mishchenko

Alborz Mohammadpour

Ragavendran Navakoti

Thuy Van Nguyen

Qi Jie Oh

Kaminiben Patel

Ricanor Rigor

Tania Saad

Zaid Seeryah

Nathan Tannous

Xiaojun Yuan

Hilda Zegarra

Victoria

Joseph Azzo

Rachel Blackmore

Diane Caffry

Nurettin Celik

Shahen Dhanuka 
Herath Mudiyanselge 
Bandara

Md Arafat Hossain

Gavin Jolley

Jenson Khor

Muhammad Maad

Himadri Mayadunne

Christian Mudd

Sarah Ottery

Graeme Pullen

Lauren Rowland

Afreza Sumargo

Celeste Thomas

Nataliya Thompson

Jim Tzouvelis

Queensland

Adli Adam

Noreen Bancale

Sally Bonser

Huong Bui

Laurika De Lange

Rebekiah Frahm

Danica Giacomantonio

Nicole Gill

Alfia Ginardi

Maria Goncalves

Ajimon Kanicheril 
Antony

Manpreet Kaur

Rebecca Laskus

Lydia McLaren

Asad Nawaz

Vibol Peou

South Australia

Darren Atkins

Maria Barrionuevo 
Belgra

Mohammad Belbisi

Philip Chen

Nicole Gauci

Shane Hodge

Nora Parazso

Pietra Pizzino

Brendha Rumambi

Amir Sarmadi

Stephen Separovic

Lindy Turner

Dalene Vosser

Western Australia

Myra Bhamgara

Daniel Fonseca

Lalji Halai

Lance Hall

Colleen Handy

Keisteen Kerry

Jamie Martin

Adam Moiler

Jillian Murphy

Ciara O’Neill

Frances Piggott

Olivia Piggott

Michelle Plowman

Luciana Ralph

Susan Rowe

Andrew Tabinor

Apinya Warasin

Tasmania

Thanh Tien Dung 
Nguyen

Rachel Roberts

Jennifer Sloane

Australian Capital 
Territory

Pushpan Pitigala

Hong Kong

Man Tit Andy Kwong

Overseas

Aamir Sohail

Muhammad Mazhar-
Ul-H

Nishantha Dhammika 
Bandara Aberathna 
Herath M.

Renaldi Beukes

Priscilla Bongnebu

Dinesh Nuwan 
Gardiye Punchi 
Hewage

Malinda Him

Zil Husnain

Shehu Idris

Prabath Krishman 
Kurunduwa Hewage

Yahya Mahmood Syed

Mercy Tamara Seth

Asanga Nirmal 
Siriwardhana

Socheat Som

Tracy Tosso

Germann von Bratt

ADMITTED FIPA FFA 

Victoria

Erik Hopp

Ankur Sharma

Western Australia

Darren Gleeson

Ratnam 
Shanmugarajah

Malaysia

Sundaran Sagaran 
Gopal

Hong Kong

Yin Ling Lee

Ming Hay Tsui

Overseas

Balaji Raman

Register of members
The following list updates the Membership Register of the Institute of 
Public Accountants. The board of directors extends congratulations to all 
new members and to those who have advanced in status
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China

Cao Wenhui

Chen Xuying

Jiang Ling

Kang Yuhui

Li Siying

Liang Zhibin

Sun Hua

Wan Xia

Wang Zheng Yan

Xie Fei

Yao Xufeng

Yu Hang

Yu Xinghua

Zhang Feng

Zhang Yinyi

Zhao Lili

Zheng Lixin

Zhou Jie

ADMITTED MIPA AFA 

New South Wales

Gregory Bartels

Nataliya Belova

Sylvia Cortez

Ariful Hossain

Anju Janardhanan

Jitendra KC

Mark Meads

Joseph Moussa

Paul Nasso

Jonathon Parker

Kazi Rezwan

Jeffrey Williams

Jenny Yin

Raffi Zarzavatjian

Victoria

Harsukhvinder Butalia

Fiona Comport

Sanwant Deo

John Kostaras

Simon Manning

Gergana Nedelcheva

Roshan Perera

Shu Zhen Sha

Juanru Sun

Rohan Wills

Queensland

Kerri-Leigh Beck

Henrica Brummelhuis

David Clark

Michael Dennis

Maurice Gannon

Maria Gregory

Peter Gumbleton

Michael Hamilton

Stephen Healy

Ashkan Mirzay Fashami

Linda Robinson

Lynda Sandford

Robert Steinhardt

Lorelle Wittingslow

South Australia

Carmine Belperio

Ravi Chedella

Asma Ishaq

Mojibur Rahman

Western Australia

Jeremy Cole

Robert Ellis

Denis Fable

Venugopal Kalicheti

Dean Winter

Tasmania

Minoo Mishra

Anurasiri Ranasinghe

Syed Rehman

Aryani Sulistyorini

Australian Capital 
Territory

Salman Siddiqui

Malaysia

Joyce Mei Foong Liaw

Jijo Paramkimam Thottathil 
Thomas

Peter Christopher Wong 
Pak Hing

Hong Kong

Vincent Chin

Chi Wa Chiu

Wai Wa Chow

Norman Man Kin Yeung

Yan Zhang

Overseas

Syed Muhammad Moazza

Shahid Abbas

Ijaz Ahmad

Tanveer Ahmad

Wasim Akram

Md Majharul Alam

Etende Ondoa Aldric 
Olivier

Lall Mahomed Lyhakat Ally

Mohannad Maher Alsafadi

Lakshan Vishwajith 
Ananda Raj

Muhammad Havaris 
Arshad

Muzammil Arshad

Awais Ashraf

Yensin Fai Bimenyuy

Scott James Bryce

Muhammed Abnas C

Head Office
Level 6, 555 Lonsdale Street, Melbourne 
GPO Box 1637, Melbourne, VIC 3001
Phone: (03) 8665 3100 
Fax: (03) 8665 3130
Email: natoffice@publicaccountants.org.au

Australian Capital Territory
Level 1, The Realm
18 National Circuit, Barton, ACT 2604
Phone: (02) 6198 3362
Fax: (02) 6198 3232
Email: actdivn@publicaccountants.org.au 

New South Wales
Level 12, 6 O’Connell Street Sydney, NSW 2000
GPO Box 4231, Sydney, NSW 2001
General manager: Claire Kasses 
Phone: (02) 8262 6000
Fax: (+61) 2 9251 5201 
Email: nswdivn@publicaccountants.org.au

Queensland
Level 11, 300 Queen Street, Brisbane
GPO Box 2578, Brisbane, QLD 4001
General manager: Barbara Selmer Hansen
Phone: (07) 3034 0900
Fax: (07) 3229 8586
Email: qlddivn@publicaccountants.org.au

South Australia & Northern Territory
Level 2, 422 King William Street, Adelaide 5000 
GPO Box 6368, Halifax Street, Adelaide 5000
General manager: Paul Zenkteler
Phone: (08) 8227 2255
Fax: (08) 8227 1211
Email: sadivn@publicaccountants.org.au

Tasmania
Level 1, 116 Bathurst Street, Hobart, TAS 7000
General manager: Jon Burns
Phone: (03) 6235 0600
Fax: (03) 6231 6076
Email: tasdivn@publicaccountants.org.au

Victoria
Level 6, 555 Lonsdale Street, Melbourne
GPO Box 1637, Melbourne, VIC 3001
General manager: Jon Burns
Phone: (03) 8665 3150
Fax: (03) 8665 3151
Email: vicdivn@publicaccountants.org.au

Western Australia
Level 4, 1008 Hay Street, Perth, WA 6000
PO Box 7309, Cloisters Square, WA 6850 
General manager: Kerrin Simmonds
Phone: (08) 9474 1755
Fax: (08) 9474 2911
Email: wadivn@publicaccountants.org.au

publicaccountants.org.au
Freecall 1800 625 625
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Prafulla Chandra Jha

Krishna Kumar 
Chaudhary

Abhishek Chowdhury

Socheat Chum

Seshadri D P

Ripon Chandra Das

Suman Kumar Das

Jubie Elizabeth James

Ijaz Farooq

Rajasekhar Gali

Syed Ali Mehdi 
Gardezi

Mahagamage Don 
Gayan Dilip Kumara

Bino Mathavath 
George

Md. Minhazul Haq

Md.ziaul Huq

Mukhtar Hussain

M. Qasim Iqbal

Sajeewa Kumara 
Jayalath Pedige

Muhammad Kashif

Danish Khalid

Khalil Ahmed Khan

Waqas Ghani Khan

Babatunde Akeem 
Lawal

Shaun Marc Sorrel 
Lyle

Muhammad Shahbaz 
Malik

Jeffrey Mallari

Rana Mansoor

Richard Matambo

Aleem Mehboob

Samuel Mensah

Atham Lebbe 
Mohamed Afrath

Mohamed Zailaj 
Mohideen Lebbe

Neak Niporn

Faisal Noman

Mashiur Rahman

Sangeetha Rajan

Adithya Brahmana 
Ralalage Hansika 
Ruwani Kumari

Madhavan Ramon

Hussam Rashed 
Shukri Qarqash

Chance Rawleigh

Muhammad Rizwan 
Mirza

Ahsan Saeed

Tariq Saleem

Abdul Salim

Idoj Kumar Samanta

Vidyashan Sehar

Umesh Sharma

Chandara Soeurng

Razia Sultana

Uragoda 
Appuhamilage 
Sureshani Dilanika 
Wimalaweer

Sokka Tep

Syed Ali Abbas 
Tirmazi

Riaz Ul Hassan

Anojan Vickneswaran

Malcolm Dilan Viyanie 
Gunaratnam

Ling Yang

Moise Yomi

Muhammad Zeb

China

Chen Juhui

Hui Zhenghong

Jiang Kan

Jiang Qiongjie

Liang Wei

Sun Zhen

Wang Xilin

Zhang Qi

ADVANCED FIPA FFA

New South Wales

Neville Emerson

Victoria

Andrew Bryant

Tracey Burton

Belinda Egan

Norman Harbourd

Dayani Herath

Domingos Mac

Maral Modi

Adriano Randello

Kunal Shah

Francene Steele

Charles Syme

Sharon Young

Queensland

Christopher Black

Nicholas Day

Mark De Gregorio

Richard Dixon

Helen Hall

Shohei Kaya

Tate Laycock

Jane Purnell

Neil Tidbury

South Australia

Jason Blake

Fiona Hincks

Pandelis Paikos

Sandeep Sukheja

Jinlian Sutton

Katherine Tarnowski

Karuna Veerapen

Lynn Williams

Western Australia

Donovan Bolar

Josh Sacino

Tasmania

Melanie Morrison

Hong Kong

Tak Yiu Chan

Wai Kin Chan

So Ching Cheng

Ka Kit Dexter Choi

Kin Chong Hau

Yin Ling Lee

Kwok Tung Leung

Sin Man Leung

Shun Tak Ma

Wai Han Ng

See King Arthur Sham

Ming Hay Tsui

Ling Cheuk Wong

Siu Kee Wong

Yiu Bong Anthony 
Yeung

King Chiu Yim

Overseas

Jean-Paul Nendigui

Henry Ogheneovo 
Oforishe

Roopesh Parikh

Sreenivasan 
Ramachandran

ADVANCED MIPA 
AFA

New South Wales

MD Shariful Alam

Margaret Belcheff

Sebastian Garufi

Tomomi Matsuura

Victoria

Hasan Akyurt

Stuart Armstrong

Linda Boyce

Daniel Demirci

Mark Howard

Francisco Jong

Jade-Valerie Jumaye

Alicia McRae

Lily Yonathan

Queensland

Pauline Hughes

South Australia

Lukas Blom

Western Australia

Rakesh Kumar

Antony Vlahov

Hong Kong

Chun Ho Kong
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Why switch your Life Insurance to NobleOak?
Save 22% on average compared to other insurers*
Australia’s most awarded Direct Life Insurer of 2018 & 2019^

Claims processed within 5 business days on average 

Customer satisfaction rating of 94.4%#

Or call NobleOak for a quote:

1300 108 490
and mention ‘IPA ’ to switch and save.

Get an instant quote at:

nobleoak.com.au/accountants

*Important information – savings information and discount. The savings quoted are the average of the savings when comparing NobleOak’s premiums for its Term Life cover under NobleOak’s 
Premium Life Direct product to the average cost of Term Life Insurance cover offered by a range of other Life Insurance companies, including products available directly from the insurer (7 products 
included in the comparison) and those available for purchase through a financial adviser or broker (7 products included in the comparison) and also applying the discount to standard rates. A premium 
comparison was undertaken in September 2019 by Plan For Life based on published premium rates. Visit www.nobleoak.com.au/wp-content/uploads/2019/10/22saving.pdf for more details on the 
premium comparison. Life Insurance rates for insurers, including NobleOak, may change since that time and this could change the outcome. IPA members are entitled to a 10% discount on 
NobleOak’s usual premium rates for its term life cover. Please call NobleOak on 1300 108 490 to apply for cover and verify your actual premium which will take into account your age, occupation, 
sum insured, health and pastimes. You should not cancel any existing Life Insurance policy until you have been informed in writing that your new cover is in place. NobleOak cannot provide you with 
personal advice, but our staff may provide general information about NobleOak Life Insurance.

**The bonus $20,000 Life Cover offer applies to all applications for a minimum of $200,000 of Life Cover benefit received before 30 June 2020. This offer is available once only per new customer 
and may not be used in conjunction with any other offer. If you make an application before 30 June 2020, then you will receive a bonus $20,000 Life Cover on a minimum of $200,000 of Life Cover.

^NobleOak awards information found at https://www.nobleoak.com.au/award-winning-life-insurance/

The information provided in this guide is general only and does not take into account your individual circumstances, objectives, financial situation and needs. If in doubt about your personal situation or 
needs, you should seek financial advice. Please consider the Product Disclosure Statement which sets out the terms and conditions of the Life Insurance cover to make sure this cover is right for you. 
You can contact NobleOak for a copy on 1300 108 490 or online at www.nobleoak.com.au. NobleOak Life Limited ABN 85 087 648 708 AFSL No. 247302 NobleOak also offers Income 
Protection, Trauma, and Total & Permanent Disablement Insurance cover.          
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With Receipt Bank, your 
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