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Editor’s letter
Another exciting edition of the Public 
Accountant journal sits right before 
you. Grab a cup of warm tea or a 
cheeky beverage and enjoy the read! 

In this October/November edition, 
the second last for this tumultuous 
calendar year and my last as editor, 
we explore a number of burning 
topics, dissecting our surroundings 
and government policies, while 
bringing you the very latest from the 
accounting industry. 

We present the IPA’s brand-new 
director of education, a woman set on 
pushing boundaries in professional 
education, and chat to Professor 
George Tanewski about the IPA-
Deakin SME Research Centre and its 
crucial Counting on U project.  

We also sit down (virtually) with the 
IPA CEO, Andrew Conway, to chat 
past, present and future, and find out 
more about his key involvement in the 
government’s deregulation agenda. 

But that is not all! 
In a piece close to our hearts, we 

introduce five female leaders in the 
financial services industry who touch 
on their love for their work and the 
steps that need to be taken to make 
their industry one that welcomes all.

And while there is much more 
exciting content packed into this latest 
edition, I would like to use this last 
paragraph to thank the amazing IPA 
family for embracing my words over 
the past several years. It has meant a 
lot. I thank you for your trust and ask 
you to welcome Public Accountant ’s 
new editor James Mitchell, who will 
continue to push boundaries and 
explore topics of key importance to 
not only you, as accountants, but to 
society as a whole. 

Thank you and enjoy the read!

Visit publicaccountant.com.au
and join the conversation.
Public Accountant magazine is now 
available to read online on the Public 
Accountant digital hub.

On behalf of IPA, our members and especially from me personally, I’d like to say a huge thank you to Maja Garaca 
Djurdjevic, who has been the editor of Public Accountant for several years. During this time and under Maja’s 
excellent stewardship, our journal has flourished into not only a highly valued member benefit, but also a platform for 
the IPA to amplify our voice and extend our influence by exploring relevant and emerging issues for the benefit of our 
members, the profession and the broader public interest. We look forward to future collaborations. – Vicki Stylianou
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Try the leading productivity 
platform today

Accurate data for actionable insights.

Dext Precision gets real-time, accurate 
data at your fingertips. Give compelling 
financial insights into your clients’ 
businesses. And place profitability and 
productivity at the heart of your practice.

Cashflow

Use health checks and real time 
cashflow advice to help clients feel 
more in control.

Data-driven pricing

Manage scope creep and price 
services effectively with a better view 
of data.

All your data in one place

View client information all in one place 
and sync across your tech stack.

Get your client’s Health Score

Get a health score for a client before 
you even start working with them to 
see the quality and complexity of their 
data and price accurately.

Everything you 
need for advisory, 
all in one place.

Get in touch 
for Free Trial

www.dext.link/precision

cashflow advice to help clients feel cashflow advice to help clients feel 

services effectively with a better view services effectively with a better view 

View client information all in one place View client information all in one place 

The overall result has been 
an approximately 20% 
increase in team workload 
capacity accompanied by the 
simplification of identifying 
potential problem areas of 
individual and groups of clients.

Isa Graham
20% increase in team capacity
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How Counting On U is 
transforming accounting

The origin of the Counting on U 
Project stems from the CEO of the 

IPA, Andrew Conway – who said, 
“The biggest issue facing public 

practice accountants today is the 
mental health of their SME owner 

clients. The second biggest issue 
is their own mental health”
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[De]regulating for the future: How 
business will drive recovery
In a traditional sit down with the IPA’s top 
man, Andrew Conway, we take a look at an 
unexpected 2021 and what governments 
across Australia could do to substantially 
ease the sometimes-unbearable pressures 
thrust on accountants and small business

The ongoing story of 
Australia’s travel ban
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the government’s firm travel 

ban and its legalities
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Certified Accounting 
Technician Program

Introducing the

Designed specifically to accommodate the professional 

and practice needs of accounting technicians. Coming soon.

“I am so excited to be a part of this fantastic initiative, the 

Certified Accounting Technician program will be unique to 

the Australian market and set a new standard and level of 

recognition for technicians in the marketplace.”

For more info, please email
IPAMARKETING@PUBLICACCOUNTANTS.ORG.AU

Lielette Calleja 
Chief Accounting Technician
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Embracing
efficiencies

| Julie Williams FIPA FFA | 

PRESIDENT’S REPORT

This month, the world’s leaders and 
many large non-government players 
are descending on Glasgow to discuss 
the future of the UN Framework 
Convention on Climate Change. Much 
of that future relies on companies of 
all sizes changing the way they address 
carbon emissions, motivated in many 
cases by the emerging economic 
benefits of decarbonisation. As we 
all know though, we can’t change 
what we can’t measure and so COP26 
is a fantastic reminder about the 

increasing importance of integrated 
reporting for all businesses. 

I’m pleased that IPA is actively 
encouraging our members to lean 
into this conversation, not just 
around sustainability reporting, but 
to become more comfortable advising 
clients about the benefits of valuing 
different types of capital inputs, the 
financial as well as human, social and 
intellectual capital.

For example, moving towards 
integrated reporting for IPA itself 
opens the book for members to see 
our organisation as a whole and the 
different areas we cover, as well as how 
we consider broader capital inputs, 
not just our intellectual capital such as 
the advocacy and education resources. 
We’ve started the process of preparing 
a single report that is clear and easy 
to access, setting out our strategy and 
business model, and how we measure 
those non-financial factors.

Integrated thinking has been around 
for a long time, and my role on the 
International Steering Committee 
lets me see the human impact of 
approaching business in a more holistic 
way. In a world grappling with global 
health and environmental challenges, 
this is increasingly important.

As always, stay safe, and stay 
in touch. 

THROUGH ALL of this, though, the world 
keeps turning and members and clients 
are being asked to balance the here and 
now, with the bigger picture. I know it’s 
tough to lift our heads above the parapet 
while so much uncertainty prevails. But 
what COVID-19 has taught us is that 
people and companies are increasingly 
motivated by non-financial values; and 
that digitisation of our lives provides 
ways to connect and opportunities for 
efficiencies we wouldn’t have thought 
possible three years ago.

Julie Williams

As an insolvency practitioner for over 20 years, 
I know many of my peers are hurting. The 
industry straddles the dual tensions of seeing 
small businesses collapse rather than turning 
to the restructuring provisions, which aren’t 
perhaps working as well as intended, while 
knowing there are more diffi culties ahead 
as people inevitably run out of the savings 
they’ve relied on to stay solvent. So, I want to 
echo our chief executive’s vote of thanks to all 
the members who have been working tirelessly 
in such challenging circumstances
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Andrew Conway 
FROM THE CEO Follow Andrew Conway

twitter.com/andrewconwayceo

Lifting the 
burden

| Andrew Conway FIPA FFA | 

delineations between themes around 
response, recovery and reimagining 
our roles post-COVID, blurred. One 
thing we know from psychologists 
is that the sense of uncertainty 
the pandemic creates can eat away 
at our own feelings of control and 
purpose. So, we’re actively reflecting 
on our role, as a way to motivate and 
revitalise us over the coming months. 
The result is a clear vision of our 
profession’s fundamental social value; 
to improve the quality of life of small 
business owners. Now more than 
ever, we are in a unique position to 

help clients have those wellbeing-led 
conversations, to clear their kitchen 
table of paperwork, and offer to lift 
the burden they feel of talking to the 
ATO or to creditors. 

To help you do that we’ve 
published more free resources to 
answer client questions on a range 
of topics. And we’re introducing 
new courses such as the Executive 
Certificate of Artificial Intelligence 
for Accountants, which addresses 
common queries about AI and digital 
transformation, as well as providing 
insight into how automation can 
reduce your administrative burden 
and free up time for doing the tasks 
that AI can’t - one of which is having 
wellbeing conversations with clients.

 Among all of this we can’t ignore 
the huge amount of work, the 
thousands of unbilled hours that tax 
and BAS agents in particular have 
been doing, plugging away helping 
clients navigate this period. Without 
your efforts the stimulus system 
would have collapsed, and I believe 
you are due a huge thank you, not 
just from us, but from governments 
around the country. Your role has 
been an extraordinary one.

Thank you! Here’s hoping for a 
brighter 2022.

FOR MANY of you and your clients, 
it feels like there hasn’t been much 
sun lately. I know accountants have 
been nervous about being asked to 
sign off on reductions in turnover, 
so we’ve worked with governments 
to make sure those certifications 
are offered on a limited assurance 
basis. We’re also pushing for basic 
things, such as asking the tax office to 
reduce unnecessary communication 
at the moment, to help you focus on 
client needs.

As the impact of the pandemic 
continues, we’ve seen neat 

Many of you know I live in Melbourne with our 
three young children, and the rollercoaster 
of emotions these past 18 months and 
particularly during the latest Delta outbreak 
has been as challenging as it gets. So, it was 
a much-needed reminder of the world beyond 
COVID-19 to come downstairs the other day 
despairing of the Victorian case numbers, only 
to see my daughter sitting on the sofa in a pool 
of sunlight. “Come over here Dad, and just feel 
the warmth where the sun comes in,” she said
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Professional Standards 
Councils and TPB sign MOU

TPB to count mental 
health support as CPE

ATO teaches small 
businesses to spot crime

ATO’s latest diversity 
and inclusion strategy

A memorandum of understanding 
has been established between the 
the Tax Practitioners Board (TPB) 
and the Professional Standards 
Councils, outlining the intent of the 
organisations to work together on the 
task of promoting the integrity of the tax 
profession. TPB chair Ian Klug said the 
agreement created a pathway for the 
TPB and the Councils to work together: 
“Through it we hope to achieve shared 
goals, minimise duplication and provide 
increased consumer protection for the 
legislative schemes that we administer.”

Recognising the strain the 
pandemic has placed on tax 
practitioners, the Tax Practitioners 
Board will now allow Beyond Blue’s 
small business support program 
to count towards continuing 
education. The TPB is encouraging 
its members to seek mental health 
support through Beyond Blue if 
they’re struggling, and allowing 
anyone who takes part in the 
organisation’s small business 
program to claim time towards their 
continuing education requirements.

The ATO is advising small business 
owners to make sure they know 
how to spot criminal activity. To help 
SMEs identify bad actors who might 
be trying to take advantage of them, 
the ATO’s Serious Financial Crimes 
Taskforce has assembled an “identikit” 
with resources to help business 
owners understand what to look out 
for. “While ‘hardcore’ criminals might 
be easy to spot, other criminals like 
the ‘lieutenant’ and ‘the enabler’ 
might not be,” the ATO said in a 
statement posted to its Small Business 
Newsroom. “They could be customers 
who pay in cash or business associates 
with a sudden increase in wealth (such 
as boats, cars, homes or jewellery).”

The ATO has released the latest 
iteration of its diversity and inclusion 
strategy, the third such plan drafted by 
the organisation since 2015, outlining 
the steps it will take through 2024 to 
ensure it is functioning as an inclusive 
workplace. In introducing the policy, 
Chris Jordan, the commissioner 
of taxation and registrar of the 
Australian Business Registry Service, 
noted that as an employer of over 
18,000 staff spread across 24 sites 
in Australia, it’s essential that the 
ATO’s workforce reflects the people 
who populate the country it serves. 
The plan outlines five key goals for 
the next three years to improve the 
organisation’s inclusivity. 

The IPA has actively engaged with the 
media on a wide range of important 
and pressing issues.

IN THE MEDIA

Labor push to out JobKeeper recipients  
Publishing the information would level the 
playing field between public and private 
companies, said Tony Greco, Institute of 
Public Accountants general manager for 
technical policy.

‘‘Only reporting entities that have 
disclosed this information have so far been 
the subject of public scrutiny.

‘‘Most of the voluntarily refunded 
JobKeeper support has so far come from 
listed companies, so when more information 
becomes publicly available on all recipients, 
expect more pressure on others to do 
the same.’’

He said the scheme had been designed 
quickly at the height of the crisis, and that 
it included some design flaws. Treasury 
opted not to tighten eligibility to exclude 
companies that had not seen a decline 
in turnover during a six-month review 
of JobKeeper.

‘‘Whilst it achieved its primary objective, 
Treasury had an opportunity at the midpoint 
review to make it better targeted and chose 
not to,’’ Mr Greco said.

‘‘Entities which took advantage of this 
generous feature should not be vilified as 
having done something wrong when the 
rules made it perfectly legitimate to receive 
this support.”

Australian Financial Review

COVID-19 support webinar  
“Service NSW has failed to consult 
with the accounting profession, a key 
stakeholder and intermediary in the delivery 
of government support to struggling 
businesses,” said [Tony] Greco.

“This is despite being well placed to 
assist Service NSW given our experience, 
knowledge from working closely with 
Treasury and the ATO during the 
implementation of JobKeeper in 2020.”

Accountants Daily 

Business support payments  
‘‘NSW has struggled to roll out JobSaver 
as it understandably is trying to apply 
complex GST and income tax concepts in 
its eligibility criteria,’’ [Tony] Greco said. ‘‘It 
is something Service NSW has never had 
to deal with historically. Whilst it is now 
coming to terms with these myriad issues, it 
has challenged their resources.

‘‘It is no surprise that the Victorian 
government has gone down the tried and 
tested grant route for its extended business 
support package instead of rolling out its 
own JobSaver scheme.’’

Australian Financial Review

Follow IPA 
twitter.com/ipaaccountants

Follow IPA 
facebook.com/ipaaccountants

Get the full story 
www.publicaccountant.com.au/news

$1,142
DOLLARS
ASIC levy 

held at $1,142 
for individual 

advisers 

70
PER CENT

ATO 
prosecutions fell 
by 70% in FY21

$59.59
MILLION 

Total regulatory 
costs for the 

advice sector at 
$59.59 million in 

FY2019–20

$822
BILLION 

Assets of SMSFs 
have reached just 
over $822 billion 

in June 2021
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ASIC LEVIES will return to $1,142 for 
individual advisers for the next two years 
while a review of ASIC’s funding model 
is undertaken.

ASIC levies on financial advisers 
will be restored to their 2018-19 levels 
and maintained for the next two years 
under new temporary measures to 
help advisers weather the impacts of 
COVID-19 as well as regulatory changes, 
the government has announced.

Institute of Public Accountants policy 
leader Vicki Stylianou said the news 
came as a welcome relief to advisers, 
who had been calling for assistance since 
even before the COVID-19 pandemic 
increased pressure on those in the 
financial services sector.

“This is a positive step for consumers 
and industry and is exactly what 
practitioners have been begging 
for the last three years at least,” 
Ms Stylianou said.

While the flat charge for businesses 
licensing financial advisers will remain 
at $1,500, the levy for each individual 
adviser will return to $1,142 annually for 
2020-21 and 2021-22.

ASIC estimates this will save the sector 
$46 million in levies in 2020-21 alone, 
and further savings the following year. 
Prior to this announcement, the adviser 

levy had risen substantially, climbing to 
$3,138 per adviser, a 31 per cent increase 
on the 2019-20 charge of $2,426.

“It is encouraging to see the 
government and ASIC undertaking 
practical measures to reduce cost 
pressures on financial planners and 
tackling the compounding effect of new 
regulation and overall inefficiencies in 
the system,” Ms Stylianou said.

A joint statement from Treasurer 
Josh Frydenberg and Senator Jane 
Hume announced the news, and also 
brought details about the Treasury’s 
intention to review the ASIC Industry 
Funding Model. 

The review will be undertaken in 
consultation with the Department of 
Finance and ASIC, to ensure the funding 
model remains fit for purpose in the 
longer term given structural changes 
taking place in the advice industry. It 
will commence in 2022.

Ms Stylianou stressed the need to 
examine these costs.

“The quality review which was 
already scheduled for next year, and 
may include a holistic review of ASIC’s 
funding model, is incredibly important 
in assessing impact on industry. But it 
must be a genuine cost benefit analysis,” 
Ms Stylianou said.

Government launches 
new guide for regulators

ASIC’s 2021-25 corporate 
plan released

The government has released 
a new guide to help lift the 
performance, capability and culture of 
Commonwealth regulators. Following 
a consultation and development 
process, the Morrison government has 
released its Regulator Performance 
Guide, setting out its expectations of 
regulator performance and reporting 
via three principles of best practice, 
including continuous improvement 
and building trust; risk based and 
data driven; and collaboration 
and engagement.

Assisting the Australian economy in its 
recovery from the COVID-19 pandemic 
will be a priority for ASIC in the years 
ahead. Reining in escalating fees on 
industry must be a priority in ASIC’s 
four-year strategic plan if it is serious 
about supporting economic recovery 
and a healthy financial services industry 
at the small and medium enterprise 
level, said IPA policy leader Vicki 
Stylianou. “It is encouraging to see 
ASIC calling out economic recovery 
as its top priority through better and 
more efficient regulation, but efficiency 
is the critical component in that and 
something which has been sadly 
lacking in its cost recovery program to 
date,” Ms Stylianou said.

ASIC levy reduction brings 
relief to financial advisers

Headlines
UPFRONT
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creation arms and their 
financial planning arms, so 
you’ve got fewer advisers 
paying for these costs, but 
they’re paying for the costs 
that have arisen from the 
deficiencies of the banking 
sector,” Ms Stylianou says.

“It’s unfair that those 
who didn’t create that harm 
and weren’t responsible 
for those deficiencies, it’s 

Nobody is happy with ASIC
Despite ASIC’s “best 
intentions”, accounting 
businesses themselves 
believe they are being 
charged a fee for no service 
by the corporate regulator.

“No one is happy with 
what they are getting with 
ASIC,” Change Accountants 
CEO and IPA member 
Timothy Munro says. 

“Advisers are being 
forced to pay big amounts 
and at the end of the day, 
everyone from ASIC to 
AFCA are taking a big stick 
to advisers.” 

Much like Ms Stylianou, 
Mr Munro believes advisers 
are being forced to pay for 
the crimes of a few, with 
ASIC believed to be using 
fees to attack the very 
advisers that have always 
complied by the rules.

“We are just beaten 
around the head and there’s 
no way for us to stick a 
hand up, appeal, ask for a 
fair go,” he explains. 

“It’s like all advisers are 
being charged because of 
the badness of some.”

Needing to take on 
bigger clients
What it comes down to is 
that ultimately the rules 
that are designed to protect 
mum and dad investors, 

unfair that they should now 
be paying for them.”

Her suggestion, on behalf 
of the IPA, is “cut your 
costs, ASIC”. 

“We’ve been saying to 
ASIC, ‘why have costs 
been going up? Where are 
you driving efficiencies 
to reduce those costs?’” 
Ms Stylianou says.

“That is a big part of it.”

“IT’S UNFAIR THAT THOSE WHO DIDN’T CREATE 
THAT HARM AND WEREN’T RESPONSIBLE FOR 

THOSE DEFICIENCIES… THAT THEY SHOULD NOW 
BE PAYING FOR THEM”  

13
THOUSAND

The number of advisers left 
by 2023 according to Adviser 

Ratings’ Financial Advice 
Landscape report
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Financial advice
UPFRONT

In a world where the cost of living keeps 
rising and younger Aussies are turning to 
social media for financial advice, the need 
for quality financial advice has never 
been greater, but will the new regulations 
force those in the know out of business? 

Are advisers being 
driven out of 
the industry? 

According to the 
Institute of Public 
Accountants group 
executive of advocacy and 
policy, Vicki Stylianou, 
this substantial increase 
is largely due to the 
costs of remediation and 
supervision resulting 
from the deficiencies 
on behalf of the banks. 
And while the number of 

advisers is decreasing 
the costs of advice are 
exponentially climbing. 

“We’ve had all of 
the bank failures and 
everything that led 
up to the Hayne royal 
commission, so a lot of 
the remediation is still 
happening. However, we 
know that the banks have 
gotten rid of their wealth-

THE FUTURE of financial 
advice remains cloudy with 
the government looking 
to make businesses pay in 
advance for any wrongdoings 
following some fairly 
shocking findings of the 
Royal Commission into 
Misconduct in the Banking, 
Superannuation and 
Financial Services Industry.

And while those who were 
mostly at fault retreated 
from the industry - including 
the big four banks - the 
smaller players have been 
left to hold the bag filled 
to the brim with increased 
compliance costs and 
regulatory burdens. 

The total number of 
financial advisers currently 
sits below 20,000, as many 
give up on the industry 
over the insurmountable 
FASEA barrier and 
ever- increasing costs. 

And while the federal 
Treasurer recently 
announced some very 
welcome news - the 
“temporary and targeted 
relief” for financial advisers 
in the form of a cost cut of 
the recovery levies charged 
by ASIC - the industry is 
wondering what the word 
‘temporary’ actually entails.

The question on 
everybody’s lips is will more 
shake ups cull a shrinking 
industry and could it hit 
single figures by the time 
the FASEA deadline rolls 
around in 2026?  

ASIC and its costs 
Total regulatory costs for the 
advice sector in financial year 
2019–20 have almost doubled 
in a couple of years to $59.59 
million, subsequently lifting 
levies by well over 100 per cent 
in the last two years alone.

| by Cameron Micallef and Maja Garaca Djurdjevic |

P010_Are advisers being driven out of the industry LF.indd   10P010_Are advisers being driven out of the industry LF.indd   10 15/9/21   3:05 pm15/9/21   3:05 pm



October/November 2021publicaccountant.com.au - 13 -

appropriate PI insurance 
as part of their obligations,” 
Ms Stylianou wrote.

“Whilst the professional 
accounting bodies, 
including IPA, have this as 
a mandatory requirement 
which is monitored and 
enforced, we believe that 
it should be included in 
ASIC’s supervision model. It 
may not solve all situations, 
and it is only one element, 
however, it is a critical one.”

Ms Stylianou also 
delved into the costs, 
noting that the IPA does 
not support the proposed 
structure of the scheme 

which would enable AFCA 
to recover outstanding 
expenses in addition 
to failing to address 
the causes of unpaid 
consumer compensation.

“This is a major and 
unwarranted departure 
from the royal commission’s 
intent. The federal 
government made a 
commitment to reducing 
red tape to cut the cost 
of doing business and 
we point to the work 
of the Prime Minister’s 
Deregulation Taskforce. In 
contradiction to this work, 
the proposed scheme will 

add significant cost and 
complexity, which is at odds 
with this commitment,” 
she argued.  

The IPA also fears that the 
proposal allowing ASIC to 
collect ‘one-off’ or ‘special 
levies’ associated with the 
scheme for accumulated 
unpaid determinations, 
could leave the door 
open for the regulator to 
increase the levy without 
proper consultation. 

“All of this presents an 
ambiguous model which can 
be used to increase the levy 
rather than having a model 
with built in incentives to 

decrease the levy and ease 
the pressure on industry,” 
Ms Stylianou said.

Future of advice
Put simply, the number 
of advisers in Australia 
is in freefall. Mr Munro 
predicts this will only get 
more severe with the new 
costing arrangements.

“Adviser numbers are going 
down massively because this 
is all too hard and secondly, 
they have to do the FASEA 
exam,” he warns. 

Mr Munro’s thoughts 
are backed up by Adviser 
Ratings’ Financial Advice 
Landscape report, which 
predicted there would be 
just over 13,000 advisers 
left by 2023, as the older 
practitioners who still 
dominate the industry retire 
in large numbers leaving a 
handful of new recruits to 
replace them.

The report finds that 
exits were particularly 
common among risk 
specialists, who were 
exiting at a rate of 2.4 risk 
advisers for every one 
financial planner.

Assessing the “average” 
adviser in today’s market, 
the report found that the 
typical adviser was 48 years 
old, male, Victorian-based 
and typically serviced 
clients who were couples 
with an average age of 58.

Adviser Ratings founder 
Angus Woods says while the 
typical demographic in the 
industry was set to change 
as more advisers exited, the 
small number of graduates 
lined up to enter the sector 
was a big concern.

“We expect the balance 
to be redressed in the next 
year, as many of the older 
advisers hang on right 
until the end of the year,” 
Mr Woods concludes. 

Get the latest industry news: 
publicaccountant.com.au
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could in fact be preventing 
them from getting the very 
advice they need.

For every mum and 
dad investor that seeks 
out financial advice, the 
adviser must give them 
six different documents 
that outline fees and 
terms and conditions, 
Mr Munro explains.

As such, mum and dad 
investors are turning down 
financial advice due to the 
high cost. 

But the advisers 
themselves are not to 
blame, because the cost of 
doing business is naturally 
pushing them to seek big, 
high paying clients, even if 
they would prefer to focus 
on helping those in need.

“It is not financially 
worthwhile to do it 
for small investors,” 
Mr Munro says. 

The financial adviser 
warns that the new rules 
make it impossible for 
advisers to help clients 
with less than $200,000 in 
investment cash. 

“And it means the 
younger generations 
coming through, or people 
with not a lot to invest who 
really need the assistance 
- it’s not financially 
viable for us to do that,” 
Mr Munro adds. 

“They can’t afford it and 
we can’t do it.

“And it kills us.”

In a submission to the 
government, Ms Stylianou 
explained that to operate 
effectively, a CSLR should be 
viewed holistically to ensure 
that everything is being 
done to reduce the reliance 
on such a scheme. 

“This is simply part of 
the broader landscape 
of having efficient and 
well performing financial 
markets. In this regard, we 
believe that government, 
Treasury and ASIC should 
consider the market for 
professional indemnity 
(PI) insurance and ensure 
that all licensees hold 

Compensation scheme 
of last resort that 
helps nobody
Another issue on the IPA’s 
radar is the compensation 
scheme of last resort, 
which arguably doesn’t 
help anybody. 

In fact, the federal 
government’s compensation 
scheme of last resort 
is feared to unleash 
devastating impact on both 
victims and businesses.

The financial services 
royal commission 
recommended the 
establishment of a 
compensation scheme of 
last resort to compensate 
consumers once all 
other avenues had 
been exhausted.

However, the changing 
government regulations 
have been heavily criticised 
by both businesses and 
consumer groups.

Eight of Australia’s 
largest financial advice 
industry associations have 
now united to oppose the 
structure of the reforms, 
expressing concerns that 
the compensation scheme 
will become a go-to option 
rather than a last resort.

In addition to IPA, 
Chartered Accountants 
Australia and New Zealand 
(CA ANZ), CPA Australia, 
Financial Planning 
Association of Australia 
(FPAA), SMSF Association 

(SMSFA), Association of 
Financial Advisers (AFA), 
Stockbrokers and Financial 
Advisers Association 
(SAFAA) and the Boutique 
Financial Planning Principals 
Association Inc say the 
proposed scheme will 
make financial advice less 
affordable and accessible.

They claim the federal 
government made a 
commitment to reduce 
red tape to cut the cost 
of doing business, but on 
the contrary, these new 
changes add significant new 
costs and complexities for 
the industry.

“THE YOUNGER GENERATIONS COMING THROUGH, 
OR PEOPLE WITH NOT A LOT TO INVEST WHO 
REALLY NEED THE ASSISTANCE - IT’S NOT 
FINANCIALLY VIABLE FOR US TO DO THAT”  

Financial advice
UPFRONT
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“That’s why something 
must be done,” she says 
strongly. “The whole purpose 
of me joining, apart from 
engaging and obviously 
overseeing the whole of the 
education program and the 
assessment, is looking at 
how to transform and to 
explore the possibilities of 
building microcredentials.”

Ultimately, together with 
the IPA, Professor Leung 
aims to prep the accounting 
profession for the future. 

“The IPA is about improving 
lives. Our practitioners benefit 
from skill-related technical 
education and training. 
However, the changing 
accounting environment 
requires broader education 
pathways to prepare for our 
new normal – a phase of 
dramatic change in which 
accountants and auditors 
will have to be involved in 
the environmental, social 
and governance aspects of 
a company’s affairs because 
of the risks and stakeholder 
demands. I feel a sense of 
urgency in enabling change,” 
Professor Leung says.

She stresses the 
importance of defining the 
profession’s contribution to 
society, including social and 
environmental issues, by 
refocusing education policies 
to causes that matter. 

“The accounting profession 
in Australia is shrinking,” 
Professor Leung says. “The 
world is changing, and 
people want to know what 
accounting does for them.

“Accountants have 
sidelined things like 
sustainability, gender issues, 
as things that are peripheral.” 

Education 3.0 is where 
Professor Leung is headed.

“It’s long-haul, it’s a 
movement, it’s about 
completely reimagining the 
accounting profession.” 
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Philomena Leung
UPFRONT

their minds, I don’t like people 
who are confined to a linear or 
a tunnel vision.”

Through her work, Professor 
Leung’s aim is to impart her 
knowledge on others to a 
degree that alters their lives 
for the better. 

“I feel like I have to help 
people, especially young 
people,” she says. “If I can, I can 
actually change the model of 
education so that they actually 
open up their minds.”

Professor Leung believes she 
owes her new role at the IPA 
to her prominence in driving 
innovative thinking through 
schooling. Commenting on 
her appointment, IPA CEO 
Andrew Conway highlighted 
Professor Leung’s wealth of 
experience, connections and 
sincere passion for accounting 
education transformation. The 
timing of this new addition to 
the IPA team coincides with the 
body’s crucial transformation 
towards sustainable 
accounting education that will 
enhance the value created by 
public accountants. 

“Put simply, we are ready 
to lead the conversation on 
transforming education to 
meet the changing needs of 
business and our community,” 
Mr Conway said.

As for why she said ‘yes’ to 
becoming the IPA’s education 
lead, Professor Leung explains 
her fascination with the body’s 
member base. 

“The IPA represents the 
everyday accountant,” she 
exclaims excitedly. 

Her ultimate goal at the IPA 
is to reimagine accounting 
education, as well as exploring 
ways to innovate and invigorate 
it. According to Professor 
Leung, the technical training 
that underpins continuing 
professional development 
(CPD) for accountants is at risk 
of becoming victim to machine 
learning and AI. 

With a strong vision in accounting 
education, Philomena Leung has joined the 
Institute of Public Accountants as the body’s 
new director of education, charged with 
building its presence in university and TAFE 
networks, and driving the transformation of 
its professional development program

Reimagining the 
future of accounting 
education 

| by Maja Garaca Djurdjevic |

PROFESSOR LEUNG’S career 
kicked off in Hong Kong with 
an initial stint with KPMG, 
which soon evolved into a life 
changing opportunity at Hong 
Kong Polytechnic University 
where she would go on to spend 
14 years, honing her professorial 
skills. In 1990, Professor Leung 
packed her bags and relocated 
to Australia to pursue a role 
at the Victorian University 
of Technology. 

Over the last 44 years, 
Professor Leung has become 
a celebrated name in 
educational circles, having 
occupied key position at 
RMIT, Deakin University and 
Macquarie University. Now 
she is a proud director of the 
Institute of Internal Auditors. 

Speaking of her passion for 
auditing, Professor Leung says 
“auditing is in my blood”. 

She says, “I have a very strong 
passion for auditing. The reason 
I like auditing so much, and that 
obviously started with my first 

professional experience at 
KPMG, it’s because one can 
stand above all the details 
so that you actually see the 
wood from the tree or the 
tree from the wood. That is 
where you can tell the story 
of a particular organisation 
or profession, where they 
have been, where they’re 
going and how they’re doing.”

“I just love it!” Professor 
Leung exclaims. 

But Professor Leung 
is a woman of many 
passions. Another key one 
being education. She sets 
herself apart from other 
academics with her love for 
out of the box thinking. 

“I am passionate about 
making sure future 
generations are able to keep 
abreast whatever is going on 
and understand the impact of 
environments of their career, 
on the way they conduct their 
life,” Professor Leung says. “I 
believe in people opening up 
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investment being essential 
to the ability of these 
businesses to be viable in 
the long run. 

In addition to financial 
literacy, there is also a focus 
on network and relationship 
building. While the Matrix 
Consulting team will always 
be a resource to the Milintji 
Trust, a key objective 
is for the community to 
learn the value in creating 
and maintaining their 
business connections. 

Ms Clifford explained 
that the priorities of the 
communities are to “keep 
culture strong” while earning 
a steady income. Maintaining 
this balance requires a strong 
awareness and connection 
to Country in determining 
what the business is and the 
principles under which it 
will operate.  

I concluded my 
conversation with Ms 
Clifford by asking what the 
highlight of her experience 
working in Indigenous 
communities has been. 
Rather than a particular 
moment or achievement, 
she singled out the feeling 
that occurs “when people 
remember contributions”. 

While working as 
a consultant is not 
all about recognition 
and commendation, 
acknowledgement 
undoubtedly reminds 
those like Ms Clifford of the 
lasting impact their work 
can make.    

Matthew Cavicchia
analyst, Institute of Public 
Accountants
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Deputy president of the IPA and partner 
at Vita Gustafson & Associates, Cheryl 
Mallett, has been engaged along with 
her firm, to work with an Indigenous 
community called Milintji Development 
Trust. The Milintji Board and their 
respective families flagged their interest 
in starting up a business on their large 
parcel of land known as Gapuwiyak

Business building 
with the Milintji 
Development Trust

| by Matthew Cavicchia |

MS MALLETT’S team is 
engaged to provide an 
accountancy perspective. 

This involves the 
development of a financial 
management plan based 
around tourism, as well 
as a focus on helping the 
youngest members improve 
their financial literacy. 

This engagement began 
with the Northern Territory-
based Matrix Consulting. 
Matrix does a body of work 
with Aboriginal and Torres 
Strait Islander peoples, 
in addition to domestic 
and family violence, the 
arts, and more. General 
manager, consulting, Sally 
Clifford emphasised “self-
determination” as the key 
to building sustainable and 
viable business models in 
Indigenous communities. 

Ms Clifford explained 
that business decision-
making skills are fostered 
through the provision of 

options for the people of the 
community, and ensuring 
they have the autonomy to 
select from the alternatives. 
As every business needs 
an accountant, it is exactly 
this process that saw 
Ms Mallett’s firm provided 
with the opportunity to 
work with the Milintji 
Development Trust. 

Another core area of 
the work is skills and 
capacity building. As levels 
of education often vary 
extensively throughout 
Indigenous communities, 
the aim of both Ms Clifford 
and Ms Mallett is to 
enhance financial literacy. 

This includes language 
and capacity building, with 
terms such as return on 

2019
The year that the  

Milintji Development 
Trust was established
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Leadership
UPFRONT
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Tax reforms
UPFRONT

BACK IN July, federal Labor 
leader Anthony Albanese 
and the shadow cabinet 
adopted a new policy 
position on negative gearing 
and stage three tax cuts. 

Painting the move as 
a clean-break from the 
policies of the Shorten era, 
Mr Albanese confirmed 
that “an Albanese Labor 
government will deliver 
the same legislated tax 
relief to more than 9 
million Australians as the 
Morrison government”.

In his pledge to uphold 
the previously-legislated 
changes to personal income 
tax and maintain the 
existing arrangements for 
negative gearing and capital 
gains tax, Mr Albanese said 
that “Labor is providing 
certainty and clarity to 
Australian working families 
after a difficult two years for 
our country and the world”. 

“Our focus is on making 
sure Australia emerges from 

Labor scraps 
controversial tax 
reforms, but the 
$3,000 deduction cap 
is still on the table

| by Fergus Halliday |

While Labor’s new stance on tax cuts 
and negative gearing has delighted 
professionals in the financial sector, the 
party has yet to admit defeat in its war 
on tax agent deductions

this crisis stronger and more 
resilient – with an economy 
that works for working 
families, not the other way 
around,” he said.

“When it comes to the 
economy, the next election 
will be about the Prime 
Minister’s dangerous and 
costly failure to manage 
the pandemic.” 

In response to the news, 
REIA president Adrian 
Kelly emphasised the need 
for certainty by Australia’s 
“many mum-and-dad 
investors”, adding that “the 
vast majority of property 
investors are everyday 
Australians looking to 
provide for their own 
retirements who are also 
instrumental in providing 
the rental accommodation 
that is needed by the 27 per 
cent of Australians who rent 
their home”.

According to Mr Kelly, 
the decision by Labor to 
continue to support the tax 
settings “that encourage 
investment and has assisted 
investors throughout the 
COVID-19 pandemic is 
most welcome in a time of 
great uncertainty”.

HIA managing director 
Graham Wolfe said much the 
same. Mr Wolfe predicted 
that the move would provide 
“certainty for the housing 
industry and for Australians 
that are looking to invest 
or rent”.

“Without a reliable pool of 
residential investors across 
Australia, hundreds and 
thousands of households 
would find it harder to put 
a roof over their heads,” 
he said. 

Labor’s 2019 loss has 
been frequently and widely 
attributed to the party’s 
position on tax issues 
like negative gearing and 
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year, Mr Greco noted that 
the average deduction 
for expenses incurred in 
managing their tax affairs 
was $332, while the median 
was $176.

“The premise that 
taxpayers pay an adviser 
an exorbitant amount of 
money to reduce their 
taxable income below 
the tax-free threshold is 
laughable,” he said. 

Chartered Accountants 
Australia and New Zealand 
tax leader Michael Croker 
said much the same, 
branding the policy as “the 
bottom of the political barrel”.

“At a time when 
accountants have proved 
essential to the effective 
rollout of COVID-19 relief, 
the arguments against a cap 
are stronger than ever,” said 
Mr Croker.   

the cost of managing their 
tax affairs. However, in the 
years since the policy was 
unveiled, the accounting 
profession has remained 
firmly in its opposition. 

“Professional fees for 
the cost of managing one’s 
tax affairs is a legitimate 
deduction and not 
some ‘rort’,” Tony Greco, 
the Institute of Public 
Accountants general 
manager of technical 
policy, told Accountants 
Daily earlier this year. 

“Make no mistake, this 
policy was a direct attack 
on our profession as well 
as undermining one of the 
important rights in the 
taxpayers’ charter once 
adviser fees exceed $3,000.”

Pointing to the ATO’s 
latest taxation statistics 
for the 2018–19 financial 

franking credits. Questions 
about these policies have 
dogged the party in the 
years since. 

After changes to either 
of these issues were not 
mentioned in the opposition 
leader’s recent budget reply 
speech, many speculated 
that the party would move to 
drop them ahead of the next 
federal election.

While Prime Minister Scott 
Morrison has yet to call a 
federal election, it must take 
place before 21 May 2022.

Although the next federal 
election is expected to 
be largely decided by the 
current federal government’s 
response to the COVID-19 
pandemic, Labor’s 
willingness to abandon 
previously-central policy 
positions suggests that it’s 
by no means a done deal. 

And while the opposition’s 
ambitions to reform negative 
gearing and capital gains 
have bitten the dust, 
accounting professionals 
remain in the lurch when 
it comes to the status of 
Labor’s proposed $3,000 cap 
on tax agent deductions. 

Branded as a ‘rort’ by then-
Labor leader Bill Shorten in 
2019, the ‘zombie policy’ aims 
to target a small number 
of high-income earners 
who reduced their taxable 
incomes below the tax-free 
threshold by claiming over 
$1 million in deductions for 

$3,000
Labor’s previously proposed 
cap on tax agent deductions, 

which the party has not 
formally ruled out
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from below” as the grounds 
for the award, and noted 
the bank has been a source 
of inspiration for similar 
microcredit schemes in 
over 100 countries.

Mr Yunus visited 
Australia on a number 
of occasions to assess 
first-hand how Grameen 
could be implemented 
in communities across 
the country. 

“Following several visits 
to Australia, I believe that 
we can reach the vast 
entrepreneurial potential 
of many women on low 
incomes,” Mr Yunus said.

He noted that the 
financial autonomy 
afforded by the program he 
designed has the potential 
to be transformative 
for the people and 
communities involved. 

“Creating meaningful 
livelihoods not only 
gives income, economic 
independence and 
resilience, but also hope, 
belonging and a sense of 
purpose towards a full life,” 
Mr Yunus said.

He thanked the 
Australian government 
for their trust, calling the 
funding “an important 
investment in women”. 

program functioned in an 
Australian context.

“We’re excited to see 
Grameen Australia bring 
their internationally 
successful program to 
Australia, to help women 
who are not currently 
employed to re-enter the 
workforce and lift their 
income,” Ms Ruston said.

Grameen bank and its 
founder, Muhammad Yunus, 
were jointly awarded a 
Nobel prize in 2006. The 
prize committee cited “their 
efforts to create economic 
and social development 

excluded from becoming 
business operators.

Many of the members 
who have taken part in 
Grameen’s program were 
lacking simply the funding, 
being unable to access 
credit from a mainstream 
bank. Grameen uses its 
own lending model to 
provide financial services 
to women on low incomes 
looking to start or expand a 
small business.

Grameen Australia 
is instituting the 
organisation’s finance 
model for this new program, 

offering a fair interest rate 
with reasonable terms. 
Grameen couples the loan 
with training tailored to 
managing the financial 
aspects of an enterprise. 
Members of the program 
are also guided through 
the process of opening 
free savings accounts with 
commercial banks and 
making weekly deposits.

Anne Ruston, Minister 
for Families and Social 
Services and Women’s 
Safety, said that there 
was a lot of interest in 
seeing how Grameen’s 

“WE KNOW THE BEST WAY TO BOOST 
WOMEN’S ECONOMIC SECURIT Y IS 

TO REMOVE BARRIERS TO WOMEN’S 
PARTICIPATION IN THE WORKFORCE”  
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The Australian government has awarded a $3.5 million grant to 
Grameen Australia to institute a program enabling low-income 
women to start their own businesses

Microenterprise scheme 
supports women entrepreneurs 
with loans and training

with a disability. Members 
will be walked through 
the process of designing 
and operating their own 
microenterprise, which may 
include small businesses 
like personal services, retail 
and crafts. 

According to figures 
from Grameen Australia, 
during the first two years 
of operation, the scheme 
will create roughly 6,000 
new jobs for women 
who are experiencing 
unemployment, financial 
exclusion and poverty. It 
aims to reach more than 
30,000 women in the first 
five years.

The program will 
eventually be expanded 
beyond Broadmeadows to 
other locations in Australia, 
according to Minister for 
Women’s Economic Security 
Jane Hume. In announcing 
the government’s grant, 
Ms Hume categorised 
the program’s benefits 
as twofold. 

“This program will 
empower women, helping 

A MICROENTERPRISE  
program targeted at low-
income women starting 
small businesses is set 
to open in Victoria, with 
plans to eventually roll 
out to locations across 
the country. Funded by 
a $3.5 million grant from 
the federal government, 
the program will be run 
by a new Australian arm 
of the Bangladesh-based 
microfinance organisation 
Grameen. The project will 
provide loans, savings 
programs, mentoring, 
training and peer support 
groups for women aiming to 
start their own enterprises.

Called Grameen Today, 
the program’s first location 
will be based in Melbourne 
suburb Broadmeadows, 
and will specifically cater 
to women on low incomes 
from a diverse range of 
backgrounds and life 
experiences, including sole 
parents, carers, Aboriginal 
and Torres Strait Islander 
people, migrants and 
refugees, and women living 

Microenterprise
UPFRONT

to build their careers, but 
will also provide a flow-on 
benefit to the Australian 
economy. It’s a win-win,” 
Ms Hume said. “We know 
the best way to boost 
women’s economic security 
is to remove barriers to 
women’s participation 
in the workforce. This 
initiative does just that.”

Adam Mooney, chief 
executive of Grameen 
Australia, said this 
opportunity would allow 
the organisation to 
harness Grameen’s group 
support models ― which 
have been implemented 
in programs across Asia, 
Africa and the Americas 
― and tailor them to an 
Australian setting.

“I’m excited to work 
with our team to start the 
program in Broadmeadows 
and gradually offer this 
to other communities,” 
Mr Mooney said. “Grameen 
has a track record of 
applying seed investment 
effectively to create 
sustainable microfinance 

programs in a highly 
efficient and impactful 
way through specialised 
group support models, 
with the entrepreneur 
taking control.”

Since its establishment 
in 1983, around 300 
million people have 
benefited from Grameen 
Bank’s microfinance 
models, according to 
the organisation. Their 
members have been 
mostly women living 
below the poverty line 
who would otherwise 
have been financially 

| by Juliet Helmke  |
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  A clear recognition of the 
importance that a positive 
internal organisational 
culture has on the 
effective application 
of the conceptual 
framework; and

  An explicit recognition 
that professional 
accountants have a role 
in promoting ethical 
behaviour and culture in 
their organisations.

These changes are 
effective as of 31 December 
2021. Early adoption is 
permitted. Please note 
the 11th instalment of the 
Exploring the IESBA Code 
series addresses bias and 
the role and mindset of the 
professional accountant.

Non-assurance services
In April 2021, IESBA 
released revisions to the 
Non-Assurance Services 
(NAS) provisions of the 
International Independence 
Standards. The revised 
NAS provisions clarify and 
address circumstances in 
which firms and network 
firms may or may not 
provide a NAS to an audit 
or assurance client. IESBA 
put together a mapping 
document that outlines the 
revisions by section of the 
extant Code and is helpful 
in understanding the key 
changes, which include 
the following:

  A new general prohibition 
on the provision of a NAS 
to an audit client that is a 
PIE if the provision of that 
service might create a self-
review threat to the firm’s 
independence;
  New provisions to assist 
firms and network firms in 
identifying and evaluating 
self-review threats that 
might be created by the 
provision of a NAS to an 
audit client;
  New guidance indicating 
that the provision of advice 
and recommendations 
might create a self-review 
threat and explaining the 
circumstances in which 
a firm or a network firm 
may provide advice and 
recommendations to an 
audit client;
  New provisions to 
strengthen and improve 
the quality of firm 
communication with those 
charged with governance 
(TCWG) about NAS-
related matters, especially 
in the case of audit 
clients that are PIEs and 
entities within that PIE’s 
corporate structure;

other assurance 
engagements under the 
IAASB standards;

  Clarification that 
compliance with the 
Code does not mean a 
professional accountant 
will have always met 
their responsibility to 
act in the public interest;

  A clear message that 
compliance with the 
Code means not only 
compliance with the 
letter of the Code, but 
also with its spirit;

  Strengthening of the 
fundamental principle 
of integrity through 
requiring professional 
accountants to have the 
strength of character 

to act appropriately, i.e. 
standing one’s ground 
when facing dilemmas 
and difficult situations, 
or challenging others as 
circumstances warrant;

  Expansion to the other 
fundamental principles of 
objectivity, professional 
competence and due 
care, and professional 
behaviour, including some 
enhancements that reflect 
the impact of technology;

  Emphasis on the 
importance of being 
aware of one’s bias in the 
exercise of professional 
judgment, along with a list 
of eight common examples 
of potential bias to be 
aware of;

Follow IFAC 
twitter.com/IFAC
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Code of Ethics
UPFRONT

The International Ethics 
Standards Board for Accountants 
has been busy recently, even 
since the start of the pandemic 
in 2020, with several upcoming 
changes to the International 
Code of Ethics for Professional 
Accountants on the horizon. It 
can be challenging for small- and 
medium-sized practices (SMPs) to 
keep up with these changes, and 
this has been consistently ranked 
as one of the top challenges in 
surveys conducted by IFAC

Keeping up with 
changes to the 
International 
Code of Ethics 
for Professional 
Accountants

| by Kristy Illuzzi and Naofumi Higuchi |

to Part 4B of the Code are to 
reflect terms and concepts 
used in the International 
Auditing and Assurance 
Standards Board’s (IAASB) 
International Standard on 
Assurance Engagements 
(ISAE) 3000 (Revised), 
Assurance Engagements 
Other than Audits or 
Reviews of Historical 
Financial Information and 
were developed in close co-
ordination with the IAASB.
The main revisions include:

  Changes in key 
terminology, including a 
revised definition of the 
term “assurance client”;

  Amendments to 
certain independence 
requirements in light of 
the revised assurance 
client definition;

  Greater clarity as to the 
parties to an assurance 
engagement and their roles 
and responsibilities, and 
the related independence 
requirements that 
apply; and

  A clearer distinction 
between the types of 
assurance engagements 
covered in Parts 4A 
(addressing independence 
for audit and review 
engagements) and 4B of 
the Code.

The final pronouncement 
was released in January 
2020 and just became 
effective on 15 June 2021.

Role and mindset expected 
of professional accountants
In October 2020, IESBA 
issued revisions to the 
Code to promote the role 
and mindset expected of 
professional accountants. 
A fact sheet outlines some 
of the key provisions 
and changes from the 

BELOW IS a summary of 
the key changes to the 
Code that have been 
approved since early 2020 
as well as the effective 
dates so SMPs and small- 
and medium-sized entities 
(SMEs) can be prepared.

Alignment of Part 4B to 
ISAE 3000 
Part 4B of the Code 
comprises the independence 
provisions for assurance 
engagements other 
than audit and review 
engagements. The revisions 

extant Code. Of particular 
importance are the 
following changes:

  Applying the conceptual 
framework requires 
that all professional 
accountants (PAs) have 
an inquiring mind when 
identifying, evaluating, 
and addressing threats 
to the fundamental 
principles. This 
perquisite for applying 
the conceptual 
framework applies to all 
accountants regardless 
of the professional 
activity undertaken. 
Practitioners are also 
required to exercise 
professional skepticism 
when performing 
audits, reviews, and 

IFAC Knowledge Gateway 
This article originally 

appeared on the International 
Federation of Accountants 

(IFAC) Knowledge Gateway. 
This online hub provides 

insights, resources and 
tools from leading voices in 
accountancy and business. 

For more details, go to:  
ifac.org/knowledge-gateway
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co-ordinated with the 
IAASB project to develop 
the International Standard 
on Quality Management 
(ISQM) 2, Engagement 
Quality Reviews, which was 
finalised in December 2020.

The revisions provide 
guidance that supports 
ISQM 2 in addressing the 
eligibility of an individual 
to serve in an EQR role, 
focusing on the critical 
attribute of objectivity. 
Among other matters, 
the guidance:

  Elaborates on the need 
to identify, evaluate 
and address threats to 
compliance with the 
fundamental principle 
of objectivity that might 
arise in the appointment 
of an individual as an EQR 
for a given engagement;

  Explicitly refers to and 
supports the requirement 
in ISQM 2 for a firm to 
establish, as a condition 
for eligibility, a cooling-
off period of two years 
before an engagement 
partner can assume the 
EQR role on the same 
engagement; and

  Emphasises that this 
cooling-off requirement 
in ISQM 2 serves the dual 
objective of supporting 
compliance with the 
fundamental principle of 
objectivity and the high 
quality of engagements.

“THE REVISIONS PROVIDE GUIDANCE THAT SUPPORT S 
ISQM 2 IN ADDRE SSING THE ELIGIBILIT Y OF AN 

INDIVIDUAL TO SERVE IN AN EQR ROLE, FOCUSING ON 
THE CRITICAL AT TRIBUTE OF OBJEC TIVIT Y”

The guidance may 
also apply in situations 
where, as a safeguard 
to address identified 
threats to compliance with 
the fundamental ethics 
principles, an individual is 
appointed as an appropriate 
reviewer for work 
performed. The enhanced 
guidance will become 
effective 15 December 2022.

Conclusion
It is critical that SMPs 
keep up with all of these 
upcoming changes to the 
Code. IFAC continues to 
support the adoption 
and implementation of 
international standards 
and develop resources to 
assist PAs as they navigate 
these changes. 

Copyright © 2021 by the 
International Federation 
of Accountants (IFAC). 
All rights reserved. Used 
with permission of IFAC. 
Contact permissions@
ifac.org for permission to 
reproduce, store, or transmit 
this document.

fees received by the firm, the 
firm shall determine whether 
either of the following 
actions might be a safeguard 
to reduce the threats created 
to an acceptable level, and if 
so, apply it:

  Prior to the audit opinion 
being issued on the fifth 
year’s financial statements, 
have a professional 
accountant, who is not 
a member of the firm 
expressing the opinion on 
the financial statements, 
review the fifth year’s audit 
work; or
  After the audit opinion on 
the fifth year’s financial 
statements has been 
issued, and before the 
audit opinion is issued on 
the sixth year’s financial 
statements, have a 

professional accountant, 
who is not a member 
of the firm expressing 
the opinion on the 
financial statements, or a 
professional body review 
the fifth year’s audit work.

In the case of audit clients 
that are PIEs, the following 
changes also apply:

  A firm is required to cease 
to be the auditor of a PIE 
audit client if the audit 
fee exceeds more than 
15 per cent of the total 
fees by the firm for five 
consecutive years, unless 
they meet specific criteria 
for an exception; and
  A requirement to 
communicate fee-related 
information to TCWG, 
and to the public to assist 
their judgments about 
auditor independence.

These revisions are 
effective as of 15 December 
2022, with early 
adoption permitted.

Objectivity of an 
engagement quality 
reviewer and other 
appropriate reviewers
In January 2021, IESBA 
released revisions to 
the Code addressing the 
objectivity of an engagement 
quality reviewer (EQR) and 
other appropriate reviewers. 
This project was closely 

Naofumi Higuchi
a member of the IFAC SMP 
advisory group

Kristy Illuzzi
principal, SME/SMP and 
research, IFAC

Follow Kristy Illuzzi 
twitter.com/kristyilluzzi

In Australia, we can expect 
APESB to incorporate these 
IESBA amendments following 
due consultation.
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of a routine or mechanical 
nature to an audit client 
that is not a public interest 
entity include:

  Using professionals 
who are not audit team 
members to perform the 
service; and

  Having an appropriate 
reviewer who was not 
involved in providing the 
service review the audit 
work or service performed.

These revisions are 
effective 15 December 2022. 
Early adoption is permitted.

Fees
In April 2021, IESBA also 
released revisions to the 
fee-related provisions of 
Parts 4A and 4B of the Code. 
The changes include:

  Enhanced guidance to 
explain that the concept of 
materiality is not relevant 
in evaluating whether a 
self-review threat might be 
created by the provision 
of a NAS to an audit client 
that is a PIE;

  Strengthened provisions to 
assist firms in addressing 
threats to independence 
that might be created 
by the provision of NAS 
to audit clients that are 
not PIEs, including new 
application material in 
relation to situations 
where a safeguard is not 
available; and

  New provisions and 
structural refinements to 
promote the consistent 
application of the 
NAS provisions.

One of the more significant 
changes relates to firms 
providing accounting and 
bookkeeping services. 

Whereas the extant Code 
noted that providing such 
services to an audit client 
might create a self-review 
threat, the revised guidance 
makes clear that providing 
these services creates a self-
review threat when there 
is a risk that the results of 
the services will affect the 
accounting records or the 
financial statements on 
which the firm will express 
an opinion. Examples 
of actions that might be 
safeguards to address a 
self-review threat created 
when providing accounting 
and bookkeeping services 

  A prohibition on firms 
allowing the audit fee to be 
influenced by the provision 
of services other than audit 
to the audit client; and
  Enhanced guidance for 
identifying, evaluating 
and addressing threats to 
independence in relation to 
other fee-related matters, 
including the proportion of 
fees for services other than 
audit to the audit fee.

As it relates to the 
proportion of fee provisions 
noted above, the revised 
guidance states that when 
for each of five consecutive 
years total fees from an audit 
client that is not a public 
interest entity represent, or 
are likely to represent, more 
than 30 per cent of the total 

Code of Ethics
UPFRONT

Australian context 
In Australia, APES 110 was 
revised on 31 March 2021 and 
applies from 1 January 2022.

The revisions in the 
amending standard to the 
Code promote the role 
and mindset expected of 
accountants and include 
a new requirement for 
accountants to have an 
inquiring mind when applying 
the conceptual framework of 
the Code. 

The revisions also include 
application material on 
professional judgement, an 
inquiring mind and other 
matters to consider such 
as bias, organisational 
culture and firm culture 
when applying the 
conceptual framework. 

These amendments 
align the Code with the 
international requirements 
issued by the International 
Ethics Standards Board 
for Accountants (IESBA) in 
October 2020.
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processes to improve its 
own efficiencies in order 
to reduce costs, just like 
the entities it is regulating. 
We also want a mechanism 
included in the legislation 
that limits and controls the 
increases. We’ve asked for 
consultation on the terms 
of reference to start in 2021.     

Transparency, 
accountability, and efficiency 
would all go a long way.   

They also state that a 
key consideration is the 
impact of cost recovery on 
competition, innovation, 
or financial viability of 
those who may need to 
pay the charges and the 
cumulative effect of other 
government activities.

What do we want to see 
in the review? We’d like the 
government guidelines to 
actually be followed and 
implemented. We want to 
see genuine and robust 
cost-benefit analysis, with 
costs, performance metrics 
and outcomes linked. We’d 
also like to see how ASIC 
uses technology and other 

“WE’D LIKE THE GOVERNMENT GUIDELINE S TO 
AC TUALLY BE FOLLOWED AND IMPLEMENTED. WE WANT 
TO SEE GENUINE AND ROBUST COST-BENEFIT ANALYSIS”

Vicki Stylianou
group executive advocacy 
and policy, IPA

through numerous rounds 
of consultation, that 
there is a fundamental 
lack of transparency 
and accountability.   

This is ironic given the 
sheer volume of guidance 
and other documents, 
including the Australian 
Government Charging 
Framework, Cost Recovery 
Guidelines, Regulator 
Performance Guide, ASIC’s 
corporate plan, Cost 
Recovery Implementation 
Statement and ASIC’s 
self-assessment against 
the Guide and so on and 
so on. Despite all of this, 
we’re still not exactly 

sure why regulated entities 
are being asked to pay 
for ‘indirect costs’ such 
as ‘policy advice’, ‘central 
strategy’, ‘education’ and 
‘stakeholder engagement’. 

The bottom line is that 
the government’s own 
guidance states that 
government activities 
should be undertaken at 
‘minimum cost’. 

30
AUGUST 2021

The date that the government 
announced it was freezing the 
ASIC industry funding levies
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Vicki’s blog
UPFRONT

ASIC industry 
funding levies 
– let’s hope the 
recent relief is 
just the beginning

| by Vicki Stylianou |

increases in the levy whilst 
there have been decreases 
in the number of regulated 
entities to which the costs 
are attributable. 

For instance, since 2017 
the number of registered 
company auditors has 
decreased by 14 per cent 
whilst the attributable costs 
have increased by 233 per 
cent. Of this, enforcement 
costs have increased by 
227 per cent; indirect costs 
by 260 per cent; and capex 
allowance by 281 per cent. 
For financial advisers, there 

AFTER ALL, how can you 
pass on or absorb fee 
increases of 230 per cent? 
Instead of paying $3,138 
per adviser, the levy will be 
frozen at the 2018-19 level 
of $1,142 per adviser for 
the next two years (2020-
21 and 2021-22), with the 
flat per licensee charge 
remaining at $1,500. 

This is an estimated 
reduction of $46 million in 
ASIC levies in 2020-21, with 
further savings in 2021-22. 
Treasury will also review 
the ASIC Industry Funding 
Model (IFM), starting in 
2022, to ensure it remains 
fit for purpose given all 

the structural changes 
happening in the industry. 

However, IPA, along with 
CA ANZ and CPA Australia, 
have called for relief from 
the levies for the other 
sub-sectors regulated by 
ASIC, including registered 
company auditors and 
registered liquidators. 

All of them are suffering 
increased levies and there 
is no reason why relief 
should not be granted to 
all sub-sectors.  

Since its introduction 
in 2017, following a key 
recommendation of the 
Murray Financial System 
Inquiry, we have seen 

The government announcement 
on 30 August 2021 to provide relief 
to financial advisers by freezing 
the ASIC industry funding levies 
is not just very welcome, it’s also 
a lifeline for many embattled 
advisers, including accountants

has been a 160 per cent 
increase over the last two 
years; and a 230 per cent 
increase over the last 
three years. The number 
of financial advisers is 
declining significantly with 
another 2,000 lost since 
November 2020, bringing 
the total down to about 
19,000. This is happening 
at a time when the 
demand from consumers 
for financial advice 
is increasing.  

You may ask, what is the 
levy made up of, how is it 
calculated and why has 
it increased by so much? 
ASIC’s Cost Recovery 
Implementation Statement 
is meant to provide 
answers to these questions. 

Instead, we have argued 

$46
MILLION

The estimated reduction 
amount in ASIC levies 

during 2020-21
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Matthew Cavicchia
analyst, Institute of Public 
Accountants

ETS uses a cap-and-trade 
system, setting a limit on 
emissions that is reduced over 
time. Excess credits are sold 
through an auction system, 
with the price of carbon 
recently surpassing €50 ($80). 

In July, the EU released 
a draft proposal for a 

Carbon Border Adjustment 
Mechanism (CBAM), with 
the aim to “equalise the 
price of carbon between 
domestic products and 
imports and ensure that 
the EU’s climate objectives 
are not undermined by 
production relocating 

to countries with less 
ambitious policies”. The 
CBAM will initially begin 
with “high risk” goods, 
including iron, steel, 
cement, fertiliser, and 
aluminium. 2023 will see the 
introduction of a reporting 
system and by 2026, 

“importers will start paying 
a financial adjustment”. 
Australia’s Trade Minister, 
Dan Tehan, has expressed 
his opposition to the 
CBAM, although Tony Wood 
of the Grattan Institute 
believes that the CBAM is 
likely to have no issue in 
complying with the EU’s 
WTO obligations. 

It is a very busy time in the 
world of sustainability. My next 
blog will bring you all the key 
talking points from the 2021 
United Nations Climate Change 
Conference in Glagow. 

Near term, 2021-2040 Mid-term, 2041-2060 Long term, 2081-2100

Scenario Best estimate 
(°C)

Very likely 
range (°C)

Best estimate 
(°C)

Very likely 
range (°C)

Best estimate 
(°C)

Very likely 
range (°C)

SSP1-1.9 1.5 1.2 to 1.7 1.6 1.2 to 2.0 1.4 1.0 to 1.8

SSP1-2.6 1.5 1.2 to 1.8 1.7 1.3 to 2.2 1.8 1.8 to 2.4

SSP2-4.5 1.5 1.2 to 1.8 2.0 1.6 to 2.5 2.7 2.1 to 3.5

SSP3-7.0 1.5 1.2 to 1.8 2.1 1.7 to 2.6 3.6 2.8 to 4.6

SSP5-8.5 1.6 1.2 to 1.9 2.4 1.9 to 3.0 4.4 3.3 to 5.7

(Source: IPCC AR6 WG1 Summary for Policymakers, p. 18)
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Sustainability
UPFRONT

The month of August saw the release 
of the sustainability special edition 
of Public Accountant, a collection of 
inspiring updates and research in the 
space, with an emphasis on the relevance 
to accountants and SMEs

The Sixth 
Assessment Report

| by Matthew Cavicchia |

Without delving into 
more scientific detail, the 
major implication of the 
Sixth Assessment Report is 
the attribution of climate 
change to human activity. 
On the current state of the 
climate, the report asserts “it 
is unequivocal that human 
influence has warmed the 
atmosphere, ocean and land”. 
For more detail, be sure to 
check out the full Summary 
for Policymakers via the 
IPCC website.

The Prime Minister’s 
response
On the afternoon of 10 
August, Prime Minister Scott 
Morrison fronted the media 
outside of Parliament House 
to address the IPCC’s latest 
findings. The messaging 
was a clear reiteration of 
“technology not taxes”, as 
Mr Morrison affirmed that 
Australia’s climate policy 
will be centred around 
solving a global problem. 
Emphasising that two-thirds 
of the world’s emissions are 
from developing nations, 
Mr Morrison envisages 
Australian technology as the 
solution for these countries 
to decouple economic 
growth from greenhouse gas 
emissions. Whether Australia 
will have a new emissions 
target will be revealed at 
the UN Climate Change 
Conference in Glasgow, 
which begins on 31 October. 
Mr Morrison is destined to 
face pressure from other 
world leaders and global 
media outlets. 

An EU perspective – tackling 
carbon leakage with 
the CBAM
A noteworthy contrast to 
Australia’s climate action 
is apparent through the 
European Union’s Emissions 
Trading Scheme (ETS). The 

levels of confidence and 
likelihood against the climate 
models and projected 
impacts of climate change. 
Furthermore, the Working 
Group 1 contribution makes 
no recommendations, as the 
aim is simply to present the 
latest findings relating to 
climate science. 

When mapping the future 
extent of temperature rise, 
there are five different 
emissions scenarios 
mapped in both 2014’s Fifth 
Assessment Report and 
August’s Sixth Assessment 
Report. Back in 2014, the 
lowest emissions scenario 
(RCP2.6) was considered 
likely to avoid a global surface 
temperature increase of 1.5 
degrees since 1850. However, 
the lowest emissions scenario 
in August’s report (SSP1-1.9), 
which assumes net zero 
CO2 by just after 2050, has a 
best estimate temperature 
increase of 1.5 degrees 
between the years 2021-2040, 
illustrating the irreversibility 
of our existing impact and 
the effective impossibility of 
staying within the boundaries 
set by the Paris Agreement. 

IN THE same week of the 
highly publicised Working 
Group 1 contribution to the 
Sixth Assessment Report and 
beyond the bleak headlines 
that you undoubtedly would 
have seen, I feel it is my 
obligation to highlight the 
fundamental importance of 
these developments since 
2014’s Fifth Assessment Report. 

What is important to 
first note is that the IPCC 
is not a body of scientists 
and researchers working 
collaboratively. Instead, the 
IPCC reviews thousands 
of peer-reviewed studies 
conducted by hundreds 
of scientists. The variance 
between their findings 
enables the IPCC to attach 
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HOW
COUNTING 

ON U
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C ounting on U is designed 
to give accountants, 
fi nancial planners 

and other business fi nance 
professionals the competencies 
(knowledge, skills, confi dence) 
to ask the tough questions, 
to better understand the 
specifi c sources of the distress, 
especially fi nancial distress, to 
encourage help-seeking where 
they see the signs of anxiety, 
depression and other mental 
health conditions, and to 
generate the insights required 
to provide accurate and timely 
business-related advice, 
especially fi nancial guidance.

The team at Public Accountant
sat down (virtually) with 
Professor George Tanewski, the 
director and research leader of 
the IPA-Deakin SME Research 
Centre, to learn more. 

Q. For the IPA, mental health 
has always been top of mind, 
tell us how this partnership 
came to be and how Counting 
on U was born?
Professor George Tanewski: 
I noticed stress amongst SME 
owners quite a long time ago. It 
was actually Andrew Conway, who 
really spoke to me about mental 
health, but spoke of it in terms of 

mental health amongst the IPA 
members. This was in 2017. In one 
of the meetings that I had with 
Andrew, who you would know 
as the CEO of the IPA, he asked 
me if I am aware of the fact that 
a lot of IPA members are feeling 
quite stressed out? And that the 
stress is also coming from the 
fact that a lot of the members are 
dealing with SME owners who 
are feeling fi nancially stressed. 
And so, what he was saying to 
me was, or indicating to me was, 
that it would be good if the IPA-
Deakin SME Research Centre 
would look into doing a study on 
mental health. 

| Q and A with Professor George Tanewski |

HOW
COUNTING 

ON U
The origin of the Counting on U Project stems from the CEO of the IPA, 
Andrew Conway – who said, “The biggest issue facing public practice 
accountants today is the mental health of their SME owner clients. 

The second biggest issue is their own mental health” 

is transforming accounting 

FEATURE
Mental health
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And we have come across 
a number of members who 
have been able to help our 
clients from doing some 
form of self-harm.

Q. How important is it 
to recognise the mental 
health side effects of this 
pandemic? We hear about 
the physical impacts of the 
virus each day, but mental 
health appears to have 
taken a bit of a backseat.
GT: I think it’s vital because 
if we don’t recognise that 
clients, or people, or our 
society, currently is going 
through such enormous 
stress, then we must be 
really blind to it. This 

Q. My understanding is that 
1,000 participants began 
training from February 
2021, half are receiving 
relationship-building 
training and mental health 
first aid, while the other 
half are receiving mental 
health first aid training 
alone, tell us how Phase 
one is progressing. Phase 
two includes the remaining 
3,500 participants and 
is meant to commence 
between June 2021 and June 
2022, is that yet underway?
GT: There are going to be 
around seven waves. We 
are currently training wave 
three. And we’ve trained 
up to 1,200 accounting 
members in terms of the 
mental health training. The 
training is going to last 

training is very, very timely 
and it certainly is helping 
out not only SME owners, 
but the business advisers 
themselves in the sense 
that they are recognising 
when to time out, when to 
give themselves a break. 

Because if they push on 
there’s always a potential 
of longer lasting damage 
to themselves, to their 
health, and to their family’s 
wellbeing as well. 

This program is trying 
to address a severe mental 
health problem in a very 
timely fashion. And it’s 
highlighting to a lot of people 
how important mental 
health is to our wellbeing.

until the end of June next 
year. And by that stage, we 
would hope to have trained 
around 3,500 people.

How we recruit people 
is through working 
very closely with all the 
accounting bodies and 
we put a request through 
to a member within the 
accounting bodies who 
looks after the membership 
list. They send out emails 
or do a direct email 
marketing campaign to try 
and recruit members into 
their training program. 

And currently members 
can claim 15 CPD points 
for themselves by doing 
this type of training. But 
what it’s going to do is, 
once our training’s over, it 
will become a formalised 
type of training within the 
CPD program of all the 
accounting bodies.

Q. Well, that’s pretty 
impressive. The scale of 
the project itself, and like 
you said, the timing is just 
perfect. What more do you 
think can be done to help 
SMEs across Australia 
given that this pandemic 
is ongoing? Do you think 
that more needs to be done 
in helping them with their 
mental health in particular?

Supporting SME advisers and 
their clients
Check out the Counting on U 
online training program from 
Deakin Business School at:  
deakin.edu.au/counting-on-u

Stay informed at IPA COVID Hub 
www.publicaccountants.org.au

“WE ARE TRAINING THESE ACCOUNTING MEMBERS AND 
MAKING THEM AWARE OF MENTAL HEALTH FIRST AID 

ISSUES – MEANING HOW WOULD A PERSON NEED TO 
DEAL WITH A SITUATION IF THERE WAS A MENTAL CRISIS, 

OR IF THE OWNER WAS SHOWING SYMPTOMS OF SOME 
MENTAL HEALTH DISTRESS OR FINANCIAL DISTRESS”
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members who are very, very 
stressed at the moment”.

And indeed, even though 
the training has been 
targeted at helping SME 
clients via the business 
adviser, we are also very 
cognisant of the fact 
that the actual business 
advisers themselves are 
small business owners. 
And therefore, this training 
also is targeted at helping 
members cope with their 
own stress.

I think the accounting 
profession recognises how 
important our training is, to 
the point that they’re going 
to embed our training into 
the CPD program. 

That basically was the 
seed for our mental health 
research project. I then 
went on and created a 
relationship with Andrew, 
who is an expert in 
organisational behaviour 
and stress. And that’s how 
we actually started to think 
through and develop how 
our mental health training 
would actually work.

Q. What does Counting on U 
offer accountants, financial 
planners and other business 
finance professionals?
GT: Counting on U 
fundamentally targets 
the accountant and the 
accounting profession. 
So, accountants that are a 
member of one of the three 
large professional bodies, 
like the IPA or the CPA 
or CA ANZ. 

We target these members 
who have regular dealings 
with SME owners. We are 
training these accounting 
members and making them 
aware of mental health 
first aid issues – meaning 
how would a person need 
to deal with a situation 
if there was a mental 
crisis, or if the owner was 
showing symptoms of some 
mental health distress or 
financial distress. 

That’s one of the 
components of our training 
program, but what you also 
have to understand is that 
it’s actually premised on 
the fact that the accountant 
is regarded by the clients, 
whether they are SME 
owners or not, as high 
trust providers. 

Meaning that there is 
trust in the sense that 
the business adviser who 
is providing help and 
assistance, as well as 
advice, to their client will 
not share or divulge any 
private information with 
anybody else.

So, it’s akin to a doctor-
patient relationship. 

That’s how the accounting 
profession is regarded by 
its clients. And so, given 
the fact that it’s premised 
on high trust, another 
component of our training 
is called the relationship 
building training. 

We are trying to enhance a 
long-term relationship with 
the client by building up 
trust. Through our mental 
health training, we are first 
and foremost in ensuring 
that there is trust in the 
relationship. And if there is 
trust and that trust is very 
high, then the client will be 
able to share some of their 
burdens with the business 
adviser, so that the business 
adviser can then advise 
them accordingly as to what 
they would need to do.

Q. Mental health is a big 
issue facing public practice 
accountants today, what 
has your experience been 
and what insights can you 
share from the Counting on 
U project?
GT: What we can share is 
that it’s come at a very timely 
stage. When we got the 
grant for the project at the 

Professor George Tanewski 
George is the director and research 
leader of the IPA-Deakin SME 
Research Centre and a Professor of 
Accounting in the Deakin Business 
School. George’s research interests 
are focused on SMEs and the well-
being and sustainability of SMEs.

end of 2019, we had no idea 
then that there would be a 
pandemic called COVID. 

Once we started to roll 
out our training, all the 
accounting bodies, so IPA, 
CPA and CA ANZ, were all 
telling us, “Look, try to bring 
out this training as quickly as 
you can, because of the fact 
that there are just so many 

15
MILLION PLUS 

The number of Medicare 
Benefits Schedule-subsidised 
mental health-related services 

processed in Australia 
between March 2020 and 

April 2021, according to AIHW

FEATURE
Mental health
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For more on Counting on U go to
deakin.edu.au/counting-on-u

GT: Look, governments will 
say that they are currently 
doing a lot and yes, whilst 
they are doing quite a bit 
towards helping fund mental 
health research projects 
like ours, I think what will 
also really help is for all 
the governments to have 
a co-ordinated marketing 
campaign as to how people 
can alleviate themselves of 

mental health problems. I 
don’t think enough has been 
done in that stage. 

Also, I think the messages 
that we get from federal 
government and from the 
state governments are 
actually very mixed. And so, 
there’s not always clarity 
around messaging. 

I think governments need 
to work out a better strategy 
to get more clarity and have 
clearer messages, not just 
around what is happening in 
terms of the pandemic, but 
in terms of the mental health 
and the mental health help 
that they can actually offer.

Q. You’re the director of 
the IPA-Deakin Research 
Centre, what other great 
work are you guys doing 
that you would like to share 
with the IPA member base? 

GT: Well, apart from the 
mental health research 
project, we launched a 
Small Business White Paper 
that focused on R&D and 
the expenditures that small 
businesses make in terms 
of R&D. And the reason that 
we did that was to look at 
the tax issues surrounding 
R&D and trying to see 
whether we could help 
create better policy towards 
R&D and innovation. During 
the pandemic, there was 
a lot of talk of the fact 
that we can’t rely on our 

trading partners to really 
help us out. And then there 
was a supply chain problem. 
What we wanted to highlight 
through our white paper 
was the fact that we, as a 
society and the Australian 
government, needed to focus 
on boosting the innovation 
of small business – which 
actually small business 
really did during last year’s 
lockdown. There were so 
many innovative ways that 
small businesses started to 
operate. It was unbelievable. 

And so, what we were 
trying to do is to highlight 
how important innovation 
and R&D is for us as a 
society, but it can only 
come through stimulating 
small business growth and 
to provide better help and 
assistance towards the small 
business sector.

Your CPD,  
your way
WITH CPD ONLINE

Explore your options at 
PUBLICACCOUNTANTS.ORG.AU/EVENTS
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Need support?
If you or someone you know is in 
need of support, visit the following 
sites for more information.
Head to Health
www.headtohealth.gov.au
Black Dog
www.blackdoginstitute.org.au
Headspace
www.headspace.org.au 
R U OK?
www.ruok.org.au
ReachOut
www.au.reachout.com

www.headspace.org.au 

www.au.reachout.com

82
THOUSAND

The number of calls recieved 
by Lifeline in Australia in the 
four weeks to 25 April 2021, 

according to AIHW
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Register your interest for Counting on U
Counting on U is a program designed to support 
small-to-medium enterprise advisers and their 
business owner clients towards better mental 
health. A free training and research program from 
Deakin Business that is all about giving business 
advisers skills in building trust and confidence 
to support their small business clients through 
mentally difficult moments and decisions. 
If you are a business adviser (e.g. accountant, 
bookkeeper, financial planner, coach or similar) 
and would like to register your interest for 
upcoming training dates, please contact your 
relevant professional body below:

Institute of Public Accountants
IPA members, please email:
ipacou@publicaccountants.org.au

Chartered Accountants Aus & NZ
CA ANZ members can register at:
www.charteredaccountantsanz.com
/countingonu

CPA Australia 
CPA members, please email:
countingonu@cpaaustralia.com.au

The Institute of Certified 
Bookkeepers
ICB members, please email: 
wellbeing@icb.org.au

Association of Financial Advisers
AFA members, please email:
events@afa.asn.au

International Coaching Federation
ICF Australasia Charter Chapter 
members, please email:
admin@icfaustralasia.com

For all other business advisers
If you provide business advice to small-
and-medium business owners but are not a 
member of the above organisations (e.g. lawyer, 
manage self-managed super funds, work for 
the ATO), please email the Deakin University 
Research Team at counting-on-u@deakin.edu.au
or visit blogs.deakin.edu.au/counting-on-u

FEATURE
Mental health
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| by Juliet Helmke |

Championing 

IN FINANCE
WOMEN 

Across the Australian industries, women account for 14.6 per cent of chair 
positions, 28.1 per cent of directorships and 32.5 per cent of key management 
personnel, according to figures from the Workplace Gender Equality Agency. 

In financial services, that disparity is no less pronounced

W hile trends indicate 
gradual change, 
and many financial 

workplaces are actively 
implementing policies to 
improve their gender diversity, 
dealing with the reality of 
gender imbalance at the top 
is a daily task for women 
who have chosen to pursue a 
career in finance. It also places 
them to understand, better 
than anyone, what’s needed to 
truly strive for parity.

We spoke to five leaders in 
the financial services industry 
who touched on the mentors 
and programs that supported 
them, their love for their work, 
and the steps that need to be 
taken to make their industry 
one that welcomes all.

Tracey Dunn
Associate director - Perth, 
RSM Australia

Q. Introduce yourself to us 
in two sentences.
Tracey Dunn: I am an 
associate director in the 
tax services division at 
RSM Australia. I work 
predominantly with private 
wealth clients and SMEs 
and am a sole parent to four 
beautiful daughters.

Q. What led you to pursue a 
career in finance?
TD: I started my career 
in international banking, 
moving to the import/
export industry and then 
logistics management. 

The broad experience in 
the early stages of my 
career provided great 
insight into the operations 
and management of large 
organisations, which then 
inspired me to undertake a 
commerce degree. 

I loved the accounting and 
finance side of the degree 
so when an opportunity 
arose, I made the decision to 
change careers and move to 
public practice.

Working in public practice 
was a great move, providing 
me with the perfect 
platform to apply the skills I 
developed in the early stages 
of my career and allowing 
me to assist business 
owners on a broader basis.

Women in finance
COVER STORY
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power to educate myself 
and my thirst to seek 
knowledge began. 

I decided to educate 
myself enough to be able 
to move to a country that 
would provide my future 
children an opportunity to 
thrive and have every access 
to equal opportunities in life. 

To fulfil this aspiration, 
I decided to enrol with 
the Chartered Institute of 
Management Accountants 
(UK) and self-taught the 
course on a correspondence 
basis. I obtained my CIMA 
certification in 2006 and 
immigrated to Australia 
in 2007. Shortly after 
arriving in Australia, I 
obtained CPA designation 
and worked for various 
corporate organisations. In 
2012, I decided to sidestep 
and pursue a career in 
financial planning as 
my acquired skills and 
experience complemented 
my passion for wanting to 
financially empower people.

Q. What advice would you 
give to women entering 
the industry?
MB: First and foremost, 
step into perfect alignment 
with your “why”. Once the 
purpose is clear, set the 
wheels in motion. Pick 
a boss who is equally 
invested in your growth and 
development. Build your 
trusted tribe by reaching out 
and connecting with like-
minded and knowledgeable 
peers in the industry and 
learn from their experiences. 

Actively seek out 
mentorship and formulate 
a clear blueprint that will 
elevate your career pathway. 
I have been fortunate to 
have had an opportunity to 
be mentored by inspirational 
male and female mentors, 
who have continued to 

selflessly share their 
guidance and counsel.

Communicate openly 
and do not hesitate to use 
your voice and speak your 
truth (a life skill I continue 
to instil in my children). 

As more women continue 
to step into the workforce 
while balancing carer 
responsibilities, do not 
hesitate to ask for flexible 
working arrangements, 
which not only helps 
create an equitable 
workforce, but also 
improves work/life balance 
and financial liberation.

Q. Leadership roles 
in finance are still 
predominantly held by 
men. What needs to 
change to give more 
women access to the 
boardroom?
MB: Although concerted 
efforts are in progress to 
advocate and promote 

gender parity at the 
board level, more needs 
to be done. It is evident 
that diverse boards lead 
to a balanced decision-
making process, promote 
equalised economic 
empowerment and 
create a more inclusive 
society. Greater female 
board representation 
can be achieved by 
actively advocating 
and offering formal 
sponsorship programs 
to highly qualified 
women candidates, and 
creating and promoting 
mentorship programs so 
that they can effectively 
compete for board seats.

Change starts 
from the top, and by 
institutionalising gender 
parity as a priority, it sets 
the culture, behaviour and 
attitudes that promote 
capability, not gender, in 
executive leadership roles.

Sarah Lawrance
Director and chief dreamer, 
Hot Toast

Q. Introduce yourself to us in 
two sentences.
Sarah Lawrance: I’m the CFO, 
director and chief dreamer 
at Hot Toast. I’m passionate 
about the accounting 
industry, humans that work 
at Hot Toast and my family. 

Q. What led you to pursue a 
career in finance?
SL: Love of business and 
understanding the impact 
you can have helping people 
achieve their dreams. 

Q. What advice would you 
give to women entering 
the industry? 
SL: Be courageous, speak up 
and back yourself. If I look 
at the moments in my career 
when I’ve been successful, I 
can trace them back to the 
tough decisions that were 

For more from industry leaders visit 
publicaccountant.com.au/leadership
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Q. What advice would you 
give to women entering 
the industry?
TD: Know your worth, 
back yourself and don’t 
let imposter syndrome 
hold you back. Take every 
opportunity you can 
to build your personal 
brand, develop your skills, 
build your network and 
remember that self-
refl ection and personal 
growth are essential parts 
of career progression.

Q. Leadership roles 
in finance are still 
predominantly held by 
men. What needs to change 
to give more women access 
to the boardroom?
TD: The industry requires 
more “champions” who are 
willing to identify talented 
female candidates, and 
ensure they are provided 
with the mentorship, 
sponsorship and 
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Manisha Bhudia
Senior financial adviser, 
Wealthwise

Q. Introduce yourself to us 
in two sentences.
Manisha Bhudia: I am a 
self-suffi cient, proud single 
mum of two beautiful 
children and two felines; I 
am a nature freak, cosmos 
gazer and a food nerd. I 
am a fi nancial adviser by 
profession, and it is what I 
love to do because I get to 
create a conscious positive 
impact, one life at a time, 
on a daily basis.

Q. What led you to pursue 
a career in finance?
MB: I was born and 
raised in Nairobi, Kenya, 
in a loving working-class 
family. Growing up, one 
of the key turning points 
in my life was when I was 

eight years old and my 
dad was involved in a life-
threatening car accident. 
Uneducated and fi nancially 
disempowered due to 
the patriarchal society I 
grew up in, I remember 
the fear of helplessness 
in my mum’s eyes, 
which was terrifying to 
experience at that age. 
Life insurances were 
unaffordable for working-
class families in Kenya and 
with limited savings and 
three children to support, 
the fi nancial distress 
was evident. It is at that 
moment, as a young girl, 
I subconsciously decided 
that I never wanted to 
feel helpless and be 
fi nancially disempowered, 
especially if I supported 
fi nancial dependants. 

At that point, I decided 
to do everything in my 

$14.8
BILLION

Australia’s richest person 
Gina Rinehart’s wealth, 

according to Forbes 

Women in finance
COVER STORY

coaching opportunities 
required to maximise 
career growth and 
leadership opportunities.

Leadership starts at the 
top, so if talented women 
aren’t progressing at a 
similar rate as their male 
counterparts, someone 
needs to be asking tough 
questions as to why – be 
it government, clients, 
suppliers, colleagues, 
referrers or the general 
public. Everyone has 
the ability to challenge 
bias when they see it. 
If we don’t speak up 
and demand real and 
measurable action, the 
leadership imbalance 
will not change.
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in leadership teams — not 
just gender balance but 
backgrounds, age, orientation, 
cultural etc. 

We need leadership teams 
to reflect society. Changing 
misconceptions that taking 
maternity leave is a “career 
break” or that working part-
time is a disadvantage is a 
big one. Most working mums 
I know are just as productive 
and make just as valuable 
contributions as their male 
counterparts. And of course, 
companies need to create 
the environment to nurture 
and develop women as 
leaders, and be open to the 
opportunities this can create 
for them — not just waiting for 
a “seat” to become available, 
because you can always add 
more seats to the table.

Natasha Milne
Director – forensic services, 
Vincents

 
Q. Introduce yourself to us 
in two sentences.
Natasha Milne: I am 
director at Vincents in the 
forensic services team, 
where I help lawyers get to 
the crux of financial issues 
in disputes. I am qualified 
as a chartered accountant 
and an accredited forensic 
accounting specialist 
and business valuation 
specialist with CA ANZ. 

Q. What led you to pursue 
a career in finance?
NM: I’ve always been 
interested in and good 
with numbers, and I loved 
maths subjects at school. 

I started out moonlighting 
as a bookkeeper (as a 
teenager), and that led to 
further study and pursuing 
a career in accounting.

My purpose has always 
been to help people. 
Considering a lot of 
people find numbers 
and financial documents 
confusing, stressful and 
overwhelming, pursuing 
my career has allowed me 
to use what I am good at 
and enjoy (understanding, 

analysing and explaining 
the numbers) to help 
people and businesses 
when they are in a 
difficult time — typically a 
legal dispute.

 
Q. What advice would you 
give to women entering 
the industry?
NM: It is never too 
early to start building 
your network. It will be 
invaluable as your career 
progresses, as will having 
mentors and champions 
supporting you.

 
Q. Leadership roles 
in finance are still 
predominantly held by 
men. What needs to 
change to give more 
women access to 
the boardroom?
NM: There are so many 
extraordinary women 
in our industry — their 
competence, persistence, 
results, vision and 
innovation need to 
be recognised and 
acknowledged. Leaders 
need to embrace and 
welcome the diverse 
experiences and views, and 
non-traditional ways of 
getting things done, which 
women bring to the board 
room. This will take a shift 
in mindset to see we can 
achieve more together. 
Champions and sponsors 
in current leadership roles 
are best placed to help this 
shift occur initially. 

33
PER CENT

The number of small 
business owners in NSW 

that are women, according 
to NSW government

Women in Finance Awards
The 2021 Women in Finance 
Awards is a prestigious national 
awards program held in Sydney 
to celebrate leading women in 
finance. IPA’s Vicki Stylianou 
returns once again to be part 
of the judging panel and to 
reconise leading women and 
their achievements. For more 
information on the awards visit 
womeninfinanceawards.com.au
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Karina Seng
Head of transformation, 
Shadforth

Q. Introduce yourself to us 
in two sentences.
Karina Seng: First and 
foremost, I’m a wife and 
mum to our 10-year-old son. 
For work, I’m the head of 
transformation at Shadforth, 
which involves overseeing 
pretty much everything 
that’s going on at Shadforth 
to ensure it’s aligned to our 
vision and strategic goals for 
transformational change.

Q. What led you to pursue 
a career in finance?
KS: I studied commerce 
at uni but I didn’t have a 
grand plan for any sort of 
career in financial planning 

— I didn’t even know what 
it was! I needed a part-
time job and worked as a 
bank teller, which led to a 
full-time role as an admin 
assistant in their financial 
planning department. Fast 
forward 15 years and now 
I’m in a strategic leadership 
role at a national financial 
planning firm and loving it.

 
Q. What advice would you 
give to women entering 
the industry?
KS: There are so many 
different types of careers 
and roles in finance — it’s 
not all just about numbers! 
The first role you get is 
unlikely to be your dream 
role or where you might 
be in 10, 15, 20 years. Start 

somewhere; learn about 
what you like (or don’t like) 
and make your career work 
for you. I started as an 
admin assistant, I’ve had 
the technical “numbers” 
roles, I’ve had people leader 
experience, and now I get 
to combine all of that into 
something that works for 
me as much as it works 
for the company. Hard 
work pays off.

 
Q. Leadership roles 
in finance are still 
predominantly held by men. 
What needs to change to 
give more women access 
to the boardroom?
KS: So much! It’s a 
combination of things. 
Diversity is so important 
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made. Decisions that were 
not easy and involved some 
level of personal discomfort in 
taking the left fork in the road 
instead of the right. It’s these 
decisions that build courage to 
put yourself out there the next 
time and the next. You aren’t 
going to win every situation, 
but remember how it feels 
when you don’t so you can 
learn and build on it to the 
next success.

Q. Leadership roles in finance 
are still predominantly held 
by men. What needs to 
change to give more women 
access to the boardroom?
SL: Quotas and mentorship. 
Women are still not being 
given the opportunity to enter 
the boardroom because in 
most situations we aren’t even 
in the room when discussions 
around those positions are 
taking place. When we do 
make it to the boardroom, 
more often than not we lack 
the skills to soar and succeed 
— generally because we are 
not afforded the same level of 
guidance and training that our 
male counterparts are. 

It is well known that when 
a company isn’t performing 
well or in a crisis situation 
more women are moved into 
these board positions than 
men. Why? 

Because men have options 
and don’t want to tarnish their 
track record if there isn’t a 
successful outcome. Women 
don’t have this luxury. Just the 
fact that this is well known is 
a problem and points clearly 
to the fact that women are not 
set up for success in the same 
way men are. It’s not just about 
putting women on boards it’s 
also about making sure they 
succeed while on them. To do 
this you need to make sure 
they are confident and have 
the skillset to lean on when 
performing at this level.

Women in finance
COVER STORY

“MOST WORKING MUMS I KNOW ARE 
JUST AS PRODUC TIVE AND MAKE 
JUST AS VALUABLE CONTRIBUTIONS 
AS THEIR MALE COUNTERPART S”
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HOW 
BUSINESS 

WILL DRIVE 
RECOVERY 

[DE]regulating for the future: 

In a traditional sit down with the IPA’s top man, Andrew Conway, 
we take a look at an unexpected 2021 and what governments across 
Australia could do to substantially ease the sometimes-unbearable 

pressures thrust on accountants and small business

Q. Andrew, how would you 
summarise this past year. We were 
quite hopeful as we closed off 
2020, although when we chatted 
you did suggest we should remain 
cautious, but were you expecting 
2021 to be quite like this? 
Well, I think we were all expecting 
more in relation to the last financial 
year in particular. I think coming 
out of the first year of the pandemic 
on the back of the bushfires and 
floods and drought, it’s been an 
incredibly difficult time to try 
and navigate. The challenge for 
anyone who’s involved in running a 
business, whether you’re in practice 
or working as an accountant in a 

business, you’re being asked to try 
and forecast and provide insights 
in terms of the direction we’re 
heading in. And that’s become 
incredibly difficult to do, obviously 
with the mass uncertainty imposed 
by frequent lockdowns and just 
trying to navigate the myriad 
government regulations and rules 
that are put in place.

In many ways, trying to adjust to 
this sense of the government being 
far more heavily involved in not just 
our businesses of course, but in our 
day-to-day lives... I think that has 
been one of the biggest wake-up 
calls for us all. Did any of us ever 
imagine a time where a government 

would just have so much 
involvement in how we actually 
fundamentally live and move from 
day-to-day? At what point do we 
just accept that as being normal?

That’s the risk we run at the 
moment, in just giving into this 
cycle of repeated lockdowns, 
uncertainty, government rules and 
regulation and considering them as 
normal. We have to keep reminding 
ourselves that it’s not normal and 
we’ve got to be doing everything 
we can to pull ourselves out of 
this. I think whilst governments 
are doing their bit to manage the 
health crisis, when it comes to the 
economic recovery, we need to 

Deregulation
INTERVIEW 
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“WHEN IT COME S TO THE 
ECONOMIC RECOVERY, WE 
NEED TO BE TILTING THAT 
BAL ANCE BACK IN FAVOUR 
OF THE INDIVIDUAL AND THE 
ENTREPRENEUR”
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is the graduate certificate, 
then stage two is the Deakin 
University MBA.

We’ve done that educational 
heavy lifting and I’m also 
thinking about how we can 
change our education model 
ourselves, so looking at the 
realms of micro credentials. 
For example, we’ve now also 
built a program and executive 
certificate in artificial 
intelligence for accountants. 

And then on the policy 
front, it’s been very productive 
with our small business 
whitepaper, focusing on R&D 
tax concessions, which has 
been important. And also 
working to advocate for the 

profession in both financial 
services but also importantly 
in deregulation. 

There’s been a lot on.

Q. Speaking about 
deregulation, you sit on the 
government’s deregulation 
taskforce, what can you tell 
us about that experience and 
how’s that progressing at 
the moment?
It’s been very revealing to be 
part of the Prime Minister’s 
deregulation taskforce. I’ve 
been working on their expert 
advisory panels, which has 
been great. It has been very 
revealing and provided a 
great opportunity to bring 

an accounting voice to 
the table. There’s no one 
else from the accounting 
profession involved in 
those conversations, so I 
am very happy to provide a 
voice to our members in the 
profession there.

But we’ve been focusing 
on looking at just getting 
some runs on the board when 
it comes to deregulation. 
Because when you say to 
people, “we want to reduce 
the regulatory burden”, they’ll 
go, “yeah, we want to reduce 
red tape”. I know I might have 
used this line before, but 
sometimes what happens 
when you go to cut red tape, 

you end up with two pieces 
of red tape. What we do ask 
members and what we try 
and provide is very tangible 
examples of how regulation 
can be reduced. 

Regulation is a natural 
form of any developed world. 
We know we have to live 
with regulation, but we want 
to make sure that it makes 
sense and it’s enduring 
and it’s sustainable. One of 
the aspects that I’ve been 
very pleased to work on 
has been the modernising 
business communications 
work that the deregulation 
taskforce is focused on. It 
has been looking at things 
like how do businesses 
interact with government? 
Why is it that we require wet 
signatures on deeds to be 
executed? What’s the role of 
statutory declarations in our 
contemporary legal construct? 

All of those sorts of issues. 
And it was very pleasing that 
the law was actually changed 
just towards the end of 
financial year that modernised 
the way in which document 
execution is done across 
the Commonwealth.

Just that initiative alone 
of providing the option of 
an electronic pathway to 
document execution was 
estimated to save over $400 
million in direct costs and 
time. And that was modelling 
that was undertaken by 
Accenture for the deregulation 
taskforce. That’s a great news 
story. Is it front page news? 
Probably not.

But if you look at the 
deregulation taskforce’s focus, 
there’s modernising business 
communication, there’s 
streamlining overlapping 
regulations and then looking 
at things like occupational 
mobility. Things like that that 
are actually going to have a 
real impact, and if you can 

“WE KNOW WE HAVE TO LIVE WITH REGUL ATION, BUT WE 
WANT TO MAKE SURE THAT IT MAKE S SENSE AND IT’S 

ENDURING AND IT’S SUSTAINABLE”
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be tilting that balance back in 
favour of the individual and 
the entrepreneur.

There’s a challenge there 
for government, at all levels 
in fact, of realising that 
whilst they’ve been so front 
and centre in our lives and 
continue to be, there needs 
to be a point in time where 
governments step back and 
actually say, “we’ve intervened 
so much, we’ve controlled so 
much” … There needs to be a 
time where those restrictions 
are eased.

I’m not being excessively 
critical, but what I’m trying to 
be is pragmatic when it comes 
to understanding the breadth 
of the crisis.

I think we need to be 

conscious of the entire 
health picture and work in 
conjunction with that as part 
of the recovery.

Q. You had a pretty exciting 
2020 at the IPA, with 
the introduction of the 
accounting technician 
segment into the 
organisation. What standout 
work would you say have you 
have done as an organisation 
in 2021?
I think in the way in which the 
organisation has repositioned 
and responded to the need 
to change, and that relates 
to our education platforms 
and products... We’ve sought 
to provide as much as we 
possibly can free of charge 

to members, to ensure they 
have up-to-date information. 
But also, we’ve looked at the 
fundamental nature of our 
professional pathways and 
the accounting technicians’ 
stream is one that is really 
exciting for us. So, we’re 
working very closely with 
our partners in the Asia-
Pacific region, and more 
broadly with IFAC, to help 
carve out a definition of an 
accounting technician.

What’s really exciting is 
this sense of inclusion where 
we’re trying to encourage 
accountants and others in our 
profession and the broader 
community to acknowledge 
the important role that 
accounting technicians play 

in supporting the accounting 
process. So, by introducing 
the certified accounting 
technician program into our 
professional suite, as well as 
the membership pathways 
through AAT joining the group, 
it now provides that full range 
of service and support and 
professional pathway for 
those who want it.

That’s really exciting. 
That’s been one key change 
for us. We’ve also overhauled 
our education program. 
Deakin Uni now features 
a graduate certificate of 
public accounting and that 
will require all members to 
ensure they have satisfied our 
obligations when it comes to 
ethics education. Stage one 

Deregulation
INTERVIEW 
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I think it’s important that the 
voice of accountants and the 
accounting profession is at 
the table, and I’m pleased to 
play that role. 

Q. Just looking ahead to 
2022, obviously it’s going 
to be another interesting 
year. We’ve got the federal 
election coming up. But, 
looking at the IPA, what 
are your expectations of 
next year and are there 
any firm plans in terms 
of what you want to do in 
progressing the accounting 
profession further? 
As we go into a federal 
election year, there’ll also be 
some state elections certainly 
in Victoria. A critical aspect of 

our advocacy will be around 
understanding and enhancing 
the role the accounting 
profession plays in driving 
the recovery. We’ve talked 
a lot about the health crisis 
and responding to that. We’ve 
talked in dispatches around 
accountants being at the 
forefront or the frontline of 
economic recovery.

I think that’s really going 
to come to the fore, and what 
we need to be making sure 
is communicating that very 
clearly to government. First 
and foremost, providing our 
members and the profession 
more generally with the sense 
of respect that it deserves, 
that without the role the 
profession played in the last 
18 months, there would have 
been many more insolvencies 
and many more businesses 
going to the wall. 

I think government does 
genuinely need to step up 
and first of all acknowledge 
and thank the accounting 
profession for the role that 
it’s played. 

Not the professional 
bodies, but specifically the 

thousands of accountants 
right across Australia 
who have worked seven 
days a week for the last 18 
months, trying to support 
clients. Much of that time 
was unbilled.

My first point would 
be around getting the 
government to acknowledge 
and respect the role that 
professionals play.

And part of that would 
be to encourage the ATO 
in particular to perhaps 
stop sending unnecessary 
or generic communication 
to tax agents or clients at 
this point in time, just to 
effectively stop bogging the 
tax agent down. Little things 
like that go a long way.

And that leads to the 
discussion on how we can 
support policy initiatives 
to grow the recovery, not to 
necessarily fund the recovery. 
And perhaps the time has 
come for some of those really 
big questions especially 
around moving away from 
government grants and 
incentives, as important as 
they are, and moving towards 

answering the question of 
what governments right 
across Australia could do 
to simply get out of the 
way of the small business 
entrepreneurs to let them get 
back up and running again.

Members have said to us 
wouldn’t it be great to get to a 
situation where a government 
says, “you know what? For a 
small business who’s wanting 
to back their individual 
endeavour, there’ll be no 
personal income tax for that 
entrepreneur for five years. 
Away you go and have a go.” 

There’ll be plenty of critics 
of that policy, but those 
sort of contributions and 
conversations should be had 
about what could be done 
to look at the system we’re 
running and we’re operating 
within. Rather than just 
looking at cash boosts and 
cash incentives, what can we 
be genuinely doing to tweak 
and change the system that 
will fundamentally change 
the settings and the rules 
of the game for a person 
who wants to back their 
own endeavour? 
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string together initiatives 
that have hundreds of 
millions of dollars of savings, 
well that’s just productivity 
back into the economy and I 
think it’s a good news story. 
That’s been really good to be 
a part of that conversation 
and to assist in playing a 
small role in supporting 
those developments. 

Q. Definitely. When do 
you expect some practical 
implications for business to 
come from this agenda?
The impact on business 
should be rolling through 
pretty well immediately. 
I mean, the challenge is 
making business aware of 
these changes. There’ll need 
to be a business education 
process, that’ll take time, 
but we would hope that 
those changes would start 
to take hold pretty quickly.

If you think about 
overlapping regulations, 
across Australia there was 
a study done a little while 
ago now by academics 
out of South Australia 
that pointed to the fact 
that there’s reference to 
an audit in over, I think 
it was over 800 pieces 
of legislation across 
the states, territories, 
and Commonwealth.

Now, they’ll each in a way 
provide their own variation 
on what an audit is, and if 
we look at the number of 
registered company auditors 

in Australia, that number 
is reducing. The last time I 
checked, I think the number 
of RCAs was down to about 
three and a half thousand 
in Australia. It’s declining 
pretty rapidly, so you’ve 
got an increased amount of 
work that’s required for a 
registered company auditor, 
but fewer auditors to do the 
work. There’s a big supply 
issue there.

What we’ve encouraged 
the government to do 
is look at some of those 
regulations, certainly at 
the state level, where an 
audit or really an assurance 
review more than anything 
is required to be done 
by law. Do those reviews 

really need to be done 
by a regulated company 
auditor, or could they 
be done by a qualified 
accountant, perhaps with 
some specialised training in 
that space? 

We think there’s an 
opportunity there to review 
those regulations, which 
will have a direct impact 
on the work that the 
profession does, and just 
provides greater access 
to those reviews and just 
help keep the wheels of the 
economy going. Those are 
the sorts of things we’re 
working on specifically in 
relation to the accounting 
profession through the 
deregulation taskforce.

Q. That’s amazing. It’s a 
pretty big honour that you’ve 
personally had a chance to 
get involved in this on behalf 
of the entire accounting 
profession across Australia.
It’s great. It’s been led by 
Minister Ben Morton at the 
Commonwealth level, and 
he’s very much a roll-the-
sleeves-up type of minister 
and very keen to see real 
action and the brief that I 
take away from interactions 
with the minister is that he 
doesn’t want to muck around. 
He wants real action straight 
away, which is great.

Right across the 
Commonwealth, there’s a 
desire to wherever possible, 
reduce the regulatory burden. 

“I THINK IT’S IMPORTANT THAT THE VOICE 
OF ACCOUNTANTS AND THE ACCOUNTING 
PROFESSION IS AT THE TABLE, AND I’M 
PLEASED TO PLAY THAT ROLE”

Deregulation
INTERVIEW 

P042_Andrew interview LF.indd   46P042_Andrew interview LF.indd   46 14/9/21   1:16 pm14/9/21   1:16 pm



publicaccountant.com.au - 49 - October/November 2021

TRAVEL
BAN 

P048_Feature Travel Ban_KF.indd   49P048_Feature Travel Ban_KF.indd   49 15/09/2021   10:43:47 AM15/09/2021   10:43:47 AM

publicaccountant.com.au- 48 -October/November 2021

Back in March 2020, as 
a new virus enveloped 
the world and spread 

to Australia, Prime Minister 
Scott Morrison called upon the 
Biosecurity Act and declared the 
country closed to all non-citizens 
and non-residents. Vowing 
to act “on the best available 
information to keep Australians 
safe”, the PM essentially 
banned all travel in and out of 
Australia, bar for a handful of 
special circumstances.

Eighteen months on, and 
what everyone thought would 
be a measure to keep Aussies 
safe has in fact resulted in 
thousands of citizens being 
stranded overseas. 

Thousands more residing 
in Australia have had any 
and all contact with family 
members abroad reduced to 
technology and, as can be 
expected, the psychological 
impacts have been vast, yet 
seldomly discussed. 

What happened in March 2020? 
The Biosecurity Act called 
into power in March last year 
allowed the federal government 
to seal off Australia to the 
rest of the world. But, while 
the act allows for such action, 
it also states that the human 
biosecurity emergency period 
last no longer than the health 
minister considers necessary 

to prevent or control the entry, 
emergence, establishment 
or spread of COVID-19, or 
in any case, not longer than 
three months. 

This period has now been 
extended countless times, 
making the likelihood high 
that Australia will remain shut 
to the rest of the world well 
into 2022. 

So, while our peers across 
the world attend international 
sporting matches and travel 
at will, Australian citizens 
and permanent residents 
need to ask permission from 
government to depart the 
country and must have a 
compelling reason to do so. 

| by Maja Garaca Djurdjevic |

TRAVEL
BAN 

Eighteen months on and Australians remain locked in or rather 
locked out (depending on where you find yourself while reading this). 
Public Accountant takes another deep dive into the government’s firm 

travel ban and its legalities

18 months in and still firmly closed

The ongoing story of Australia’s

FEATURE
Travel ban
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OUR ROAPMAP TO 
REOPENING

The Australian government 
is working towards re-
opening international 
borders once the national 
vaccination rate hits 80 
per cent. In September, the 
government announced the 
appointment of Accenture to 
deliver the Digital Passenger 
Declaration (DPD). 

The DPD is set to replace the 
physical incoming passenger 
card and the COVID-19 
Australian Travel Declaration 
web form, capturing 
essential information 
including passengers’ 
vaccination status up to 
72 hours prior to boarding. 
Passengers coming into 
Australia will be able to 
complete the DPD on their 
mobile device or computer. 

Minister for Home Affairs 
Karen Andrews said all 
Australians looked forward 
to once more welcoming 
international travellers 
across the border, and that 
the government was taking 
proactive steps to ensure the 
safe reopening of the border 
at scale when supported by 
health advice. 

“The DPD will support 
the safe re-opening of 
Australia’s international 
borders, by providing 
digitally-verified COVID-19 
vaccination details,” Minister 
Andrews said.

“This will help us to 
welcome home increasing 
numbers of Australians, 
and welcome the tourists, 
travellers, international 
students, skilled workers, 
and overseas friends and 
family we’ve all been missing 
during the pandemic.”

“In our view, in August 
2021, if they wanted to 
achieve that purpose, 
they should have been 
constructing effective 
quarantine premises so 
that people could come and 
go from Australia and now 
proof of vaccination and 
COVID testing is available 
as a less restrictive method 
of achieving that same 
purpose,” Ms Wright argues.

“In the view of the 
Council of Civil Liberties 
these international travel 
restrictions in and out of 
Australia with their opaque 
and seemingly arbitrary 
processes, allowing the 
rich and powerful but 
not the ordinary citizen 
to travel internationally 
don’t satisfy that legitimate 
purpose test.” 

The Council of Civil 
Liberties is concerned for 
the ordinary people, many 
of whom have legitimate 
reasons for wanting to leave 
Australia – for instance 
dual citizenship holders 
– but many of whom have 
been barred from doing so.  

“They now have to get 
a permit to leave even 
if they’re in Australia 
temporarily, they can’t go 
back to their expat lives 
even if they’re double 
vaccinated. So that doesn’t 
satisfy those tests. It 
ascends those fundamental 
principles,” Ms Wright says. 

What about our human 
rights? 
Similarly, Dr Kate Ogg, 
senior lecturer at the ANU 
College of Law, reiterated 
for Public Accountant 
that Australian travel 
restrictions remain well in 
breach of the International 
Covenant on Civil and 
Political Rights (ICCPR), to 
which Australia is a party. 
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The legalities around what 
constitutes a “compelling 
reason” remain murky. And 
while the federal government 
did realise the much-
promised trans-Tasman 
bubble between Australia 
and New Zealand, a new 
delta COVID strain has 
recently seen state borders 
shut, with the likelihood now 
high that most won’t reopen 
before Christmas. 

As such, Aussies once 
again face the prospect of 
living in their own local 
bubble for an indefinite 
period of time, despite all 
rational advice from the 
World Health Organisation 
(WHO) and human rights 
lawyers at home. 

Last year, when we 
spoke to Pauline Wright, 
the then president of the 
Law Council of Australia 
and the now president 
of the Council for Civil 
Liberties, she stated that 
the powers our governments 
have been enabled under 
the Biosecurity Act are 
“pretty extraordinary”. 

Twelve months on, and 
Ms Wright is still struggling 
to come to terms with what 
has followed. 

While the federal and 
state governments can 
legally invoke these powers 
for as long as they deem an 
emergency situation present, 
the outright ban on travel is 
something most didn’t expect 
to run well into 2021 and 
beyond. Even less anticipated 
was the current truth that 
Australians wouldn’t even 
be able to move freely within 
the country. 

Outlasting the crisis
“Border closures are a 
restriction of some of 
our most fundamental 
rights,” Ms Wright tells 
Public Accountant. 

“As a consequence of 
that, the law requires that 
any restrictions that the 
government places on us 
in that regard have to be 
necessary, proportionate 
and justified and they should 
also be temporary. They 
shouldn’t outlast the crisis.”

What this means is that 
the government has to 
show that the restrictions 
are necessary to achieve a 
legitimate purpose and that 
there are no less restrictive 
means to achieve the 
said purpose. 

However, since March 
2020, the government has 
only moved to stem the 
number of Australians 
allowed back into the 
country each week, 
effectively stranding over 
30,000 citizens abroad.  

Moreover, the number of 
permitted entrants is still 
very much dictated by the 
number of hotel quarantine 
spots, while a person’s shot 
at returning home rests on 
how much they’re willing 
to pay for a commercial 
airplane ticket. 

All these hurdles, the 
government says, are there 
to fulfil the said purpose 
– to protect Australians 
from COVID. 

“IN THE E ARLY DAYS THERE WAS A RE AL SENSE OF 
‘WE’RE IN THIS TOGE THER’, BUT THAT’S COMPLE TELY 
BROKEN DOWN NOW ALONG PART Y POLITICAL LINE S 
AND THAT’S BEEN RE ALLY, RE ALLY DISTRE SSING. 
THAT’S WHY WE’RE FEELING LIKE WE’RE A COLLEC TIVE 
OF NATION STATE S INSTE AD OF ONE UNIFIED NATION”

FEATURE
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“Individuals are well in 
their right to write to the 
United Nations if they feel 
that Australia has failed in its 
duties under the ICCPR. It’s a 
question on whether the UN 
would do anything about that, 
unless it were a big petition. 
So, there are ways that people 
can make their views known, 
and we would encourage 
them to do that,” she says.

“Talk to them and write to 
them and make your feelings 
known, because that is who 
has the power in Australia. 
The Australian government 
is known for ignoring 

anything the UN says. They’re 
signatories to covenants but 
they don’t adopt them into 
Australian law.” 

What this essentially 
means is that if 
Australians want the law 
changed, they have to put 
pressure on their elective 
representatives, she adds. 

Last year, Ms Wright 
told Public Accountant 
that in these times, “it is 
really important for us to 
be protecting our right to 
protest, our right to free 
speech and all of those 
important things that 
Australians have been 
historically a little bit blasé 
and complacent about”. 

Where do we stand today? 
According to Ms Wright, that 
initial sense of togetherness 
seen in Australia at the 
onset of COVID has now well 
and truly vanished.

“In the early days there 
was a real sense of ‘we’re 
in this together’, but that’s 
completely broken down 
now along party political 
lines and that’s been really, 
really distressing. That’s 
why we’re feeling like we’re 
a collective of nation states 
instead of one unified 
nation,” she says.

The legal veteran said 
that while the pandemic has 
outlasted what most had 
imagined, the perceivably 
temporary measures many 
had agreed to abide by are 
wearing thin.

“That’s why we’re seeing 
some civil unrest, because 
the temporary nature of 
these extreme infringements 
on our rights and freedoms 
has been put to the test. 
People are starting to feel 
uncomfortable, particularly 
when they feel the 
leadership is not working. 
Their confidence is being 
eroded,” Ms Wright says. 

Now that Australia is 
inching closer to that 80 
per cent vaccination target, 
can the people trust in 
the Prime Minister that 
certain freedoms will finally 
be restored?

Ms Wright sure hopes 
that the PM will stick to 
his promises. 

“As soon as our 
vaccination levels across 
the nation are high enough, 
then present restriction on 
our freedom of movement 
should be removed,” 
she concludes. 

5
AUGUST 2021  

At 8:00pm, Melbourne entered 
its sixth lockdown since the 

pandemic began
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“When this all started, 
there may have been some 
legitimate arguments from 
the government such as that 
we had to shut down the 
borders for a period of time 
to allow quarantine facilities 
to be developed or built, 
and also when the original 
exemptions policy was put 
in place it might have had to 
be put in quickly so it wasn’t 
as transparent as would 
be expected for a liberal 
democracy,” Dr Ogg says.

“But now that 18 months 
have passed, we’ve had 
time to put in place better 
quarantine measures, more 
quarantine facilities to get 
more Australians back. We’ve 
had time to develop a much 
more rigorous and robust 
exemption process where 
there are proper reasons 
given and avenues for review.” 

As for questions 
surrounding quarantine, 
Dr Ogg points to a few 
irregularities. Namely, 
government employees are 
not only allowed to return 
to Australia from posts 
overseas on compassionate 
grounds, but are also 
allowed to quarantine in the 
comforts of home. 

“If it can be done for our 
public servants and our 
celebrities, surely we have 
to think about it,” she says.

Dr Ogg stresses that even 
in light of the COVID delta 
variant, there are still strong 
human rights arguments 
against the blanket ban on 
travel, especially since the 
system of international 
relations is premised on the 
idea of citizenship. 

“Each person gets certain 
rights and freedoms through 
that citizenship. It is their 
country of citizenship that 
guarantees them education, 
a welfare policy, health care. 
So, by not allowing people 

to return then I think, in 
particular, we’re tattering 
that lifeline,” Dr Ogg explains. 

The inverse, not allowing 
people to leave, is just as 
concerning, she notes. 

“We still have parents 
separated from children. 
I think that’s abominable. 
The longer this goes on, 
from a human rights 
perspective, the more it is 
expected of our government 
to manage this in a way that 
balances human rights,” 
Dr Ogg says. 

“I don’t think they’ve 
made a big enough effort to 
balance that.” 

Arbitrary terms and 
definitions
Backtracking to the textual 
legalities, Ms Wright 
explains that terms 
and definitions in the 
biosecurity determination 
are quite vague and allow 
for a very broad discretion, 
meaning that the proof 
required from a person 
making an application 
to exit Australia are 
very murky. 

“These are Australian 
citizens,” she reminds. 

“It is very dismaying 
that the government is 
acting in a way that is 
unprecedented in the rest 
of the democratic world.”

This, Ms Wright confirms, 
underscores the need for a 
federal charter of rights – 
something many democratic 
countries have had in place 
for generations. 

Earlier this year, after 
confirming for Public 
Accountant in mid-2020 
that Australia had not given 
notice of derogations under 
Article 4 of the ICCRP, which 
allows countries to briefly 
derogate from the covenant, 
the UN Human Rights 
Committee made a direct 

request to the Australian 
government to “facilitate 
and ensure” the prompt 
return of two of its citizens 
after they were barred from 
doing so for about a year by 
arbitrary caps on travel. 

The pair reached out to 
the UN via human rights 
lawyer Geoffrey Robertson 
QC, who argued on their 
behalf that Australia has 
breached international law 
by preventing them from 
returning home. 

Celebrating the successful 
ruling, human rights group 
Amnesty Australia said 

at the time that stranded 
Australians are at risk of 
becoming “forgotten”. 

“The Australian 
government should be 
ashamed that it had to 
take the United Nations 
to tell them to act on this,” 
campaigner Joel Mackay said. 

Unfortunately, not much 
has changed since. 

Asked how Aussies could 
possibly remedy this unjust 
situation, Ms Wright advises 
those that feel wronged by 
the country’s border policy 
to connect promptly with 
their federal members. 
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T here’s always been 
a latency between 
how cyber security 

is treated in the corporate 
world versus how it is 
approached by small 
businesses. While it’s the 
big companies that have 
more to lose and are more 
likely to end up in the 
headlines, NortonLifeLock’s 
senior director for APAC 
Mark Gorrie says that many 
small and medium-sized 
businesses (SMBs) are easy 
pickings for cyber criminals.

The maths that giants 
like Microsoft use to 
justify investing billions in 
cyber security each year 
doesn’t scale as well for 
smaller entities. 

As a result, Mr Gorrie says 
that small businesses don’t 
have in-house expertise nor 
the budget to invest heavily 
in protecting themselves. 

“They may not have a lot 
of [cyber security] processes 
in place for their business, 
so that can make them easy 
targets,” he explains. 

However, with the rise of 
hybrid and remote working 
amid the restrictions of the 
COVID-19 pandemic, the 
pressures for SMBs to get 
cyber security right have 
become even more pressing. 

“They’re going to have 
to make some level of 
investment, they can’t sort 
of get away with doing 
nothing,” Mr Gorrie warns.

A recent report by the 
ACCC into scam activity in 
Australia found that scams 
reported by Australian 
businesses increased 260 
per cent in 2020. 

This report specifically 
highlighted business 
email compromise scams, 
which were responsible for 
$128 million in losses. 

While there are a number 
of things that these 
businesses can do to deter 
cyber attacks, the journey 
towards making your 
business cyber secure is an 
educational one. 

For many businesses, the 
old adage of set-and-forget 
needs to give way to a more 
proactive mindset. 

According to Mr Gorrie, 
that approach starts with 
establishing and keeping 
good cyber hygiene habits. 

Small businesses need 
to stop reusing passwords 
and start making sure their 
devices are protected by 
the most recent security 
and software updates. 
Even if these kinds of cyber 
security tips may seem rote 
or mundane, the reality is 
that it’s these relatively 
boring processes that 
are most likely to deter 
cyber threats.

“I don’t think the 
basics are overly complex 
or difficult, and it does 
make a big difference,” 
Mr Gorrie says.

| by Fergus Halliday |

CYBER
SECURITY 
While cyber security has been an imperative in the corporate world 

for some time, it’s also become increasingly important for small 
businesses to become aware of and get smart about

habits has never been greater

The need for SMBs to break bad
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Mr Gorrie says that 
defending against phishing 
attempts has become more 
complicated in recent 
years, since a lot of people 
now use phones as their 
primary device. 

He says that small 
businesses need to 
remember that a staff 
member’s personal device 
can be just as valid a way 
inside for cyber attackers as 
a laptop bought and paid for 
by the business. 

Since all it takes is one lax 
click to let a cyber attacker 
behind your defences, 
education can be the best 
weapon here. Awareness 
around phishing isn’t 
just something that the 

Mr Gorrie has one final 
recommendation for larger 
SMBs looking to beef up 
their stance on cyber 
security: cyber insurance.

Brought into effect in 2019, 
Australia’s mandatory breach 
reporting regime requires all 
companies with an annual 
turnover of $3 million or 
more to report any and all 
cyber breaches to the Office 
of the Australian Information 
Commissioner (OAIC) and 
notify affected customers as 
soon as they can. 

While smaller businesses 
won’t get captured by the 
current laws around breach 
notification, Mr Gorrie says 
that small businesses with 
high turnovers may be 

business owner should be 
looking into for themselves, 
but something that they 
need to ensure staff are 
educated about. 

“Staff is a key part of the 
defence, but it’s also the 
weakest link,” Mr Gorrie 
says. “Awareness for the 
staff about what these 
attacks look like, how they 
come in and what they 
should be looking for is 
definitely critical.”

caught out by the law in 
the event of a data breach.

“That’s where the cyber 
insurance can definitely 
help a business to ensure 
that they don’t face 
financial ruin,” he says. 

Small businesses are 
never going to be able to 
match the infrastructure 
spend and technology 
capabilities of their 
corporate counterparts 
when it comes to cyber 
security, but that’s no 
excuse not to try. 

By making smarter cyber 
security choices rather 
than relying on business as 
usual, SMBs can minimise 
their own risk and do the 
best by their customers. 

$128
MILLION 

The amount lost in business 
email compromise scams alone 

in 2020, according to ACCC

Top steps for good cyber hygiene 
Good cyber hygiene is a general 
practice that can help keep you and 
your business safe and secure online. 

Step 1: Install reputable 
antivirus and malware software

Step 2: Use network firewalls 
preventing unauthorised users

Step 3: Update software 
regularly like apps, browsers 
and operating systems

Step 4: Set strong passwords 
for all of your devices

Step 5: Use multi-factor 
authentication like a unique 
code that is sent to your phone

Step 6: Employ device 
encryption

Step 7: Back up files regularly 
on an external hard drive or in 
the cloud

Step 8: Secure your router and 
protect your wireless network

Source: Norton
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“Many of these scams 
originate through a phishing 
email. And so people just 
clicking on that email end 
up clicking on the link or 
clicking on the attachment,” 
Mr Gorrie says.

Even if phishing scams 
aren’t all that destructive on 
their own, they’re often the 
precursor to the real cyber 
attack. A probe designed to 
find the weak link for a more 
serious ransomware attack.  

Phishing scams are 
as banal as they are 
effective. They prey on 
and take advantage of the 
assumption that users are 
operating in an environment 
free of cyber threats. Most 
of the time, when users open 
an email, they assume that 
its contents are legitimate 
and that the sender isn’t 
of malicious intent. That 
carelessness is what 
phishing emails prey upon. 

Don’t click on unknown 
links and be wary of 
suspicious emails. It sounds 
like obvious advice, but 
the enduring popularity 
of phishing scams among 
cyber criminals suggests 
that it’s necessary. 

Many of Mr Gorrie’s 
concerns are echoed by 
the Australian Cyber 
Security Centre.

“Cyber criminals continue 
to target Australian 
families, businesses, and 
organisations to steal 
sensitive information 
and money, including 
through business 
email compromise and 
ransomware attacks,” says 
an Australian Cyber Security 
Centre spokesperson.

While the ACSC says that 
small businesses remain 
large targets for cyber crime, 
a spokesperson for the 
organisation says that “there 
are simple measures that all 
businesses can implement 
to help to prevent or reduce 
the impact of a cyber 
security incident”.  

It’s well-known that any 
cyber security strategy is 
only as strong as its weakest 
link. So having good cyber 
hygiene-centric processes 
and practices in place is 
a reliable way to weed out 
those weak links. 

“When possible, multi-
factor authentication 
definitely makes a big 
difference in terms 
of limiting access to 
compromised accounts,” 
Mr Gorrie recommends.

Effective backups are 
another weak spot that often 
gets overlooked. While many 
small businesses are used 
to the idea of backing up 
their data for safekeeping, 
Mr Gorrie says that it’s vital 
that this backup take place 
off-premises.

“A lot of people, you know, 
connect an external hard 
drive and leave it plugged 
in. If they get hit with 
ransomware, it’ll typically 
encrypt the backup at the 
same time as the original 
data,” he warns.

Good cyber hygiene 
gives small businesses a 
foundation to fall back on 
and the peace of mind to 
operate in an increasingly-
digital world. 

But for organisations 
who want to build on that 
foundation, it’s critical to 
wrap your mind around and 
become familiar with the 
idea of a threat surface. 

Every point where the 
long-term logistics and 
everyday workflows of a 
small or medium-sized 
business overlaps with 
the internet is a potential 
vector through which an 
attacker could advance. 

Of course, for many 
businesses, the threat 
surface doesn’t mean 
devices like your PC or 
smartphone. It also includes 
things like printers, routers, 
and smart security systems. 

If it’s connected to the 
internet, it’s a tool that 
could be turned against 
the interests of a small 
business. Even cloud-based 
platforms like Google Drive 
or Dropbox can be a way in 
for hostile hackers. Mapping 
out the threat surface of 
your business is a critical 
and necessary step for small 
business owners who want a 
more proactive approach to 
cyber security. Rather than 
waiting for something to go 
wrong, you’re looking for 
places where it could and 
then planning accordingly. 

So, once you’ve wrapped 
your mind around the idea 
of a threat surfacing and 
broken those bad cyber 
security habits, what’s next? 

Mr Gorrie emphasises the 
need for small businesses 
to familiarise themselves — 
and their staff — with one 
of the most common types 
of cyber security threats: 
phishing scams. 

260
PER CENT 

The increase of scams reported 
by Australian businesses in 
2020, according to ACCC

FEATURE
Cyber security

P054_Cyber_KF.indd   56P054_Cyber_KF.indd   56 13/09/2021   5:39:39 PM13/09/2021   5:39:39 PM



publicaccountant.com.au - 59 - October/November 2021

“Because the software is 
integrated with all other 
software, we are able to pull in 
that data on a real-time basis.”

Rather than just focusing 
on historical data, Mr Dutt 
says this allows them to offer 
advisory services that look 
towards the future. 

In private, Mr Dutt 
confesses to being “a very 
lazy accountant”.

“I don’t like doing 
paperwork or anything,” 
he admits. 

Even if he loves numbers, 
it’s the end results - seeing 
his clients achieve their own 
goals - that gives him the 
most satisfaction. 

Mr Dutt says that modern 
accountants need to think 
about more than just 
ATO compliance 

“Focus on growing a 
client’s business rather 
than just compliance work,” 
he recommends.

Mr Dutt says that he 
tries to make accounting 
feel personal and build 
good relationships with his 
clients. In the age of social 
distancing, that usually 
involves opting for a casual 
video conference rather than 
a more formal phone call. He 
says that this gives clients a 
face-to-face introduction to 
the team and the confidence 
to work together effectively. 

Mr Dutt summarises his 
strategy into three steps:

  Finding a niche;
  Finding the problems with 
the pipeline; and

  Keeping up with the 
competition and technology.

“That’s the purpose of 
human life, you know. No 
matter which industry you’re 
in, you use your product 
and knowledge to help other 
people to grow in their life,” 
he explains.  

Adarsh Dutt is an out-of-
box thinker when it comes 

to helping a small business 
grow. He was crowned 

CFO of the Year at the 2021 
Australian Accounting 
Awards held in Sydney 
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| by Fergus Halliday |

G rowing up in Fiji, 
Adarsh Dutt said 
that he’s always 

loved numbers. 
“I’ve been a problem-

solver for all of my life. I 
like taking on challenges, 
especially when it comes to 
accounting. You’re trying to 
balance things out and find 
solutions to client issues, 
so that’s something I’m very 
passionate about,” he says.

Later moving to Australia 
and graduating from 
Western Sydney University 
in 2009 with a bachelor’s 
degree in business and 
commerce, Mr Dutt 
started his career at what 
he describes as a very 
traditional accounting firm. 

Looking back, he says 
that the emphasis on 
manual processes and 
paper-based compliance 
during these early days 
sparked a lot of his interest 
to try and do something 

Adarsh Dutt foresees a future where accountants 
aren’t just overseeing compliance, but guiding small 

businesses to achieve their own goals

different with the field. 
Mr Dutt has managed 
to create more time for 
clients and help business 
owners and not-for-profits 
see beyond working in 
their organisation.

“If you want to grow 
in this modern space, 
you need to improvise 
and adapt to changing 
conditions,” he says.

Nowadays, Mr Dutt goes 
by the title of strategic 
business accountant. He’s 
the director and co-founder 
of Oyster Hub, Oyster Care 
and NDIS accountants. 

He has also won a 
prestigious Australian 
Accounting Award, Chief 
Financial Officer of the Year 
2021 by Accountants Daily, 
and was nominated in four 
other awards categories in 
the same year. 

Asked whether his job 
today looks like he expected 
it would when he was 

younger, Mr Dutt says that 
it does.

“I already had that 
mindset and the framework 
for adding value to clients’ 
businesses rather than 
just handling compliance 
issues,” he says.

While small businesses 
have a reputation for 
not being able to pay for 
things outside the scope of 
baseline ATO compliance, 
Mr Dutt found that this 
reluctance to invest in 
advisory services tends 
to go away once they fully 
understand the value of 
that advice. 

“When you show them 
value what an adviser can 
do to the business and how 
it can grow and scale their 
business to the next level, 
the money is not an issue,” 
he says. 

A desire to capitalise on 
this mindset led Mr Dutt 
to co-found Oyster Hub 

in 2012. However, the 
journey towards founding 
his own firm didn’t 
happen overnight. 

“If you want to grow in 
any business or any space 
in your life, you need 
teachers and mentors in 
your life,” he explains. 

Mr Dutt says that 
Agilis Accountants CEO, 
Jaynesh Gounder, acted as 
his mentor. 

“I already had that vision 
of what I wanted to do, but 
I didn’t have a clear path of 
how I was going to achieve 
that,” he explains.  

He says that working 
with a mentor helped him 
see the bigger picture of 
how to scale, diversify 
your offering to clients 
before even beginning to 
talk about compliance. 
His business advisory 
mentorship has benefited 
his clients by allowing them 
to see the bigger picture in 
their businesses and lives.

Comparing his 
contemporary workflow to 
that of earlier eras in the 
industry, Mr Dutt remarks 
on the speed with which 
compliance can be achieved 
thanks to advances in 
accounting software. 
The process of working 
through the books for a 
small business a decade 
ago might have taken about 
a week, but it now takes a 
day or even half a day.

Mr Dutt says that the 
rise of cloud accounting 
software has revolutionised 
the practices of 
bookkeeping, accounting 
and practice management, 
making it easier to provide 
advisory services.

“A lot has changed, and 
that’s where we’re able to 
save time and invest in 
advisory services,” he says.

On a mission to change mindsets
DUTT 

ADARSH

Adarsh Dutt
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As Ms Speed tells it, 
her current job is 
quite similar to where 

she started — a certified 
financial planner and 
chartered accountant with 
over 30 years of experience 
in the accountancy and 
advice fields, she is the 
founder of AccountantsIQ, 
which offers support for 
accountants in meeting the 
regulatory requirements for 
financial advice as well as 
specialised FASEA training 
programs. This pursuit, she 
feels, has brought her back to 
where she began her career, 
as a high school maths and 
physical education teacher.

“It’s a full circle,” Ms 
Speed says over a video call 
from South Australia ― she 

weren’t in business back in 
those days, as economics 
and accountancy weren’t 
even offered as year 12 
subjects at my independent 
all-girls school. That’s not 
how it worked,” she adds.

So, while everyone pushed 
her to become a doctor or 
a physio, Ms Speed chose 
education so she could 
stay in the numbers game, 
teaching maths.

What she learned in 
the five years she spent 
instructing high schoolers in 
mathematics and physical 
education ― including at 
Pembroke, an independent 
school in Adelaide, and a 
12-month exchange in Kent, 
England ― was that she loved 
the profession of teaching. 

an unfortunate disadvantage 
of the time at which she 
graduated from school, 
that skill might have gone 
somewhat untapped.

Growing up in country 
South Australia and later 
Adelaide, Ms Speed excelled 
at sport and maths, which 
she credits to the instruction 
of two dedicated school 
teachers. And with a father 
who was in banking and 
a grandfather who was a 
maths teacher, numbers 
were in the family. But 
despite her love of maths, 
accounting wasn’t an option 
for Ms Speed when she 
graduated high school.

Girls with good marks, as 
she had, went into medicine, 
physio or nursing. “They 

splits her time (when COVID 
restrictions allow) between 
Adelaide and Sydney.

“I’ve gone through the 
accountancy mode, I’ve 
gone through the chartered 
accountancy mode, I’ve gone 
through running dealer 
groups, now I’m in my own 
business working with 
accountants, doing mentoring 
programs, back in education.”

In many ways, Ms Speed 
has been an educator 
throughout her career. 
Her teaching background 
allowed her to excel both 
formally and informally 
as a mentor and educator 
in the accounting and 
advice industries.

But were it not for her own 
determination, and perhaps 

| by Juliet Helmke |

Bronny Speed entered into a career in education before finding 
her feet in accounting and advice, but in many ways, she’s never 

stopped teaching

Sharing what you know 
SPEED:

BRONNY

P060_LeaderProfile_BronnySpeed LF.indd   61P060_LeaderProfile_BronnySpeed LF.indd   61 15/9/21   11:05 am15/9/21   11:05 am

October/November 2021 publicaccountant.com.au- 60 -

Bronny Speed
LEADER PROFILE

Sharing what you know 

“IN ACCOUNTANCY, YOU 
LEARN THAT THE EDUCATION 
SIDE AND THE TECHNICAL 
SIDES ARE IMPORTANT, BUT 
JUST AS IMPORTANT IS THE 
MENTORING SIDE”
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“It was a big loss for some. 
That’s why, in 2015, I started 
up AccountantsIQ, which 
began specifically to help 
accountants who wanted to 
specialise in super under a 
licence,” Ms Speed says.

It now offers compliance 
assistance, advice templates 
and AFSL documents, 
and technical support for 
those in advice businesses. 
The introduction of 
the FASEA exam and 
the FASEA mentoring 
program requirements, 
a few years after that, 
prompted her to expand the 
company’s purview.

“FASEA came in and I 
said, ‘Right, how do I help?’” 
Ms Speed says.

The Cram 4 Exam course 

she subsequently developed 
began face-to-face training 
in 2019, moving online 
in 2020. Ms Speed has 
partnered with the IPA to 
offer Cram 4 Exam as part of 
its professional development. 

In the course of developing 
the program, Ms Speed has 
further tailored it to make 
sure those who come to 
her for help are getting the 
instruction they need. 

“I do a specialist one 
for accountants, and a 
specialist one for stock 
brokers,” Ms Speed says.

She’s worked across the 
industry long enough to 
have first-hand experience 
of what the strengths and 
what the weaknesses are 
among the backgrounds of 

professionals who are now 
attempting to meet the new 
education requirements. 
But as an educator as 
well as an advocate, she’s 
concerned about some of 
the implications of the new 
regulatory regime, as much 
as she believes reforms 
are needed.

“My biggest worry for the 
industry at the moment is 
that we’re losing really good 
people due to the minutiae of 
the detail that’s been put into 
these reforms and the time 
cost for implementation,” 
Ms Speed says.

“I’m absolutely supportive 
of an increase in standards of 
the industry, I hated seeing 
what went on in the royal 
commission, I hate people 

losing money off the back of 
poor advice. I have a passion 
for education; financial advice 
is education, and it has to be 
done in a technical, compliant 
and caring way.”

Through her current 
professional roles ― Ms Speed 
also works for CA ANZ as the 
leader of financial advice in 
their advocacy team ― you 
can be sure Ms Speed will be 
working towards that aim, 
bettering the financial advice 
profession by pushing for 
new regulations that advance 
the field as well as serve the 
professionals within it. 

And having served in 
voluntary positions such as 
sitting on CA ANZ’s National 
Financial Planning Committee, 
the FPA’s Sydney Chapter and 
a committee to redesign the 
Diploma, Graduate Diploma 
and Master’s courses in 
financial advice, banking 
and investment markets at 
the Securities Institute of 
Australia, she’s got a wealth 
of knowledge to share. As you 
might guess, she considers 
doing so something of 
a responsibility.

“Any good professional will 
not be challenged by sharing 
what they know. Only the 
ones who aren’t that good 
will be anxious about sharing 
knowledge. The good ones will 
take you under their wing and 
that’s what I’ve had happen 
to me in a range of areas,” 
Ms Speed says.

She advises those starting 
out in the industry to seek out 
the good ones, of which there 
are many.

“If you believe in something 
and you’re passionate about 
it, and it’s aligned with your 
skillset, get yourself good 
mentors, get yourself into 
good positions with good 
professionals that you can 
learn from and they will help 
you,” Ms Speed says. 

“MY BIGGEST WORRY FOR THE INDUSTRY AT THE MOMENT IS THAT 
WE’RE LOSING REALLY GOOD PEOPLE DUE TO THE MINUTIAE OF 

THE DETAIL THAT’S BEEN PUT INTO THESE REFORMS”
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But observing how older 
colleagues had become 
disillusioned with the job 
drove her to consider creating 
a back-up plan so that she’d 
have options if she ever tired 
of working with kids.

Taking up an MBA in her 
spare time cemented her 
move into the industry 
that she would ultimately 
dedicate her career to.

“I did a year of an MBA. 
I did accountancy within 
the MBA and I decided 
numbers really were my 
game. I had maths behind 
me, and therefore I thought, 
this is crazy, accountancy 
is the part that I lap up. 
So, I moved into straight 
accountancy,” Ms Speed says.

Part way through her 
studies and with the blessing 
of her principal to take a year 
off to test out a new career ― 
providing she gave a term’s 
notice ― Ms Speed went 
looking for a job.

“I went to five accountancy 
firms in Adelaide, knocked 
on their doors and said 
can I please have a job in 
accountancy, I’ve got one 
year of an MBA, plus I’ve 
got three months of an 
accountancy degree, and I 
can’t start before June.” Giles 
and Giles (now William Buck) 
agreed to give her a go. 

“I owe them a lot,” Ms 
Speed says. “They took me on 
as a raw 25-year-old with no 
experience.” 

She then discovered that 
the skills she’d learned in her 
previous career could be put 
to good use. 

“The thing I had was that 
I could speak in front of 
groups,” says Ms Speed.

The firm put her in a team 
where public speaking was 
an asset.

“They were one of the first 
firms in South Australia to 
be licensed to give financial 

conference to be held in 
Adelaide, and move to 
Sydney, Ms Speed eventually 
landed at Mercer as their 
chief financial adviser. And 
not only did she serve as a 
mentor, but she established 
the Mercer mentoring 
program. It’s a task she took 
on after keen observation 
of the industry. “I felt that 
financial advice wasn’t 
being mentored as well as 
accountancy,” Ms Speed says.

That ability to identify an 
area that needs improvement 
and find a way to help was 
put to good use several years 
later. After moving on from 
Mercer and heading up a 
dealer group for a few years, 
she was perfectly placed to 
step in when the accounting 
market lost the accountants’ 
exemption, leaving many in 
the industry reeling.

I could learn on the job,” 
Ms Speed says.

Her experience at the 
firm impressed on her the 
importance of finding people 
who will take time to share 
their knowledge. “I was the 
third generation of people 
being trained to be chartered 
accountants within that 
firm,” Ms Speed says, and 
she credits their expertise 
in mentoring juniors as key 
in realising how vital it is to 
get real-word training from 
seniors and peers.

“In accountancy, you 
learn that the education 
side and the technical 
sides are important, but 
just as important is the 
mentoring side.”

It’s a lesson she’s taken 
to heart. After a stint at 
another firm, a voluntary 
role running the first FPA 

advice under the Count 
Financial Group, which was 
one of the first dealer groups 
to provide accountants with 
specialist financial advice 
support. So, I fell into the 
investment team,” adds 
Ms Speed.  

Working under a licensed 
investment specialist 
meant that she ended up 
in financial advice within 
accounting, a move that 
wasn’t intentional, but a 
great fit.

“I had one of those sliding 
doors moments where 
when I went from teaching 
to accountancy, I actually 
landed in financial advice by 
accident. I was made for that 
role in some ways because 
I didn’t necessarily know 
that much, but as I said I 
could get up and speak, and 
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plan is dependent on X, Y 
and Z. We may also want to 
assure people we have back-
up plans should the state 
change, providing security to 
people that we are preparing 
for uncertainty, rather than 
preparing for certainty.

3. Create courageous 
conversations
When we approach 
conversations with courage 
and kindness, we allow for 
deep connection, trust and 
joy. In small businesses, the 
working team are implicitly 
connected and reliant on each 
other. Spending time focusing 
on the “real” conversations 
means that we must at times 
be able to bring elephants 
into the room rather than 
allow for us to have our head 
in the sand. 

Allowing politeness on the 
surface but frustrations under 
the radar makes for difficulty. 
Uncertainty demands that 
we are capable of having 
challenging conversations 
safely. This is a learnable skill 
and one that leaders have a 
responsibility to develop. Our 
performance as a business 
relies on how we work 
collectively. Our strategy for 
surviving uncertainty must 
focus on how we help our 
people feel secure. 

Dr Amy Silver
a psychologist, speaker 
and author 
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facebook.com/dramysilver

Dr Amy Silver’s latest book  
The loudest guest will guide 
you to explore, understand and 
change your relationship with fear 
and create a more powerful you
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FEELING SECURE is our 
primary human need. We are 
programmed to avoid risky 
situations. We screen our 
environment for threat of 
physical, emotional and social 
pain. When we perceive a 
threat, we act in accordance, 
either moving away from the 
risk or defending against it. 
This is the classic fight or 
flight response.

From a human level, of 
course, we want to help people 
feel safe and happy. But this 
is not a nice-to-have; it is an 
essential. There is increasingly 
a business and commercial 
imperative to help our 
employees. When people feel 
insecure or unsafe, they will 
be distracted, making short-
term-focused choices, their 

energy levels will be down, 
their appetite for innovation 
or difficult tasks will be 
reduced. The engagement 
they have with their work, 
the service they can offer our 
customers, their efficiency 
and their performance depend 
on them feeling secure. Here 
are three ideas that will help 
your employees feel secure 
during times of uncertainty.

1. Normalise feelings
Whatever people are 
feeling, it is OK. There is 
nothing wrong with any of 
the emotions; they are not 
intrinsically bad. When we 
have expectations that our 
emotions should or shouldn’t 
be there, or we try to pretend 
they are not there, we start 

There is no doubt that the potential risks 
to our physical, emotional and social 
wellbeing have been exacerbated over the 
past 18 months. There have been changes 
all year and they continue to come, and 
with those changes, more awareness of 
their vulnerability, their connections to 
others and their choices about their future

3 ways to help your 
employees feel 
secure during times 
of uncertainty

| by Dr Amy Silver |

to place a screen between 
our true self and the one we 
present to each other. This 
screen not only interferes 
with our communication, 
but it takes up a great 
amount of our energy and 
can be exhausting. Our 
emotions will travel through 
us quicker if we allow them 
the space to be. Normalising 
the expression of them, the 
range of them and having 
conversations about how we 
are feeling is part of allowing 
ourselves to be human in a 
complex world. Role model 
how comfortable you are 
with this conversation by 
expressing your own feelings, 
for example, “I’m feeling [X] 
today. How are you feeling?”

You will start to get a 
more transparent, open 
and honest perspective on 
how people are feeling, and 
that is so important to you 
as a leader. Making room 
to ask “how are you?” and 
then double-clicking into 
“so, really how are you?” is a 
simple way to show empathy 
and connection and will drive 
deep trust.

2. Prepare for uncertainty, 
rather than prepare for 
certainty
One misnomer about security 
is that we should pretend 
that everything is OK when 
we don’t know that it will 
be; clear when everything is 
not clear; controllable when 
everything is not controllable. 
Of course, people look to 
leaders to provide security, 
but given the uncertainty, we 
must also include a healthy 
amount of transparency to 
what we can and what we 
can’t control. For example, 
we may want to provide a 
plan of action on something, 
but given the changing 
states of play, we may need 
to remind people that the 
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“HAVING A TRADEMARK REGISTERED ALSO SOLIDIFIES 
YOUR BUSINESSES VALUE BY FORMALISING THE 

OWNERSHIP OF YOUR INTANGIBLE ASSETS” 

trademark is available 
for the name, logo and/or 
slogan you intend to use;
  Register a trademark of your 
name, logo and/or slogan at 
www.ipaustralia.gov.au;
  Registered Australian 
trademarks grant you a 
monopoly over the use 
of your brand in your 
market segment and are an 
excellent/cost effective way 
to protect your business;
  Consider registering 
your trademarks in other 
countries with which 
you do business to also 
protect your brand in 
those countries;
  Discuss trademarking 
options with a lawyer who 
specialises in IP law;
  Ask your accountant 
and lawyer about asset 
protection strategies that 
may be available to you such 
as options with different 
corporate structures 
for ownership of your 
trademark; and
  Commercialisation:  Validly 
held trademarks grant the 
owner rights that can open 
up new revenue streams by 
way of licence/franchise. 

Ben Johnston
managing director, Johnston 
Advisory
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SURE, THERE is more to the 
value of a business than 
just the goodwill, but what 
makes goodwill so unique 
to most other assets is that 
it is intangible. It’s value in 
many ways is subjective and 
therefore doing all you can 
to make sure you validate 
and protect your business’ 
goodwill is imperative.

Most, if not all, household 
brands are protected under 
trademark, however it’s 
surprising how many smaller 
businesses fail to protect 
their IP, and it could be 
costing them thousands if 
not millions of dollars in 
the long run. Athletes and 
entertainers should also be 
open to trademarking their 
IP and there have been many 
well documented cases where 
failing to protect their IP has 

been detrimental, such as 
the legal case involving global 
pop star Katy Perry and a 
local Australian designer over 
trademark infringement

Registering trademarks is 
an excellent way to protect 
your business’ identity 
from a legal point of view. 
Trademarks also equally 
protect brand awareness 
by ensuring and deterring 
potential ‘trademark pirates’ 
or newly formed businesses 
from deliberately, or naively, 
using your name, logo or 
slogan to promote or market 
their own business, as your 
trademark will be added to a 
trademark registry.  

In the event of a trademark 
pirate that deliberately 
undermines your business 
using an image very similar 
to that of your business to 

Trademark your business’ name, 
logo and/or slogan to avoid 
impacting your goodwill

How important 
is protecting 
your intellectual 
property: Very 
important!

| by Ben Johnston |

deceive the public, or possibly 
even by registering the 
trademark of your business 
before you have had the 
chance, it can be an expensive 
process to overcome, so the 
more protection you have 
in place to alleviate this 
the better.

Having a trademark 
registered also solidifies 
your business’ value by 
formalising the ownership 
of your intangible assets. 
In many new businesses 
this is extremely important 
especially as the way we do 
business has changed.  

Many new enterprises 
who use the efficiencies of 
technology and outsource 
their supply chains have very 
little in the way of physical 
assets. Hence much of their 
value is attached to their IP, 
therefore trademarking is 
imperative to protect this 
asset, and ensures they 
achieve the maximum value if 
they were to sell the business.

The cost to trademark in 
Australia is around $250 if 
you do it yourself or around 
$1,000 if you engage a 
trademark lawyer.  

Trademarks are registered 
in classes so you may need 
to register your trademark in 
more than one class to ensure 
you protect your intellectual 
property across all the 
goods and services that your 
business offers.  

If your business trades 
internationally, which many 
are now doing inadvertently 
due to the growth of 
the online marketplace, 
registering your trademarks 
in other countries further 
protects your exposure to 
piracy or conflicting brands in 
these foreign markets.

Some tips to protect your 
business’ intellectual property:

  Before starting a business 
always check that the 
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for referrals. Often, we feel 
a bit needy when we ask our 
happy clients to say great 
things about us. But if you 
engage them well, explain 
that you are really proud of 
what you do and that you 
want to grow your business, 
and to do that, you need 
more wonderful clients like 
them, then you’re heading 
on the right path. 

Build a reputation for being 
more than an accountant 
When it comes to deciding 
who we want to do business 
with, our decision-making 
processes have changed 
a lot in the last 10 years. 
Given the choice between 
two businesses, where one 
offers a service and that’s 
it, and one that offers the 
same service, but also 
plays a proactive role in the 
community, shares more of 
their philosophy to doing 
business, takes great care of 
their people, shines the light 

on their customers and is 
generally “more”, the latter 
becomes the clear choice 
of business to use. These 
businesses can charge 
more, because they offer 
more value in every way. 

In reality, the list of what 
we can do to charge more 
than our competitors is 
long. This is just a taste. It 
all comes back to the fact 
that we live in a value-
driven world, not a cost-
driven world. I’ve seen this 
shift happening around the 
world. An ever-increasing 
number of people are 
prepared to pay for value, 
their biggest challenge 
is finding businesses 
that can deliver. Those 
businesses that really get 
this and who look for ways 
to keep increasing the 
value they bring to their 
customers are the ones 
that can charge more for 
what it is that they do. 

It’s as simple and as 
complicated as that.  

Become an exceptional 
communicator
One of the biggest complaints 
that customers have with 
professional service providers 
is terrible communication. 
People have to constantly 
chase their adviser for 
updates and information. 

They get frustrated, they get 
grumpy, and they are unlikely 
to speak favourably or refer 
the business. The answer 
is to become incredible at 
communicating. In fact, over 
communicate where you can. 

Look for every opportunity 
to become the absolute 
best at communicating. 
Out communicate your 
competitors. This simple 
strategy will elevate you 
miles ahead of your poor 
communicating competitors, 
and your happy customers 
will become raving fans.

Create extraordinary 
experiences
One of the greatest ways you 
can increase your value and 
as a result charge more for 
what it is that you do, is to 

make the shift from doing 
transactions to creating 
experiences. We live in 
a world that craves and 
appreciates experiences — 
and we’re prepared to pay 
for them. 

If you can make the 
entire customer experience 
extraordinary, in as many 
ways as possible, you can 
definitely charge more than 
your competitors. The key is 
to focus on the little things, 
not just the big things. 

Encourage others to 
rave about you and 
recommend you
We think that if we do 
a great job people will 
automatically refer our 
business to others. A small 
percentage will, because 
that’s their nature, but 
from my experience it 
takes a more proactive 
approach. We need to get 
comfortable asking people 
for both testimonials and 

“WE NEED TO LE ARN TO TELL POTENTIAL CUSTOMERS LE SS 
OF THE OBVIOUS AND MORE OF THE THINGS THAT AC TUALLY 

MAKE US DIFFERENT — AND THAT ME ANS TELL MORE 
STORIE S, SHARE MORE OF WHY WE DO WHAT WE DO, HOW WE 

DO THINGS DIFFERENTLY, AND WHAT MAKE S US UNIQUE” 
2

4
5

3

Andrew Griffiths
Australian small business 
author
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We all want to get paid more for 
what we do. Why wouldn’t we? And 
right now, the world is changing

How to get paid 
more than your 
competitors

| by Andrew Griffiths |

WE ALL understand that 
choosing the cheapest option 
is generally one that leaves 
us wanting. Inferior products 
and inferior services, lead 
to frustration and angst. 
Never before has there been 
a greater opportunity to 
really charge what you’re 
worth, and ideally, be the 
most expensive. But you 
can’t be the most expensive 
if you don’t deliver. It just 
doesn’t work. 

Our goal, when it comes to 
getting paid more than our 
competitors, is to address 
a number of key areas 
that increase our value to 
our customers. 

Below, I’ve outlined 
five of the most effective 
strategies that if embraced, 
will certainly give you the 
opportunity to charge more 
than your competitors. 

Avoid making the single 
most common marketing 
mistake that most 
businesses are guilty of
Businesses today are really 
good at telling potential 
customers how they are 
exactly the same as their 
competitors as opposed 
to showing how they are 
different. Every accounting 
website is basically the 
same, every financial 
planner’s website is 
basically the same, every 
hotel website is basically 
the same. 

And to make matters 
worse, the businesses state 
the obvious on these sites. 
Consumers are smarter, 
well informed and well 
educated. They know 
that lawyers do law, that 
accountants do tax and that 
mortgage brokers do loans. 

We need to learn to tell 
potential customers less of 
the obvious and more of the 
things that actually make us 
different — and that means 
tell more stories, share 
more of why we do what 
we do, how we do things 
differently, and what makes 
us unique rather than what 
makes us the same. 

1
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Technical
Our technical section keeps you 
abreast of the regulatory, legislative 
and policy developments affecting 
the accounting profession 

74
Tax debt review, more questions 
than answers
The timely review of collectable tax 
debts by the Inspector-General of 
Taxation and Taxation Ombudsman 
(IGTO) has shone a light on a 
problem that most are aware of but 
have little understanding as to the 
reasons behind it
by Tony Greco FIPA

78
Adding a member to an 
SMSF – pros and cons
SMSFs can now have up 
to six members (prior to 
1 July 2021, a limit of four 
applied). We have since 
received considerable interest 
regarding many SMSFs 
wishing to add members. In 
particular, numerous parents 
wish to admit their children to 
their SMSFs
by Daniel Butler
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as exposing all members to cutting edge concepts relevant 
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planning and practice growth.
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Heads of tax

  Income Tax (IT) is the 
largest component 
of collectable 
debt (IT, PAYGW, 
Pay As You Go 
Instalments (PAYGI)

  This is consistent 
with net 
tax collections

  The ATO reports two 
income tax liability 
types (PAYGW and 
PAYGI) in activity 
statement debt 
which may give a 
slightly skewed view

40

20

Total collectable debt 
$20.87bn

Source: ATO provided data

Total collectable debt 
$23.58bn

Total collectable debt 
$26.42bn

Total collectable debt 
$34.18bn

FY17 FY18 FY19 FY20

 13%
$2.71bn

 12%
$2.84bn

 29%
$7.76bn

Total 
income 
tax related 
debt FY18 
$16.99bn

Total 
income 
tax related 
debt FY17 
$14.86bn

Income tax PAYGW

Unattributed activity statement debt Superannuation guarantee charge
PAYGI
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Total 
income 
tax related 
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income 
tax related 
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$23.83bn
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Source: An Investigation and Exploration of Undisputed Tax Debts in Australia - Key Messages from the report, by the Inspector-General of Taxation June 2021

By taxpayer group

  ATO refers to taxpayer 
groups as Client 
Experience Groups 

  The composition of 
collectable debt by 
client experience 
group does not 
change across all 
years examined

  Small business 
consistently 
accounted for over 
60 per cent of 
collectable debts, 
followed by PWGs 
(approx. 20 per cent) 
and individuals  
(11 per cent)
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$30 billion

$10 billion

$35 billion

$15 billion

$25 billion

$5 billion

$0 billion

Total 
$20.91 billion

Source: ATO provided data

Total 
$23.72 billion

Total 
$26.50 billion

Total 
$34.18 billion

FY17 FY18 FY19 FY20
Other segments (APRA regulated super funds, SMSFs, NFP entities and unknown)

Small business

Individuals
Public and multinational businesses

66.5%, $13.91 billion
63.4%, $15.05 billion

62.1%, $16.47 billion

62.6%, $21.40 billion

18.2%, $3.80 billion

21.0%, $4.98 billion

21.1%, $5.59 billion

20.6%, $7.03 billion

3.4%, $0.71 billion

3.1%, $0.72 billion

4.0%, $1.06 billion

3.9%, $1.35 billion

10.9%, $2.27 billion

11.3%, $2.69 billion

11.1%, $2.93 billion

11.2%, $3.82 billion

Privately owned and wealthy groups

Source: An Investigation and Exploration of Undisputed Tax Debts in Australia - Key Messages from the report, by the Inspector-General of Taxation June 2021

1.1%, 
$0.22 
billion

1.2%, 
$0.28 
billion

1.7%, 
$0.58 
billion

1.7%, 
$0.45 
billion

experiencing increases in 
collectable debt, and to 
highlight areas for further 
targeted investigation. 

Findings of the review
We have been informed 
that small business makes 
up the lion’s share of 
collectable debt accounting 
for 60 per cent across all 
years examined. The data 
confirms this significant 
proportion, followed 
by private owned and 
wealthy groups followed 
by individuals.

The ATO classifies debts 
according to quantum 
dollar ranges. Prior to FY20, 
there were six debt level 
ranges and from FY20, 
the ATO further stratified 
Debt Level (DL) 6 into 
three separate DLs –6.1, 6.2 
and 6.3.

Across all client groups, 
a small percentage of 
accounts are responsible 
for a majority of the debt 
outstanding. This is the 
same regardless of which 
client group is examined. 
At an overall level, 5.09 per 
cent were responsible for 
63.41 per cent of collectable 
debt (DL5 and DL6).

Some interesting 
observations when this 
is broken down into 
taxpayer groups:

  Individuals - 1.22 per cent 
of accounts represent 
43.44 per cent of 
individual collectable 
debt with an average per 
account of $172,070. When 
only DL6.2 and DL6.3 
is considered (>$500k), 
0.04 per cent of accounts 
or 325 accounts owed 
$649.53 million – an 
average of $1.99 million 
per account. 

  Small business – 
6.43 per cent of accounts 

held 57.13 per cent of 
small business collectable 
debt (DL5 and DL6) an 
average of $135,695 per 
account. At DL6.2 and 
DL6.3 – 1,987 accounts 
owed $2.51 billion – an 
average of $1,263,422.

  Privately owned – 16.09 
per cent of accounts owed 
87.16 per cent of Private 
Wealthy Groups (PWG) 
collectable debt (DL5 and 
DL6), averaging $301,786 
per account. At DL6.2 
and DL6.3, 2,184 accounts 

owed $3.54 billion, 
averaging $1,622,811. 
More interesting, this 
average is lower than the 
average for individuals 
(not in business, and not 
classified as high-net-
worth individuals).

Collectable debt levels reported by the ATO FY16-FY20

Total collectable debt by client experience groups FY17-FY20

0.66
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COLLECTIBLE TAX debts have 
continued to rise over the 
last five years (mainly pre-
COVID) and it is not simply a 
result of an uplift in economic 
activity during this period. 
Improving the performance 

of the management of tax 
debt is particularly important 
as Australia begins the slow 
progress of repairing its 
finances. More importantly 
from a public confidence 
perspective, we need to 

ensure that everyone is 
treated fairly and there is 
an equal level playing field. 
Ensuring everyone pays 
their fair share of taxes is 
important in terms of the 
perceived fairness of the tax 
system, otherwise our high 
level of voluntary compliance 
will be derailed if public 
confidence wanes.

Collectable debt
Firstly, what is meant by 
collectable debt? Quite 
simply, it represents debt 
which is not subject to 
objection or appeal or 
some form of solvency 
administration. Basically, it 
represents debt that is owed 
to the ATO. It is important 
to note that collectable debt 
excludes debt which the 
ATO deems uneconomic to 
pursue, which on average is 
over $1 billion per year. The 
growth in collectable debt 
can be illustrated by the 
graphs below.

Why the review?
Over the past few years, 
the Australian Taxation 

Tax debts
TECHNICAL 

Tax debt review 
— more questions 
than answers

| by Tony Greco |

The timely review of collectable tax debts 
by the Inspector-General of Taxation and 
Taxation Ombudsman (IGTO) has shone 
a light on a problem that most are aware 
of but have little understanding as to the 
reasons behind it
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Source: Constructed from ATO provided data Source: Constructed from ATO 2017-18, 2018-19 and 2019-20 Annual Report data
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Source: An Investigation and Exploration of Undisputed Tax Debts in Australia - Key Messages from the report, by the Inspector-General of Taxation June 2021

Growth in the debt book and collectable debt

Office (ATO) has reported 
an increasing trend in 
the levels of collectable 
debt. The composition and 
reasons underlying the 
growth in collectable debt 
were not entirely evident 
based on publicly available 
information. The importance 
of tax debt recovery and 
collection is recognised 
as a key performance 
indicator of tax system 
design and administrative 
performance in a number of 
OECD countries.

The main purpose of the 
review was to understand 
the trends and landscape 
of outstanding collectable 
tax debts in Australia, 
and to present data and 
information to kickstart an 
important conversation. 
The period under review 
covered the years 2016 to 
30 June 2020. 

The review’s intention 
was not to come up with 
answers, but to present 
the data and information 
to identify and gain insight 
into which segments 
of the economy are 

Total debt book by type of debt FY17-FY20 Collectable debt levels reported by the ATO FY16-FY20
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Where to from here? 
The burning question is, 
what are collectable debt 
levels as of the end of 
June 2021 after taking into 
account a combination of 
COVID factors (increased 
use of payment plans, ATO 
pausing debt recovery 
actions, taxpayers not 
paying as usual etc)? We 
started the year with a 
balance of $34 billion 
and most observers are 
expecting that this figure 

would have increased 
substantially due to COVID. 
The ATO understandably 
would not have had the 
opportunity to go hard on 
debt recovery whilst the 
government was trying to 
stimulate the economy to 
help businesses survive the 
economic downturn.

At the time of writing 
this article, both Sydney 
and Melbourne were 
in lockdown and many 
businesses were severely 

impacted by the last round 
of restrictions. Whilst 
there are pockets of the 
economy that have not 
been dealt a heavy blow to 
their operations by COVID, 
there are many businesses 
that have not yet returned 
to normal, through no fault 
of their own. The ATO has 
committed to a tailored 
approach to debt recovery, 
which is warranted. Only 
those businesses that are 
not suffering should have 
normal debt recovery 
processes reactivated. 

The COVID pause should 
not be an excuse not to do 
a deep dive into the causes 
behind the ballooning debt 
problem. As stated earlier, 
there are some concerning 
aspects of the review’s 
findings that require 
targeted investigation. 
Since the review, tax 
debt reporting to credit 
agencies has commenced. 
It applies only to 
businesses with tax debts 

of at least $100,000 that 
are overdue by more than 
90 days and the business 
has not engaged with the 
ATO to manage their debt. 

The ATO, from August 
this year, started sending 
letters to certain business 
taxpayers, warning them 
of the agency’s intent 
to disclose tax debt 
information to credit 
reporting bureaus if they 
do not make an effort to 
manage their debts within 
28 days. It is too early to 
ascertain whether this will 
have a material impact on 
the level of debt. 

Tony Greco FIPA
general manager of
technical policy, IPA 

DL1 DL2 DL3 DL4 DL5 DL6.1 DL6.2 DL6.3

 % of Accounts 53.06% 21.76% 14.99% 5.09% 2.94% 1.95% 0.13% 0.08%

 % of Debt 2.70% 6.80% 14.43% 12.65% 14.39% 25.74% 6.15% 17.13%
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40%

50%
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0%

Source: Constructed from ATO provided data

Source: An Investigation and Exploration of Undisputed Tax Debts in Australia, by the Inspector-General of Taxation June 2021

Follow IPA 
twitter.com/ipaaccountants

Percentage of total accounts and total collective debt by DL as at 30 June 2020
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There is limited 
explanation as to the 
reasons for some of these 
findings. Debt accounts 
at the DL6.1 level or 
above for certain client 
experience groups are 
highly unexpected. For 
example, individuals 
not in business and 

Tax debts
TECHNICAL 

Debt level defintions - Prior to FY20

Debt Level (DL) Quantum

DL 1 $0.01 - $2,499.99

DL 2 $2,500 - $7,499.99

DL 3 $7,500.00 - $24,999.99

DL 4 $25,000.00 - $49,999.99

DL 5 $50,000.00 - $99,999.99

DL 6 $100,000 + 

Debt level defintions - FY20

Debt Level (DL) Quantum

DL 1 $0.01 - $2,499.99

DL 2 $2,500 - $7,499.99

DL 3 $7,500.00 - $24,999.99

DL 4 $25,000.00 - $49,999.99

DL 5 $50,000.00 - $99,999.99

DL 6.1 $100,000 - $499,999.99

DL 6.2 $500,000 - $999,999.99 

DL 6.3 $1,000,000 and above

Source: ATO

Source: ATO 

In FY2020, the ATO provided greater granularity in relation to DL6, 
dividing it into three categories, namely:

Debt Levels (DLs) may be expected to influence the allocation of 
resources within the ATO. Firmer debt recovery action would be expected 
on higher DL accounts.

Source: An Investigation and Exploration of Undisputed Tax Debts in Australia - Key Messages from the report, by the 
Inspector-General of Taxation June 2021

small business are not 
groups where high levels 
of debt are unexpected. 
These findings raise the 
question, if these debts 
are in fact ‘undisputed’ or 
simply not recognised as 
disputed within the ATO 
systems, are they in fact 
not recoverable?

Misconceptions
General Interest Charge 
(GIC) has compounded 
the amount of collectable 
debt - Anecdotally and 
based on complaint cases 
received by the IGTO, there 
are instances where GIC 
is many times the primary 
tax, however statistics for 
all taxpayers show that 
only approximately 11–12 
per cent of collectable debt 
is GIC.

Payment arrangements 

have caused collectable 
debt to increase - Payment 
arrangements are an 
indication of continued 
engagement by taxpayers 
to pay off their debts and 
it is a sign of a healthy tax 
system. However, across 
all taxpayer segments, 
payment arrangements 
have consistently been 
in decline. This is so, 
despite automated systems 
making it easier to enter 
payment arrangements.
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For example, both parents can 
nominate that on the last of 
them to lose capacity or die, 
their children are immediately 
appointed as directors.

The parents’ wills and 
succession planning should 
also be addressed including 
who is to receive the shares in 
the SMSF corporate trustee. 
Generally, a majority of 
shareholders hold the power 
to hire and fire the directors 
of a company. However, the 
SMSF deed will determine 
who has the ultimate control, 
i.e. the appointor power in 
relation to who hires and fires 
the trustee company. 

Example of SMSF set up to 
minimise the above risks
Harry and Emma have three 
children who they wish to 
admit to their SMSF. The 
trustee is Harem Super Pty 
Ltd. Having regard to the 

  Whether the proposed new 
member should be admitted 
as an ordinary member 
or a conditional member. 
A conditional member 
is admitted subject to 
specified conditions which 
can result in them being 
ejected. The DBA Lawyers’ 
SMSF deed has special 
provisions to facilitate a 
conditional member being 
rolled over to another 
fund or paid out (if they 
have satisfied a relevant 
condition of release) upon 
the occurrence of a specific 
event or upon a specified 
time, e.g. there is a material 
dispute or a member 
divorces or separates from 
their spouse. Note that 
a conditional member 
provides their consent to 
transfer or rolling over their 
benefits upon specified 
events on admission. 
Otherwise, transferring a 
member out requires the 
member’s written consent, 

which may prove time 
consuming, costly and 
difficult; and
  Whether the new member 
should be appointed as a 
director of the corporate 
trustee. Indeed, certain 
people may not have 
the skills or capability 
to fulfil the usual duties 
and obligations imposed 
on a director. Moreover, 
directors are subject to a 
myriad of obligations and 
potential penalties. Where 
there are more than two 
directors, the accounts and 
financial statements must 
be signed by at least half of 
the directors each financial 
year under s 35B of the 
Superannuation Industry 
(Supervision) Act 1993 (Cth).
Alternatively, a member 

can be represented at the 
trustee-director level by an 
existing director. For example, 
a child being admitted as a 
member could appoint one 

or both of their parents as 
their attorneys under an 
EPoA to allow their parents 
to represent them as their 
director. Thus, an SMSF could 
have, for example, mum and 
dad and their four children as 
members with mum and dad 
as the only directors provided 
each child has appointed their 
parents as their attorneys 
under their EPoAs.

The SMSF succession 
planning to the fund should 
also be considered. In 
particular who is in line to 
take control of the fund in 
the event of one or more of 
the directors of the corporate 
trustee losing legal capacity 
or passing away. The DBA 
Lawyers’ constitution has 
special provisions to allow 
a director to nominate a 
successor director to fill their 
role as director immediately 
upon loss of capacity of death. 

“BEFORE ADDING A MEMBER, HAVE YOU 
STOPPED TO CONSIDER THE POSSIBLE 

ADVANTAGE S AND DISADVANTAGE S”
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WHILE SMSFs are considered 
family friendly, family 
members still have disputes, 
get divorced or separate 
with their spouses and 
may not get along well 
with each other. Indeed, 
adding children to an SMSF 
may result in the children 
outvoting their parents unless 
appropriate prior planning 
is implemented.

If you (i.e. the SMSF 
trustee) decide to admit a 
member, there are various 
considerations and decisions 
to make. Indeed, before 
adding a member, have you 
stopped to consider the 
possible advantages and 
disadvantages of doing so?

There are also a number 
of strategies and documents 
that can be implemented to 
minimise risk. Generally, we 
don’t recommend adding 
more members to an SMSF 

binding death benefit 
nominations (BDBN) and 
similar disputes. Even with 
a BDBN in place, disputes 
may still arise challenging 
various items such as the 
effectiveness of the SMSF 
deed, pension or BDBN 
documents, any change 
of trustee or whether 
an attorney was acting 
appropriately under an 
enduring power of attorney 
(EPoA) or in conflict.

The above advantages and 
disadvantages are a broad 
summary and are not an 
exhaustive list. 

Maintaining control of 
the fund
Maintaining control of the 
fund is a key consideration. 
Planning who has control and 
management of the fund in 
advance is important before 
admitting a member. Some 
of the key considerations 
here include:

unless there is some material 
advantage in doing so and 
appropriate prior planning 
is implemented. This 
article focuses on the key 
considerations and strategies 
to minimise risk.

Company versus individual 
trustees
For SMSFs with individual 
trustees, before adding 
any member, we strongly 
recommend moving to a sole 
purpose corporate trustee. 
There are many compelling 
reasons why a corporate 
trustee is far superior to 
individual trustees. Moreover, 
where an existing company 
acts as an SMSF corporate 
trustee and also acts in one 
or more other capacities, it 
is recommended that a sole 
purpose corporate trustee 
be appointed for the SMSF. 
Otherwise, the new member 

may become involved in the 
company’s other activities.

Having got this out of the 
way, we will now proceed on 
the basis that a sole purpose 
corporate trustee will be used 
before admitting a member.

Advantages of adding 
members
Some advantages to adding a 
member may include:

  Having greater family 
involvement in the family’s 
investments and keeping 
the family together;
  Greater flexibility and 
potential diversification in 
terms of the amount and 
range of investments;
  Potential cash flow benefits 
and cost savings; and
  Potentially lining up 
succession to the SMSF for 
the future generation.

Disadvantages of adding 
members
Some disadvantages to adding 
a member may include:

   Adding a member who 
subsequently separates/
divorces their partner/
spouse may result in the 
SMSF becoming involved in 
an expensive and protracted 
family law dispute;
   Other disputes may arise 
among members, e.g. 
the parents may want 
conservative investments 
while the children may 
want to take more risk, 
e.g. cryptocurrency. 
Parents will need to share 
information on their 
retirement savings and may 
not like to be accountable 
to their children for bad 
investment decisions; and
   Increased chance of death 
benefit disputes including 
challenges to reversionary 
pensions to a surviving 
spouse, challenges to 

Adding a member 
to an SMSF – pros 
and cons

| by Daniel Butler |

SMSF members
TECHNICAL 

SMSFs can now have up to six members 
(prior to 1 July 2021, a limit of four 
applied). We have since received 
considerable interest regarding many 
SMSFs wishing to add members. In 
particular, numerous parents wish to 
admit their children to their SMSFs
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above points, Harry and 
Emma in consultation with 
their children and their 
accountants and lawyers 
decide to:

  Admit their three children 
as conditional members. 
Each child can be rolled over 
to another super fund upon 
certain events such as if one 
of their children separate or 
divorce their spouse;
  The three children decide 
not to become directors as 
they prefer not to have the 
extra responsibility and 
potential liabilities that 
relate to being a director. 
The children are happy 
for their parents to act as 
the directors of the SMSF 
trustee and each child 
appoints their parents as 
their attorneys under each 
child’s EPoA;
  The parents nominate their 
three children as their 
successor directors who will 
become the directors of the 
SMSF trustee at the time the 

information within five 
business days of receiving 
the request and must then 
complete the rollover ASAP 
or within three business days 
of receiving that information. 
In short, most SMSFs will 
find complying with the new 
rollover rules that apply 
from 1 October 2021 difficult 
unless the departing member 
is co-operating with the 
trustee and is willing to 
wait for the accounts and 
financial statements to be 
brought up to date to allow 
an orderly exit. 

Conclusions and checklist 
for adding a member
Careful consideration should 
be given prior to admitting 
a member to an SMSF. In 
particular, the chances for 
disputes and losing control 
of the fund increase when 
more members are added. 
Ensuring that control 
and management of the 
fund is appropriately and 
strategically maintained by 
those best suited to this role 
is a key priority.

Even with appropriate 
planning and documentation 
in place, the increased risks 
of disputes occurring, may 
outweigh any potential 
benefits from admitting a 
member. Accordingly, expert 
advice should be sought to 
ensure the SMSF trustees 
and members are well 
informed and aware of the 
above risks before admitting 
a member. 

last surviving parent loses 
capacity or dies; and
  The parents also leave gifts 
of shares in the corporate 
trustee in their wills to 
their children equally and 
the parents also leave 
binding death benefit 
nominations that result in 
the superannuation death 
benefit of the last parent 
to die to be paid to their 
deceased estate (i.e. legal 
personal representative).

SMSF documents
Naturally, the SMSF deed 
must be up to date and 
provide flexibility to add a 
new member. If the deed 
has not been updated in 
the past two-three years, it 
should be reviewed and, if 
necessary, updated.

The ATO also makes it 
clear there are a number 
of circumstances that may 
warrant a review of a fund’s 
investment strategy, including 
a market correction, when a 

new member joins the fund 
or departs a fund, or when a 
member commences receiving 
a pension.

Other considerations — 
SuperStream changes
From 1 October 2021, 
member benefit rollovers 
of superannuation moneys 
to or from an SMSF or a 
large industry or retail 
superannuation fund 
must generally be via the 
SuperStream system. This 
will require, among other 
things, for a fund to be able to 
have its financial statements 
brought up to date fairly 
quickly to determine the 
member’s account balance 
including any accrued net 
earnings after tax up to the 
time of payment. 

If a member requests a 
rollover from an SMSF, for 
instance, the trustee must 
generally comply with the 
request within three business 
days. The trustee must 
request any missing further 

SMSF members
TECHNICAL 

Daniel Butler 
director, DBA Lawyers
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